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People working in the UK are experiencing low satisfaction with their current jobs and workplaces with serious implication on their lives. An article from the Independent sheds some light on this issue, highlighting how a survey found that the majority of the interviewed people would like to find a new employment. This problem seems to be getting worse compared to the previous year with an increase of 10% of people unhappy with their current job  (Indipendent, 2020). This problem has a series of consequences on the employees’ life: three quarters of the surveyed people says that their experiencing stress and more than 60% reports that their sleep is negatively affected by the stress their having at work.
The unsatisfaction seems to be due to poor life-work balance and to the unmet expectation of employees. People tend to want more from their jobs. According a survey from Oxford Open Learning Trust, more than 50% of the interviewed people look for enjoyment and personal satisfaction in a job, almost a third want opportunities for professional growth and 23% is looking for training and acquiring new skills (Personnel Today, 2018). Working conditions and life-work balance seem to rank even higher when people are asked why they choose a certain job: 55% said that working hours are an important factor  for job search while almost 40% identify the job environment as a crucial factor in their job decisions (Personnel Today, 2018). The Independent (2020) reports that UK employees work longer hours compared other EU countries despite the union efforts to shorten the working hours. 
The issue seems to be affecting younger employees and women compared to older and male counterparts: 80 % women  says that they have experienced stress related to their jobs while ‘only’ 69% of men reports the same (Indipendent, 2020). 
According to the website Human Resources Today (Human Resources Today, 2020) the younger generations , the so called Millennials and Gen-Z are more likely to look for more in their jobs: positive social and environmental impact, inclusion and diversity and of course a good work-life balance and wellness within the workplace. The website also cites a survey according to which almost 65% of the younger employees positively views the frequent change of jobs (Human Resources Today, 2020).
If on the employee said the problem can be defined as job unsatisfaction, from the employer side the issue can be defined as a poor staff retention. Staff retention is defined as the ability of an organization to retains its employees (Chartered Institute of Personnel and Development, 2020). Staff retention is often measured as staff turnover which is the portion of employees that leaves the workplace over a certain amount of time (usually one year) (Chartered Institute of Personnel and Development, 2020). 
According to the Chartered Institute of Personnel and Development (2020), a high staff turnover can problematic if the skilled workforce is rare and the recruitment process takes long, and it is expensive. Furthermore, in some competitive industries, the employees can quit and bring their know-how to the market competitors. This can worsen the organization’s performance. 
This problem of job unsatisfaction or poor staff retention is therefore relevant to both the employee and the employer and it should be targeted in a systematical way.
From the employer perspective, the issue should be addressed with a strategy aimed to increase the staff retention. The first thing to do is to understand what are the reasons that push employees to leave the organization. In this way the employer can identify the causes and better address them. The further step would be to understand who is more likely to leave the company so that the strategy is better targeted to these people. The third step would be to put in place specific and targeted measures aimed at addressing the causes, implement them and finally track and review the results and adjust the measures if necessary. 
I believe that the department who should carry on this strategy is the HR department. Normally the HR department has already open communication channels to all current employees or potential employees. 
The HR department should undertake a Fish Bone Analysis in order to identify the causes of the bad staff retention.  The Fish Bone analysis is a cause analysis tool that can help understand what have caused the issues we would like to tackle. 
The HR department could use a questioner to collect the information needed to compile this diagram. The questioner should be given to all employees, including new ones. The questioner should be anonymous, and it should also collect data regarding the willingness of employees to look for a new job and their satisfaction in regards the current job and workplace. Furthermore, some basic bio data should be collected such as age and gender since it seems relevant to the causes and the probability of leaving the job. 
Below is an example of the visual representation of the Fishbone analysis that the HR department could come up with once analyzed the information collected with the questioner. 
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Wrong employees’ expectations
According to the Chartered Institute of Personnel and Development (2020), this strategy should begin with the recruitment phase: in order to give employees, the correct expectations, the organization should be transparent regarding the job duties, working hours 
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