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[bookmark: _Toc106827899]Introduction
The world is experiencing huge cultural diversification regarding food morals, attitude, behaviour, food habit, lifestyle, belief, thought, values and so on. With the development of transportation and technology, people easily get to know about each other’s country and for this reason, people become very ardent to experience each other’s culture. Apart from this, the impact of globalisation reduces the distance between counties and that’s why people are roaming around the world due to different purposes including business, education, health and so on to reduce cultural differences, service providers try to deliver service to the foreign guest in a way so that they feel comfortable at a foreign place. The report will write based on a hotel in Romania called Hilton Sibiu situated in a Strada Pădurea Dumbrava 1, Sibiu 550399, Romania (Bota, 2015). The report will discuss how the hotel maintains Japanese guests by using two cultural theories. Finally, the reports will be summarised by providing a do’s and don’ts list for the hotel staff.
[bookmark: _Toc106827900]Difference in the cultures in the two countries
[bookmark: _Toc106827901]Hofstede’s cultural dimension
Theorists have developed different cultural theories through which people could know the cultural differences among countries. Among the theory, Hofstede’s cultural theory provides a better result in terms of identifying cultural differences as the theory represent cultural differences through the numeric score (Kaasa, 2020). 

[bookmark: _Toc106798457]Figure 1: Hofstede's cultural score of Japan and Romania
(Source: hofstede-insights.com)
The above diagram shows cultural differences between Japan and Romania based on Hofstede’s cultural score. The diagram represents that in some cases, the Culture of Japan and Romania has similarities and in some cases, both have huge differences (Mudd, 2017). As in the case of uncertainty avoidance, both countries gain almost the same score. Again, in the case of masculinity, Japan scored 95 and Romania scored 42. This represents that the hotel staff of Romania should treat their guest based on this score (Rose, 2015). In the case of indulgence, Japan scored 42 and Romania scored 20. This represents that Japanese people like to enjoy more freedom than the people of Romania. In this situation, the Hilton Sibiu hotel should allow more freedom for Japanese people on their premises. In the case of individualism, Japan scored 46 and Romania 30 and that represents that Japanese people like to achieve personal success more and they enjoy individual satisfaction more than Roman people (Vasile, 2016). That’s why Hilton Sibiu should concern about the satisfaction of each guest rather than the group satisfaction. Again in the case of power distance, Japan scored 54 and Romania scored 90 (Alkhodari, 2016). This represents that the people of Romania maintain more decentralisation of power than the people of Japan. That’s why in case of dealing with Japanese guests, Romania staff should concern with the fact. 
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Hall’s high-context and low=context models are mainly used to justify the way of communication of the people of different countries (Tam and Oliveira, 2017). The model deals with several factors including overtness of the message, verbal or non-verbal communication, bonding of people, the flexibility of time, expression of reaction and so on. The high-context culture maintains implicit message, personal acceptance for failure, non-verbal communication, inward reaction, strong bonding with people, high commitment, and openness and flexibility regarding time (Zakaria, 2017). On the other hand, low context culture maintains explicit message, outer locus of control, verbal communication, external reaction, fragile bonding between people, low commitment regarding relationships and highly organised regarding time and schedule. 
The country Japan is considered one of the highest context cultures in Asia. The people of this country maintain implicit and indirect communication. They maintain strong communication with the people (Pair, 2017). In the case of dealing with any business communication, the Japanese are not confined to only formal communication rather they try to develop informal communication, a belief and trust and want to maintain the relationship till their death. They are emotional and they take their responsibility as not only their task rather they love their task and live with their responsibilities (Wood, 2015). They maintain nonverbal communication as they though they don’t have to explain much to make other people understand as other people could easily understand what they want to say. 
On the other hand, Romania also maintains high-context culture. Like Japan, Romanians also maintain implicit messages and non-verbal communication. They are also committed to their responsibilities and create strong bindings with their acquaintances. Kitter (2018) said that if people don’t know the context of Romania, it will become so difficult to discover the nature of Romanian people. 
In the case of the Hilton Sibiu hotel, Staff will feel easy to deal with Japanese people as both countries maintain a high-context culture of communication (Pop, 2019). Staff need to deal with Japanese people in a way so that both can maintain strong communication with each other and both feel committed regarding their relationship. 
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Some do’s and don’ts for the hotel staff of Hilton Sibiu regarding dealing with Japanese guests are shown below. 
	Do’s
	Don’ts

	Respect the culture of the Japanese.
	Never show arrogant gestures to the Japanese guest.

	Maintain friendly and strong communication with Japanese guests.
	Should not focus on overall group satisfaction.

	Allow them more freedom
	Should not overlook guest necessity. 

	Present friendly body language
	Should not ignore Japanese culture.

	Remain flexible regarding time and schedule
	Should not treat as a business object. 

	Need to consider everyone’s satisfaction.
	

	Maintain communication even after providing the service.
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Cultural differences always create issues if people are not much aware of the cultural differences. The report has written about the cultural differences. The report has discussed a hotel Hilton Sibiu situated in Romania and emphasise how the staff of Hilton Sibiu should treat Japanese guest. This report has included two cross-cultural theories including Hofstede’s cultural dimensions and Hall's high-context and low-context cultural model. These models are discussed based on the culture of Japan and Romania. Finally, the report has shown a do’s and don’ts table for the Staff of Hilton Sibiu which include what staff should do and don’t with the Japanese guest. 
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