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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this short essay, I will be looking at both the coping mechanisms and strategies I have utilised to combat and minimise stress and develop resilience during my initial 6 months of training for the role of Police Constable. This essay will be broken down into five sections. The first will look at stress, and both the physical and mental effects it can have on the body. The second and third will look at the coping strategies implemented in order to build resilience to stress. The fourth paragraph will look at comparing the strategies, looking at what worked best for me, and the fifth and final paragraph will seek to close the essay. 

The effects stress can have on the body has been well researched (Lovallo, 2016), and Yaribeygi et al. (2017) highlight the correlation between both stress & cognitive function and stress & the function of the immune system, including the function of the cardiovascular system when responding to stress. Numerous studies have shown how the mismanagement of stress can cause debilitating effects on the body (Nerurkar et al., 2013; Sampson, 2018; Churchill, 2021; Stewart, 2021). A study conducted in 2019 in relation to GP appointments made in the United Kingdom evidenced that 8.6 million appointments were made in regards to stress-related mental illness, along with 6.8 and 2.8 million appointments being made for stress-related illness and stress-related musculoskeletal issues, respectively (Stewart, 2021).  

The first coping mechanism I introduced to combat the stresses from the training for the role of Police Constable was to exercise frequently. Prior to starting training, I would usually go to the gym up to five times a week, however I found that I was not able to maintain this schedule due to having to balance the academic work that went alongside revising for the exams. Sharon-David and Tenenbaum (2017) state that the incorporation of repetitive, structured, and planned physical exercise in one’s day-to-day lifestyle can be an effective strategy in coping with stress. The same report also highlights that for adults to maintain adequate fitness and health, it is advised to participate in at least 150 minutes of moderate exercise per week – which has the ability to increase the heart rate by up to 40-60%, effectively improving the flow of oxygen and blood throughout the body (American College of Sports Medicine, 2015, as cited in Sharon-David and Tenenbaum, 2017). Reflecting on this, even with the decrease in how often I was able to attend the gym, according to the above statistics, I was still able to remain within a healthy range. I found this helpful during training as I developed a lot of stress-induced anxiety as a result from the stresses I put on myself with the revision. Using the gym as an opportunity to escape for up to 60 minutes a day would help me refocus, and work through the tension that was building up in my chest and the effect it was having on my brain. 

The second coping mechanism I opted for was the use of debriefing with friends and trainers, not only in an attempt to share concerns but as an effective tool for the management of stress. The old adage ‘a problem shared is a problem halved’ is true. Simon (n.d), indicates the importance of having conversations with friends as an effective stress management tool, he states ‘communication is important, it puts worries into perspective and using humour to see the “funny side of life”’ (Simon, n.d). Whilst simple in its design, simply sharing worries, concerns or stresses with friends can easily lighten the burden you may be experiencing, and you may often find that others share similar thoughts as your own, or have their own stresses that they are dealing with (Ravenscraft, 2020). During training, I carpooled with three other colleagues to and from work, taking turns daily to drive each other. This was utilised by myself as a safe space where I could discuss upcoming practicals, revision for exams, as well as other concerns that I was experiencing at the time. Interestingly, as noted by Yee (2019), a safe space can simply be a group of friends that share similar beliefs or values and does not have to be a specific, physical location. This was helpful, as I found that it was not solely myself who was experiencing stress, and that by having this safe space to share experiences and a laugh with colleagues, I was able to reduce some of the stresses that I was holding on to. 


Using Borton’s reflective model (1970), and in comparing the two methods of stress-reducing techniques that I used, I would say that the most effective was the creating of a safe space for conversation with friends. Towards the end of training, I started to develop some serious pains in my chest and numbness in my left arm, which I naturally assumed was a heart attack, and therefore started experiencing additional heart-attack related symptoms. I ended up in the hospital where they confirmed it was not a heart attack, thankfully, however I quickly identified that it was the stresses of the exams and the pressure I was putting on myself. I would return from training at 16:00 hours and revise up until I went to sleep, giving myself only a little time for food and the gym. After my stint in the hospital, I changed my revision to a maximum of two hours a night, wherein I was still able to attain 78% in my final exam. I am thankful that I was able to acknowledge this prior to starting my tutorship phase as I now know where my limit is in terms of how much work I can effectively take on and manage.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This short essay will look at an incident within my initial police tutorship phase wherein I have had to deal with conflict, and where I played a significant role with either an offender, service user or a victim. The first section will look at what conflict is, the definition, its implications, and how it can be a challenge in the workplace. In the second section, I will explain the incident that I attended, whilst paying attention to the legislative, cultural, ethnic and linguistic context, and importantly, my role within the incident. The third section will analyse my role within the incident, such as the difficulties, challenges, and I will also look at what worked and what did not work. The fourth section will critique my experience using Gibb’s Reflective Cycle.

The word “conflict” can have a different meaning to each individual person. However, for the most part, when someone thinks of the word “conflict”, they would think of a tense, heated argument, whereby tensions are heightened, and emotions are high. However, for this essay, I will be using the definition as put forth by Mariam Webster Dictionary – “to be different, opposed, or contradictory: to fail to be in agreement or accord”. I have used the above definition of conflict due to the misconceptions that many have when they think of conflict. The thing with conflict is that it can appear in many forms and in both personal and work-related scenarios. Conflict does not necessarily need to involve screaming or shouting, but instead can be a disagreement between two opposing parties, such as a disagreement in a work meeting, or the decision to remain impartial in a situation (which for the police is a must). Kharadz and Gulua (2018) state that conflict within the workplace is inevitable and that up to 80% of the conflict is unavoidable, which is largely due to people’s individual characteristics. Whilst this study is focused on a non-public sector role, it therefore does not accurately account for the levels of conflict that those within these professions can deal with on a daily basis. However, the point that conflict is a natural part of day-to-day living remains. One of the reasons why conflict occurs frequently, and one of its many implications, is that you are dealing with the emotions of another person. This can be challenging for a number of reasons, but is largely due to people’s inability to behave rationally when they are thinking with their emotions, which, in turn, makes it more difficult for the other person to understand the other’s point of view - thus escalating the situation twofold (The Trainer Bubble, 2008). 

The incident I attended which involved conflict was a stabbing, which involved a male (defendant) who had stabbed another male (complainant) in the neck twice. The incident was non-life-threatening. The two males were friends and had been on a drug and alcohol fuelled binge for four days prior to the incident taking place. I was the arresting officer in the case and as I arrived at scene to make the arrest, the defendant was already being detained by a firearms unit. I arrested the male on suspicion of Section 18 of the Offences against the Persons Act 1861 (GBH with intent). The male was then escorted to custody. 

It was important to outline the details of the offence and what had taken place above, as it can allow for me to effectively analyse it for my professional development. The first thing to note was the scarce details I was provided with. Aside from who was involved, the offence that had taken place, and the fact that drugs and alcohol were involved in some capacity, I felt rather blindsided going into the arrest which did not help my overall anxiety. Aarons-Mele (2020) states that in that moment of crisis, when the anxiety sets in, allow yourself to experience that fear and anxiety, go through those worst-case scenarios, let them play out, acknowledge them, but do not run from it. Not knowing the defendant, his behaviour, his size or frame, or any warning markers that could indicate how the defendant could act in a situation of this severity. I mentally went through every scenario in my head like a playbook, ‘what if he still has the knife on him?’, or ‘am I going to have to get hands on and take him to the floor?’, or ‘am I going to get hurt?’, or ‘what if he makes off?’ or ‘what if I escalate the situation by doing or saying the wrong thing?’. By acknowledging these fears, and allowing myself to think of the worst things that can happen in the situation, I’m subconsciously giving myself an opportunity to counter those thoughts, by thinking exactly what I would do in this situations, which is to remain calm and deal with what is in front of me. 

The defendant was clearly intoxicated but it was not evident what he had taken or how much. The male’s behaviour was erratically changing, from shouting, screaming, kicking, to banging his head on the cage door. The male was engaged and upright, looking you in the eyes and calling you derogatory names, letting out these high-pitched screams before falling asleep in position. The defendant’s behaviour was very unpredictable, likely due to what he had taken. I knew in the situation, however, that I had to remain calm and professional. A study conducted by Eder, Mitschke, and Gollwitzer (2020) calls this revenge taking, and they state that, “consequently, the avenger will monitor the opponent for signs of inflicted harm, and should continue to aggress until an ‘appropriate’ or ‘desired’ level of harm was reached.” (2020:305). As I highlighted above, conflict is largely emotional in nature, and if we look at the psychology behind the defendant’s behaviour in this situation, it is safe to assume that his attention was to inflict some form of emotional pain towards me in which he was also experiencing. 

Article 5 of The European Convention on Human Rights states that everyone has the right to liberty and security, and therefore, to deprive a person of their liberty, in this case the defendant, is significant despite an offence having been committed. It is widely accepted that upon arrest individuals may display signs of aggression or be outwardly violent (whether physically or verbally) - simply at the thought of being arrested, let alone charged with the offence (HG Legal Resources, n.d). I reflect on my Officer Safety Training during my initial 6 months of police training, wherein I looked at the College of Policing’s National Decision Module (NDM). When looking at the offender types that may present themselves in this scenario there are one of six: compliant, passive resistance, verbal resistance, active resistance, violent resistance, and extreme violent. I would place the defendant in this situation as verbally resistant. Whilst considering the NDM and the THRIVE risk assessment (threat, harm, risk, investigation, vulnerability, engagement), I was able to continuously perform a dynamic risk assessment, monitoring for any signs of changed behaviour within the offender and what powers I had if the scale started to tip. It was important for me to be aware of this as it allows for me to reflect on my practise within the moment, knowing what communication tools I can use, which ones are going to be most successful given the nature of the defendant, or what legal powers do I have if things escalate? 

Gibbs’ Reflective Cycle (1988) is a reflection framework that allows people to reflect on a particular experience or challenge by systematically guiding them through a process of six stages: (1) description of the experience, (2) feelings and thoughts, (3) evaluation of the experience, (4) analysis, (5) what you learned and what could you have done differently, and (6) action plan. Having covered both staged one and two, I will now pay particular focus to stages three, four and five. What I found the most challenging throughout the incident was having an experienced officer with me who did not explain the process of finger swabs and seizure of clothing, including a brief strip search once we got to custody. The officer with me was acting Sergeant for the shift and I so I understood that he had a lot of responsibility elsewhere, however I felt that I was left to do many things by myself, such as looking after the offender who was very clearly intoxicated and unpredictable, trying to figure out finger swabs and obtain them. I would be told to go and obtain evidence bags from the van even whilst I was already trying to do something else, even though the officer with me was not doing anything. I felt as though I had zero support in dealing with the incident, along with any support in helping me learn how to develop myself as an officer, especially at the time when a serious offence had taken place. 

At the time I remember growing very impatient and I said very bluntly ‘well, can someone show me how to do swabs then because I don’t know what I’m doing’. The American Psychological Association (2022) states that whilst anger is a very natural emotion that can be caused by both internal and external factors, it is natural when dealing with a combination of anger and similar emotions, such as frustration and irritation, to respond aggressively. The anger can either be directed toward a specific person or generally said out loud and out of frustration, and in this situation it was the latter. It is important to remember, however, that maintaining your calm and being assertive, and not aggressive, are the best ways to let others know how you are feeling as it may not be clear to everyone (ASA, 2022). In moments of stress and perceived threats our body naturally triggers a fight or flight behavioural response (Cannon, 1927; 1929 cited by Schmidt et al., 2007), which was later expanded upon by Barlow (2002, cited by Schmidt et al., 2007) who further adapted the phrase and added the freeze component. At the time, and whilst not physically, it appears that my body’s natural reaction was the fight principle, utilising a guarded and defensive tone when I spoke to protect myself. Quinn et al. (2021) lists a five-step process to cycle through when dealing with both anxiety and stress-filled situations: (1) understanding, (2) awareness, (3) recall, (4) intention, and (5) trust the process. By allowing yourself to feel vulnerable in the moment, and by giving yourself an opportunity to reflect upon previous experiences whereby you have felt similar feelings of uncertainty, you give yourself an opportunity to deal with the situation at hand on a case-by-case basis. 

Finally, I will be looking at the last two points of Gibbs’ Reflective Cycle (1988), more specifically, what you learned & what could you have done differently and the action plan. It is apparent from reflecting on this incident that I need to be more open and direct when I am dealing with something that I am struggling with. Robinson., Segal., and Smith (2018) state that the mismanagement of stress can be detrimental to effective communication, and to not be afraid to express negative thoughts in a positive way. Being assertive and clear in what you want is crucial to letting other understand how you are feeling. After all, I cannot expect people to understand how I am feeling if I do not express it. 

Word count: 1,911











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The focal point of this essay will be an incident where I have played a significant role with a victim of a crime and the support I was able to offer them throughout the investigation. This incident took place within my tutorship phase however I was not with my tutor. This essay will consist of several parts. The first section will detail the incident, including my role within it. The second will look to reference some key socio-related issues that were present. The third section will go on and discuss the victims’ code of practice, its use, and its importance as a legislative framework that can help victims in moments of crisis. The fourth section will critically analyse the support that was offered to the victim and how it was appropriate, given the legislative, social, cultural, and linguistic context of the incident.

The call came through as a concern for safety. These are rather common within policing, and I often find it is when the call handler has been unable to fully identify the problem due to difficulty receiving that information from the caller. This, of course, is no fault of the call handler, and so it is often the job of the response officer to attend and identify the problem. What has taken place? Is there an offence? Is support needed, if so, what? The information was scarce, and all I knew was from the text of the call, which read ‘son kicking off he is threatening me’. The incident was between a son and a mother, who I will refer to as male and female, respectively, and took place within the home address. As I arrived at the location, the female was waiting outside for officers and stated that the male had been admitted to hospital the day previous and was discharged late afternoon on the day of the incident. The male was admitted for an overdose due to taking all of his prescribed medication. As they have arrived home the male has become erratic and made threats to stab someone. From speaking with both parties, it became apparent that the female did not wish to make a complaint as she just wanted her son gone from the home address, and the male did not direct his comments at any person in particular and instead made a flippant comment due to his severe mental health issues. Due to this, the male was arrested for a breach of the peace, with me being the arresting officer.

I will now look to critically analyse some key aspects of the incident through a socio-cultural lens, with a particular focus on substance abuse and mental health. I think it is important to note that whilst this essay is focused on a service provided to a victim (which I will highlight further in the essay), I found myself perceiving the two persons involved as a victim in a way. One a victim of an incident and the other a victim of circumstance and poor choices. The old adage “don’t judge a book by its cover” is true. When speaking with the male alone he said to me that he did not want to be like this anymore and started to cry. He said he wanted to change but has tried everything. The male was only 18 and I felt as though he had been through a lot for how young he was. 

Dixon (2020) states that to treat people fairly does not mean to treat them all the same, as there is no one-size-fits all way of interacting with others due to our many differences as people. This is important for many reasons, as whilst it is important to treat people with understanding and kindness, to speak and treat everyone the same does not account for people who need things explained in different ways or multiple times, such as those who are neurodiverse for instance. As a police constable it is imperative to remember that I am going to be exposed to people from all different walks of life, people who have had very different upbringings from myself, people who engage in activities that are illegal, and who live in environments that completely alien to me. As humans, we often have more tolerance for those who we deem are likeminded or share similar ideologies and principles of our own, and have less tolerance for those who do not see things our way (Khan, 2020). However, despite all of this, being in a public facing role it is important to remember that I do not need to empathise with somebody to be able to sympathise with them. The difference being that sympathy is an expression and feeling of concern for someone, whereas empathy is an understanding based on shared emotions, experiences, or trauma (Newsela, 2017). 

I found that the male would engage with me during the incident, however, would not engage with my colleague due to the way he was speaking with him. This is an example of Betari’s Box Theory, which implies that my behaviour affects your behaviour, and includes our attitude, body language, tone, and pitch (Bhasin, 2020). The theory highlights the correlation between behaviour and attitude and how every action we take within a conversation, whether verbal or non-verbal, has a causal impact on the person we are engaged with. My colleague was rather abrupt with the male and would frequently tell him to shut up, however I believe that due to me speaking to the male with respect and understanding, he reciprocated it back towards me which did not result in the tensions escalating. Mulder (2018) highlights that behaviour emulates behaviour and, if not addressed, runs the risk of creating a vicious cycle, whereby the chances of conflict arising is twofold. The Victims’ Code, also known as the Victims Code of Practice (2021), list several principles and rights that act as the minimum standard towards the service that must be provided to victims of crime. These include, but are not limited to: 

“To be given information about the offender following a conviction. To be given information about the outcome of the case and any appeals. To have the details of the crime recorded without unjustified delay. To be referred to services that support victims and have services and support tailored to your needs.” (Victims Code of Practice, 2021).

In the aftermath of the incident, the female was frightened, and it was evident in what she had disclosed to officers that she was afraid. The Domestic Abuse Act 2021 defines an incident as domestic abuse if the persons are aged 16 or over, are personally connected to one another, and the behaviour is abusive. Section 2 (1)(g) of the same Act states that persons are personally connected if they are relatives. The Office for National Statistics states that the Crime Survey for England and Wales (CSEW), estimate that around 5% of adults aged 16 or over have experienced some form of domestic abuse in the year ending March 2022, equating roughly to around 2.4 million adults (1.7 million women and 699,000 men) (Office for National Statistics, 2022). Additionally, the same survey identified that the quantity of domestic abuse-related crimes recorded on police systems in Wales and England increased by 7.7% in the year ending March 2022 in comparison with the previous year (Office for National Statistics, 2022). 

Whilst the female did not want to make a complaint against her son, South Wales Police Policy in all domestic related incidents, whereby the victim does not want to make a complaint against the suspect, is to take positive action and document all safeguarding actions on the occurrence. Priority 3 and 4 of the South Wales Police and Crime Plan 2022 – 2026 (2022) are focused on working towards protecting those most vulnerable within our communities & working alongside partner agencies to help those that need it most, and to identify the issues within the criminal justice system with the hopes of making it more efficient in meeting the needs of the victim with the hope of reducing re-offending, respectively. Essentially, the positive action you are taking in the moment to safeguard the victim, and the actions completed to ascertain a successful conviction. 

I took positive action on the night by arresting the male for a breach of the peace, therefore, removing him from the property and giving the female an opportunity to cool-off and reflect, and ultimately, decide on how she would like to pursue. Due to the behaviour of the male and from looking at the historical offences he has been involved in, I was instructed to create a case file for a Binding Over Order. This is where the court, whether Magistrates or Crown are given the power to bind over a person who is arrested for a Common Law offence, in this instance, where a breach of the peace has been committed. Following a complaint, Section 115 of Magistrates Courts Act 1980 has the power to bind over a person by entering a bond (known as a recognizance), with the expected aim that the defendant will be of good behaviour for a specified amount of time (CPS, 2019). On this instance, the male was bound over for a duration of 12 months, whereby if he demonstrated any unjust behaviour or anything less than of good character, he would be ordered to pay the sum of £100.00. 

I contacted the female on my next tour of duty to check up on how she was feeling, and initially, I found it difficult to ascertain additional information from her. Whilst the female did not want to make a complaint, she did want positive action taken as she felt as though she could not cope anymore with his ‘aggressive’ outbursts. Due to this, I made sure to go through the Public Protection Notification (PPN) form with her in detail so that I could attain an accurate account of how she was feeling, so that the appropriate safeguarding measures could be put in place. An article written by The Oracle (2019) highlights pointers on how you can get people to open up more when you are having a conversation with them, stating that if you show the person that you care, ask questions, and give the other person your full attention, you’ll have a far greater chance of a person opening up to you. I also submitted a Victim Focus Referral (VFR) and an Early Help Referral so that the appropriate agencies could contact the female and provide her with a more specific and tailored care plan than we can or are able to deliver as a force. The importance of these referrals, as stated above, is to provide victims of crime with the appropriate care and support following an incident, and most commonly, people often feel as though they are not deserving of police time and do not often see themselves as victims of crime. The South Wales Victim Focus (online, n.d) website states “everyone’s experience is different […] and we will be there for as long as you need us”, and similarly to the Victims Code of Practice (2021), they are a victim-led organisation that puts victims at the forefront of all that they do to ascertain that their voice is the only voice that is heard. 

This short essay has looked at an incident that I attended whereby I have played a significant role with a victim, and the service I offered them from a law enforcement perspective. I believe that the reason this incident had such a profound effect on me was due to it highlighting that as people we all come from different backgrounds and ways of living. I have always been conscious and aware of this, but to visually see the impact that substances, mental health, and other socio-political factors can have on a person, and more specifically, the relationship between a mother and son. I have highlighted the Victims Code of Practice (2021) and other legislative texts that of played a significant role in the service I have been able to deliver. Moving forward, I know that I must remain to treat people fairly, remembering Betari’s Box and the positive impact it had during this incident, and whilst during this incident the female was the victim, it costs nothing to remain professional and treat people as you deserve to be treated, regardless. 

Word count: 2,063
















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this short essay I will be discussing an incident wherein I played a significant role with a victim of a crime, whilst paying particular focus on the National Decision Model (NDM) and the Code of Ethics. This incident took place within my tutorship phase, however I was not with my tutor. This essay will be broken down into several sections. The first will detail the incident, including my role within it. The second will look at the NDM and the Code of Ethics, looking at what they are as well as analysing their importance and use within policing. The third will reflect on my use of the NDM within the investigation, whilst paying particular focus to the Code of Ethics within my practise. Finally, the fourth will critically analyse the situation by using Borton’s reflective model to identify areas of strength and development.

A call came over the radio as a theft ongoing. The location of the premises is on an industrial site and it was late in the night, so no person was still at work or should have been on the premises at the time of the call. The reporting person (RP) had access to the CCTV system on his phone and by chance decided to view the CCTV, whereby he noticed two males enter the yard surrounding the building premises (which was behind closed gates), and damage two of the CCTV cameras. It should be noted that the RP is not the owner of the business. For context, the business had been subject to a previous incident of theft three weeks prior (which I did not investigate), and therefore the RP was reflexively looking for peace of mind. The two suspect males had entered through the fence to the rear of the premises by cutting it with some device, seized lots of electronic items and stored them in boxes, and attempted to cut through the gate to the front of the premises but failed to steal as they made off on foot due to hearing the police sirens. They left all the attempted stolen items at the location. I should also note that it was raining heavy. To give structure to the narrative, the aggrieved in the situation is the owner of the business who I shall now be referring to throughout the essay as the male, and he is the victim within the incident. 

The NDM is a problem-solving and decision-based framework used within policing that aids the user along a process of six elements, each allowing the user to gradually identify additional information regarding the problem. The six elements that comprise the NDM are: (1) Code of Ethics, (2) gather information and intelligence, (3) assess threat and risk and develop a working strategy, (4) consider powers and policy, (5) identify options and contingencies, and finally, (6) take action and review what happened. The purpose of the NDM is to give Police Constables a framework that they can utilise throughout all their risk assessment and decision making when dealing with an incident. However, it should be noted that whilst the NDM is designed with some aspect of a sequence, it is not limited to that sequence for it to be effective. For instance, Police Constables often deal with incidents of a fast pace, some of which require the constant cycle of a dynamic risk assessment due to the possibility of things changing every second, and therefore, the NDM can be adapted to be used from each individual stage dependant on the overarching aim of the incident (College of Policing, 2014). The Code of Ethics (2014) is the fundamental component of policing, and is a national framework that sets forth the standards of behaviour and policing principles expected of all those employed by the Police. It ascertains that a consistent level of transparency is achieved across the board and allows for a uniformed approach to policing within the UK. As stated by Leonard (2019) and Hayes (2022), codes of ethics are important for a company as they are essentially a rule book that assures every employee is working to the same level and towards the same goal, they lay the ground rules of acceptable behaviour, and are transparent in what behaviour or actions will warrant disciplinary action within the organisation. 

Upon returning from my four rest days (as this incident happened on my last night shift) I was made Officer in Case for the investigation. On the night of the incident, I attended with three other patrol officers, one dog handler, one traffic officer, a drone, and a full area search was conducted. The persons responsible were not found, however the large truck doors were open, and it was obvious that persons had gone through the equipment - all whilst other electronics were left out in boxes towards the front of the premises that the persons had intended to steal. Aside from the initial investigative actions to take at scene, the only outstanding action was to task CSI to attend in the morning. Except, despite doing everything else to the book, after returning from my rest days I was informed by my Sgt that I received a complaint from the male for not tasking CSI to attend.

As highlighted above, the NDM is a problem-solving and decision-making tool used within the police, and is widely referenced and reflected upon throughout our initial police training, however I have had the opportunity to use it to a far greater extent during my tutorship phase than throughout my initial police training. On the night of the incident, I continuously cycled through the NDM in my head, gaining an account of what had taken place and trying to visually paint a picture in my head for investigation purposes. CCTV was identified to myself by the RP who had access to the system on his phone, therefore I knew that I needed to obtain his email address so that a NICE Investigate link could be sent through. Upon my return to work, wherein I was made Officer in Case for the investigation, my Sergeant told me that I needed to ring the male and apologise profusely for the error of not tasking CSI and state that I was still in tutorship and that the error was mine, however, inform him that as soon as it was identified that CSI had not been tasked, they were immediately tasked by control room and sent to the location for forensic opportunities. 

The male was very angry on the phone, and I found no matter how many times I apologised, stated that it was my fault solely, or advised him I would do my best with the other investigative opportunities available, he remained angry and continued to talk to me like I was a child. A report published by Mind (2016), states that anger is a natural response to, inter alia, frustration or being treated unfairly. Throughout the conversation I reminded myself of the Policing Principles within the College of Policing’s Code of Ethics (2014), more specifically, accountability and respect. I remained professional on the phone, because I know that whilst we as a police force respond to and investigate crime, we are largely public facing and therefore deliver a service, and despite being made to feel worthless, remaining both positive and professional on the phone was the only way to resolve the situation. 

I analysed the CCTV footage from the most recent incident and identified that there were two persons involved, however both were dressed in dark clothing and had only a small part of their eyes on show. I remember contemplating sending the stills I had taken from the CCTV of the males for facial recognition; however, I knew the results would be negative, and therefore to avoid creating additional work for a separate unit I endorsed my reasoning on the occurrence as to why I did not send the images for analysis. I was able to view the CCTV footage from the previous incident and identified that the two persons were most likely the same persons as involved in the most recent incident, due to them wearing the same baseball caps. However, despite knowing this, facial recognition was still impossible due to their face being obstructed. I was notified that a white transit-style van had been sighted driving around on the night the incident took place and had parked up outside a couple of shops that were quite close to the location, so I made sure to attend the store as a matter of urgency. As I mentioned above, the business had been subject to a previous incident a couple of weeks prior, whereby a white transit-style pick-up truck was sighted leaving the location having stolen tens of thousands of pounds worth of items, and then later picked up on ANPR camera. I asked the female who worked in the shop if she could send me the footage from the date and time specified, asking the female to send 30 minutes on either end of the given time to account for time discrepancies. I viewed the footage, however there were several discrepancies between the vehicles and the persons involved, therefore ruling out this footage being linked to the incident. 

The Criminal Procedure and Investigations Act 1996 is a statutory legislation that regulates investigations within the United Kingdom (UK). The legislation sets forth guidelines in which police officers are to record, retain and disclose to the prosecution the material that is obtained during a criminal investigation, and of which may be relevant to the investigation. I documented all my updates and actions, including footage obtained, details of persons, and rational all on the occurrence. Doing this ascertained that I was not only compliant with the law, but that my rational for pursuing the investigative opportunities were transparent. The outcome of the investigation was no suspect identified, and I braced myself having to phone the male and update him on the outcome of the investigation. The male, understandably, was very angry, stating I had done nothing except follow leads when I should be finding my own leads to pursue - and I agreed with the male. I informed him that we do not have the luxury of having dog units patrol the location like he requested, and we do not have the technology available to analyse facial images when their face is obstructed. I understood the male’s frustrations, and despite the likelihood of any positive outcome being obtained due to the time elapsed and the weather, I still felt guilty knowing that I had forgotten to task CSI as part of the investigative process. 

Using Borton’s Model of Reflection (1970) to analyse the above, it is apparent that I made a vital error that had a profound effect on the male’s view and perception of the police. Whether there was any opportunity for forensics to have been obtained I cannot say for certain, it was still an error on my behalf. This investigation was difficult for me. It taught me the importance of managing your workload and assuring that every update and task is completed prior to going off duty. Especially, if you are going on rest days. I have also learned that I can speak up if I find that I have a lot on my workload, or if getting a colleague to assist can lighten the workload. On the night of the incident I did every update for every incident attended, including all relevant forms and submissions, however in doing so, forgot to send an important task. In the future, I can ask a colleague to help me so that all of the work is not left to me. Receiving a complaint and still having to deal with the investigation was challenging, as I was very cautious of how I presented myself or what I said, as I did not want to give the male any reason to believe that I was being biased due to me receiving a complaint. I acknowledged the importance of the Code of Ethics within policing, and how setting it as the heart of all our work ascertains professionalism, transparency, and uniformity. The NDM when used correctly assures that the right decision is made given the information and intelligence you are presented with and ascertains officer compliance and safety. Moving forward, I will make sure that I double check each occurrence for things I may have forgotten, but also, I will not be afraid to ask for help from colleagues as it is likely that I am taking on too much within my development. 

Word count: 2,097
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Managing Workload.








	
Reflecting back on practise of what has worked and what has not worked. I will create a folder of forms, submissions, and other entries that need to be submitted for certain crimes. This can avoid tasks being returned to me for not completing certain steps and delaying the process.
	
Colleagues on shift with me. I know that I can reach out and ask them to give me support if I am ever stuck or not sure of what else to put on an occurrence. I have a brilliant team that have all been where I am, and therefore know that there will be questions.
	
6 months.

I have seen how far I have come in 3 months, and I believe in another 6 months I will be far greater ahead than I can imagine. 

	
Building Confidence










	
I have recently moved teams and I have felt myself wobble a little. I know that I am more than confident to do the job, however attending calls on your own can be daunting and it has me always wondering whether I am doing or saying the right thing. 

I am going to see this as a learning curve, and a positive one. This will only take me out of my comfort zone and will have me less reliant on other people who I know would have my back. Attending and dealing with calls on my own is one way to boost your confidence at a quicker rate. 
	
Myself.

I can only push myself to build my own confidence. Everyone else on my new team knows I have it, and so it is down to me.
	
1 year.

There are still many calls I have not attended yet, and that I would need to attend a couple of times to build confidence. 

	
Pushing my boundaries.











	
This one goes hand in hand to the previous goal.

I need to identify what my weaknesses are and deal with them more. For instance, certain calls that make me uncomfortable or that I am not that comfortable with, push myself and volunteer to go to those.
	
Sergeant. 

Having an open conversation with my new Sergeant and let him  know what I am struggling with or what I am nervous with. I have had this conversation on (30/12/22) with my new sergeant and he is aware of my weaknesses and what I need to push myself forward with.
	
1 year.
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