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Executive Summary

This report introduces the five roles of managers in a team, discusses potential management challenges, analyzes management theories, distinguishes between CMS and mainstream, and finally analyzes business ethics. This report uses Uber as an example, uses these theories for case analysis, analyzes the problems faced by Uber, and provides suggestions for modification at the end.
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1.0 [bookmark: _Toc153522899]Introduction 
This report mainly introduces the management problems that Uber Company faces. There have been many problems in Uber's management, including the lack of guarantee of employee rights, ineffective communication between superiors and subordinates, and the inability of Uber Company to formulate management rules based on different cultures in different regions. These problems will make it very difficult for Uber Company to manage. This report will provide specific evidence to explain these problems. This report will also analyze the internal organizational structure of Uber company, as well as the role of managers in this organization. It will also analyze the problems that managers may encounter in management and provide some suggestions on how to deal with these problems.

[bookmark: _Toc153522900]2.0 Main Findings
[bookmark: _Toc153522901]2.1 The Role of the Manager
Organizing and supervising a certain group, project, or company division is the responsibility of managers. Depending on their position within the organization, managers may have varying obligations in terms of breadth and extent. A person with the title of manager may be in charge of a team or a specific task. Predicting, planning, organizing, coordinating, and controlling are all parts of management. The manager in charge of planning and prediction needs to look ahead, assess the future, and get ready for it. To be able to execute their plans and operations, organizations need to have the right kind of organizational structure. Employees must begin working as soon as the leader has reached a consensus on the strategy and the necessary structure is in place. The manager's role is to inspire staff members and guarantee their dedication to the company and their jobs. A department's work and activities must be suited for, or coordinated with, the work and activities of other departments. Every departmental action needs to be focused on achieving the overarching objectives of the company. To guarantee this cooperation, a department manager must stay in touch with other managers. In order to compare what is happening with what should have happened, a control system that finds out what is happening (or has already happened) is necessary at the conclusion of management. (Henri Fayol, 1949)

[bookmark: _Toc153522902]2.1.1 Planning
It is imperative for managers to evaluate and plan for the future. Adaptable action plans that take into account business resources, ongoing projects, and potential market developments are part of this. Taking Uber as an example, managers need to consider how the company should develop, expand its market, and improve services. They also need to consider how to expand Uber to overseas markets, which is what managers need to do in the planning section.

[bookmark: _Toc153522903]2.1.2 Organizing
Supervisors must set up clear delegation of power and accountability for staff members. This includes hiring and training new employees, planning events, and outlining job duties. Taking Uber as an example, the manager needs to set work tasks for employees, train drivers, ensure that each driver's service is good, determine the responsibilities of these employees, and ensure the safety of passengers, all of which require the manager's training.

[bookmark: _Toc153522904]2.1.3 Commanding
Manager improve employee performance. Managers must thus be aware of the skill sets possessed by their staff, assign tasks to utilise these skill sets, and lead by example. Taking Uber as an example, the manager needs to understand the background and skills of each driver. They can ask some drivers with strong professional abilities to upgrade to more expensive services, and praise these good performing drivers, so that other drivers can follow their example. This can mobilize the enthusiasm of the drivers.

[bookmark: _Toc153522905]2.1.4 Coordinating
Every department in a well-run company is aware of its own duties as well as those of other teams and their requirements. Taking Uber as an example, the manager needs to coordinate the work between various departments. Uber may seem to only have drivers and customers, but in fact, there are many other departments in between, including customer service and publicity departments, which require the manager's coordination to cooperate well.

[bookmark: _Toc153522906]2.1.5 Controlling
Supervisors must continuously verify that policies, procedures, and guidelines are being followed. Taking Uber as an example, the manager needs to constantly check whether each department is working according to regulations. The manager can regularly select some drivers for inspection, which can also determine whether the drivers are working according to regulations. The manager can also determine whether the work between departments is successful through customer evaluations.


[bookmark: _Toc153522907]2.2 Challenges to Management
Management is the administration and coordination of tasks to achieve a goal. Administrative activities include formulating the organization's strategy and guiding employees' efforts to meet these objectives with the resources available. The employee seniority structure inside an organization is also referred to as management. To succeed as a manager, you'll need to develop a variety of skills, including planning, communication, organization, and leadership. You will also need to have a thorough understanding of the company's goals in order to direct employees, sales, and other activities towards reaching those goals.
[bookmark: _Toc153522908]2.2.1 The issue of authoritarian style

Managing a company will inevitably face many problems and challenges, which vary with different management styles. For example, a dictatorial management style often means that the company's decisions are made by one person, which may lead to errors in some major decisions, inadequate consideration, and a lack of creativity in the company, The company will not have new innovations, and a dictatorial management style will also lead to employee complaints because their ideas cannot be recognized. (Talha Iqbal, 2011)

[bookmark: _Toc153522909]2.2.2 The issue of paternalistic style

A paternalistic management style can also bring many problems. A paternalistic management style can dampen employee motivation and make employees only want managers to take responsibility. Additionally, a paternalistic management style can undermine employee engagement, and excessive paternalistic style can only undermine employee freedom. (Coons and Weber, 2013)

[bookmark: _Toc153522910]2.2.3 Analysis of management challenges in Uber
Taking Uber as an example, its management model is not the same as that of regular companies. The turnover and freedom of employees within Uber are relatively greater than that of ordinary companies, which means that employees are more difficult to manage. Taking the class action lawsuit on November 16, 2017 as an example, two anonymous female representatives "represented all American passengers who have been raped, sexually assaulted, or subjected to gender violence or harassment by Uber drivers in the past four years.", Requesting the court to force this $69 billion taxi service company to change its driver review system and other business practices. The main reason for this incident is that Uber's employees are difficult to manage, and the manager is unable to effectively monitor every employee. The occurrence of such incidents undoubtedly puts enormous pressure on the manager, and the occurrence of such criminal behavior is a huge blow to the enterprise from both legal and moral perspectives. The manager can only focus on controlling to solve this issue. A multi person management approach can be implemented, allowing one manager to manage 100 or more drivers. This can effectively monitor whether employees are working according to regulations. 

[bookmark: _Toc153522911]2.3 Management Theory
Management theories are ideas on recommended management practices, like frameworks and principles that could be applied in modern organizations. Instead of relying just on one management theory, professionals usually combine concepts from several that best suit their workforce and corporate culture. (Ehrhardt, 2020) Management theory helps to improve productivity, simplify decision-making, and encourage employee participation. Three primary categories of management theory exist: bureaucratic management, administrative management, and scientific management.
[bookmark: _Toc153522912]2.3.1 Scientific Management (Frederick W. Taylor)
Frederick W. Taylor's concept of "scientific management" places a strong emphasis on analyzing labour processes scientifically in order to increase productivity and efficiency. Time and motion studies, the division of labour, job standardization, and the notion that employees should be chosen and taught to carry out their particular responsibilities as effectively as possible are important tenets of scientific management. Taylor thought that in order to guarantee optimal output, managers ought to have more authority over the labour process. Believing in the potential of a "best way" to complete tasks, breaking down work into separate tasks, identifying the "best way," and using the "rational economy" notion of motivation are characteristics of scientific management. (Frederick Winslow Taylor, 1915)

[bookmark: _Toc153522913]2.3.2 Administrative Management (Henri Fayol)
Henri Fayol's concept of administrative management is centred on the administrative facets of businesses. According to Fayol, organising, coordinating, commanding, planning, and controlling are the five fundamental functions of management. Along with these, he established fourteen other management principles, including authority and responsibility, division of labour, and unity of command. Within organisations, administrative management places a strong emphasis on the value of hierarchical structures as well as well defined roles and duties. (Henri Fayol)

[bookmark: _Toc153522914]2.3.3 Bureaucratic Management (Max Weber)
The bureaucratic management theory, which was created by Max Weber, is based on the creation of highly structured organisations that have a formal hierarchy, a distinct division of labour, and a set of guidelines. Bureaucratic management uses impersonal rules and regulations in an attempt to eradicate favouritism and arbitrary decision-making. It highlights choosing and elevating staff members according to their credentials and merit. The assignment of organizational duties as responsibilities among organizational roles is the primary feature of bureaucratic management. high degree of task specialization and a clear division of labour. Through laws and regulations, the hierarchical power structure's goal of unification is accomplished. Officials' impersonal behaviour towards clients and one another. (Max Weber)


[bookmark: _Toc153522915]2.3.4 Analysis of management theory of Uber
In Uber, there are two types of employees that the manager faces. One is an employee who handles network business in the office, and the other is an employee who works as a driver outside. The management theory adopted by the manager is different for these two types of employees. Taking the first type of employee as an example, for the administrative management implemented by the manager, the manager will give these employees clear tasks and unify their management, It will help employees understand clear hierarchical relationships and become aware of their tasks and responsibilities. Taking the second type of employees as an example, the lack of a fixed work environment means that managers are unable to manage them uniformly and clarify their tasks. Therefore, managers often use bureaucratic theory to manage these employees. Managers do not investigate how many customers they receive every day, but only reward them based on the amount of tasks they complete and their achievements, Drivers who perform well will be listed as star drivers or given some subsidies.


[bookmark: _Toc153522916]2.4 Critical Management Studies 
A movement known as critical management studies (CMS) has arisen to challenge the legitimacy and applicability of conventional wisdom. Its emphasis is on "management" as an omnipresent institution that is ingrained in capitalism economic structures rather than on management as a group or a function. (Oup.com, 2023)
CMS aims to reframe concepts about management and critique management methods in organizational research. It believes that the interests and power of employees will take precedence over how to maximise profits in the workplace. By examining management at all organizational levels, fostering a critical mindset towards social order and established management practices, fostering innovation and process improvement, and enabling managers to recognize their shortcomings in strategic activities, CMS seeks to transform and reform the management process. CMS offers a forum for discussing radical alternatives and challenging conventional power, control, and ideology (beliefs) interactions as well as those involving individuals, groups, and society. (Mats Alvesson and Willmott, 1992)

[bookmark: _Toc153522917]2.4.1 Comparison between CMS and mainstream
The mainstream management method is the well-known management method and currently the most widely used method, such as the scientific management method mentioned earlier, administrative management method, bureaucratic management method, and so on.
In contrast to traditional management, which organizes talent in a decentralized and standardized manner, traditional management encourages employees to meet departmental goals and maintains control over their work by closely observing their output. CMS hopes to find some alternative solutions for mainstream management methods, embracing various theoretical traditions and representing a diverse interdisciplinary movement. This also means that CMS hopes to find a more humane management approach that can better motivate employees. Taking Uber as an example, mainstream managers determine the tasks of employees, allocate resources to them, and guide them to complete these tasks. The manager's job is to guide and coordinate these employees. CMS stands in stark contrast to mainstream managers, and CMS hopes to use research on organizational behavior to improve the effectiveness of the organization. For example, CMS will study the uniqueness of each employee within the organization and assign them to the most suitable job positions to motivate them. 

[bookmark: _Toc153522918]2.5 Business ethics
Business ethics looks at moral business policies and procedures with reference to a variety of potentially divisive subjects, such as fiduciary obligations, corporate governance, insider trading, bribery, discrimination, and corporate social responsibility. While business ethics usually comply with the law, they can also function as a foundational set of guidelines that businesses can adhere to in order to gain the trust of the public. (Grace, Cohen and Holmes, 2021) The application of acknowledged ethics in particular corporate contexts and efforts is referred to as business ethics. so if you want to determine whether a company is ethical, you should bring up a specific matter for discussion. Taking Uber as an example, on August 16, 2022, Uber announced that its ride hailing services will increase in prices across the UK to attract more drivers. Among them, Uber's fare in London will increase by an average of 5%. In October, Uber, a travel company, announced that it would establish a new advertising business unit and launch Uber Journey Ads under the leadership of retail media veteran Dr. Mark Grether, in the hope of gaining more users and seeking high profit sources of income. This is undoubtedly very unethical. Uber used its price advantage in the early stages of development to drive away many competitors, but after establishing itself, it increased prices.

[bookmark: _Toc153522919]3.0 Conclusion
This report takes Uber Company as an example. Firstly, it introduces the five roles of managers in a team, namely planning, directing, coordinating, commanding, and controlling. Then, it introduces the difficulties that management may face, analyzes the problems that authoritarian and parental management may bring, and analyzes the problems that Uber Company may face. Finally, this report analyzes management theory, Specifically, based on Uber Company, this report analyzes what kind of management theory Uber Company is, and then analyzes the differences between CMS and mainstream. Finally, this report introduces business ethics and provides specific examples of Uber Company to analyze whether Uber Company has business ethics.

[bookmark: _Toc153522920]4.0 Recommendations
Firstly, the management challenge faced by Uber company mainly lies in the manager's inability to effectively monitor every driver, which has led to many non compliant incidents. The solution to this problem is to increase the number of managers and assign some management drivers to each additional manager, which can effectively monitor. In terms of business ethics, Uber should make changes in order to change people's fixed views on Uber. Uber can adjust prices and introduce more discount coupons.
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