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Pestel analysis can be defined as a tool that is used by business organizations to analyse the factors that can affect the overall operations of the company. These factors are primarily associated with the external business environment. An external business environment can be defined as a business environment in which a particular organization is operating. For example, of industry in which the company is operating will be considered as part of the external environment. Various factors can have negative or positive impacts on business organizations and these factors are also beyond the control of management. Management can only create a contingency plan for the prediction of the external business environment and making changes after they have affected the operations. The covid-19 pandemic can be considered as one of the major factors that have affected all business organizations in the current scenario. Every industry has been affected by the covid-19 pandemic as the demand for products and services and every industry has decreased. 
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Political factors are associated with policies developed by the government of a country for business industry. The primary focus in this assessment will be on the small-scale business organizations as start-up businesses are initiated as most IT companies. Currently, the economy of the United Kingdom is in its recovery stage after the negative impact of a covid-19 pandemic (Belitski et.al, 2022). This business environment will create a force in it is for businesses that are operating on a smaller scale. government toward promoting growth in small-scale companies as they will help in bringing the economy to its previous position. Small scale business organizations will help create jobs for people that will help in reducing the unemployment rate. 
Economic factors are associated with the economy in which an organization is operating. the economy of the United Kingdom has been affected after the emergence of the covid-19 pandemic, especially the omicron variant. A significant number of business organizations Uber shutting down their operations as they were not able to meet their indirect expenses. The company has to terminate its employees to sustain operations. Different measures were being used by companies to cut down their cost of operation so that they can move ahead during the time of the covid-19 pandemic (Albonico, Mladenov and Sharma, 2020).  Currently, the economy is in its recovery stage and it is expected that this economy will be beneficial for small-scale business organizations. On the other hand, the impact of the covid-19 pandemic was very limited on the IT industry. This is because the majority of business organizations were using IT infrastructure on daily basis due to lockdowns. 
Social factors are associated with factors that will affect target consumers. In the given scenario, buying power of consumers can be considered as one of the primary social factors affecting the operations of small-scale businesses and start-ups. The primary focus of every consumer during the time of the covid-19 pandemic was to spend money on essential services only and save the majority of their income. This has resulted in a stoppage in the circulation of money in the industry. The unemployment rate in the United Kingdom was also at its highest in the last few decades (Powell and Francis-Devine, 2021). This is also another social factor that will have a direct impact on the ability of organizations to spend money on different industries. Small-scale businesses were shutting down their operations during the time of the covid-19 pandemic due to a lack of demand in the market. 
Technological factors can also have a positive and negative impact on operations according to the behaviour of the organization. For example, a competitive advantage can be achieved by businesses with the help of technological resources. Every organization has to ensure that they are using the latest technology to provide better services to the consumer (Mayhew and Anand, 2020). On the other hand, this was not a priority during the time of the covid-19 pandemic as businesses were not able to sustain their day-to-day expenses. Investment in technology is not a priority business step during this time. It can be said that technological factors will not be affecting operations in current.
The main objective of the previous section in this report was focused on analysing the external business environment associated with small-scale businesses and entrepreneurship. Now, this essay will focus on the internal efficiency of an organization that can help an organization to become successful. The primary focus of this assessment will be on entrepreneurship business organizations that are entirely dependent on the efficiency and effectiveness of the entrepreneur who is running the business. Entrepreneurship is defined as a process that helps organizations identify resources and contributed towards a particular organizational goal. a business idea is created or researched to buy an entrepreneur and the primary focus of the interviewer entrepreneur will be to identify the resources that will help convert the idea into business practice (Vlados, 2019). An entrepreneur should have skills and knowledge associated with the business idea under consideration. in addition, the entrepreneur should also possess a set of personality and technical skills that are essential to convert a particular business idea into business operations. This section of the essay will be focused on analysing these personality and technical traits. 
During the initial stages of business inception, the entrepreneur will be required to interact extensively with different types of stakeholders. Stakeholders can be defined as a person that has direct or indirect interests in the operations of a particular organization. For example, the government can be considered as an interested stakeholder as the government will receive appropriate revenue in form of taxes. Government is also responsible for overseeing the functionality of every business organization operating in a particular country. An entrepreneur needs to ensure that he or she can provide all the details required by the government under the legislatures and satisfy their requirements (Eskerod and Jepsen, 2016). Similarly, the interpreters will be required to communicate with different stakeholders and satisfy their needs and requirements. 
This type of communication regularly will require the interest not to possess a certain set of personality traits. Entrepreneurs should have effective communication and listening skills as this skill will be required to communicate daily with internal teams and external stakeholders. Entrepreneurs will not be able to communicate the overall vision and mission of the organization to its internal team if he or they like in the field of communication. Listening skills are also essential as it is the responsibility of entrepreneurs to ensure that every employee is operating at their full potential (Guffey and Loewy, 2021). Listening skills will help the entrepreneur to identify feedback or complaints from each of the employees that are creating a hurdle for them to achieve their full potential. This type of communication will also help a person to understand the perception of customers that are their primary target. Listening skills will help in considering the feedback and making improvements and final products. 
Emotional stability should also be possessed by the entrepreneur. The owner of a business organization has to face different types of business situations over the period. the owner needs to understand that frequent changes in a business environment will affect their business. Two types of business factors can affect operations i.e., external factors and internal factors. Internal factors might be under the control of management as internal factors are dependent on the efficiency of resources employed by the company for running the business (Li and Ahlstrom, 2016). It means that there is a high probability that external business will be affecting business operations. It is important for the interviewee not to have emotional stability in such situations. The manager is responsible for ensuring that every resource is moving in the right direction. Lack of emotional stability will affect the overall behaviour of human resources working in the company.
Risk analysis and attitude toward risk are some of the qualities are associated with risk management that should be developed by the entrepreneur. Risk management is considered to be most essential for new business organizations as a different type of these will be faced during day-to-day operations (Sadgrove, 2016). For example, management risk might be faced by business organizations to a lack of experience in skilled human resources. The organization needs to identify external and internal risk factors before making any major decisions or changes in business operations.
Generally, there are two types of business managers or entrepreneurs from the perspective of risk management i.e., risk-averse or risk-taker. Risk-averse nature indicates that a particular person will not be willing to take any kind of risk and day-to-day management. On the other hand, risk-taker tends to take risk frequently to generate profitability. A combination of both these qualities is required to be developed by an entrepreneur. Entrepreneurs should not take a high level of risk in day-to-day operations but sometimes taking rest is very essential. The overall profitability of the company can increase significantly if the entrepreneur can analyse the risk and take the calculated risk rather than becoming risk-averse. This quality is very essential to grow in a market where there are opportunities to grow by taking risks.
Technical skills are also essential apart from personality skills to be developed by an entrepreneur. Technical skills are generally associated with the business area in which business operations are being created. For example, if a particular organization is being created in the field of information technology, then the internet should have detailed information and knowledge about operations through IT (Tawami and Rahman, 2019). Lack of core knowledge will affect entrepreneurs to deal with day-to-day operational problems and he or she will require constant review by experts.
Management skills can also be considered as a part of technical skills like management of resources is an essential responsibility of an entrepreneur. An entrepreneur is required to ensure that every resource that is being deployed for business operation is managed properly. Management of human resources is considered to be one of the most essential aspects of day-to-day management as a significant number of financial resources are generally used by Business organizations for hiring these in place (Abbas, 2018). Human resources are considered to be a resource that is involved in the performance effectiveness of every other resource. For example, the efficiency of new technologies will be of no use for an organization if the company has not hired the experts to use such technology for the benefit of the company. Business development skills are also essential to be developed by an entrepreneur as he or she will be responsible for converting a small business idea into large-scale business operations. The entire responsibility of managing business operations in entrepreneurship lies within techno. he or she will be responsible for accumulating different resources for converting the business idea into actual operations. Business development involves the different fields of business management. It is common for business organizations to provide business operations based on business activities involved in operations. it becomes important for an interview not to have at least basic knowledge about different activities that are being performed by different departments.
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[bookmark: _GoBack]Social and relational skills are also becoming essential in a current business environment. Social interaction is essential for both internal and external stakeholders. Internal stakeholders in the given scenario will involve the employees of the company. Social interaction with employees of the company will involve social gatherings held by the organization at regular intervals of time (Sousa et.al, 2014). This type of social meeting will help to create team bonding among different departments which will create an effective flow of information. It is essential to develop informal channels of communication in today's business environment to ensure a quick flow of information so that products and services can be provided at a swift rate. 
Social interaction with external stakeholders such as the investors and target consumers is also very essential to get their feedback concerning the operations of the company. Investors of the company can be gathered at an annual general meeting or other meetings for providing information about operations. It will help in identifying whether investors are happy with the rate of return provided to them on their investment. Interaction with the target consumer is the most essential aspect of social interaction and relation. It will help in product development more effectively after considering the feedback and complaints provided by the customer in these social interactions. 
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