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Gantt chart
A visual illustration of a project plan is a Gantt chart. It's a bar graph that shows the beginning and end dates of a variety of project components, which include funds, milestones, tasks and functions. The Gantt chart was created by Henry Gantt, a US mechanical engineer. Our Gantt chart have the main purpose of our business Grand opening event, which will be on 1st of March 2020. It present important tasks, dates and managers in charge from the beginnings to the opening date. The first task started on 5th January and the last one on 25th February and will end on 31st March. As shown in the figures, our chart have 4 milestones: Beginnings, Startup, Grand opening preparation and Final preparation. Each milestone have tasks which includes the start date, end date, the day start on, the duration how many days it takes, the manager in charge and how many percent is done.
Let see the first task allocated to Mihai, Finding the proper business property started on 5th January and ends on 8th, it has a duration of 3 working days and has been successfully completed. This chart has been presented for the first time on 24th February and most of incomplete tasks are already completed, even the last one which was allocated to me. The 12 month cash forecast started on 25th February and it has a deadline of 36 working days, until 31st March, already completed on day60.
In conclusion, our Gantt chart is not only the proof of our work from day0 until day60, actually it was our guidance to work organized and to complete each task in time without chaos, rush and any issues.
Location 

Our business property is located in SA3 area of Swansea, more precisely in Rhossili Bay, Gower Peninsula. The usable area of the property consist in 500 square meter, garden with sitting area for 30 people and parking space for 20 motor vehicles. It has been fully refurbished in 2018 and sold fully furnished-equipped for £1,650,000. 
The main advantage for the location lies in the busy tourist area, according to the figures released by the STEAM ((Scarborough Tourism Economic Activity Model) in 2018 Swansea has been visited by more than 4.7 million tourists from which 42% visited Gower, including Rhossili Bay, it results approx. 1.9 million tourists visited Gower. In 2017, Rhossili Bay has been named the Best Beach in Europe and Top 10 in the World by Suitcase Magazine. The restaurant will be able to distinguish itself from the competitors by a singular element: vegetarian food at a relatively moderate price, which is considered to have an impact considering that Mama’s Lounge & Restaurant will be the only restaurant in the area with this type of food, and we focus on attracting as many tourist as there are many vegetarians.
Unfortunately it has the disadvantage which consist in the small population of the village and this means we cannot rely on making profit from the locals. Another disadvantage could be weather. As we know, bad weather does not attract the tourists. 

Physical resources

The usable area of the property consist in 500 square meter, garden with sitting area for 30 people and parking space for 20 motor vehicles. It has been fully refurbished in 2018 and fully furnished-equipped. The business is arranged over a two-storey, whitewashed brick property. 
Internal Details- The decor is traditional and well maintained and promotes a comfortable and relaxed environment. The bar and lounge area is open plan and furnished with a mix of fixed benches and table & chairs arranged over the ground floor. Ancillary areas include a first-floor kitchen, toilets, cellar and storeroom. 
The kitchen is fully-equipped with professional hob, oven, gas fryer, grill, toaster, mixers, commercial sink work table, double fridge, electric deck oven for bakery and commercial food dehydrator.
External Details- The property benefits from a recently resurfaced car park with parking for approximately 20 vehicles and a trade garden with picnic benches, which will be change with modern garden furniture for a cost of £ 10,000.
 The owners' accommodation comprises of a 2-bed self-contained flat with kitchen/diner, lounge and separate access.
Mama’s Lounge & Restaurant will be equipped with new software specific to our fields of activity for a good performance of management and service, including accountant software such as Sage Business Cloud Accounting, POS system for staff equipped also with card payments: contactless or via apple pay/ google pay.
Our product can only be purchased at the restaurant’s location, due to the long distance to the local communities the delivery would be very expensive. According to the collaboration with the local charity food bank, every night they will collect with their own van the remaining food to distribute those to homeless people. Therefore, because we do not make home deliveries, the supply is delivered to the location of the restaurant and the food donated will be collected by the charity, we concluded that Mama’s Lounge & Restaurant does not require the purchase of a car. In case of emergency we decided to use our personal car. 





Start-up expenses 

We are investing our own capital of £ 20,000 each, a total of £ 80,000 and we are seeking to raise an additional £ 50,000 from investors. According to the general partnership business type, each member own 25% ownership. According to the agreement between the partners and the two business angels (investors), for their investment the business should pay 20% annual interest until the total amount invested will be refunded.  
We are spending:
· £ 10,000 on garden furniture 
· £ 47,856 on location and admin expenses, including mortgage deposit, utility                  deposit, legal and accountant fees, insurance and mortgage agreement fees
· £50,000 on opening inventory, including front of house and back of house
· £ 8,600 on advertising and promotional expenses, including banners, flyers, etc.
· £ 10,000 on management, including licences and permits, staff hiring process and training providing
· £ 3,544 on reserve for contingencies
These expenses reach the exact amount we own, £ 130,000.

Financial Resources 

As a common agreement we decided to buy a business property rather than rent one.
There is many advantages to buy a property, such as business mortgages have typically less interest-rate than most other non-secured loans and the mortgage payments typically would not cost you more than the equivalent rent will cost each month. A long-term real estate rises and the purchase of business property is a form of investment, it could gain capital.
We got a decent commercial mortgage offer from Barclays Bank which include the only 0.25% deposit, £ 1856 agreement fee and 6.65% interest rate for a total term of 30 years.  
The final mortgage contract, according to the property price of £ 1,650,000 with £ 41,250 deposit, the loan amount is £ 1,608,750 plus the total interest rate of £ 2,109,189.56 for a term of 30 years, the total cost of loan will be £ 3,717,939.56. The scheduled monthly payment of £ 10,327.61 is due to be paid from 1st April 2020 following other 359 payments. 
 




 Cash flow projection (Sales forecast)

Sales forecast is a projection of realistic sales revenues, based on historical sales statistics, market survey and trend study, and projections of sales staff (business dictionary).
The prices charged by Mama’s Lounge & Restaurant are aligned according to the competitors, great quality of both products and services at a moderate price. The price fixing comes from two stages and the achievement of two objectives. The first one is to cover the costs and to reach a profit margin and the second one aims to practice a price that corresponds to the image of the restaurant. To establish the favorable price policy, Mama’s Lounge & Restaurant considers the following factors:
· The objective pursued by practicing a certain price;
· The tourist market on which it operates;
· The demand size and cost evolution;
· The prices and offers of competitors.
In relation to the prices charged by the competitors, the restaurant Mama’s Lounge & Restaurant will opt for an average pricing strategy, similar to the competitors but at the same time differentiated precisely because of different products, namely vegetarian food. We could benefit from the opportunity to be market leaders, because it is no restaurant among competitors with vegetarian food on their menu, but for long-term it could be a bad strategy. Therefore, Mama’s Lounge and Restaurant will still start from an average price associated with high quality products and services concomitant with massive investments in promotion to encourage customers to eat at Mama’s Lounge & Restaurant, which will lead to increased sales and market share.
Depending on the prices adapted by the restaurant and the target segment of the market will also make sales forecasting.
According to the STEAM’s statistics, an average of 5,000 people are visiting Gower daily. It encourage us to expect an average of at least 150 people daily. Our prices contains a markup of 70%. According to market researches, tourism statistics and the net turnover for the last year, £ 785,321, we could expect an average spending of £ 30 per person for every order, average of £ 4,500 income per day, £ 139,500 per month and £ 1,728,750 per year.
Assets and liabilities assume the outcome of fixed costs such as mortgage payment, licenses, advertising and variable costs such as inventory, utility bills, wages, pension scheme, office supplies. So, the outcomes will be variable each month, but at the final year the restaurant will spend approximately £ 846,077 per year.  Regarding to the sales forecast table, which clearly show, the business will earn net profit of approximately £ 882,673, an increase of 15% toward the net turnover for last year. Also, regarding to the sales forecast table we can deduce that the restaurant will have massive revenue fluctuations, like the revenue for July could be double and for August triple in contrast to May. As well, we can deduce which period of the year could be the most profitable.
Between the periods November- March, the income could be much less than period April- October due to the smaller flow of tourists, but the peak period is announced to be between June- Augusts, when the restaurant sales will reach the maximum quotas. 
Each partner will start deducing 15% from the net profit each month starting by May.
Their investment will be fully recovered by the first four months and from July they will make their own profit. At the final of the year they will deduce 60% (£ 549,002) from the net profit and by the rest of 40% (£ 333,671) the investors will be paid in full          (£ 60,000), and the rest of the profit (£ 273,671) will pay the mortgage in advance. 
Thus we can expect that the commercial mortgage to be paid in full after 5 years. 

In conclusion we can consider that Mama’s Lounge & Restaurant promises to be a profitable business and as we can see in the cash flow projection there will be variable income for each month, but will be permanently growing according to the profit per year. Destabilizing factors can affect the normal conduct of the business and negatively influencing the volume of revenues and even the image of the company.
We will permanently try to improve all the management activity, raising the professionalism of the staff and services at regular intervals.
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