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[bookmark: _Toc98167623]Introduction
Budgeting is a process or a method by which assets which is necessary to generate revenue is recorded. Budgeting is generally a scheme for utilize the income and its distribution of various expenses during a particular time, generally for a year. Budgeting is a management planning task which covers all the stages of operation for a definite time in future. Hotels usually make a budget to assist the team of management to run the hotel much more effectively(Hill 2022). Budgeting is a major performance indicator for hotels. Success in the business of hotel needs careful governance of expenses, especially cost of labor. Hotels have enough huge staff. It is necessary to have enough staff on boundaries to provide marvelous service to customer but not be excess staffed, which can decrease hotels profitability. Budget for a hotel is a financial business scheme for the coming year. 
[bookmark: _Toc98167624]Success and challenges
For the budgeting one need to have historic data to do In-depth analysis and concerning success and challenges. By analyzing historic data one could know what trends, section of guest, strategies etc can create highest revenue and drove the largest number of changes(White 2018a).
[bookmark: _Toc98167625]Operational Budgeting and Capital Budgeting
Operating budget by sector covers planned expenditure and revenue. Capital budget covers activities which is planned to invest in a hotel industry. Operational and capital budget are correlated and essential for the need of a successful business(Radovic&Radojevic 2014).
[bookmark: _Toc98167626]Ensuring a sustainable approach for development
Growth or development is always a key element for every business. But recognizing a strategy for sustained growth over time in a competitive market needs a little bit more attempt to make a plan. You can start by maintaining balance in your market mix and searching ways to improve revenue while keeping costs low(Brown 2022).
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[bookmark: _Toc98167628]Zero based Budgeting
Budget which is zero based is a process in which entire amount need to be justified for every new time. The method of zero based budgeting begins with a nil base and each activity within an organization is investigated for its necessity and cost. Every budget can be higher or lower but the budget will be created around what is needed for the upcoming period. Zero based budgeting is used by companies but it also can use by individual and families also (Kagan 2022). Zero based budgeting is separated from traditional budget that is based on past budgets. The procedure of zero based budgeting requires analysis and justification of each and every organizational expense to get capital at the beginning of every economic year. In budgeting which is zero based no balances are moving frontward or there are no pre-dedicated cost. In a simple language it is a process of creating a budget with zero prior bases. This concept pressurizes recognition of a task or funding of costs irrespective of the present structure of expenditure (Business Standard 2022). Traditional budgeting calls for incremental improvement over past budget, like 2% raise in expenses, which is as different to an explanation of both previous and current expenditure, as called for with zero based budgets. Budgeting which is traditional look over only fresh expenses, while budgeting with zero base begins with zero and beside fresh expenditure it’s also justify recurring expenses. The goal of zero based budgeting is to set the responsibility on managers to validate expenses and intend to drive importance for an organization by improving cost and not only profit. Zero based budgeting can be big benefit for business owners who used to do a yearly inspection of entire expenses and to aim on the expenditure which help in their business aim for addition in the subsequently period’s budget (Wohlner 2019).
[bookmark: _Toc98167629]Advantages of Zero-based budgeting over Traditional Based
According to Rasugu (2019), budgeting that is Zero-based is considered to be the budgeting method in which all of the expenses shall be reasonable for each of the period that is coming new. The process of budgeting that is Zero based begins from a base that is considered to be zero and each of the function within a company is analysed for its costs and needs and according to Ouassini (2018), traditional budgeting is considered to be the method in making the budget on the base of the budget that was previously done with adjusting it according to the forecasts of the sales, demand of the market, developments that are new, production capacity, etc. As per the zero-based budgeting, it is considered to be the technique of budgeting in which component of cost requires significant justification as if the activities that are relating to the budget were distinctively carried on for the very first time. According to Khalifa (2021), Zero-based budgeting is a method that is very much well known for the management and selection of the budgets and is broadly utilised by the governmental agencies and companies. Traditional budgeting works on the cost accounting principle and it is much more concerned with in accounting whereas the zero-based budget is totally oriented on the decisions that are taken. 
In the budgeting that is done traditionally, justification of the expenses and items of line are not at all is required in another instance, the budgeting that is done through Zero-based has a requirement of proper amount of justification that takes in to account of the benefit and cost. The management that is present at the top takes all of the decisions regarding any type of amount which will be spent on a specific product or service in the process of traditional budgeting, whereas on the other hand, zero based budgeting, the decisions that are based on the spending of a significant sum on a specific product is taken by the managers. Zero-based budgeting is considered to be much better and useful than the budgeting that is done traditionally whenever It comes to responsiveness and clarity. A monotonous approach is being followed by the system of traditional budgeting and in contrast, a straight forward approach is utilized by the budgeting which is zero-based. All of the information that are provided over here shows proper evidence along with justification on the advantages of budgeting that is zero-based over the traditional budgeting system. 

[bookmark: _Toc98167630]How the Organisation Might introduce Zero-based Budgeting
According to Ibrahim (2019), the Zero-based budgeting has been experiencing popularity resurgence as public organisations and governments alike searches to control spending that is wasteful within their significant departments and according to Beredugo (2019), it is a process of budgeting that will be allocating funding based on the efficiency of program and necessity rather than the history of budget. The Continental Hotel shall be implementing this system of budgeting by taking into consideration of five different aspects. First aspect of the company shall be integrating this process with core FP&A. Zero-based budgeting shall not be seen as an alternative to recent planning and the cycles of budgeting but as the auxiliary process that is carried out for every couple of years for refocusing it’s spending on strategically significant initiatives and activities. The next step that shall be followed by the company is that they shall be focusing on the initiatives of ZBB for maximum amount of returns. Many companies limits their initiatives of ZBB to SG&A and other parts of overhead where there is a presence of huge amounts of costs that are indirect are less well understood. Others chooses to put a barrier to their use of ZBB to business initiatives that are new and requests for additional amount of funding while utilising other significant methods of budgeting for the activities that are on-going. The company can be choosing any of the process for implementing this aspect. 
The next step for the company is to unify financial and operational data on a particular platform. The company’s success on the process of ZBB relies on the managers having a thorough understanding of and the perceptibility in to the costs’ operational drivers. According to Alddin (2021), the process of zero-based budgeting has a requirement for each of the manager in justifying the budget that has been requested in full and in much detail. The next step that needs to be followed is to make this model much easy. The managers of the company has the requirement in making decisions that are informed about how the activity volumes of changing and various levels of service impact the costs. And the last step is to Re use the models of ZBB for routine process of FP&A. The team of FP&A shall be adapting the model as required for supporting the process of annual budgeting and rolling reforecasts which will be becoming much more efficient and deliver insight that is much greater. 
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By analyzing the whole topic which is basically based on budgeting it shows that budgeting can help through many ways in a hotel industry. Budgeting can help to analyze future scenario of a hotel. It can be helpful to deal with the various challenges of hotel industry. Long term proactive budget can turn the company’s goals objectives into action. A successful budget simply focuses on the increase in profit not just focusing on increasing the revenue. Focus on the strategy which can reduce the cost of the company whether it’s purchasing goods or reduce labor cost (White 2018b). Budgeting can be many types. Can be whether traditional or zero based budgeting also. Zero based budgeting help out the association in different ways like it can force managers to defend all the operating expenses and review which places of the company produce income while traditional budgeting only focuses on the previous budget. Zero based budgeting is asset intensive. It takes moment to justify every budget hence every part of the budget is properly scrutinized (Cheng 2021). Budgeting has an important role in every industry such as hotel industry. 
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