Continuing Professional Development – Mentoring Evidence 
This evidence is in relation to five mentoring sessions I undertook with a new member of staff within my workplace. For the purpose of this evidence, the new member of staff I mentored will be referred to as the mentee, our workplace, the children and young people we support will be anonymised to maintain confidentiality, lawful under the Data Protection Act 2018 (UK Government, 2018). This evidence will follow Gibbs’ reflective cycle, a model developed in 1988 which provides a systematic and structured framework to reflect on and learn from experiences; it will follow Gibbs’ six reflective stages: description, feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988). 
	[bookmark: _Hlk36132217]Description
	The first mentoring session was undertaken in a private office on the 19th March 2020 at 9am until 11am. Prior to beginning the mentoring session, a brief discussion was held to expand on the purpose such. Although not part of my workplace role and unlike traditional mentoring, defined by NHS England (2014) as on-going and dynamic, in the limited time I am able to mentor I reassured I would still abide by the fundamental principles of such. This mentoring session began with an informal discussion regarding how the mentee felt personally and professionally. Following this discussion, it led to if the mentee aspired to improve any aspect of their learning or development within the workplace. In light of such, in-conjunction the aim of this mentoring session was established, to set a specific and focused goal regarding the mentee’s aspirations.   

	Feelings
	Although the mentee and I had a pre-existing positive professional relationship, I feel this experience improved such. Regarding my feelings during this mentoring session, I felt apprehensive and slightly ill-informed as this was my first experience being a mentor than mentee. However, due to being mentored previously I felt knowledgeable of how the session would gradually evolve emotionally. Regarding the mentee’s feelings, initially they appeared anxious and quiet. However, following the discussion on their feelings personally and professionally, they became more comfortable and interactive. 

	Evaluation and Analysis
	In reflection, this mentoring session could be argued successful as its aim was achieved. Following the discussion regarding the mentee’s aspirations, they proposed a goal, expressing the desire to improve their confidence, in order to take lead supporting a specific young person (YP) with autism and mental ill-health difficulties. In conjunction, the way in which this goal could be attained was identified, which will be addressed each mentoring session. The mentee hoped to attain this goal by the time our mentoring sessions conclude. In reflection, my ability to ask non-directive open-ended questions were a key element in the success of this mentoring session. McBurney (2015) suggested that open-ended questions during mentoring are effective in creating a sense of appreciation and empowerment, which arguably eased the mentee’s feelings and underpinned their goal proposal during this session. 

	Conclusion
	In conclusion, this mentoring session began broad and informal yet an aim to set a specific and focused goal regarding the mentee’s aspirations was established. Despite my apprehension and feeling slightly ill-informed, this did not seem to transfer or impact the mentee’s feelings or the ability to achieve this session’s aim. This mentoring session was arguably successful as a goal was proposed and the ways in which to attain such was identified in-conjunction. 

	Action plan
	The way in which to address goal attainment was pre-determined during this session, therefore I will plan and prepare the material required for the following session. Due to the effectiveness of my non-directive open-ended questions I will also plan and prepare additional questions that may assist the mentee’s learning and development, regarding the material required for the following session. 



	Description
	The second mentoring session was undertaken in the same locality as the first session, on the 21st March 2020 at 3:30pm until 5:30pm. Prior to beginning the mentoring session, I prepared material which I believed would assist the mentee’s learning and development regarding the specific YP. This included their personal case file, activity planner and Positive Behavioural Support (PBS) plan. Each YP within our workplace has a PBS plan, that is based on individual assessment results and strategies to prevent challenging behaviour, which Clarke and Duda (2019) argued as beneficial in improving the quality of life for each YP long-term. This mentoring session began with an informal discussion based on the specific YP to assist in establishing an aim. With the provision of the prepared material, the mentee requested to gain an understanding and the knowledge to implement such material in practice, which was later established as the aim of this mentoring session. 

	Feelings
	Having more of an understanding of the mentoring experience mitigated how I felt in the previous session. Regarding my feelings during this mentoring session, I felt my informed expectations improved my confidence and feelings of ease. I also felt that planning and preparing materials as well as non-directive open-ended questions improved my confidence in supporting the mentee’s learning and development. Regarding the mentee’s feelings, my confidence seemed to transfer to theirs, which improved their willingness to participate and enthusiasm to achieve this mentoring session’s aim. 

	Evaluation and Analysis
	In reflection, this mentoring session could be argued successful as its aim was achieved. The mentee requested to gain an understanding and the knowledge to implement the specific YP’s material in practice, which the mentee and I identified as achieved by the end of this mentoring session. The mentee had gained an understanding of the specific YP’s background and the consequences of such, of their routine and preferred activities, as well as triggers and warning signs to prevent the escalation of challenging behaviour. The mentee recognised the benefits of understanding such and expressed that this knowledge would promote their evidence-based practice. In reflection, my ability to share vital information, which was underpinned by my expertise and experience was a key element in the success of this mentoring session. Arguably I have fulfilled my role as a mentor during this session, as Gopee (2015) suggested that the sharing of expertise and experience facilitates the mentee’s learning and development. 

	Conclusion
	To conclude, this mentoring session began informal, but became focused on the aim for the mentee to gain an understanding and the knowledge to implement the specific YP’s material in practice. My confidence transferred to the mentee’s and the sharing of my expertise and experience facilitated their learning and development. This arguably contributed to the success of this mentoring session as the aim of such was achieved, the mentee gained the understanding and knowledge to provide evidence-based practice. 

	Action plan
	The way in which to address goal attainment was pre-determined during the first mentoring session. The mentee requested at this point could the next mentoring session follow a shadowing-like experience. I will therefore utilise my time management and organisational skills to ensure this is achieved. Once I have established a potential date and time that facilitates this shadowing-like experience, I will hold a discussion with management or a team leader within my workplace to secure such. 



	Description
	The third mentoring session was undertaken on the 26th March 2020 at 5pm until 8pm, it began throughout the workplace environment then concluded in same private office as the first and second sessions. Prior to this mentoring session I held a discussion with a team leader, who encouraged and ensured the aim of such could be achieved. This mentoring session was divided into two separate situations, it began with a shadowing-like experience and then concluded with the formal mentoring meeting. Social Care Wales (2018) highlighted that shadowing and mentoring are effective methods in maintaining both mine and the mentee’s continuing professional development. The aim of this mentoring session was pre-determined to observe and then reflect on the shadowing-like experience, to highlight any aspects of practice the mentee felt unable to do effectively and efficiently.  

	Feelings
	I felt dividing this mentoring session into two separate situations was extremely beneficial for myself and the mentee. Regarding my feelings during this mentoring session, I initially felt nervous being observed and conscious that my practice must be flawless. However, the mentee’s admiration made me feel at ease and a positive role model. Regarding the mentee’s feelings, initially they were quiet whilst observing, but confident to ask frequent questions. Afterwards, in the formal mentoring meeting, the mentee stated that this experience made them feel more equipped in knowledge and felt self-belief that the overall goal of these mentoring sessions could be achieved.  

	Evaluation and Analysis
	In reflection, this mentoring session could be argued successful as its aim was achieved. This mentoring session allowed the mentee to observe practice and reflect on any aspects of such that they felt unable to do effectively and efficiently. The shadowing-like experience allowed the mentee to observe myself in practice, which provided the opportunity to visually and interactively observe how the materials outlined in the previous session are implemented on a day-to-day basis. The formal mentoring meeting afterwards allowed the mentee to reflect on how their strengths or weaknesses may impact their practice with the specific YP. In reflection, my ability to be a positive role model was a key element in the success of this mentoring session. Gopee (2018) argued that role modelling is a fundamental feature in mentoring, and without such the mentee may have been unable to relate and reflect on their own practice. In addition, it could be argued successful as the mentee identified their own need for improvement. To make such improvement the mentee requested to undertake further training regarding the mental ill-health of the specific YP. 

	Conclusion
	In conclusion, this mentoring session was divided into two separate situations, a shadowing-like experience followed by a formal mentoring meeting. Despite my initial nervousness, I felt this mentoring session was extremely beneficial for myself and the mentee. This mentoring session was arguably successful, as the pre-determined aim to observe and reflect on practice was achieved. The mentee identified their own strengths, weaknesses and need for improvement. 

	Action plan
	During this mentoring session, the mentee identified the need and requested to undertake further training regarding the mental ill-health of the specific YP. In order for this to be achieved and facilitated I will hold a discussion with management or a team leader within my workplace, and feedback information in the next mentoring session. I will also ensure I have written up all notes taken during this and the previous mentoring sessions in preparation for the next. 

	Description
	The fourth mentoring session was undertaken in the same private office as the previous mentoring sessions, on the 27th March 2020 at 4pm until 6pm. Prior to this mentoring session I held a discussion with management regarding the mentee’s request to undertake further training. I fed-back to the mentee that this request will be organised during their fortnightly supervision session. Alike the second mentoring session, this session began with an informal discussion based on the specific YP. As I had written up all the notes taken from the previous sessions, a reflection of such followed. The aim of this mentoring session was then established to reflect on the previous mentoring sessions and the impact such has had on the overall goal of this experience, to improve the mentee’s confidence in order to take lead supporting the specific YP. 

	Feelings
	Regarding my feelings during this mentoring session, I felt relaxed, self-assured and had an honest belief and interest in the experience. I also felt that preparing by writing up all notes taken from the previous mentoring sessions improved my confidence and the ability to provide support and guidance during this session. Regarding the mentee’s feelings, they appeared at ease taking control and stated at the end of the session that they felt they had gained the confidence to take lead supporting the specific YP, however, initially for a few hours than for a full shift. 

	Evaluation and Analysis
	In reflection, this mentoring session could be argued successful as its aim was achieved. The aim of this mentoring session was to reflect on the previous sessions, which allowed the mentee to clarify any aspect of practice they were unsure of, as well as to find solutions to any difficulties or limitations identified throughout this experience. This mentoring session also allowed me the opportunity to reflect on my own skills and how I am impacting on the experience and the mentee’s goal attainment. Bassot (2016) suggested that reflection is integral in personal and professional development, as it allows the opportunity to engage in emotional responses, enable deeper thought processes and challenge assumptions and approaches, in order to gain self-awareness and strive for excellence; which I feel I have achieved undertaking this mentoring experience. Additionally, it could be argued that this mentoring session and the experience as a whole has had a positive impact regarding the overall goal, as the mentee stated they felt confident to take lead supporting the specific YP. 

	Conclusion
	To conclude, this mentoring session began informal but an aim to reflect on the previous sessions was established, utilising the notes I had written-up. In comparison to the first mentoring session, both mine and the mentee’s feelings have improved, in confidence and belief and interest in the experience. Arguably, this mentoring session was successful, both the mentee and I had the opportunity to reflect, which underpinned the mentee’s statement to take lead supporting the specific YP.

	Action plan
	Regarding the mentee’s statement to take lead supporting the specific YP, I will ensure this is facilitated and achieved prior to the following mentoring session. Alike the second mentoring session, I will utilise my time management and organisational skills to ensure this is achieved. Once I have established a potential date and time that facilitates the mentee taking lead, I will hold a discussion with management or a team leader within my workplace to secure such.




	Description
	The fifth mentoring session was undertaken in the same private office as the previous mentoring sessions, on the 30th March 2020 at 6pm until 8pm. Prior to this mentoring session I held a discussion with a team leader, who encouraged and ensured the aim of such could be achieved. This mentoring session followed the mentee taking lead supporting the specific YP for three hours. The mentee took lead during the specific YP’s evening routine, which involved dinner, bath and settling them into bed. The mentee requested that this mentoring session would follow such to reflect, learn and develop in order to take lead supporting the specific YP for a full shift, which was established as the aim of this mentoring session. This mentoring session also concluded with a brief overview of the experience as a whole and how such has benefited me as well as the mentee. 

	Feelings
	I feel this mentoring experience as a whole has been extremely beneficial for me as well as the mentee. Regarding my feelings, I feel my effective communication and active listening skills have developed throughout this mentoring experience. I feel my confidence has grown and I acknowledge the benefits of taking a non-directive approach. Regarding the mentee’s feelings, their confidence and self-belief has also grown. The mentee has shown a willingness and enthusiasm to participate in the mentoring experience. Such feelings were highlighted when this mentoring session was concluded. 

	Evaluation and Analysis
	In reflection, this mentoring session and the experience as a whole could be argued successful as its aim and the overall goal were achieved. This mentoring session allowed the mentee to reflect, learn and develop from taking lead supporting the specific YP for three hours. When concluding this mentoring experience, the mentee stated that this experience has provided the confidence to do such for a full shift. It has equipped the mentee with knowledge based upon the showing-like experience, as well as the specific YP’s personal case file, activity planner and PBS plan. In addition, it has given the mentee the opportunity to reflect on their strengths or weaknesses and their impact on practice, as well as find solutions to any difficulties or limitations. In reflection, I feel the way in which I have learnt and developed throughout this mentoring experience has been a key element in its success. As well as the feelings previously mentioned, I have utilised open-ended questions, positive role modelling, shared my expertise and experience and have an honest belief and interest in the mentoring experience. 

	Conclusion
	In conclusion, this mentoring session followed the mentee taking lead supporting the specific YP for three hours, with the aim to reflect, learn and develop from such. Not only could this mentoring session be argued as a success, but the experience as a whole alike. Both the mentee and I have learnt and developed from the experience. The mentee stated that this experience has provided the confidence to achieve the overall goal of such, to take lead supporting the specific YP for a full shift. This mentoring experience has benefited me as well as the mentee. 

	Action plan
	The way in which I have learnt and developed throughout this mentoring experience, I will adopt and demonstrate alike if such was to be undertaken in the future. I feel the skills I have learnt and developed throughout this mentoring experience will assist myself professionally as well as personally. Due to the success of this mentoring experience, I acknowledge the benefits and have a belief and interest in such, I would therefore be willing to participate in such in the future, either as a mentor or mentee. 
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