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QUESTION 1 (a)
Variable cost per unit = £1.75 + £1.35 + £0.4 = £3.5 
Contribution = £5.75 - £3.50 = £2.25
Break even point in units  =       Fixed costs                     = 180,000/2.25 = 80,000 units
                                                 Contribution per unit
Break even point ( revenue ) = 80,000 units x £5.75 =  £ 460, 000

QUESTION 1 (b)
Profit = ( 90,000 units – 80,000 units ) units x £2.25 = £22,500

QUESTION 1 (c)
New selling price = £5.75 + £0.25 = £6
New Variable cost per unit = = £1.75 + £1.35 + £0.4 = £3.5 ;  £3.50 + £0.15+ £0.05 = £3.7
New contribution =  £6- £3.7 =£2.3
New fixed cost = £192.500 
New sales volume = 94,500
New profit = {(94,500x£6) – ( £3.7x94,500 -£192,500)}= £24,850

QUESTION 1 (d) 
Break-even analysis is to provide useful information about volume , cost and profit and the relationship between them but it has its weaknesses. One of limitations of the break -even analysis is that it assumes that variable cost and total revenue increase at steady rate but this is not always the case. Break-even analysis usually takes place before the activity which can result in variations due to forecasting errors. Another limitation is that the fixed cost is fixed to a certain period of time then it changes. 
When it comes to multi -product businesses the break-even analysis could be complicated due to additional sales affecting the sales of another business product. (Atrill and Mclaney, 2017, pp.271–272)




QUESTION 2 (a)
Management accounting can be defined as application of the principles of accounting and financial management to create, protect, preserve and increase value to the stakeholders of an enterprises.
Management accounting is to meet manager’s accounting needs by preparing different management accounting reports. The purpose of the management accounting reports is to provide timely and accurate information to businesses. 
Management accounting is important for every business in order for managers to make decisions and to achieve organisational goals. 
The difference between financial accounting and management accounting is the type of users of accounting information. Financial accounting is more for users outside of the organisation but management accounting is for internal users, for managers for decision making.
Management accounting reports are different as they are designed for different purpose and for different manager. Also level of detail on management accounting reports is different, the details are to help managers with a particular operational decision they are not that broad as financial accounting reports.
Management accounting is necessary for the businesses because it helps organisations to forecast their future business needs by providing information for past and future performances, is more equipment required or if the organisation should expand and reveal to different market. Also management accounting supports businesses to better establish their business strategy. 
One of the roles for management accounting is to help managers to make decisions either to buy particular products or produce them. It is important for managers to forecast the business cash flow where the business needs more money or resource to be allocated.
Management accounting function is also to control resource usage and to protect company’s assets. (Atrill and Mclaney, 2017, pp.11–13)

QUESTION 2 (b)
One of the most important techniques of management accountant is the financial planning, this is to provide company with the data for all financial activities in order to achieve company goals. It is important for management accountants to analyse financial statements for certain operational purposes. 
Historical cost accounting is management accounting technique to provide data of the past, this helps management for future planning. Other technique of management accounting is to ensure cost and budget control.
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