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Task 2: Reflective report 
[bookmark: _Toc98026791][bookmark: _Toc98025099]Introduction 
Gibbs reflective model is one of the most popular cycle model of reflection that play a supportive role during learning justification of individuals. Professor Graham Gibbs introduced this very effective learning cycle in 1988 to his learning by doing book. There have six stages of Gibbs reflective model like-descriptions, feeling, evaluation, analysis, conclusion and action plan (Tawanwongsri & Phenwan 2019). Any individual can find out different strengths, weakness and also can take effective decision and strategy by applying Gibbs reflective model.
[bookmark: _Toc98026792]Gibbs reflective model
[image: ]Gibbs reflective cycle is one of the best model to find out own, strengths, weakness and areas to improvement after learning program.  As a student also follow Gibbs reflective model to find out my experience and learning about the most effective way to motivate staff of any company. Besides, I also clearly understand different strengths and weakness side during
Description: This is the first step of Gibbs reflective model where any student or individual normally describes about the situation or learning. During writing report, I clearly understood that the leaders of each company follows different steps or strategies like-high salary, recognition and awards, additional holiday, good working environment and other tactical action procedures for motivating employees about their dedicated activities in the workplace. For gathering this information, I visited different business marketplace and discussed with leaders about different strategies for satisfying employees. Besides, I also gathered accurate and authentic information from various reliable online source about the strategies to motivate and satisfy employees and staffs by providing different innovative support and facilities. For gathering this online and offline data and information about the ways to motive staff I worked within a group which played an effective role to improve my communication and dealing with unfamiliar person in the society. Moreover, by writing such report, I also developed my reference and citation quality, which increase the value and acceptance of any writing materials. Some questions can be arise in description step such as-Figure 2Source: (Gibbs 2018)

· Where and when did happen this?
· What did another individual do?
· What was the out of the situation?
Feelings: In this step of Gibb’s reflective model, individual share his or her feeling about the learning or experience. During writing such topic about the ways to motivate employees, I felt well because I gathered different interesting information about leadership qualities and expectation of employees for becoming satisfied and motivated to employees. During writing such repot, I felt that the organizational performance or action procedures are extremely relies on effective motivation of employees and their maximum satisfaction in the business place. Before writing such report, I did not have any authentic knowledge, skill and experience about the role of motivation to improve organizational performance in any complex business place (Nestel & Other  2015). Now I am verily concern that different ways like-high salary of employees, recognition and awards, additional holiday and good working conditions play an effective role for motivating and satisfying employees in the competitive business workplace. Besides, as a group member, I also gathered different skill, knowledge and quality from other members, which made me confident and optimistic about future activities. Some questions can be in this stage such as-
· What did you feel before writing such report?
· What did you feeling after writing such report?
· What do you think another people feel about this topic?
Evaluation: In evaluation stage, the individuals evaluate the positive and negative aspects of the learning or experience. During writing such report, I had to take support from different physical and online marketplace and the strategies of leaders to stimulate employees and staff to improve both the performance of workers and business organization. Sometimes, I got different incorrect information from different online or offline sources about the strategies to motivate staffs. As a writer on selected topic, I strongly tried to gather most accurate and authentic data and information for improving my writing quality and validity (Nguyen 2020). Besides, each of my team member also played a supportive role for performing our desired actions. During performing actions, I faced various positive and negative situations but I was very determined to perform better action for reaching desired goals and objectives. Moreover, this report writing also improve my overall writing quality, skill and experience which make me confident to perform well in my academic and professional life. Some questions can be in evaluation step as like as-
· What was positive and negative situation during writing report?
· What did go well?
· What did other individual contribute to the overall group program?
Analysis: This is the fourth step of Gibbs reflective model where individual analysis different factors during learning program. Besides individuals also analysis why the experience or learning program was positive or negative. After competing such report on the ways to motivate staffs and other employees, I can understand different positive impact of this dynamic and reliable knowledge and information to my academic and professional life. During writing such report, I took support from different scholar person about the appropriate method of Harvard referencing and citation. This learning and experience about Harvard referencing method make me more optimistic and confident to improve the validity and value of any academic writing in personal and professional life (Syafryadin & Other 2020). Moreover, for writing such report, I gathered different versatile knowledge, data and strategies to motivate and encourage employees and other staff to practice effective functions in the business workplace. Every of my team member followed different effective and strategic policy for writing such report on ways to motivate staffs. Some questions in this context can be such as-
· Could I perform well?
· Could I follow different innovative and strategic policy?
· What might have improved?
Conclusion: Gibbs proposed two types of conclusions, one is general conclusion and another is specific conclusion. In general conclusion, individual can transfer skill experience and learning to other individuals living in the society. But in specific conclusion, individuals can not transfer it rather he can applies it to own situation and activities facing in personal and professional life. After completing such report, I have developed my writing quality and capability, which make me confident to ensure a competitive performance during my personal and professional life. For writing well, I gathered different dynamic and authentic knowledge about different strategies, models and principles to motivate employees for improving performance. But I need to develop my knowledge about the strategies to motivate employees because in future time I want to be a good leader of any multinational company. Moreover, I need to improve my communication skill for performing well in my future activities. After completing such report, it is clear to me that high salary is the best way to motivate employees in the workplace. Some questions in conclusion step such as-
· What could have been more positive or attractive during writing program?
· What will you do during writing report on same topic?
Action plan: This is the last step of Gibbs reflective model where an individual take different action plan for building up knowledge, skill and experience in future time. This time, individual find out different lacking or weakness and take improvement plan for the future development. After writing such report, I also detected various lacking which need to improve. Firstly, I need to maintain time schedule for performing any writing or action before desired time (Erceg & Šuljug 2016). Moreover, I need to improve the speed of writing for submitting any writing materials before specific time schedule. During conducting any group work, I have to focus on the approaches and activities of other team member for performing well and handling any critical situation facing in the workplace. I have to develop my quotation, reference and citation quality for enhancing the value and acceptance of any writing. This learning and writing experience will play an effective role during any competitive writing program in my personal and professional life. 
[bookmark: _Toc98025100][bookmark: _Toc98026793]Personal development plan 
After writing such report, I can clearly understand my different lacking which need to improve for the development of my personal and professional life. 
First of all I need to improve my time management skills for completing desired function before specific time schedule. During writing such report on different ways to motivate employees, I had to collect various reliable and relevant information. Sometimes I had to face different obstacles situation for poor management or utilization of time during writing such report. I will develop my time management skills within next two months by following various innovative models and principles. Moreover, I need to improve my writing skills for ensuring outstanding performance during any competitive situation in my personal and professional life. I will develop my writing skill by taking support from my academic teacher and other scholar person in the society.
My communication skill is not so good, which makes me sometime bemused to build up effective relationship with different unfamiliar person or performing actions within a team. I will try to improve my communication skill within upcoming two months by engaging with various social, cultural and debating organization in the society. During performing actions within a team sometimes, I felt shame to communicate and take help from different unfamiliar person in my own group. 
My technological knowledge is not satisfied to me to use various modern tools in any workplace for getting competitive advantages. During my writing program on the strategies to motivate employees, I had to take support from various technological tools and other modern equipment in the workplace. I noticed that maximum business organization used various technological instruments for performing better functions and satisfying consumers. I will develop my technological knowledge and skill within four months by taking different training and learning from various expertize or educational institution (Hughes 2018). Moreover, I have to reduce grammatical or pronunciation errors for improving the value and validity any academic or professional writing. Besides, I have to develop my Harvard reference and citation policy for enhancing the validity of academic writing. I will develop my overall writing skills within four months by following different instructions and guidance’s of different scholar person.
[bookmark: _Toc98025101][bookmark: _Toc98026794]Conclusion 
In conclusion, we can say employee’s motivation is very important issue for each business organization, which has a great influence to the overall functions or activities of company. The leaders of each business organization follow different strategy like-high salary of employee, recognition and rewords, additional holiday and good working conditions for satisfying and motivating employees to improve performance in the workplace (Akanbi  2011). High payment is the best way to motivate and stimulate employees about the welfare of company.
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