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 Interviewers – Kyle, Salon Manager and Lyle,  Assistant Manager, candidate – Jorge Mendez, professional hairdresser.

Senior Manager – Good afternoon, my name is Kyle, I am the Salon Manager and together with my Assistant Manager, Lyle, we will interview you for the position of Senior Stylist. I have here the CV that you sent over when you applied for this position and I can see that is quite impressive. Can you tell something about yourself? 
Jorge M – Good afternoon, my name is Jorge Mendez and I’ve been a hairdresser for the last 7 years. I started cutting my friends hair as a hobby during my studentship years and time passing by, I realised that I enjoy doing this and I’m quite skilled and I decided to take some courses. I started by taking a basic course and got my first job in a small salon. The mentor I had at the time saw that I have potential and encouraged me to take a professional course to develop my skills beside what I was learning from him. Soon I was attending masterclasses and started working side by side with the Senior Stylist from that small salon. He was in fact the one that encouraged me to apply for the position of stylist from the salon I worked for the past 5 years where I advanced to Senior Stylist.
Assistant Manager – And what is the reason you decided to leave your last job? 
Jorge M – I consider that you shouldn’t get comfortable and settle for a position just because it’s easy. I learned everything I could learn on my previous job and I reached the maximum level I was able to reach in that salon. Even though I am grateful for everything they offered me, it was time for me to move on to something bigger, to a salon where I can develop my skills even more and where I can face some new challenges. Your brand is one of the finest in the United Kingdom and when I saw that you have a job opening, I didn’t hesitate to apply. Your training programme and the professional development schemes you have are very appealing and any stylist would want to work here. I discussed with my Manager and I told him that I want to apply for this role, and he wasn’t surprised at all. In fact, he was happy for me as he knows that I don’t take hairdressing only as a job, but that I want a career, a successful one. 
Senior Manager – That is a nice way to put it. Indeed, we offer a lot of training for our employees, but we also ask a lot from them. We provide all the training necessary for them to be the best in the field, and we expect our stylists to be professional, to be very good with people, and to do no compromise when it comes to their job. You don’t provide the best service to the customer, you lose it forever and you might lose other potential customers as well. 
Jorge M -  That is very true. In the end that is why we are in this job. To take care of our customer’s hair, to make them look good, to make them happy, and in return we receive good feedback and hopefully some more clients. 
Senior Manager – Exactly. We make our money out of this so we need customers, and we need happy customers that will return to us. Our salon is a very busy one. Beside the appointments that each stylist has, we also take walk in customers. That means there might be days when you will have very little time for breaks and for you to catch your breath, there might be customers that are quite difficult, or that are in a hurry and will put a lot of pressure on you to do for example, a 1 hour job in 30 minutes. How do you feel about that, about working in a very busy environment? We had some stylists that gave up to the pressure and showed a very ugly side. 
Jorge M – Well, that is a very good point. I had a few apprentices that almost blew in front of our customers and indeed was an ugly sight. Even though the salon I was working before was smaller than this one, it was still quite busy. I know that the saying is that the customer is always right, but sometimes he/she isn’t, and you have to consider very careful what your options are in order to make everyone happy. There is a very fine line between being rational and being rude, so you’d have to thread very cautious. Whenever I get a walk in, before starting the job I take 5 minutes to discuss with the client to see exactly what he wants and what time he has, I double check how much time I have until my next appointment and if there is even the smallest chance that I won’t be able to provide my best service to the client and to do exactly what I was requested I try to find a middle way. For example, if the client has 1 hour to spare and she wants full head highlights, I suggest we do just half head as I know that she’ll still look beautiful and I can make it happen in a timely manner.  In 7 years, I had my share of angry customers, and I try to find the best solution for everyone. If there are customers that are just impossible, and there are a lot of them, I suggest they make an appointment that way everyone is happy. In the end we want to provide an excellent service and being pressed and shouted at won’t make that happen. 
Assistant Manager – You are right, but you also risk they’ll go somewhere else if you are not at their service. And that means you lose a client. 
Jorge M – Yes, it is true. But we also need to consider that we have other customers in the salon at the time, and we can’t afford making our usual customers feel bad, or stressed because of a customer that might or might not return to us. 
Senior Manager – Good point. What would you say it’s your greatest strength?
Jorge M – Well, as I said before, I like to take my time when doing my job, discussing with the customer, finding the best option, and so on. So, I would say my greatest strength is my patience. I’ve been doing this job for a long time now and I still enjoy it.  
Senior Manager – And what is your greatest weakness? 
Jorge M – In regards of this job, my greatest weakness was that I was getting lost in detailing. But over the years I managed to overcome this. I still have moments when I take a 10 minutes extra for some minor thing.
Senior Manager – I know that my next question might sound as a cliché, but where do you see yourself in 5 years? 
Jorge M – Well, first of all, hopefully I will be part of your big family, and secondly, I can see myself teaching other stylists that are thirsty for knowledge and devoted to this beautiful path. I was really thrilled when I read in the job spec that through the development scheme you have the chance to become a trainer. I now know what I wanted to be taught a few years back and I would love to be able in a few years to teach others what I had to discover myself. 
Senior Manager – That is good to know. I will actually put a note here. Most of the people that come to give an interview don’t go through the job spec and I find myself in the position of having some really puzzled faces in front of me. Lyle, do you have any more questions for Jorge? 

Assistant Manager – Actually I think he covered some of my questions without even being necessary to ask. You are very thorough and that is a good thing. Your years of experience have a great weight in this and that says a lot. Is there anything you would like to ask us? 
Jorge M – I know it may sound unusual, but do you have any reason why you shouldn’t hire me? I consider that the feedback you receive is a very good way to improve yourself and I am always looking forward to hearing it, bad or good. 
Senior Manager – That is an unusual question, but it’s a good one. Well, personally I like that you know what you want, you are straightforward, and you have the necessary experience. I wouldn’t say there is a reason not to hire you, but our policy is that you need to have a trade test as well. I don’t think you’ll have any problems with that but it’s one of the rules and everyone has to do it no matter how good is his interview or how much experience he has. But after the trade test I think we’ll be able to discuss more. If that is all, we’ll contact you later today to give you the details for the trade test. 
Jorge M – That would be great. I will wait for your email. I am looking forward to seeing you again. Thank you both for your time. Have a great evening.
AM, SM – Good bye!


