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[bookmark: _Toc138185027]Task-1 
[bookmark: _Toc138185028]Introduction 
This assessment is related to the global business environment and in this assessment choose a developing country that is Albania. After that select a UK-based business that is Ocado Group plc which is an online grocery retail. This business will be open in Albania so it is very essential to analyse this country's environment with the help of some theories. There will be the application of PESTLE analysis, Porter’s diamond as well as a value network. These theories will help to get a broader understanding of the external market of Albania so that it could be easy for this UK-based online grocery retail company to expand into the market. After that, there will be a focus on the various opportunities for Albania as well as finding some challenges that can create hindrances in the expansion of the company. Along with these also lay focus on corporate governance, cultural sensitivity, and business strategies at the time of doing business in these countries and for obvious understanding provides some examples. Then also analyse the barriers related to the other business when they started to expand in Albania. Provide some strategies and recommendations for the operation of this business in Albania so that this can operate flexibly. 
[bookmark: _Toc138185029]A Short Introduction to Albania (developing country)  
Albania is a developing country and this country is located in the Southeastern part of Europe. This place is also considered a rich place in history and it has a vibrant culture that shows a good place for opening a business throughout Europe. This country is bounded by four countries that are Kosovo, Greece, Macedonia, and Montenegro and the population in this country is 2.8 million. As per its history, the company has made significant progress toward development and economic growth (Bbc, 2023). In recent times, the company faced many challenges related to the unemployment rate but Albania also moved with resilience and determination in its progress and this is a good sign that directly shows that the country can deal with the challenges. Albania’s economy is based on tourism, mining as well as agriculture, and in recent times this country has made efforts to attract foreign investment in the country to enhance manufacturing and other (Oecd, 2021). In this way, it can be seen that this is a developing country that is making good efforts and on the other hand this is a good place for Ocado Group plc to choose this country because it will support through providing a suitable environment in its expansion. 

[bookmark: _zhc6chuqqc51][bookmark: _Toc138185030]Application of the Theories of the Business Environment of Albania
The development of the different types of frameworks is helpful for the identification of the differences between the two countries. Albania is considered the poorest country within Europe and this reflects on the different areas of the businesses in the organisation. Therefore, Ocado needs to consider external factors to develop the business areas of the organisation in Albania. 
PESTLE Analysis 
This refers to the tool that is considered for the analysis of the external environment. Here this is used for the development of the decision-making for the business of Ocado in Albania. 
Political - Albania is a country that is free of the corruption which will create an opportunity for Ocado. On this note, structural reform is also a major area to make the business in the country. 
Economical - Albania's economy is fast expanding. It has had rapid economic growth in recent years, with GDP per capita growing by more than 30% since 2010. The country has a low unemployment rate and a huge labour force that is well-educated. In addition, the country has a favourable tax environment, with a corporation tax rate of about 10% (Statista, 2022). COVID-19 effects on the different businesses of Albania. A report mentioned that the companies stopped exporting. This makes a serious concern for developing the business of Ocado (Aida.gov.al, 2023). 
Social - The people of Albania are educated and this means that they will be aware of the products of the company. So, Ocado needs to be focused on the development of the clarifications of the products on the market of Albania. 
Technological - In recent years, Albania has invested a lot in its technological infrastructure. It has made significant progress in digitalizing its public services and has a robust internet and mobile network. The nation is also making a lot of investments in renewable energy, and it intends to have 100 per cent renewable energy by 2030 (WB, 2022). So, it will be an effective area for Ocado to focus on the technological transformation in Albania that leads to the development of the business opportunities. 
Legal - Albania is committed to the rule of law and has a robust legal system. Additionally, the country's legal framework for foreign investment is well-developed. Additionally, the nation is a member of the World Trade Organization and has a number of free trade agreements (Wto, 2023).
On this note, it can also be said that there are no legal requirements for using the distributor or agent within Albania. This is the area that leads to opportunities for Ocado.
Environmental - Albania has made significant progress toward enhancing its environmental practices and policies. The nation has taken a number of steps to lessen its carbon footprint and has committed to the Paris Climate Agreement (UNFCCC, 2023).
Porter's Five Forces 
Competitive Rivalry - As per the report of 2021, there are 5 food chains in Albania (Sabanoglu, 2022). This means that there is not a high competition in the market and Ocado can get the opportunity to expand their business. 
Bargaining power of the consumers - As there are limited options for the consumers in the market, the consumer’s power will also be low. They can attract Ocado when they will get better service. This will be an opportunity for the company. 
Bargaining power of the suppliers - As there is a limited number of the companies, the supplier power in the market will be high. So, it is important to make a great deal with the suppliers to improve the effectiveness of the business organisation.  
Power of the substitutes - The substitute of the retail chain is also limited. Therefore, the substitute power is also low in this area. 
Threats of the new entrants - The economy of the country is comparably low and the new company needs to make a better investment to develop the business. So, it is expected that there is low power from the new companies in the market of Albania. 
Hofstede Cultural Dimension 
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Figure 1: Hofstede Cultural Dimension between UK and Albania 
Source: (HofstedeInsights, 2023)
The figure presents the  differences of the culture between the UK and Albania. This is an important area to make an effective decision regarding the development of the business decision in the market of Albania. 
There is the high score in the power distance (90) in Albania and there is the low score in this area in the UK. This is the area that refers to the fact that Ocado needs to focus on the development of the hierarchical order through the management of the organisation.  
Albania believes in the collectivist society. This means that there is the importance of long-term commitment. On this note, Ocado needs to focus on managing better relations among the employees and management. There is not a huge difference in the masculinity area. So, Ocado does not need many changes in the workplace management. 
However, the low score in the indulgence can suggest that the society wants pessimism, which means Ocado needs to be specific through the business decision making in Albania (HofstedeInsights, 2023) 
[bookmark: _Toc138185031]Critical evaluation Opportunities, challenges, and managing corporate governance, strategy, and cultural sensitivity in Albania supported by relevant examples
There are some opportunities, and challenges related to this country and going to be considered on the basis of Ocado Group plc which is planning to open its business in Albania. 
Opportunities to Ocado Group plc in Albania 
Albania has wider opportunities to export and investment than many countries as it is the emerging economy in Europe (Trade.gov, 2022). This country has great potential for Ocado Group plc because Albania has a high growing customer spending power that shows significant opportunities for this company in Albania. In this way, Ocado can expand its customer base to catch the new market potential. In this country, the technology advancement is increasing and this company is heavily reliant on it so the combination of both will fit here (Ambasadat.gov.al, 2023). There is a growing demand for online retail services in Albania and Ocado Group plc has great potential to meet the demand of this country. As this country is aligned through the border with four countries it provides opportunities to get access to the neighbouring countries and in this way, Ocado can open distribution centres as well as logistic hubs to expand its customer base. 
Challenges to Ocado Group plc in Albania
Along with some opportunities, Ocado can face some challenges while operating its business in Albania. One of the essential challenges is the regulatory environment because it is associated with frequent changes in the tax system, unpredictable and complex regulatory framework, corruption, skills mismatch, and many others. These are the complications for Occado. In this way, the company needs to rely on the administration process, and local law (Kavaja, 2023). When Albania has made progress in the sector of infrastructure it may badly impact the supply chain of Occado so this is also a major challenge for this company in Albania. 
Manage corporate governance, strategies, and cultural sensitivity in Albania
At the time of managing these activities, it is very essential to enhance corporate governance practices to enhance accountability, integrity, and transparency in its operation. For example, Occado can demonstrate its commitment by implementing accurate financial reports (Ndreu, 2014). For adopting business strategies Ocado needs to adopt new and effective market strategies in this business. It comprises pricing strategies, delivering demanded products to the customer, and others. For example, Ocado can offer some products related to Albania’s preference (Transparency, 2021). The company should adopt marketing communication, and business etiquette to build a strong relationship with the customer. For instance, the company can hire local employees to improve effectiveness in this country. 
[bookmark: _Toc138185032]Discuss and analyze the different barriers experienced by foreign businesses in the selected country supported by different examples
In the context of foreign countries, there are some different barriers associated with it that create many hindrances for foreign businesses in Albania. The below segment explains some barriers for foreign companies. 
Legal and regulatory barriers: The legal and regulatory framework of this country is very complex and creates issues for foreign businesses in Albania. The laws are an ulcer in Albania that results as delayed in the operation. For example, taking a license for a construction project is a time-consuming process in this country (Kalaj, 2022). 
Corruption: Corruption is one of the significant issues for other foreign businesses in Albania. The foreign business faces a demand for bribes, and it disturbs the fair competition in Albania. The government is also involved in corruption which creates issues for foreign businesses to operate smoothly. 
Cultural and Language differences: This is very essential to have the same language and culture in the foreign business but while operating in Albania in the context of foreign it can be seen that it is different. In this way, foreign businesses need to understand business etiquette, understand the local customers and others are very essential to building relationships as well as providing support to the company. For example, customer service provides support to businesses to create alignment with the customers.
Human resource and skill gap: The education system of this country is not up to the mark in the context of industrial education leading to a rise in the skills gap in labor. If the businesses will go through external labor then the government creates hindrances as well as importing external labor is costly (Kalaj et al. 2022). For example, foreign countries find difficulties in the local talent for the technological industry and this is a great issue for this business. 
Limited infrastructure: As this country comes in the list of developing countries, Albania is in the continuous process of transportation, digital connectivity, logistics, and others. So owing to not having a proper network of the road, it impacts the supply chain for the other countries and in this way, it directly impacts on the efficiency of the business in these countries. 
It is very essential for effective strategies to deal with that situation so that other companies can grow smoothly. 
[bookmark: _Toc138185033]Strategies and Recommendations 
Ocado Group plc has some opportunities and some challenges but it is very essential to go with effective strategies to open its business in foreign countries. In this way, the company can move through the help of franchises because the company doesn't have proper ideas about this country so that is the best effective way to enter the market of Albania (Mamuti et al. 2022). Along with this, the company can make partnerships with others in this country to open its branch because it would help the company to navigate all the existing challenges in the country. Along with these the company needs to focus on the specific needs and demands of the people and serve in this way so that the company can make a positive image in the mind of the customers. After that, the company needs to focus on digital transformation. This company and the country are recently experiencing a digital revolution so this is the perfect time to enter into the market. Furthermore, provides some recommendations to Ocado Group plc for the effectiveness of the organization (Berisha et al. 2022). The company should hire local people so that the company can get a better understanding of the market as well as other crucial expectations. In addition to this, the company needs to hire a diverse team for type marketing so that it becomes easy to go through the proper routes for the business expansion of this business. After that, the company needs to continuously monitor the market to get a better idea about the market and this is the best way to make a deep dive into the market. 
[bookmark: _Toc138185034]Conclusion  
As per the analysis of the report it can be said that the business environment in Albania presents a number of opportunities and threats that require careful consideration. By applying theories of the business environment, it is possible to comprehend the numerous difficulties that international businesses face in Albania. It is essential to keep in mind the necessity of good corporate governance, sound business strategy, and an awareness of local customs and values when expanding into the Albanian or British markets. Ocado Group's ability to analyze these factors and select the most effective methods for achieving them is essential to the company's success in Albania. Understanding and sensitivity to Albania's distinctive cultural norms and practices are necessary for commercial success. Last but not least, the success of Ocado Group in Albania will depend on the company's ability to comprehend and adhere to Albanian culture, laws, and regulations, as well as its foresight and adaptability in responding to an ever-changing commercial landscape. With the appropriate amount of preparation, risk management, and familiarity with the business climate in Albania, Ocado Group stands a chance of success there. 
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Porter's Five Forces

‘The competition in the market in Albania is low

Due to limited options in the market, the bargaining power
of the consumer is also low in this country.
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Hofstede analysis

‘The power distance score of Albania and the UK is
90 and 35.

‘The Individualism score of these two countries is
20 and 89,

In masculinity, it is 80 and 66,

Uncertainty avoidance is 70 and 35
(Hofstedelnsights, 2023).

The score of long-term orientation is 61 and 51

The indulgence scores of these countries are 15
and 69,
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Opportunities and Challenges
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Strategies

‘The market of Albania has both opportunities and
challenges for retail companies.

Due to multiple complications, direct marketing or entrance
may not be much effective.

Joint ventures and franchising can be the most effective
strategies to make a successful entry into this market
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Recommendations

Hiring employees from Albania will help the company fo
have a proper understanding of the market, language

and other important aspects. ‘

The concerned company can also form a diverse
marketing feam with people from Albania
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Conclusion

“The above discussion has concluded that some serious factors need to be analysed by the
concemed company before making 2 firm entry in Albania.

Both the economic and political conditions of the mentioned country have been evaluated
in the above discussion.

The study has also discovered some crucial challenges including corruption, tax, terrorism
and others.
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