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[bookmark: _Toc1995551][bookmark: _Toc4170214]Abstract
The need and demand for social care is continuously expanding due to factors such as poverty, aging population or the rise in noncommunicable diseases, with 6,407 children and 21,249 adults receiving care and support in Wales.  This documentary case study describes, analyses and evaluates Social Care Wales, highlighting the principles of policy, practice and support, by exploring websites, books, journals, reports and government documents.  Following analysis and evaluation, human rights, discrimination, partnership working, malpractice, continued professional development and safeguarding were identified in posing a challenge for social care workers or individuals receiving support.  Therefore, an evaluation or modernisation of current policies, stronger sanctions, the provision of additional training, adaptations to education and regular reviews have been recommended. 
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[bookmark: _Toc1995553][bookmark: _Toc4170215]Introduction 
[bookmark: _GoBack]This assignment examines Social Care Wales, a statutory body that regulates and develops the social care workforce within Wales.  Due to factors such as poverty, aging population or the rise in noncommunicable diseases, the need and demand for social care is continuously expanding (World Health Organisation, 2011).  The National Institute for Social Work (2010) defined social care as the practical support and help required to enhance the United Kingdom (UK) populations quality of life.  To do so, it is the role of a social care worker to protect and support vulnerable individuals, such as the elderly, children or homeless, those with mental ill-health, learning or physical disabilities, victims of domestic abuse or those suffering with alcohol or substance misuse.  The Welsh Government (2018) indicated that in 2018 6,407 children were under social services throughout Wales, an increase of over 2,000 children since 2003, and 21,249 adults received care and support (Welsh Government, 2018).  However, the Welsh Government (2018) imply that there were 20,680 social workers throughout Wales, which has steadily decreased since 2009.
This assignment, a documentary case study will describe, analyse and evaluate Social Care Wales, highlighting the principles of policy, practice and support.  Thomas (2016) reports that a case study is a research method that is used as an in-depth exploration of the complexity and uniqueness of an individual, organisation or event in a real-life context, to provide an evidence-based rounded, richer and balanced understanding of a specific subject.  To begin, Social Care Wales will be examined, followed by a description, analysis and evaluation of the relevant principles of policy, practice and support.  Lastly a conclusion and recommendations will be provided. 





[bookmark: _Toc4170216]Social Care Wales
Social Care Wales has continued the work previously undertaken by the Care Council for Wales since 2017, regulating and developing social care workers throughout Wales (Welsh Government, 2018).  Under the Regulation and Inspection of Social Care (Wales) Act 2016, qualified and student social workers, care home, secure accommodation and domiciliary care managers and workers must be registered to practice within Wales (Welsh Government, 2016).  Social Care Wales (2019) maintain the register of the social care workforce within Wales and reported there are 6,208 qualified and 663 student social workers registered, 1252 adult care home managers, 217 residential child care managers with 2,777 workers, and 713 domiciliary care manages with 546 workers.  Social Care Wales (2019) set standards and develop social care workers knowledge and skills by providing support, collecting evidence-based research and sharing relevant information.  It has the primary purpose of building workforce confidence, in order to improve social care in Wales and protect, empower and support those in need. 
Arguably, there are varied benefits of registering with Social Care Wales (2019), for example it allows the legal use of a professional title, improves the trust and confidence of other professionals and demonstrates commitment to safe practice.  However, Social Care Wales (2019) have set an annual fee of £50 for a social worker or social care manager, and £15 for a social work student, social or domiciliary care worker, which could be suggested to discourage registration.  Nevertheless, to ensure registered social care workers sustain high professional standards Social Care Wales actively promote the abidance to varied policies. 






[bookmark: _Toc4170217]Policy
Dalrymple and Burke (2006) explain that, historically, social care within the UK has been governed by diverse policies, which have been amended yet are the foundation of current policy. Such policies included the Childrens Act 1948, Mental Health Act 1983, Disability Discrimination Act 1995, The Crime and Disorder Act 1998 and Human Rights Act 1998.  However, Heenan and Birrell (2018) indicated that following the devolution in 1999 the Welsh Government, formally known as the Welsh Assembly Government, were given full power to transform primary health and social care policies for Wales.  More recently this led to the establishment of the Social Services and Well-being (Wales) Act 2014 and Well-being of Future Generations (Wales) Act 2015. 
Social Care Wales (2017) provide links to numerous legislations and policies relevant to social care, to ensure the workforce are aware and understand their responsibility in abiding by policy to practice safely.  Although links to relevant policies are provided, it is unclear what specific policies must be abided by as they are not stated within the code of professional practice for social care, which will be discussed below (see page eight) (Social Care Wales, 2017).  On the other hand, specific policies are stated within the practice guidance for social workers (Social Care Wales, 2017), residential child care workers, (Social Care Wales, 2017) and domiciliary care workers (Social Care Wales, 2018).  All three of the practice guides emphasise the necessity to understand and abide by the stated policies yet have two specific policies in common, the Human Rights Act 1998 and Equality Act 2010.
The Human Rights Act 1998 protects every individual within the UK by enforcing the right to life, liberty, freedom, fair trail, no punishment without law, an education, marriage and free elections; protection of property, against slavery or forced labour; the prohibition of torture or inhumane treatment; no discrimination; respect for privacy and family life; as well as freedom of thought, religion, belief, speech and peaceful protests (UK Government, 1998).  Herrero and Nicholls (2017) highlighted the value of social workers respecting the principles of the human rights policy, as it maintains an individual’s dignity, security and development, which is arguably valuable in every sector within social care.  In contrast, Williams and Williams (2016) criticised the Human Rights Act 1998, implying violations are continuously publicised and it is poorly understood by the public, which could generate barriers for social care workers. 
Similarly, the Equality Act 2010 protects an individual from discrimination in the workplace or wider society, irrespective of age, sex, sexual orientation, gender reassignment, disability, race, religion, belief, pregnancy or maternity, marriage or civil partnership (UK Government, 2010).  Bernard (2013) argued that the Equality Act 2010 is effective in improving the accessibility to social care services, as age must not impact eligibility criteria’s or restrict the access to available support.  Furthermore, the Social Care Institute for Excellence (2013) reported that this act protects social care workers from unfair treatment, yet places a responsibility on them to respect diversity, eliminate unlawful discrimination and advance the equality of opportunities.  However, it could be suggested the Equality Act 2010 is ineffective in eliminating discrimination, as it was reported Black African women have a mortality rate four times higher than White women, as a result of ethnic minority groups experiencing worse treatment and outcomes, (Isaac, 2016) as well as in 2017 men were paid £1.32 more per hour than women, a 9.1% pay gap (Office for National Statistics, 2018).  Discriminatory issues could be argued to have a negative impact on social care workers as well as those receiving support, therefore it is crucial Social Care Wales promote high standards of practice. 
This section has focused on the relevant principles of policy, the next section will describe, analyse and evaluate the principles of practice. 








[bookmark: _Toc4170218]Practice
The code of professional practice, as previously mentioned, sets standards of conduct that registered social care workers are obliged to abide by within Wales.  Additionally, the practice guides can be used as a practical tool to aid social care workers in their practice (Social Care Wales, 2017).  Giorgini et al (2015) indicated the benefits of a code that set standards of conduct, as it prevents unethical behaviour, establishes the values of a service, protects the safety of individuals and assures that high standards are of utmost priority.  Giorgini et al (2015) also suggested that a clearly worded code improves the awareness, understanding and ability to practice accordingly, which Social Care Wales have arguably achieved effectively. 
According to Social Care Wales (2017) the principles of practice are to: respect the rights, values, beliefs, wishes and dignity of individuals; practice in a person-centred manner that promotes equality, diversity and inclusion; strive to establish and maintain trust and confidence by being honest, reliable and communicate appropriately, openly and accurately; seek assistance or inform relevant professionals of personal difficulties that may affect the competency or safety of practice; work in partnership with other professionals and recognise and respect their role and expertise.  Glasby and Dickinson (2014) reported that partnership working is significant, as the cooperation, collaboration and coordination among health and social care services could be the difference between improving the quality of life for an individual or potentially fatal consequences.  Arguably there are varied challenges in partnership working, such as delays in decision-making (Giordano and Neville, 2015), a lack of healthcare knowledge and training in social care and vice versa (Birrell and Heenan, 2014), and the power healthcare professionals exert over social care workers and the pre-conception or negative assumption of non-clinical methods of practice, generate mistrust, resentment and embedded conflict (Carey, 2018).  
However, it could be suggested the principles of practice established by Social Care Wales are suitable and justifiable, as there are numerous similarities to the British Association of Social Workers (BASW’s) code of ethics, a professional membership organisation for social workers within the UK (BASW, 2014). 
[bookmark: _Hlk2607625]Under the Regulation and Inspection of Social Care (Wales) Act 2016 and as stated in the Social Care Wales (Investigation) Rules 2018, Social Care Wales have the authority to investigate concerns or complaints of professional malpractice or actions that impact an individual’s safety, which could lead to removal from the register and the inability to practice within Wales (Owen, 2018).  Social Care Wales (2019) will refer severe organisational concerns to Care Inspectorate Wales (CIW).  CIW (2019) is an independent regulator of social care and childcare in Wales, that inspects, investigates, thematically reviews and motivates improvement of services.  CIW (2018) reported that in 2017-18 1,579 adult services and 255 children’s services were regulated with 2,955 inspections undertaken across those services, yet 2,754 concerns were received in regard to adult services and 198 regarding children’s services.  In light of these statistics, it could be suggested that the malpractice of social care workers or the disregard or misunderstanding of the code of professional practice established by Social Care Wales is a prevalent issue.  However, Social Care Wales support social care workers to ensure they have the knowledge and skills to practice of a high standard. 
This section has described, analysed and evaluated of the principles of practice, the next section will include the relevant principles of support. 













[bookmark: _Toc4170219]Support
Social Care Wales (2018) emphasise their commitment in supporting social care workers to ensure they provide a high-quality service for those in need.  Registered social care workers can seek support via telephone or email, and new publications or documents, information on the sector and networking opportunities are shared on social media or the Social Care Wales website. 
To ensure social care workers maintain and keep their knowledge and skills up-to-date, Social Care Wales (2018) provide the support and tools to undertake continued professional development (CPD).  Social Care Wales encourage attending a training course, workshop or conference, undertaking independent research, observing or shadowing other professionals or attending frequent supervision, to enable social care workers to reflect on and develop their current practice.  Once registered it is obligatory to complete 15 days or 90 hours of training or learning every three years, with the support and guidance from Social Care Wales (2018).  Lishman et al (2014) indicated that CPD is beneficial as it informs of new research and changes to policy or social issues, as a result of the complexity and demand within social care.  However, Broad (2015) highlighted the barriers in undertaking CPD, such as underfunding within an organisation or time restraints due to existing responsibilities, which McFadden, Campbell and Taylor (2014) implied is unavoidable for social workers overburdened with excessive paperwork and long working hours.
Similarly, Social Care Wales (2019) provide a safeguarding pack, to support social care workers in recognising abuse, neglect and different types of harm, and to understand how to protect individuals.  Within the pack, Social Care Wales (2019) provide learner and activity resources, training materials and practice reviews for a deeper exploration of safeguarding issues.  Safeguarding children and adults at risk is a key element and obligation under the Social Services and Well-being (Wales) Act 2014 (Welsh Government, 2014).  Supporting and maintaining safeguarding knowledge is arguably necessary within social care, as the dilemmas between risk or rights, protection or empowerment and capacity or choice, may generate challenges in decision-making processes where vulnerable individuals are at risk of harm, and in such situations effective partnership working among health and social care services is vital (Koubel, 2016). 
On the other hand, with knowledge of policies, in how to practice of a high standard and with support from Social Care Wales, it could be suggested registered social care workers are equipped to protect and support those in need skilfully.  The principles of support social care workers are expected to abide by are similar to the principles of practice, established within the code of professional practice (Social Care Wales, 2017).  It is the role of the social care worker to actively support individuals to improve their well-being and enhance their decision-making and control over their lives.  Social care workers must undertake risk assessments to identify if individuals are at risk of harming themselves or others and follow relevant procedures to challenge and report dangerous or abusive behaviours.  Additionally, social care workers must support individuals to express concerns or make complaints and to refer such issues to appropriate professionals (Social Care Wales, 2017). 
This section has included the principles of support, the next sections will provide a conclusion and recommendations regarding the findings found within this case study. 
















[bookmark: _Toc4170220]Conclusion 
To conclude, it has been identified that due to factors such as poverty, aging population or the rise in noncommunicable diseases, the need and demand for social care is continuously expanding, with over 6,000 children and 21,000 adults receiving care and support in Wales.  Social Care Wales is a statutory body that regulates and develops the social care workforce throughout Wales.
Social Care Wales state what policies must be understood and abided by, in particular the Human Rights Act 1998 and Equality Act 2010.  The principles of such policies are to protect individuals by respecting human rights and diversity, eliminate unlawful discrimination and advance the equality of opportunities, to maintain dignity, security and development.  Furthermore, Social Care Wales have established a code of professional practice to ensure social care workers practice of a high standard.  The principles include practicing in a person-centred manner, striving to establish trust and confidence, communicating appropriately, honouring confidential information, seeking assistance and working in partnership with other professionals.  Moreover, Social Care Wales support social care workers by providing a safeguarding pack and the tools to undertake CPD.  Arguably, with knowledge of the principles of policy and practice and with support from Social Care Wales, social care workers are equipped to support vulnerable individuals.  Such principles include actively supporting individuals to improve their well-being, decision-making and control, undertake risk assessments and support individuals to express concerns or make complaints. 
However, an evaluation or modernisation of current policies and stronger sanctions have been recommended due to human rights violations and prevalent discriminatory behaviour or actions.  The provision of additional training and adaptations to healthcare and social care education may improve partnership working and minimise malpractice.  Regular reviews by Social Care Wales have also been recommended, to ensure social care workers are undertaking CPD and abiding by safeguarding obligations, as the CIW received 2,754 concerns regarding adult services and 198 regarding children’s services in 2017-18. 
[bookmark: _Toc4170221]Recommendations 
As a reflection of the findings found within this case study, the following recommendations could be suggested to improve the social care workforce in Wales.  
· Firstly, to reduce violations, the Human Rights Act 1998 could be evaluated or modernised, as proposed by the UK Government to introduce a British Bill of Rights (Cranmer, 2015).  Furthermore, stronger policy or sanctions for discriminatory behaviour or actions are arguably necessary to enhance an individual’s and a social care workers protection.  
· Secondly, the provision of additional training opportunities in human rights, partnership working or of Social Care Wales’ code of professional practice, may ensure social care workers practice of a high standard.  Moreover, incorporating healthcare knowledge into social care education and vice versa may also improve partnership working and future practice.  
· Thirdly, consistent and regular support and reviews by Social Care Wales could resolve issues in undertaking CPD, as well as inspect the abidance to safeguarding obligations. 
· Finally, expanding research may assist in improving the principles of policy, practice and support. 
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