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[bookmark: _Toc165273363]INTRODUCTION
Emotional intelligence is one of the important aspects which needs to be implemented at the workplace in order to understand behaviour and attitudes of the employees and establishing working which is suitable as per their strengths and capabilities. This holds major importance in the organisation as with strong emotional intelligence strong working environment is being created. Remaining mindful in regard to the emotional intelligence in the place of work is consider very important for the leaders as there has been the providing up of the greater level of understanding to the person in regard to the prospective and the current skills of the employees along with their capabilities. Due to this there has been the given up of the border perspective to the business in the whole scene. Because of the concept of emotional intelligence   there has been the providing up of the help to the people for becoming more empathetic towards one others (Alwali and Alwali, 2022).  The organisation which is being chosen to evaluate this report is Unilever. This report evaluates the importance of the emotional intelligence at the workplace and how it generates competitive advantage. There are explanations of the steps of managing emotional intelligence at the workplace. This report explains about the theoretical implementation of the emotional intelligence at the workplace and how this will impact an organisation in terms of generating competitive advantage. 
[bookmark: _Toc164096829][bookmark: _Toc165273364][bookmark: _Toc164096830]MAIN BODY
[bookmark: _Toc165273366]Introduction of the Organisation.
Unilever is the British based fast food consumer goods company which is being founded in 1929. The company made different products which is being used by the consumer in their daily lives. Unilever is a multinational company which is being made to meet every day needs of the people in terms of nutrition, personal care and hygiene (Moon, 2021). The company have changed their processes after Covid in context handle their employees effectively. 
[bookmark: _Toc165273367]Introduction of the key models of the emotional intelligence.
Each process in the emotional intelligence is being regulated with emotional sequence which have actions that maintain workplace environment and helps in binding organisation (Zeidan, 2020). There are multiple theories which helps in regulating emotional intelligence in the organisation and facilitate better workplace environment with higher emotional intelligence, which is evaluated in detail below:
· Evolution theory of emotions- This theory is being evolved by Charles Darwin who proposed that emotions are being evolved with an aim to be adaptive and to survive at the place. There is a feeling which relates to each and everything a human can do in their lives. Such as feeling of fear generates in a situation of danger. Understanding the emotions of the other people and managing our emotions at the situation highlights the higher adaptive roles in the organisation. An individual have to display their emotions correctly in order to get right response from the party. 
· Mayer, Salovey and Caruso’s EI model - This is model of emotional intelligence which proposes that EI holds a set of skills which highly enables an individual in understanding and regulating the emotions in an effective way. This EI model is being highly related to use of emotions, abilities, understanding of the emotions, regulation of emotions and on perception of emotions. Demonstration of the EI in this theory is highly significant at the workplace success.  There are four branches of this theory. The first branch is Perception of emotions, this involves identification of the emotions of oneself and of others by recognising facial expressions, body languages and by vocal tones. This highlights the change in emotions and the subtle change in the emotional stare of the people at workplace. The second branch is Use of emotions, which refers to the ability to use emotion in solving problem in the organisation (Miao, Humphrey and Qian, 2021). There is need to have harness over the emotions so that people remain motivated, this will help in achieving certain goals and mission in the organisation. The third branch is Understanding emotions, this is sad to be the ability to comprehend the cause and consequences of the emotions. This highly includes blend and transition of the emotions and understanding the part of emotions in terms of making decisions and developing interpersonal relationships. The last branch of this model is Regulation of the emotions, in which management and the regulation of the emotions take place. This aspect highly includes adapting the change in the emotional environments and the implementation of the strategies such as relaxation techniques and the cognitive reappraisal in managing emotions. 
· Bar-On Model- As per this model performance of the individual is being evaluated by combining the strength and developing balance in personal, social, cognitive, physical and inspirational factors.  These competencies have highly influenced the performance of the people. Bar-On model consists five scales which include decision making, self-perception, interpersonal, self-expression and stress management. This model evaluates the traits which needs to be presented on the people with high emotional intelligence. There are certain aspects which needs to be presented in the behaviour of the people. This model states that there are 15 aspects on which an individual have to work on in order to be effective in emotional intelligence at workplace. It is important for the employee to have emotional self-awareness so that they know what their trigger points are and what their strengths are which creates productive working culture. There are certain social responsibilities which an individual have to fulfil of they possess string emotional intelligence such as understanding behaviour of the people, fulfilling roles and responsibilities as an employee of the company, respecting employees and many more. The individual needs to be more effective in problem solving so that better understanding is being created among co-workers (Li, et al., 2021). Another aspects which a person with high emotional intelligence possess includes self-regard, emotional expression, assertive, independence, better interpersonal relationships, self-actualization, empathy, reality testing, and control on impulsive nature, flexibility, stress tolerance and optimism. This model generates how individual understands themselves and relate with the day-to-day challenges and the demands of the working. 
· Goleman’s EI performance model- Emotional intelligence is said to be the bundle of skills which focuses on developing capabilities among individual. There are four capabilities which needs to be generated if strong emotional intelligence should be developed at the workplace. These four aspects are self-awareness, relationship management and social awareness. This model states that in order to develop emotional intelligence it is crucial that an individual have to develop their working aspects have better knowledge about themselves. Having more knowledge about one’s capability will highly contribute in making working aspects easier. Another important aspect which is being evaluated the emotional intelligence in an individual is relationship management. Emotional intelligence highly works in evaluating relationship of the employees by their behaviour, attitudes, and the ways they are handling their tasks and roles. This aspect highly works in facilitating them with the resource as per observing them. This as an outcome will being better working structure in the organisation. Another aspect is social awareness, this is the key aspect of emotional intelligence as it allows an individual to understand the feeling of another person, empathize with them and implement different perspectives in different situations. This model states that an individual need to work on different aspects of their personality such as in coaching and mentoring ability, in conflict management, in team working skills, need to work on organisational awareness, adaptability skill of the individual, having more control on emotions, being more aware about self-working aspects and in their inspirational leadership abilities. This is being generated that all the four aspects of the emotional intelligence generate from different neurological mechanism which make an individual different from one another. This model helps in assessing the own emotions and the emotions of the others as well. This is the performance-based model which helps in generating the level of emotional intelligence and identifying the different areas of improvement as per the different aspects which is being explained before. 

[bookmark: _Toc165273368]The importance of developing emotional intelligence in the organisation, and the relationship between emotional intelligence and key management communication. 
The term emotional intelligence is said to be the capability that understands, uses and manages one’s emotions in a positive way which highly helps in relieving stress, develop emphatic behavior with others, helps in communication, defuse conflicts and highly helps in overcoming the challenges. At workplace having high potential and high emotional intelligence holds major importance as it helps in managing work effectively plus it regulates a structural environment which generates high productivity because of right professional culture in the organization (Ding and Lin, 2020). Having leaders in the organization with high emotional intelligence can prove to be inspiring and motivational to their team members which helps in achieving their goals. They can highly use their ability in understanding and recognizing their emotions and create positive, supportive and creative workplace environment. This aspect holds major importance at the workplace which is evaluated in detail below:
· Developing understanding in the nonverbal communication- having emotional intelligence in an individual generates a chance for the individual to fix the situation before it becomes a huge problem. As these aspects highly protect the organization from dealing with the major issues. For example, in an organization an employee is showing the nonverbal signs of emotions, a leader might solve their problem before it creates problem in the organizational working and affects the productivity of an individual. 
· Developing self-awareness of one’s own emotions- An individual can use this skill in adjusting the behavior before it becomes the issues for the client. Having strong hold over the emotions will highly help in conducting right set of behavior in the organization which not only helpful for the employees but for the individual as well (Prentice, Dominique Lopes and Wang, 2020). For example, if an individual knows that this behavior is not suitable in generating work then changing behavior at the right time will generate better results in the organization and increases the productivity as well. 
· Helps in improving efficiencies- When an individual is highly emphatic and understanding with the other individual at the workplace and having understanding behavior towards their emotions then decisions can be made with much easier concepts  and tasks can be handled in an effective ways by the leaders. Thus, emotional intelligence plays a major role in creating the ability to work effectively (Tian, et al., 2019). So having emotional intelligence improves the working capabilities and works as a strength in generating organizational goals and objectives. 
· Motivate others to encourage strong interpersonal skills- It is being evaluated that emotions are contagious which displays an explicit motivation, develops responsibilities, emphatic relationships and create a team working environment which highly encourages the team to follow guidelines and working (Jena and Goyal, 2022). For example, a leader in the organization having high emotional intelligence understands the behavior of the team members and before they express their emotions verbally, changes in the working are being conducted by the leaders. This develops a strong interpersonal relationship between the two parties and builds effective and trustful relationships. 
· Helps in enhancing career aspects- Having emotional intelligence and the leaderships skills are the aspects which go hand in hand at the workplace working. The activities and the skills of the leaders show abilities such as patience, positive, active listening, and emphatic towards one another. This ability generates higher efficiency and hips in developing the future as well as a leader can earn more title promotions or raise with their right behavioral aspect. 
Emotional intelligence is connected to every aspect of the working in the organisation and in order to be effective at the workplace after Covid it is important to implement emotional intelligence in different working aspects which is elaborated in detail below:
· Emotional intelligence on the Decision-making Process:  Emotional intelligence highly reflects in the decision making process as ability to think and understand others highly helps in deciding important aspect in the organisation. Making decisions is a methodical procedure that aids in increasing their deliberateness and dependability. Defining alternatives and organising pertinent data are steps in this process (Sharp, Bourke and Rickard, 2020). Thus, understanding and evaluating working ability of the people and then making decisions will results in higher productivity. 
· Emotional intelligence relation with Work performance:  Emotional intelligence highly impacts work performances as to extract potential from a person and use that potential to get tasks, activities, or roles within an organization is required emotional intelligence skill. If a worker understands that productivity and performance are two distinct ideas, they will be able to meet the demands of the organization. A person can achieve their daily goals and leave opportunity for progress by using their full potential. Performance frequently results in an individual's confidence being boosted through self-analysis and self-appraisal techniques. 
· Emotional intelligence relation with Mental Health- having higher emotional intelligence generates more positive moods and better repair mental health of the individual entity. This includes the emotional, social well-being and psychological well-being which makes impact on the feeling of the person in terms pf how they feel and acts. In Unilever mental health is majorly important as it helps in developing effective sort of work. Mental health can impact on an individual functioning. Thus, it works in managing difficulties in the working in an effective manner. 
· Emotional intelligence relation with Relationship management at work- This is said to be the strategic practice by the organisation to develop positive relationships between employees and the management. Having skill of emotional intelligence generates the capability among the people which helps in understanding the people on a personal level  and enhance relationship with them in an effective manner.  This also helps in making people comfortable with one another. 
· Emotional intelligence relation with Self-management- This is defined as a self-control and the capability to regulate one’s emotions, behaviours, and thoughts in the different situations. This includes self-motivation, self-direction, self-monitoring, and self-organisation (Prentice, Dominique Lopes and Wang, 2020). EI controls impulsive feelings and the behaviours and helps in expressing emotions in a healthy way. EI highly helps in controlling impulsive feelings and the behaviours which helps in managing the emotions in a healthier way. 



[bookmark: _Toc165273369]Critical evaluation of emotional intelligence model in the organisation. 
 In order to facilitate right working in the Unilever it is crucial to implement emotional intelligence aspects in the organisation (Bayighomog, and Arasli, 2022).  Application of Mayer, Salvoes and Caruso’s EI model at different aspects of the workplace in Unilever in order to develop right working structure and generate competitive advantage in the workplace. 
· Communication- This model can use in developing emotional intelligence skills and regulating it at workplace.  Emotional intelligence cam be used in the ways individual can communicate effectively.  Unilever need to use this is establishing communication among the employees effectively. This particularly helps in resolving conflicts and in negotiation as well. 
· Leadership development- Self-awareness and the social skills of the emotional intelligence can make an individual effective leader and helps in inspiring teams and the employees. As per evaluation the leaders of the Unilever Company have develop the capability in which they use social skill to understand thought process of the people. 
· Customer services- This model can be implemented in the organisation by providing training employees to better understand the behaviour of the customers.  Unilever can use this in delivering effective customer services by understanding the demand and expectations of the customers. This will help in enhancing the satisfaction of the customers and brings more loyalty in working. 
· Sales performances- Having emotional intelligence skills such as understanding the perceptions and emotions of the customers can help his sales team in the organisation to improve their sales performances. The sales team of Unilever use emotional intelligence in identifying the nature of customers by their body languages and facial expressions. 
· Innovation and creativity- The skills such as emotional regulation and the flexibility can highly help the individual in being more innovative and inventive and encourages the entities in experimentation and in risk taking as well. 

[bookmark: _Hlk165470007]Recommendations for enhancing teamwork and fostering emotional intelligence within the workforce, aligning with company values.
In order to generate high emotional intelligence at the workplace there are some changes in working and strategic development which an individual needs to develop in their behaviour (Mysirlaki and Paraskeva, 2020). In context to Unilever this is being recommended to the organisation that they should work on some of their aspects in order to generate skill of emotional intelligence which is evaluated in detail below:
· Identifying the weaknesses- with an aim to improve the emotional intelligence it is highly recommended to identify the weakness of one. Self-assessing the emotional intelligence highly allows an individual to guide themselves and become a more understanding communicator in the organisation. 
· Reviewing the emotional intelligence of an individual- After having a self-assessment and generating the weaknesses of the individual the evaluation processes continuous by analysing the past history of an individual so that better understanding of the behavioural aspects can be generated.  An employee needs to look back at their emails and text messages which highly gives the ability to reflect the past working in detail. Reflecting on the communication highly allows an individual to understand how similar situations in the past can be handled in a more effective way. 
· Receiving feedback- In order to generate emotional intelligence and to develop this skill it is essential to receive feedback from the people who an individual can trust tremendously.  Generating feedback from these people will give honest reviews. This as an outcome will highly help in communicating well with the people.  An individual need to use this advice in perceiving positive changes in the working and handling other people as well. 
· Practising emotional intelligence daily- It is important to practice each and everything an individual have learn starting from oneself and applying it to others as well.  In this an individual have to establish communication with positive facial expressions and body languages. Communication is the act of two or more people exchanging ideas or conveying information through a suitable medium. General communication can be classified into two categories. Two types of communication: formal and informal. Formal communication is a means of communicating with members of professional, business, and educational organizations, among others. 
There are different components of the emotional intelligence which an individual have to work on in order to be more precise in developing emotional intelligence at the workplace (Garcia Zea, Sankar and Isna, 2023).  Some of the important components are being evaluated in detail below:
· Self-awareness- This is being said to be an ability in which identification of the emotional intelligence and emotional triggers takes place. In an individual needs to be aware of the feelings and hoe others in the organisations are perceiving their emotions. This self-awareness helps in understanding views of co-workers and clients.
· Self-regulation- It is the ability in which adjustment of the emotions take place and create positive effect at the workplace. Having control on one’s feeling is majorly important in any situation in the organisation as it majorly makes impact on other working people as well. Adjusting feeling and keeping the work on a more professional grounds helps in maintaining effective culture. 
· Motivation- This is sad to be the desire of doing something which highly relates to the emotional intelligence as desire promotes different feelings towards different thing.  This in order to develop high emotional intelligence one needs to be more motivated in achieving higher productivity in the organisation and having high ability to achieve goals and targets. 
· Empathy- This is the ability to understand other person and the feeling of the other person as well. Having greater understanding of the other people highly allows an individual to have greater control over the different situations in the organisations.  Being emphatic helps in managing working and productiveness of the different people in the organisation. 
· Social skills- This aspect is the greater tool which is being used to build interaction with other people.  Indulging a strong social skill allows an individual to speak, listen and resolve conflicts in an effective manner (Kopet and Steiner, 2022). Social skill highly pushes emotional intelligence as it can be used at the workplace to alleviate situation which might become worse if not handled in a proper manner. 





[bookmark: _Toc165273371]CONCLUSION 
From the study made of the above report it is been concluded that Emotional intelligence is been used of the purpose describing the capacity of the person for the purpose of recognizing doing the contextualization of the various emotions of the individuals and others. This concept can be cultivated via dedicated efforts and the other kinds of the studies.  This report is being developed in context to aspects of emotional intelligence. From the above report this is being summarised that having emotional intelligence in an individual is highly required to shape the workplace environment. There are elements of the emotional intelligence which is being evaluated in this report.  This report explains about the theoretical implementation of the emotional intelligence which highly works in establishing right working structured in the organisation. 
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El Quadrant Descriptors

Self-Awareness.

Description. The core of Emotional Intelligence is seff-awareness. Self-awareness is comprised of three competenicies; emotional self-awareness, where you
are able to read and understand your emotions as well as recognise their impast on work performance and relationships; accurate seff-assessment, where you
are able to give a realistic evaluation of your strengths and limitations; and self-confidence, where you have a positive and strong sense of one’s self-worth. The
starting point and key in these areas is the ability to be eritically seff-refiective.

Self-Management

Description. Self-management is comprised of five competencies; Seif-control, which is keeping disruptive emotions and impulses under control; transparency,
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organisational awareness, which is the abilty to read the currents of organisational ife, build decision networks and navigate poltics; and service orientation,
which is recognising and meeting customers needs.The adaptable, Suceess-oriented type.

Relationship Management

Description. The Social cluster of Relationship Management is comprised of seven competencies; visionary leadership, which is inspiring and guiding groups
and individuals; developing others, which is the propensity to strengthen and support the abiliies of others through feedback and guidance; influence, which is
the abilty to exercise a wide range of persuasive strategies with integrity, and also includes listening and sending clear, convincing and well-tuned messages;
shange catalyst, which is the proficiency in initiating new ideas and leading people in a new direction; eonflict management, which is resolving disagreements
and collaboratively developing resolutions; building bonds, which is building and maintaining relationships with others, and teamwork and collaboration, which is
the promotion of cooperation and builing of teams.
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