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Summary 
Next Plc has decided to launch a new line of children’s wear across the stores around the world. The project launch manager will need to set up and lead a team that will support them with the project to certify an effective launch. Next is an international fashion brand, this means that the team members will be collaborating with people from various parts of the world. As the project manager it is their duty to make sure that the team members have been allocated to their roles and responsibilities to make sure that things have started off well. However the team manager notices that the team is experiencing teamwork and communication challenges during team meeting. They have realised that some personalities dominate proceeding while others were more reluctant to speak up and contribute. This led to misunderstanding, misinterpretation, team conflict and background conversations.  The team members thought that the monthly meeting were a waste of time. If all these problems continued, then the product launch could be compromised and then this will require the manager  to come up with possible solutions that will enhance collaboration within the team for successful delivery of the product launch.
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Introduction 
During this report they will be talking about what is a team and what theoretical models can be used to make an effective team. They will also talk about the different types of roles there are and how they are needed to create an effective team. They will also write about the type of impact that effective teamworking can have on team success. They will also mention the barriers to effective teamworking identified in this scenario. The theories and models that will be used within this report are Tuckman’s model of team development, Wheelan’s model of team development, Belbin’s team roles and The culture code by Coyle.
Overview of teamworking
A team is a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less think on the same lines. (Understanding Team - What is a Team ? (managementstudyguide.com)). When working in a team, everyone should look out for each other and make sure that they can help each other in anyway to achieve the target because everyone in the team will have the same goal.
It is very important to make sure that as a team member that they work hard and put in their 100%, but due to different characteristics there are common problems in teams. These problems are lack of commitment, productivity losses, poor communication, interpersonal conflict and poor leadership. (These were mentioned by Griffith & Dunham, 2015, p7.)
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Description automatically generated]There are six main concepts that contribute to the ways that make an effective team. The six main concepts are understanding boundaries, creativity, organized work, trust between members, commitment/dedication and on the same page or have the same common goal. If these concepts are acknowledged by all the team members, then the team will be capable to accomplish their goal without any hesitation.









(EFFECTIVE TEAMWORK. Teamwork: That work which is done by a… | by Phavorfavor | Medium)
Models of team development
[image: team development cycle]In order for them to get an effective team, they can abide by the Tuckman’s model of team development. This model consists of 5 stages, which are forming, storming, norming, performing and adjourning.
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During the forming stage team members will start to interact with each other and get to know each other, so that they can start to work together in the team. This stage can take some time as member will be curious, anxious or excited to get along with each other. Regardless of how they are feeling, they will looking to the team leader for direction.
When the storming stage arrives team members can have tension or resistance with each other because they may not like the way each of them works, or that their preferred way of working begins to clash with each other. During this stage the team members can challenge the team leaders management style and approach to the objective.
The team then move onto the norming stage, which is once the team starts to move on because they have been able to accept each other’s differences, appreciate each other’s strengths and respect the team leaders authority. Now that the team members know each other better, they will feel more comfortable to ask questions and get constructive feedback from one another. This will support them progress better towards the main purpose of the team.
The performing stage is when the team is in full flow and it is performing to its full potential. With a structured process and hard work, the team will be able to accomplish its objective effectively. 
The adjourning stage is when the team moves in another direction as the objective comes to an end. Team members also celebrate team success.
Another model is the Wheelan’s team development model which was developed by the researcher Suzan Wheelan. According to Wheelan, “the development of a team is comparable to that of a child who grows up. Infancy and adolescing are an example of two stages that a person goes through during adulthood. Both stages are important to grow as human beings and to learn to function independently. A group goes through similar stages to "mature" and to learn to function independently.”( team development model of Wheelan : do's and don't's as team leader – elementair).
The four phrases of team development that Wheelan has created are:
1. Dependency and Inclusion
2. Counter- dependency and Fight
3. Trust and Structure
4. Work
Dependency and inclusion is recognised by the support of the team members on the formal team leader by matters about the security and trust and inclusion in the group. Counter-dependency and fight is when members within the group begin to articulate mutual differences. During this phrase the team members have conflicts and going through this helps to start and sincere task oriented communication in the group. Trust and structure is distinguished by a additional mature form of negotiating standards and procedures. The last phase work will only be achieved if the whole group goes beyond the 3 phrases constructively in front. “Research shows that teams that operate at a higher level of group development are more productive and perform better”. (cf. Wheelan & Tilin, 1999; Wheelan & Lisk, 2000).
From the two models of team development mentioned above it is believed that Wheelan’s model of team development is the best model to follow as it helps to make them understand what they need to go through in order for them to become the best team and what they can do to bring out the best in each other. With the Wheelan’s theory it mainly focuses on the psychological and behavioural aspects of the group development that impacts the perception and behaviour of the team members. This theory also narrates that the team leader needs to give guidance and care to the whole team. When the whole team will get this from the former leader, this will encourage them to do better and give their 100% within the work they do.





Team roles
To create a cohesive and effective team it is very important to make sure that each member of the team knows their roles properly. Meridith Belbin established the idea that a balance of personalities and roles are desired within the team to make it successful. Belbin created nine team roles and divided them into three categories. Below is the summary of Belbin’s team roles.
[image: ]
The three main categories within the team roles are thinking oriented roles, action oriented roles and people oriented roles. The three roles within the thinking category are plant who innovate ideas and they prefer to work alone, monitor evaluator are great at analysing the ideas that other generate and they separate the good ideas from bad ideas and the specialist who has skills within a specialist job. The three roles within the action category are shaper who challenges the team to improve, implementer turns ideas into plans and action and are well organised and completer finisher makes sure that the project is thoroughly completed. The three roles within the people category are co-ordinator who is the team leader and everyone is happy to talk to when a problem arises, team workers ensure that the team is working well together and resource investigator who like to think outside the box.
[image: BELBIN(uk)-2011-TeamRoleSummaryDescriptions]
Belbin Team Roles - PrePearl Training Development
When selecting team members or recruiting new staff it is important to consider team roles because from the team roles they can address each team members skills and capabilities. Following Belbin’s team role theory they can make sure that they are recruiting each member within each category and each of the team roles provided. When following Belbin’s team roles the team leader can make sure that they are not employing the same team member because if they employ the same role, the project will not be successful as the team members will do the same work and the role that is not hired, that side of the work will be not be completed and in order for a project to be successful, all part of the roles need to be appointed and the work needs to be done together. “Understanding the importance of each of these roles and being able to identify them in your own team members allows you to create a more balanced workforce by complementing each other’s weaknesses and strengths accordingly to get the particular task or project completed.” (Belbin's Theory Team Roles (professionalacademy.com))
Discussion of effective teamworking
Effective teamwork is very important for an organisation or a company. There are many advantages of effective teamworking. These advantages include:
· Increased productivity
· Deadlines met 
· Problem solving  
· New ideas and opportunities 
· Support network 
· Strong relationships 
· Flexibility 
· Conflict resolution skills
· Boost morale 
Teamwork is essential to a company’s success, says John J. Murphy, author of Pulling Together: 10 Rules for High-Performance Teamwork. “Each individual has unique gifts, and talents and skills. When we bring them to the table and share them for a common purpose, it can give companies a real competitive advantage.” (The benefits of teamwork (as proven by science) - Work Life by Atlassian).
The culture code by Coyle identifies 3 skills that are needed to build an effective team. These are:
1. Build safety – overcommunicate listening, highlight your weakness early on and embrace the messenger.
2. Share vulnerability – make sure the leader is vulnerable first and often, deliver the negative stuff in person and listen like a trampoline.
3. Establish purpose – name and rank your priorities and be ten times as clearer about priorities than you think you should be.
(Coyle, D. (2018), The Culture Code, London, Random House Business.)
      Barriers to effective teamworking identified in the scenario
The barriers identified to effective teamworking in this scenario are misinterpretation, misunderstanding, background conversations, team conflict and communication challenges. Misinterpretation happens when they don’t describe or understand something correctly. For example when she was working in a day nursery, one of the worker had to leave early or she would miss her bus, so when she ran out she said to the room leader that she will see her at eleven, but as she was rushing out, the room leader thought she said seven. When she came back in the next day at eleven the room leader asked her why is she late, she replied that she isn’t late, she told her that she instructed her before she left the building that she’s coming in at eleven. Misunderstanding is when members with a team don’t agree on an idea or opinion or have a disagreement. For example when she was working in a supermarket, the boss got everyone together to let everyone know that on Christmas day they will keep the store closed, but some members said no don’t close the store as they don’t celebrate Christmas they can keep it open, but other members within the same culture said no they won’t come in because when it is their celebrations everyone has it off, so they should keep the store closed. Background conversations are private or hidden conversations within the organisation or company, but if they don’t know about these issues then they cannot be addressed or resolved. “Team Conflict is an undesirable, interpersonal problem that occurs between two or more members of the same project team, and affects results of teamwork, so the team does not perform at an optimum level.”( Project Team Conflict Management: Definition, Types, Process (mymanagementguide.com)). Communication challenges is when team members find it hard to talk, listen, read, write, interact and communicate with each other. For example when she worked in the supermarket, the Bangladeshi customers sometimes used to come to the manager and speak to him in Bengali, but sometimes he didn’t respond to them as he didn’t understand the language.
Conclusion/Recommendation
Looking back at the research it shows that effective teamworking is essential. Without teamwork no project or plan will be successful because no project or plan can be done by one person, they need a team of members to complete the project or plan. Through effective teamworking the different members in the team will have different thinking, ideas, techniques, skills and knowledge. From the team members various talents, several aspects of the project or plan will be easy to complete and get done instantly as different members are good in different sections. The way to improve teamwork is by getting the team members to understand each other. Getting them to co-operate with each other no matter what dispute they have. Trying to get rid of any conflict they have between them. Get them extra coaching regarding certain matters they are not comfortable in. Respect their cultures, knowledge and experiences. Make sure that the context (environment) to work in is great as when the working environment is good, the team members will work better. Letting the team members communicate with each other and getting to know each other creates trust within the members, which allows the members to work better and faster for the main objective, as they will have the same goal. 
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Belbin Team Roles: Summary
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