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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Forming positive relationships is a key part of working on a shift as a police officer. This enables officers to work efficiently and effectively. Due to the element of risk, threat and harm in relation so some calls it is vital that officers create positive working relationships within their teams. Where officers feel that they can trust and allow themselves to feel comfortable when applying themselves within these often dangerous and stressful situations. 


There are numerous theories I will be discussing within this assignment including what team cohesion is and the importance of this as a Police officer. I will be discussing what inter personal conflict is and how this can cause barriers. I will be suggesting how these barriers can be removed and how team dynamics can change how the team works together. A positive team ethos promotes wellbeing, confidence and improved development.

Knowing and understanding colleagues within your shift can assist in identifying their strengths and weaknesses. Supporting these strengths and assisting others with weaknesses can allow the shift to work in a more efficient way. 

Knowing your colleagues styles of learning can also support learning and development within the team when supporting others. According to (Newton and Miah, 2017), ‘If teachers are able to identify individuals learning styles weather that is visual, audio, Kinaesthetic or any other learning style, we are able to improve learning. If individuals are taught in their preferred style they are able to make more progress in relation to their learning’. 

I believe that this can be applied within a shift setting in the police service when we mentor and support other colleagues. If we are able to identify their learning needs we are able to teach more effectively. This will can support team dynamics and the efficiency of the team. 

Leadership theorist John Adair created a simple theory of leadership, a simple model which sets out steps that leaders would need to take to be successful. His theory was based on their ideas which all joined together. These were represented by 3 circles which overlapped. These steps were as follows;
First achieve the task,
Build and maintain the team
Lastly develop the individual. (The Team Building Company, 2019).

This theory can be applied to policing where a team is built and tasks are carried out by officers.  Officers complete their duties whilst working as a team and the leader, in our case a sergeant or above, develops the team and assist them to complete their duties whilst looking at ways in which development can be gained within the role of a police officer. 

Susan Kier Hills created the Hills Team model as show below in Figure 2 below.
[image: ]

Figure 2 - (Penn State Leadership Team Psych 485 Blog, 2015).

The Hills Model states that the team effectiveness is based on a hierarchal theory with leadership decisions being ay the top of the model. This theory is very reliant on the actions of the leaderships rather than on other subjects.  
 “The Vroom and Yetton model is the original model and bases the aspects of leader’s decision on the following 2 points;
1. Decision quality (The decision’s effect on group performance)
2. Decision acceptance (Group members’ motivation and commitment in implementing the decision)” (Word Press, 2012).
This model is used to identify the best decision making process within a team. Although this model may appear complex the process of following the model is simple. It looks at the quality of decisions and how much commitment to the decision members have. I believe that making decisions based on how much commitment there is to an idea is a simple yet effective way of making decisions within a team.
I believe that if persons are onboard with a decision and motivated they are more likely to agree with decisions made rather than parties being less committed to decisions made. This may drive teams apart.  If the whole team is committed as a unit then the outcome will be positive. If members of the party are not committed to an idea they are less likely to engage and may become complacent and indifferent. If parties are not committed to the cause they may become lazy which will further divide the team. 

[image: ]

Figure 3 - The Vroom-Yetton Decision Model (Mindtools, 2009).



Tuckman’s Linear Model demonstrates the five stages of development within a group. (Cruthers, 2020). This theory can be applied to stages of forming relationships when first on shift as a police officer.

· The first stage is FORMING relationships, this can be when first starting out as a police officers and meeting colleagues to then first meeting your shift.
· STORMING is the next stage where conflict on shift which can happen regularly due to high demand and high pressured situations. 
· The next stage is NORMING where resolutions have been made and independence is gained with the building of cohesion.
· The penultimate stage is PERFORMING stage is then complete when teams have built the relationship within previous stages and collaboration and team work results.
· Due to strong relationships being built the last stage ADJOURNING can be thought when parties separate as they have progressed through stages and have built a solid relationship.
The below diagram shows a pictorial representation of the model. 

[image: ]
Figure 1 - Tuckman’s Linear Model of Group development (Cruthers, 2020).
I believe that this model can be applied in many different settings especially within policing. To progress team development the stages may be revisited on occasions but the overall theory applies. 

There are various barriers to creating a positive team ethos. Interpersonal conflict can occur within teams and this can cause a breakdown in relationships within shifts and breakdown officer’s ability to work together and perform efficiently.  

Building positive stable relationships within policing is vital to carry out our duties. When these relationships break down tensions form creating conflict within the team. This may mean that attention is diverted away from carrying out the role to managing relationships within the team. 

These Issues can be caused by many varying factors. If there are member of the team who are less willing to work and are lazy this can divide the team. Harder working members may become frustrated that they are working as hard as possible and completing tasks within the team while others choose to be lazy. According to (Psych Mechanics, 2014). Laziness may grow from lack of interest, purpose, self-efficacy, Laziness and self-deception. Members of the team are going to have a varying work ethic, from those who are extremely proactive to others who may be happier doing less and letting others do the heavy lifting. This can cause frustration and a break down in relationships. Teams may not able to function efficiently due to friction.

 It is important to address these grievances professionally and resolve the issues before they begin to erode positive working relationships. The CUDSA model can be applied here to identify the route of the problem and resolve it. 

CUDSA stands for CONFRONT the behaviour. UNDERSTAND each other's position. Define the problem. SEARCH for a solution and AGREE upon the best course of action and put it into practice (Code of Good Practice, 2011). This model is used as a way of problem solving, to find a resolution that all parties can agree on.  This can be applied to many situations when there is conflict with colleagues.  Parties can confront the situation at hand and by applying the CUDSA model, understand both points of view define what the issues are and agree on a solution. 

[image: ]
(The Leadership Journey, 2011)


Favouritism can also be a distinguishing factor in creating division within a team. The Sergeants role requires them to monitor performance and ensure that all officers are completing their roles and making sure to fulfil all their duties.  Promote Team building to develop trust amongst members. Team building exercises will strengthen the relationships, for example group gym sessions.

According to (College of Policing, 2020) “We must work together to regardless of different cultures, priorities and needs.”  This means removing barriers and making sure not to exclude people due to any perceived differences. In the past female police officers have been looked at differently than male officers, I believe that within modern day policing there is equality. Females and males are treated fairly and with respect. 

If the team does not mesh well then this can cause confrontation and certain members to be unwilling to help the others. Due to this others may be unwilling to work with certain members of the team. This can drive a divide within the team and have a negative impact on service delivery. When attending calls officers may be less likely to engage with each other, leading to poor performance and a decreased service for victims. This needs to be eradicated to be able to keep standards high and to deliver the best service and support to victims of crime and members of the public we come into contact with.  

I believe that the CUDSA model can be applied to everyday situations within the role of a police officer. For example two parties may disagree on a cause of action at a call. They can then talk through the problem, while applying the National Decision Making model at the same time considering all powers and policies before coming to an agreed solution to resolve the issues.

During every day policing there may be some decision made by senior management, which maybe controversial and officers do not agree with.  Despite this officers have to be willing to engage and accept the strategy to complete the task.   While current demand is high I believe that it is vital for senior members of staff to be working efficiently and have positive working relationships, encouraging team work amongst their staff.  I believe that the Vroom and Yetton model can be applied in situations where officers may not agree with a decision made but by applying this, the best outcome for victims and officers can be identified to avoid confrontation between officers and senior members of staff. Motivation can change rapidly but I believe that fairness and honesty between officers and more senior members of staff can eradicate conflict within the role. 

Whilst building relationships within a team it is important that these relationships stay professional. According to The College of policing and the National Police Chiefs Council (NPCC). Relationships must be conducted with complete professionalism, in order not to impact negatively on service delivery or public confidence (College Of Policing, 2019). It is vital that these relationships impact positively on the way in which we police within communities and it is important that our attitudes and behaviour build public confidence. 

Due to recent criticisms of the police service in the media it is important now, more than ever, that we uphold the code of ethics and follow professional standards both whilst public facing and in within our policing communities among colleagues. 

According to the College of Policing Code of Ethics all police officers and staff need to “Ensure that any relationship at work does not create an actual or apparent conflict of interest.” (College of Policing, 2014). This means not abusing professional relationships, for example not having an inappropriate relationship between a people in authority such as a tutor or line manager. This would create a conflict of interest and may constitute abusing powers. 

The ongoing Angiolini enquiry into the tragic death of Sarah Everard is being carried out currently. Police failings are continually being scrutinised by the media and members of the public. Due to this ongoing scrutiny it is vital that officers uphold the highest professional standards. As a result of recent incidents, and warranted criticisms many people have a negative perception of the police and police officers due to failings and the misconduct of officers put in a position of trust and power.  

To conclude I believe that forming positive working relationships is vital within our role as police officers. To complete our role to the best of our ability a positive team ethic is vital. When a breakdown of relationships, within the team, occur models such as CUDSAR and problem solving methods can assist in removing barriers to good working relationships and bring the team closer. Upholding the code of ethics and professional standards is vital to maintain these interactions between colleagues and to reclaim the trust of the public.

Whilst building a team is important it must be remembered that the team should strive to hold the highest level of ethics and not be compromised by the lowest level held by any member.  Police are duty bound to uphold the law and not provide misguided support to officers who act unethically or outside the law.

[bookmark: _GoBack](2119 Words).

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst speaking to a member of the public within the custody unit they disclosed to me how they had been a victim of Domestic Violence for the past 5 years. The victim stated that their ex-partner had become both verbally and physically abusive on many occasions over the duration of their 6 year relationship. The victim stated that this had escalated and their ex-partner had gripped them around their throat causing them to fear for their life. 

I spoke to the victim who initially did not want to make and complaint as they were worried about having to attend court and see their ex-partner. I explained to the victim that we can apply, on their behalf for special measure. I explained that this cannot be guaranteed but can be applied for through the court and explained what they consisted of. 

The victim stated that they would like to think about providing a statement and would call me the following day. I printed out a copy of Gwent Police’s extensive safeguarding plan and discussed this with the victim. I conveyed the victim back to her brother’s address and further discussed the safeguarding plan and started that if there were any further issues please call 101/999 immediately. I was sympathetic and showed empathy for her situation building trust between us. 

I completed a Public Protection Notice and Domestic Abuse Stalking and Harassment safeguarding form (DASH) referral which I then forwarded to social services. I provided the victim my works contact details to arrange to attend for a statement to be completed. 

Upon completing the statement I completed a further DASH form containing additional information and with consent, shared this with social services and other third party services. The victim was put in touch with Gwent Police Domestic Violence team and was seeking support from their support worker.

There were no cultural, ethical or language issues when dealing with this person. If there had been I would have dealt with this accordingly ensuring I meet the needs of the individual addressing any issues as they arose. The victim spoke English and was able to clearly communicate to me exactly what had happened. She was able to relay all information back to me and read the completed statement before signing it as correct.  I took pains to ensure she understood the process and was happy to proceed on this course of action.

When managing vulnerable people many different approaches are taken by both the police services and other multi agency teams. According to the College of Policing “‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of, or protect themselves or others from harm or exploitation.” (Critchfield, Kennedy and Myhill, 2021).

It is important for all individuals working with vulnerable people to understand their circumstances and issues.  According to Wiltshire police “Vulnerability should be understood, identified, responded to effectively in order to protect vulnerable individuals from harm” (Wiltshire police, 2018).

Public Protection Notices (PPNs) are used when attending incidents where adults or children may be put at risk and are deemed vulnerable.  The risks are assessed through the PPN where a series of questions are asked and risk, threat and harm can then be assessed depending on answers to the questions, how many are answered ‘yes’ and the responses. With or without consent they are shared with Social Services and action is taken depending on the assessed risk level. 

Some people are often reluctant to engage and do not consent for information to be shared. Victims may see this as officers being too forward with asking questions in relation to their past or current relationship. This maybe a barrier to engagement and issues missed.  According to the Office for National Statistics “The police recorded a total of 1,459,663 domestic abuse-related incidents and crimes in England and Wales” Between March 2020 and March 2021. This number is much larger in reality as many incidents go unreported. 

I believe that a PPN can be a starting block to identify current and past issues of domestic violence but due to lack of engagement, as victims often say they do not see the point, they do not engaged fully with the process. This can then alter action taken as the questions set out to assess the risk are not answered completely. I think that this can be a stepping stone for families and vulnerable people to begin gaining support in their situation as the PPN is shared with other multi agency teams who can help to pin point the correct support needed to support them. 

The National Vulnerability Action Plan (NVAP) (College of Policing and National Police Chiefs Council, 2020) sets out the 7 key themes to support officers when dealing with vulnerable people. 


[image: ]

NVAP - 7 key themes (College of Policing and National Police Chiefs Council, 2020).
The latest NVAP update addresses issues referred to as “Perennials” Within service delivery when dealing with vulnerable people and address. The document then later states what issues need to be address and how these can be dealt with a hands on manner using tips and real examples. I believe that this approach can find the root cause of the issues and address them within a practical and realistic way which can be achievable and attainable. 



[image: ]
Stages of THRIVE Approach College of Policing (2021).
The THRIVE approach is used to deal with risk, threat and harm when attending calls and dealing with members of the public. THRIVE is a mnemonic for Threat, Harm, Risk, Investigation, Vulnerability and Engagement.  The approach uses the following steps to reach an outcome.
First identify the individual’s vulnerabilities, understanding how these put a person at risk and how this began. The risk of harm is assessed and actions taken as and when appropriate through a multiagency approach. (College of Policing, 2021).

Police officers are constantly assessing risk threat and harm in line with the National Decision Making Model (NDM). I believe that police officers have vast experience in assessing these risks as they do so on a daily basis. I believe that the THRIVE approach puts the victim or vulnerable person at the heart of work. That person is treated equally yet on an individual basis to meet their specific needs. The risk is assessed according to their current and past situation and is constantly reviewed. 

These approaches work on best available evidence. These methods are used to support vulnerable people in the best ways possible. Multi Agency Risk Assessment conferences (MARAC) are held and look at each individual case when a referral is made via a PPN. Social Services work both independently to safeguard children and families. They work closely with schools, the police and many other agencies.  The multi -agency approach allows for police, social services, school safeguarding leads, dieticians and medical experts to take part in the conference providing the expertise needed to resolve the issues.

From my own experience I can see how PPN’s can be very useful although victims often state that they do not see the point and they are a waste of time. I have also had victims state that they are worried about completing one out of fear that they may lose their children as a result. I have explained to those concerned that this is not the case and that they are there as an extra measure to provide further support.

Domestic Violence Disclosure Scheme (DVDS) or Claire’s Law allows police to disclose information about a partner or ex-partner’s previous offending. This information, under Claire’s law, can be passed onto victims or potential victims. (Home Office, 2021).  I believe that this can empower and safeguard people entering new relationships. This allows people to make informed decision when entering into a new relationship, safeguarding them in the process.  Safer choices can be made allowing potential victims to understand their partners past rather than this being hidden.  It identifies previous offenders preventing them from continuing the cycle of. This was brought about after the Murder or Claire Wood by her ex-partner.

The cycle of domestic violence is shown below within the power and control wheel. This shows the pattern and behaviours carried out by DV perpetrators. 
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Power and Control Wheel (United Nations, 2021).
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(National Centre for Health Research, 2020).


This may not occur in all cases of domestic abuse. The cycle can start with the tension building phase where the victim feels on edge and can feel that an incident may be brewing. An abusive incident may occurre followed by the honey moon phase where the abuser may give gifts and affection in an attempt to make up for the abuse. 

False promises maybe given by the abuser in an attempt to regain the relationship.
The cycle then continues with false promises made. The abuser makes the victim feel that they are truly sorry for what they have done and for the relationship to carry on. The cycle then continues where tension then builds again until there is a further abusive incident. (National Centre for Health Research, 2020).  I believe that it is vital that police and multi-agency services work together to break the cycle of abuse to end DV within a relationship.

According to The Office for National Statistic (Office for National Statistics, 2021), within the time period of March 2020 to March 2021 Domestic Violence (DV) incidents equated as 18% of criminal offences recorded by police. I believe that this is a huge percentage and considering that a large proportion of DV incidents are not reported to police, this figure could be much higher.  Domestic Violence is a huge issue that needs to be address with the highest priority. Whilst on duty I have attended many DV incidents and in my experience makes up a large proportion of the calls attended by front line officers. 

To further protect vulnerable victim’s perpetrators can be remanded in custody to negate risk of further incidents. This means that the victims are held in custody until they are called to court. This further safeguards the victim as the perpetrator is not able to have access to them.  In less serious cases the Crown Prosecution Service can also ask the court to impose bail conditions preventing further contact between the victim and offender.
 
Domestic Violence Protection Notices (DVPN’S) are considered in instances related to domestic violence. These are used to protect the victim and give space between the victim and perpetrator. These can be extended through the courts to a Domestic Violence Protections Order (DVPO). 

According to the Home Officer “A Domestic Violence Protection Notice and subsequent Order are aimed at perpetrators who present an on-going risk of violence to the victim with the objective of securing a co-ordinated approach across agencies for the protection of victims and the management of perpetrators” (GOV.UK, 2020).

Through my own experience action plans have resulted in victims being removed from harm following the submission of a PPN.  I feel that these can be a very useful to link victims to wider services of support.

Women’s Pathfinders, drug and alcohol diversionary schemes support women who have been involved with police within the criminal justice system. Diverting them from being criminalised and supporting them to gain independence.  They are used as an alternative disposal for repeated female offenders.  According to WHO “The Whole System Approach helps women access the right support at the Earliest opportunity to prevent them from coming into further contact with the Criminal justice system” (Safer Wales LTD, 2021).   

A study conducted by The University of South Wales showed “the Women’s Pathfinder Diversion Scheme Pilot. Evidence showed a 26% reduction in re-offending” (Centre for Justice Information, 2021). This is a big positive when considering crime reduction.
  

According to the Centre for Justice Innovation the Alcohol Diversionary Scheme is used to lower reoffending rates and to help to break the cycle. The scheme focuses on the effects of excessive drinking and the effects this has on the wider community and families.  (Centre for Justice Innovation, 2018).

These schemes provide a useful tool to prevent women becoming embedded in criminality, breaking the cycle of behaviour and improving their lives, whilst reducing the inherent issues for society as a whole.

(WORD COUNT 2033)

Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4 Option 1:

Relevant areas of the National Policing Curriculum:

Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.


	 
Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.


2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I will be discussing a police incident, which I attended, which involved Honour Based Violence (HBV). This incident was of a complex nature.  It was reported by a third party as the victim was too afraid to speak to police fearing repercussions. “It is recognised that HBA tends to be a hidden crime and victims can be reluctant to bring them to the attention of police or other authorities. These data, therefore, are likely to only represent a small proportion of the actual HBA offences committed in 2019 2020.” (HM Government, 2020). It is believed that only a small proportion of HBV cases are reported to police due to cultural beliefs, some people believe that police should not be involved and these incidents, which should be resolved within the family whilst other maybe reluctant to speak to police, worrying they will not be believed or will be putting themselves in further danger. 

Honour Based Violence is defined as “incident or crime involving violence, threats of violence, intimidation, coercion or abuse (including psychological, physical, sexual, financial or emotional abuse), which has or may have been committed to protect or defend the honour of an individual, family and/or community for alleged or perceived breaches of the family and/or community’s code of behaviour.” (HM Government, 2021).   Most cases of honour based violence occur in the home meaning added risk to the victim and involve so called dishonour being brought on the family.  This presents a number of challenges where victims are residing with offenders or are not supported by their family group. According to the college of policing HBV “stems from a particular interpretation of cultural and religious beliefs by some families who seek to prevent any form of ‘dishonour’ resulting from those who disobey the ‘rules’.

In this case the reporting persons had concerns for a female whose family were forcing her to work within the home and not allowing her to leave the house.  The victim later made reference to being forced into marriage, which she communicated via text message to the reporting person. I went to the incident making sure to consider honour-based violence and to pin point what crimes if any had been committed. Within Gwent there were 5,832 domestic related incidents and crimes recorded between March 2020 and March 2021.  (Office for National Statistics, 2021). This figure is only set to rise. Due to the severity and possible escalation of these incident it is vital that we act fast and safeguard victims as soon as possible. This incident was challenging as to the victim did not want to engage and the report coming from a third party. I was very aware the victim had stated that the reporting person was the only person outside of the household she was in contact with. I believe that it was vital in this case to keep the trust and communication between both parties to allow the victim to keep contact and have that “safe person” to speak to. 

It was critical that this investigation was handled with confidentiality in mind. The police logs had been restricted due to a possible conflict with a police officer within another force being named as a subject within the investigation. I attended the incident by myself. There was low risk, threat and harm as I was attending the address of the reporting person who had no previous recorded incident with police. Due to the fact that this incident was restricted I did not share this information with colleagues.

I was asked by my sergeant to view the log and discuss this with him before attending any address due to the complexities. The reporting person had stated that an individual who worked within a health care setting was concerned about the welfare of the victim. The health care professional had received a number of messages where they had been told by the victim that they may be in danger due to control and abuse from members of their family. The details within the log were very vague and the severity of the messages and the risk, threat and harm to the victim was unknown at this time. I made sure to consider completing a public protection notice and kept safeguarding and the victim at the forefront of the investigation.

In the first instance it was agreed by my sergeant that a detailed statement would be taken from the reporting person to distinguish the severity of the report made. If the statement had been taken from the victim at the time rather than a third-party, I would have made sure to safeguard the victim and considered appropriate safeguarding. Due to the nature of the incident this may have led to the victim being removed from the property straight away and taken to a place of safety. This is in line with Gwent Police’s safeguarding policy. 
 
After completing the statement I identified that an assault had taken place, as well as control, cohesion and possible honour based violence.  The victim told the reporting person that the family claimed she was bringing shame upon them resulting in the assaults and controlling behaviour. The reporting person voiced their concerns and stated that the victim has made multiple attempts to remove themselves from the family home but had been prevented by the family. They disclosed the victim had stated she was not allowed to visit her GP anymore even though she was concerned for her own deteriorating health. The Reporting person stated that the victim disclosed that she was made to drink out of the toilet and starved through periods of time when she had been ill. I immediately spoke to my supervisor following this disclosure, as I was very alarmed and felt that action needed to be taken immediately to safeguard the victim. The reporting person believed that the perpetrators were currently not within the UK and had gone to a family event abroad but had not allowed the victim to go although this could not be confirmed at this time.  It was identified that the subjects were in fact not within the UK so we were aware that the victim was not in immediate danger.

I initially attended the address and took a very detailed statement from the victim confirming contact with the third party including the details of the assaults and abuse by members of their family for a few years. I made sure to take exact details of each message detailing date and time and what had been contained within the messages. In this case there were multiple perpetrators disclosed.  “Victims of "honour-based" abuse are seven times more likely to have multiple perpetrators than others who experience domestic abuse.” (Safe Lives, 2017). The reporting person stated that due to the victim not having access to money or a safe place to live outside the home they were unable to look after themselves and I believe that this put the victim in an extremely vulnerable position. 

I spoke to the criminal Investigation Department (CID), who have a vast experience of dealing and managing risk, threat and harm in relation to incidents of this nature. I made the Inspector aware of the incident and discussions were held with myself, CID and the Inspector as to steps to be taken.  I chose to speak to CID to use their extensive knowledge and experience considering the case and the social and legislative contexts and any relevant cultural, ethnicity and language issues. The cultural issues surrounded the family believing the victim had brought shame on the home. I had no previous experience with HBV so this presented a challenge for myself. I made sure to maintain my professionalism and that I was aware of cultural beliefs and views and showed respect when carrying out the investigation. I made sure to respect the victim’s views when dealing within this incident and be mindful of their beliefs and practices that were very different to my own. I was as open as possible and to gain both the trust of the victim and further understanding of their beliefs.

I was decided that due to the subjects currently being out the country they believed that this incident could be handled by response officers in the first instance as the victim was not in any immediate danger. It then was identified that the victim was going to attempt to leave the address due to her being so scared of further violence and her own safety and police action needed to be taken immediately. I completed the necessary actions surrounding the case whilst CID dealt with the victim and arrests.  

I completed a detailed a Public Protection Notice (PPN) answering question to the best of my ability mindful that much of the information was received from a third party. A PPN is put in place to safeguard members of the public who maybe in a position where they are at risk. The PPN is then sent to relevant parties for further support for the victim Under the Code of Practice for Victims of Crime in England and Wales (Victims Code). Point 4 gives victims “the right to be referred to services that support victims and have services and support tailored to your needs.” (HM GOVERNMENT, 2021). In addition to a PPN a Domestic Abuse, Stalking and Harassment (‘DASH’) assessment was completed.  This assesses the risk to the victim or persons involved. This is a set of questions set out to identify what risk there is and an assessment is then made. Depending on the outcome of this assessment different actions will then be carried out. This further gauges the level of risk, threat and harm to the individual. In this case I was able to complete the DASH which I assessed as high due to the offences disclosed and the immediate risk threat and harm to the victim. This was discussed with my sergeant and a rationale was put on this. I was able to use my prior knowledge and experience of completing a DASH to assess the risks. I then sent this on to social services for this to be discussed and any further action was to be taken by them if they deemed necessary. A further DASH was to be completed by CID officers following interview of the victim. 

Due to the nature of the incident I decided to seek help and support from CID officers who have a wealth of experience and knowledge. I used my own knowledge of conducting in investigations. I found this incident difficult to deal with as I did not want to aggravate the situation and we wanted to maintain the trust between the victim and the person reporting. The victim had stated previously to the third party reporting person that they had no family or friends within the area and the healthcare professional was the only person that the victim was able to speak to and contact for support. Due to the severity and complexity of this case this was then passed on to CID for specially trained officers to deal with. The victim was removed from the house into a place of safety and the perpetrators were dealt with by Crown Prosecution Service (CPS) and court proceedings.

I considered and made a Multi-Agency Risk Assessment Conferences (MARAC) referral anticipating possible future escalation of the situation.  I have used MARAC referrals when dealing with high and medium risk domestic violence cases in the past. Support has then been put in place to assist victims through a multi-agency approach and I believed that the victim within this incident could benefit from wider support. According to the Domestic Abuse charity Safe Lives “A MARAC is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs), probation and other specialists from the statutory and voluntary sectors. (Safe Lives, 2014).


Following on from this incident I was made aware of BOWSO.  This charity support vulnerable people within minority communities who have been victims of abuse.  According to their website they support victims by “Providing advice, services and support to black minority ethnic communities and individuals in Wales who are effected by abuse, violence and exploitation.” (BOWSO, 2010). Having now been made are of the support BOWSA can offer I would have contacted them to see if they were able to assign a support worker to the victim to help with housing, safety advice, and counselling.

On reflection I feel that the strategies described above greatly assisted in supporting the needs of this victim and would seek to use them in the future.  It was necessary to deal with this incident swiftly and effectively. I have learnt to continue to seek advice of more experienced officers. I will continue this in future for the best outcome for victims. I have also learnt about other multi agency teams who can provide support and will make sure to put victims in touch with these services. I believe that this complex incident allowed me to better my understanding of honour-based violence and highlighted importance of acting speedily to reduce the risks of threat and harm.
(Word count 2195).







Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Improve understanding of case files and what case file documents needs to be included 





Improve understanding of policing legislation as a whole. Use down time to improve understanding of points to prove in relation to common offences 


Updating victims in relation to all crimes, frequently updating victims and making sure to updates crimes within a timely manner. 

 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	  
Work with colleagues, ask questions attend workshops and CPD through research and guides on the beat to support me in further understanding files. 
Further understanding of which documents go into each case file type.

Continue to update victims per set and have clear open communication setting expectations. 



	SKILLS 



Improve ability to 
Further crimes when dealing with incidents that may only have one crime element 



Further manage workload 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

Further knowledge on PNLD. Talk to colleague improve my own knowledge 





Continues 1-1 meetings with sarge to look at lines of enquiry in relation to each crime and complete these within a timely manner. Do not always attend more calls when workload is already high

	EXPERIENCE 
 

Gain further experience of 
Stop and search experience and Proactive policing 



Take any opportunity in relation to attachments to gain further experience of 
Different areas of policing other than response. 




 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

 Whilst on night shifts continue to be proactive and carry out PNC Checks, visit crime hotspots and being generally proactive.



Speak to sergeant, other colleagues within specialist roles and liase to arrange attachments. 
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