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[bookmark: _Toc7530732]Introduction
Communication influences organisational teamwork in both negative and positive manners. Quality and quantity of communication in a team can be affected by leadership strategies. The aim of this study is to analysis different types of communication skills that have significant role in workplace for enhancement of employee performance. The report analyses different communication model such as Schramm Model, Shannon Weaver Model for effective skills and managing styles. Moreover, this study supplies efficient recommendation for reduction of communication gap through appropriate planning for their employees.  
Legal & General Group PLC is one of the prominent financial services company in UK. Objective of the company is to deliver quality facilities to their customers to enhance their financial market size. Their total revenue and income from finance service industry can be accounted as £1,264 and £2,049 million. Total number of employees is 8,770 in UK as well as US to deliver quality finance services. 
[bookmark: _Toc7530733]Different communication skills at workplace  
Communication can be defined as the ways through which an individual can transfer information to other to enhance their engagement (Jung et al. 2015: 236). Communication is one of the relevant to manage different activities to retain experience of employees for performance enhancement in challenging market. There are several types of communication is a workplace to develop effective business environment.   
Active listening skills: In order to meet success in communication every individual of an organisation have to understand another person's thinking and attentions for effective communication skills. Similarly, employee has to rephrase whatever other person says to evaluate relevant attentions for sustainable development. Similarly, listening may reduce confusion between two individual for success of communication channel. 
Communication style: Managers or team leaders may communicate with their employees through several ways such as verbal, nonverbal. Team leader can communicate with their team member by using eye contact, hand movement, body language to handle several situations. Similarly, staffs of Legal & General Group PLC communicate with different staff by using mails, phone calls to implement exact communication (Mahasneh & Thabet, 2015: 246). Manager has to launch friendly behaviour to retain employee interest to reduce negative employee turnover or complaints regarding management.   

Figure 1: Different communication skills
(Source: Given by Researcher)
Interrelationship among staffs: Friendly behaviour can plays vital role in effective interrelationship for evaluation of workplace communication. Furthermore, management have to encourage or motivate their employees through excellent interaction to follow their needs. Therefore, managers can reduce different complaints through involvement in friendly behavioural approaches.
Flexible approaches: Performance of different operations in workplace depends on flexible approaches of managers of team leaders to reduce several issues. Managers should introduce advance communication strategies for productive conversation among individual of organisation. Additionally, employees have to deliver respects to their higher authority for success in challenging market to focus on performance. Therefore, higher authority has to guide their employees through understanding their questions and wellness to make effective solutions for prominent communication. 
Feedback appraisal program: A majority of business organisation uses different advance technologies such as social media, online software, and internet application to collect review from employees. In reference to Barbuto & Jaya (2016; 809), managers of Legal & General Group PLC can collect feedbacks from different software for correction of different mistakes in communication channel. Manager also can show interest to understand employee suggestions to avoid conflicts in conflictions.    
[bookmark: _Toc7530734]Managing conflicts within the team player  
There are several kinds of employees in an organisation as well as they have different thinking style for various operations to achieve organisational objective. Thus, conflict is vital factor for business environment which can play negative impact on revenue generation for enlargement of market size. However, some conflicts can helps management to develop new ideas or business management strategies. Conflict management can be implemented through following strategies.
· Managers or owner of a business organisation should evaluate that conflict may take place inside workplace to introduce relevant actions (Gartmeier et al. 2016: 207). 
· Similarly, managers have to introduce policies and codes to ensure effective communication techniques for their employees. Policies can deliver different rules to employees to dismiss conflicts from workplace. 
· Since, conflicts has destructive impact on business environment of an organisation, team leaders should introduce effective communication supervision activities. Hence, management have to learn different models of communication to make effective plan to take immediate action for eliminations of different conflict issues (Krumm et al. 2017: 142). 
· Respectively, managers can introduce board meeting to access of different information regarding workplace from their employees to discuss for improvement several conflicts issues. 
· Therefore, managers have to understand whole matter about any conflicts to make resolutions for taking appropriate action. Similarly, managers may involve in conflict management to pick prominent judgments for their staffs to escalate problems.
· To reduce conflicts between two departments or employees of an organisation's managers can separate several tasks for better solutions of various operations. 
· Business owner or management must introduce training and development program for employees to develop constructive conflict management approaches. Similarly, managers have to take responsibilities to manage their subordinate such as team leaders, supervisors to enhance their leadership skills (Krumm et al. 2017: 142).    
[bookmark: _Toc7530735]Theory of communication (Shannon Weaver Model) 
Shannon Weaver Model was developed by Claude Elwood Shannon, was an American mathematician. This theory helps managers to communicate with their employees to understand relevant business environment in challenging finance service industry. 
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Figure 1: Conceptual model of Shannon Weaver
(Source: Merckaert et al. 2015: 909)
According to this model, information can transfer through proper channel and different steps. Moreover, this model has some major part between sender and receiver to improve success factor in challenging market. 
Sender: Sender may be anyone of an organisation who is the developer of information to make enhance communication. Sender may be an employee or manager of a company to express their viewpoint relating different operations (Merckaert et al. 2015: 909). 
Encoder: Encoder is the transmitter such as machine through which information has been converted into signals. Signals may be electronic signals such as binary data or satellite information by using compatible devices.  
Channel: Channel is the medium or ways which are uses in communication process in challenging market. Managers or an employee of an organisation introduces emails, social media, and online application for communication channel.
Decoder: Similarly, decoder is also one type of machine which can convert signal or binary data into message to make understandable for receiver.
Receiver: Receiver is the person who collects messages from sender to make effective reply through different communication channel. Similarly, receiver also encoded feedback message as reply of sender message (Gartmeier et al. 2016: 207).   
Noise: Noise is one of the major inconveniences in communication process like environment, channel. Huge amount of noise can hamper affectivity of communication process for improvement of performance. 
Implementation of Shannon Model:
Hence, analysis of business processes in Legal & General Group PLC through Shannon Weaver model has shed light on its information communication protocol. On aspect of technical issues in communication process, manager has to introduce relevant communication channel to understand issues in interrelationship. Quintanilla & Wahl (2018: 569) state, there are several noise issues in communication channel such as signalling problem in telephone. Shannon Model delivers quantitative information to management of an organisation to evaluate interpersonal communication process. Since, this model defined communication is two ways process, thus, this model is not applicable for announcement at workplace or radio program.   
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Schramm Model was developed in 1954 to implement sustainable communication model for organisational goal. According to Schramm Model, information is useless if it cannot carefully convert into words orb message to others. Thus, encoding and decoding plays crucial role in communication process to initiate relevant communication process through powerful communication channel (Merckaert et al. 2015: 901). Thus, both sender and receiver have to take responsibility to understand content message to make effective feedback for success in communication process. Therefore, owner of an organisation should introduce excellent conversion process or channel for improvement of communication process to enhance performance. Schramm Model also helps management to involve in essential improvement of different communication process in workplace. This model also explained that, communication may not complete if sender do not get any type of effective feedback from receiver. This model has been followed by others models to enhance advantages of communication process in challenging market.  
Schramm believed that skills, experience, knowledge of individual also important for performance enhancement of communication process. As per the opinion of DeCenzo et al. (2016: 869), social culture, religion, and educational background of employees has impact on communication process, thus, management have to deliver different ways of communication. There are several complexities in communication process which may hamper the effectiveness of communication process. According to this model communication has three different parts to gain three different elements for success in competitive markets. These are source, message, and destination which are major factors of an organisation (McGuinness & Ortiz, 2016: 278). Similarly, Schramm also analysis different sociological aspects of communication process to implement relevant communication channel for improvement.    
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Gap analysis is one of significant tool of management to raise performance level of different communication process. Thus, management have to collect information from different online software or introduce survey to understand gap between employees and management. Similarly, it is essential to analysis previous gap and recent gap of communication to implement effective communication process for their employees. There are several processes in gap analysis which are given below:
1. Management of Legal & General Group PLC may analyses different areas of business process to evaluate effective recommendation for improvement of communication process. 
2. At this step, managers can identify different improvement areas of communication process to determine targets. Hence, they can introduce forecasting analysis for different operation to access dispute areas (Junod Perron et al. 2015: 253).
3. They may involve in inventory process to analysis different working activities to evaluate missing skills of their employees. Therefore, management have to communicate with team leaders to make development plan for reduction of gap in communication process. 
4. Moreover, managers should access current position of communication process to take relevant action for improvement of communication process to reduce workplace conflicts. 
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Management of Legal & General Group PLC has to introduce different types of board meeting to understand issues at workplace to take relevant action (Back et al. 2015: 145). There are several recommendations for improvement of communication process for enhancement of employee expectation. In reference to the above discussion, management also can enhance their engagement through different online social media such as Facebook, Twitter, and Instagram to understand their trends. Alternatively, management can notify their employees regarding communicational behaviour of employees at workplace to eliminate different types of issues at workplace. Managers or team leaders also can communicate with their employees to enable maintenance program for retention of staffs for success in competitive market. 
Nowadays, management can communicate with their employees through effective training and development program to gain valuable information from their employees. Since, 90% of employees want to get confidence from their higher authority from motivational program to increase performance of working. Hence, management of every companies have to be serious about communication process to increase believe of employees to gain their interest regarding different working operations. Baudais (2017: 144) state that, team leaders have to communicate with their team members to understand their needs to encourage them through providing attractive opportunities. Legal & General Group PLC may introduce career opportunities and take legal actions regarding any type of workplace conflict for better improvement of service quality to gain huge amount of revenue. 
Interrelationship between employees and management depends on attitude or communicational approaches of team leaders, thus, manager can introduce polite behaviour to their staffs (John et al. 2019: 21). On the other, presentation different behavioural strategies through appropriate power point presentation. Further, higher authority has to provide clear voice tune to enhance listening skills of employees to increase listening opportunity.     
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Based on the above analysis, there are several steps in communication process to introduce effective communication in workplace. In conclusion to, this study discusses different managing strategies for conflict management in workplace to enhance employee retentions. Therefore, this analysis about different communication process also analysis different models of communication process for prominent communication process to increase employee experience to retain their engagement for success. It can be state that; there are several ways through which management of Legal & General Group PLC can enhance performance of communication in workplace. Therefore, there are several noises in communication process which plays negative impact on effectiveness of communication channel. Researchers also supplies relevant recommendation to management to implement quality communication process.   
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