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Abstract
The following report will present the comparison of two biggest hotel chains Mandarin Oriental, operator of some of the World’s most luxurious hotels, resorts and residences. Having grown from its Asian routes into a global brand, the group now operates 37 hotels and nine residences in 25 countries and territories, with each property reflecting the Group’s oriental heritage, local culture and unique design. Mandarin Oriental has a strong pipeline of hotels and residences under development and is a member of the Jardine Matheson group. And Premier Inn, based in Dunstable, England, has roughly 750 hotels in the UK and Ireland, and two in Germany. At present it offers almost 80,000 rooms and has around 20,000 employees looking after the needs of the guests, making Premier Inn one of the UK’s biggest hotel chains. 
This report covers a comprehensive business report that critically incorporates industry-specific technology, standards, and best practices such as academic articles, industry reports, and financial statements of the two companies, comparing these two organisations in areas like total revenue, market position, growth potential, Financial Commitment to CSR and range of deploy models, methods, techniques or theories for the current situation to formulate plans or solution to solve problems, or to create artefacts.
After the analysis of both the companies follows the conclusion that both companies target different customers and have good financial and social perspectives for the future so to diversify the portfolio, one should consider investment in both companies.
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In report develops a critical understanding of the principles of financial management, concepts and application of financial and management accounting of two hotel chains Mandarin Oriental Hotel Group and Premier Inn and provide one well-reasoned recommendation for each of the chosen organisation based on analysis.
[bookmark: _Toc147928725][bookmark: _Toc147928810]Overview of company
[bookmark: _Toc147928726][bookmark: _Toc147928811]Mandarin oriental hotel group
The serene Oriental Hotel got off to a Wobbly start. The first record of the guesthouse of that name, operated by two Americans, dates back to 1863. A fire in 1865 destroyed 70 buildings along the river, including the original hotel structure. New owners tried to make a go of the rebuilt hotel with moderate success until 1881 when it was purchased by a 29-year-old Dane named Hans Niels Andersen along with the business partner, Siam’s Prince Prisdang (Adams, 2019).
The new oriental was a place of firsts: the first luxury hotel in the country, the first hotel with electric light, imported chandeliers, carpeted hallways, and Parisian wallpaper; it was Bangkok’s first hotel bar, with an adjoining billiards salon. Its 12 river-facing suites with private balconies presented an obvious choice for well-heeled travellers seeking comfortable places to stay. Now, the hotel is designed as an element of Thai culture the river, and the hotel’s past. Culture refers to the norms, beliefs, and customs that are learned from society and lead to common behaviour patterns. Cross-cultural psychology theories suggest that national cultural values and culture are a contributing, if not the major, factor in terms of individual differences in behaviour (Hoa and May, 2021). 
In 1974, the oriental in Bangkok was partially acquired by the group mandarin oriental hotels limited (The Mandarin opened in Hong Kong in 1963, and soon built an enviable reputation for service excellence) and in 1985 the name of these two flagship properties combined formed the basis of country – Mandarin Oriental (Merger in 1985) (Mandarinoriental.com, 2013).
Today they are established as a truly global luxury player, with a presence in the major cities and resort destinations around the world. 
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Premier Inn is a well-known hotel chain with hotels in many cities around the world. Premier Inn includes 800 hotels with more than 70 thousand rooms. Most of the chain’s hotels are located in the United Kingdom (only London is a home city for 30 premier Inn hotels), although the company keeps expanding to the international market. In 2006, Premier Inn expanded beyond the British Isles by signing a contract to build hotels in India and the UAE.
The chain started trading in 1987 as Travel Inn. In 2004, Whitebread acquired another hotel chain, Premier Lodge, for £536 million. In 2005,                                       the Premier Travel Inn opened its 500th hotel in Hemel Hempstead. In September 2007, Whitbread announced the purchase of Golden Tulip UK including six hotels trading in the UK under the Tulip Inn and Golden Tulip Brands. In April 2008, Whitebread announced a £100 million expansion of Premier Inn in London over the following three years. In 2011, the 600th hotel was opened in Stratford-upon-Avon. In July 2015, the 700th premier inn was opened in Kingdom-upon-Thames, London. Budget hotels have been identified as an important and distinctive segment in the travel and hospitality industry since mid of the mid-1990s. With a unique market position of offering good service quality and value for money (Lei et al., 2019).
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Mandarin oriental hotel: The underlying earnings before interest, tax, depreciation and amortisation (EBITDA) of Mandarin oriental hotel group were US$111 million, compared to US$41 million in 2021. The group achieved an underlying profit of US$8 million for the full year, Its first profit since 2019. Although profitability remained significantly below pre-pandemic levels this is a substantial improvement compared with 2021, when the group recorded an underlying loss of US$68 million.
Combined total revenue from hotels under management was US$1568 million, a 49% increase compared to 2021, supporting the Group’s return to profitability. EBITDA was US$8 million. This performance represents a marked improvement compared to the year 2021 financial performance when it reported an EBITDA of US$41 million and an underlying loss of US$68 million (Mandarinoriental.com, 2022).
Overall, the Group’s financial performance improved significantly in 2022. Following the removal of travel restrictions in most parts of the world, the Group experienced strong demand, and occupancy increased considerably compared to 2021.
Premier Inn: The statutory profit before tax of £58.2 million benefited from £170.8 million of COVID – COVID-related government support scheme in the UK and Germany. And £74.0 million adjusting items credits (including £33.2 million profit from property impairment reversal). The group retains a strong balance sheet and liquidity position, with a cash inflow before debt repayment of £80.3 million in the second half. Net cash at the end of the was 140.5 million. This balance sheet position is enabling investment in the comprehensive growth strategy.
As a result of this performance, the board recommended a final dividend of 34.7 pence per share. The final dividend was paid on 1 July 2022 to shareholders on the register on 27 May 2022. The dividend reinvestment plan has been operated (PREMIER INN Annual Report and Accounts, 2021/22). 
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Mandarin Oriental Group: As a leader in luxury hospitality for over 50 years, the group is well-recognised for delivering service excellence and operating hotels and residences responsibly and sustainably. Mandarin Oriental Hotel Group is committed to sustaining profitability and long-term shareholder value. Careful research is undertaken to determine how each property can maximise the context of specific market characteristics and the competitive environment in which it operates. The Group’s marketing investment provides maximum impact for the brand. The sharing economy refers to a wide array of activities in which consumers share privately owned goods outside the boundaries of the traditional business model (Belarmino and Koh, 2020).
The Group’s European hotels contributed the majority of the subsidiary hotels’ revenue and EBIDTA, driven by the strong demand for travel to the region. Key cities such as London and Paris delivered a robust performance with higher revenue than in 2021 and exceeded pre-pandemic business levels in 2019. In Asia, Hong Kong and Tokyo remained subject to travel restrictions for the vast majority of the year which hampered any recovery in performance from these hotels (Bi, et al., 2020).
In the tourism industry, it is said that brand loyalty is not been only strengthened by service consumption experienced but also by CEBs (VO, et al., 2019).
Premier Inn: They continue to execute a clear and consistent strategy to grow and innovate in the UK, to focus on the strengths to grow in Germany and to build the capabilities required to support the growth over the long term.
The budget-branded hotel sector operates historically, the highest growth segment in the hotel market. It has proved more resilient in previous downturns and is also outperforming the rest of the hotel market during this recovery period. Premier Inn has historically been a net beneficiary from consumers “trading down” in the time when consumer spending has tightened. Before the COVID pandemic, in 2019 the independent sector still represented 48% of the UK market and 72% of the German market, but both were in long-term decline as customers migrated from independent to budget-branded hotels (Chiny, et al., 2021). They now have evidence that the number of independents exiting the market has increased significantly from a historic level, undoubtedly as a result of the pandemic. The group expects that the heightened level of independent exits will continue for the next 12-36 months and that this pattern will also be evidenced in Germany. Premier Inn is well-placed to capitalise on this contraction in competitor supply and take market share in both these markets. The hotel industry is highly competitive and achieving superior position is a major goal for hotel managers, so identifying and implementing effective performance strategies is of crucial importance ( Alrawadieh, et al.,  2020).
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Mandarin Oriental Group: Mandarin Oriental is a globally recognised brand and the Group’s most powerful asset. The foundation lies in our portfolio of unique properties delivering 21st-century luxury and legendary, personalised and empathetic service reflecting the Group’s oriental heritage. they continue to develop the brand’s presence by expanding the global footprint through new hotels and residences. Partnerships with other luxury brands continue to enhance the brand beyond the four walls of its hotels. They remain focused on growing the Group’s existing venture, including the continual expansion of Mandarin Oriental Homes, their online retail store shop M.O., and their strategic alliance with the Oberoi Group. The long-term objective is to evolve from a luxury hospitality brand to a luxury (Buhagiar, et al., 2023).
 The Luxury Hospitality environment is complex and diverse, facing many challenges (structural and perceptual) relating to “low productivity, high level of labour turnover, poor remuneration, demanding working conditions and limited opportunities of personal development (Marinakou and Giousmpasoglou, 2019).
Premier Inn: As they move through the year in the UK, and in the absence of further COVID restrictions, they expect international inbound demand to increase, alongside recovering office-based corporate demand, complementing the already high levels of leisure and business trade demand. Their ability to take market share through estate growth and the increased pressures faced by competitors their wide-ranging investment in commercial initiatives, will drive revenue growth and operating leverage improvements (Gursoy, et al., 2022). Their pricing power in an inflationary cycle, the revenue uplift from the refurbishment programme and investment in premier plus rooms, the higher profitability of new hotels and their long-standing cost reduction efficiency programme, combine to give a substantial profit margin potential. This is expected to enable a return to pre-pandemic UK profit margin in the medium term and to drive attractive returns on capital deployed. The Hotel industry is highly competitive and achieving superior performance is a major goal for hotel managers, so identifying and implementing effective competitive strategies is of crucial importance (Ozdemir, et al.,  2021)
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Mandarin oriental group: The company places great importance on operating sustainably over a long term as they grow their portfolio of hotels, residence, and homes around the world. They have committed to ‘eliminating single-use plastic’ and established a programme for responsible procurement that is intended to steadily grow. Their respect for nature and for people who work in the supply chain has been an important factor in driving this initiative. Environmental targets for 2030 have been determined for each hotel through a group-wide inventory management plan with consideration of unique locations, utility types used, and on-site renewable sources. 
[bookmark: _GoBack]They are well known for their health and wellness philosophy and the holistic care of the body, mind and spirit. They offer sustainably sourced in-room and spa amenities across their portfolio, complimentary fitness classes, in-room wellness videos and signature spa treatments for strong healthy bodies and promote mindfulness. They foster a culture of inclusion and empowerment, where colleagues feel comfortable to be themselves and voice their ideas. Their diversity and inclusion principles are incorporated across the business and HR practice (Dominique-Ferreira and Antunes, 2019).
Premier Inn: This year they have been working hard to deliver against targets and continue to seek out new opportunities to reduce its impact on the environment and to ensure they are doing their best for their people and the communities they operate in. As well as signing up to Race to Zero and bringing forward their commitments to reach net zero carbon for their scope 1 and 2 emissions by ten years to 2040, they have also set their targets to reduce their scope 3 emissions. Another stand out for me has been the external recognition of their diversity index and most recently the FTSE Women Leaders Index (Sahelices-Pinto, et al.,  2019).
This year also hit their £20 million target with their charity partner, Great Ormond Street Hospital Children’s Charity (GOSH Charity). This has been a big year for their partnership with GOSH Charity.
[bookmark: _Toc147928733][bookmark: _Toc147928818]Conclusion 
Based on the above report it can be concluded that both companies work in different business segments, and both companies are doing great in their individual segments. The middle class has seen an increase in their disposable income, in the recent past, this has increased their focus on leisure and travel activities this has become one of the reasons for that expansion in the budget segment of hospitality (Ramgade, 2021). Despite the importance worldwide of constantly analysing the environmental management models of main hotel companies for the improvement of existing strategies and to increasingly reduce the negative impact generated by this industry, very little research has been done in Cuba on the communication of environmental management of hotel companies (Leyva and Parra, 2021).
The increasing number of boutique hotels has contributed to the distinctiveness of lodging accommodations. In many cases, this has led to the commodification of the built historic environment and its history into a form of tourism product (Rahman, 2018).
Both companies have good prospects of doing business and to diversify the portfolio; both companies are good for investment as one company targets middle-class customers and another one targets the wealthy public. 
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