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[bookmark: _Toc70403407][bookmark: _Toc70429791][bookmark: _Toc70430445]Executive Summary

In this report, the chosen organization, will be an event project.  Also, will be discussed some project management tools and techniques also, their strength and weaknesses why other tools or techniques are better than the another. Also, will be preparing a plan for the implementation of the project and discuss all the relevant steps what will apply.  Risk Assessment Matrix, the cost estimation, responsibilities to those people who attend on the festival. Worth to mention Developing Self-assessment plan and will be explained how to develop the relevant skills required while leveraging the existing skills and improve the performance in managing projects. Covid- 19 has hugely impacted LIVE events across the world. A lot of work goes into planning a music festival, from setting the goal to securing the team, making it all happen. Will require more planning and preparation this time because of the pandemic, to ensure that everyone has an amazing and safe experience at the festival or event. Researchers identify that festivals are found to provide a multitude of benefits to local communities as they help improve the local economy (Gets, 1993; Thrane, 2002) as well as promoting social cohesion within communities (Getz, 2012).
[bookmark: _Toc70403408][bookmark: _Toc70429792][bookmark: _Toc70430446]General Introduction

[bookmark: _Toc70403409]‘’Project management is the application of knowledge, skills, tools, and techniques to project activities to meet project requirements. It is accomplished through the application and integration of the project management processes of initiating, planning, executing, monitoring, and controlling and closing’’. (Project Management Institute, 2004). The other statement of National Standard competences of project Management (Pitas et al.,2010), ‘’ Project management is the planning, organizing, monitoring, and controlling of all the aspects of a project and the management and leadership of all involved to achieve the project objectives safely and within agreed criteria for time, cost, scope, and performance/ quality’’. Project management is a process that includes planning, putting the project into action, and measuring progress and performance.  By managing project need to identify your projects requirements and also make a note  what everyone require from the project. Project management involves several tools and techniques.
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[bookmark: _Toc70429795][bookmark: _Toc70430447]                                             Cost                                       Time
                                   Project Management Triangle ( From Atkins,2001,37)

It is very important to understand the Project Management Triangle’s dimensions.  These together decide the quality of the end project. Each side of Project management triangle represent a constraint. One side of the triangle cannot be changed without impacting the other sides.

[bookmark: _Toc70429796][bookmark: _Toc70430448]About the project

The project will be a music Festival and will be organized in London, United Kingdom, the location will be a local park. Outdoor event will be organized by charitable organizations and only can go ahead to certain conditions because of the pandemic.  This festival take place toward the end of warm dry season.  Will be two days music performance. From the very start of the project planning, must be informed on what the local public health officials require for all health and safety protocols at every stage of the event. Will be an open line of communication with all health and safety officials and to be consider going above and beyond minimum health requirements to ensure the safety of the staff, volunteers, attendees, and public alike. 
[bookmark: _Toc70403410][bookmark: _Toc70429797][bookmark: _Toc70430449]Project management tools and techniques

Project management involves several tools and techniques, exit to help structure the management project. The most common rational is to split a project into Phases, tasks, and resources. For example, the most well-known tools are the Gantt Chart, a horizontal representation of tasks on a timeline. In this project the Agile tool will be used, also will be illustrated Work Breakdown Structure tool, Gantt chart.  Agile method not just works for IT industry but works for in public event project. There is, a research shows an increasing number of successful projects which was did by agile management. (Sweden company Galaxen). Agile management method is characterized by short cycles with actual delivery of project on result at the end of every cycle.  Also, Agile project use the time- box concept to avoid project being late, also make it possible to make quick changes where the deadline is crucial. Another explanation the time and date (deadline) supersede the activities, (how many activities have been completed), the project phase ends on a specific date. Basically, the project manager or the sponsor need to prioritize and less prioritize what things should be done before accepting the deadline. This is how media industry (Radio, Newspaper, TV) works. In the event project can both Agile and Prince 2 used as need to have flexibility but rather go for Agile method. By Schwaber (2004) the time-boxed iteration cycles are often called’’ sprints’’. In Agile methods ‘the people factor’ (Cockburn and Highsmith, 2001) is strongly emphasized. Agile methods focus on how to achieve efficiency in small teams instead controlling thousands of people in large projects. In Agile methods flexibility needed and use a ‘’high bandwidth’’ (Schwaber, 2004). Visibility and transparency are important agile values and an agile tool for this is the commonly used ‘’ Scrum board’’. Scrum is the most used agile method today (Anderson et al 2008) and consist of a simple sheet on the wall. For strategic planning, the overall sprint plan can be used successfully. The need for detailed planning van be solved by using an agile visual tool (scrum board). Also, helped collaboration in the team.
Festivals often fail, Getz (2002) mentioned some reasons such as the weather, lack of corporate sponsorship, inadequate marketing promotion, lack of advance or strategic planning. Event planning need an organizer who can manage Scope, Cost, and time. The content of the event is a scope and the work required to put all together. It is important to understand the work what have to be done The tool to use is the Work Breakdown Structure (WBS). 
[bookmark: _Toc70429798][bookmark: _Toc70430450]Project phases

There are five stages of process of project management   Phase 1. Is called: Initiating, Phase2 is called Planning, Phase 3. Is called Execution, Phase 4 is called Monitoring, and Phase 5. And is called Controlling and closure.  These phases are managed by the project managers. 
1. [bookmark: _Toc70429799][bookmark: _Toc70430451]Initiation
 
The initiation phase when basically select the right project manager.   Also we can call it the project management cycle. It is start of a process that takes the project brief.
The project report prepared during the project definition phase provides the overall view of what needs to be planned (Frigenti, 2002). The project manager leads the project and provides vision, direction, and encouragement. The project manager’s job is to ensure that the project is realistic, necessary, and well defined
2. [bookmark: _Toc70403411][bookmark: _Toc70429800][bookmark: _Toc70430452]Planning

The planning phase is when the project plans are documented, the project deliverables and requirements are defined, and the project schedule is created. Also, involves creating a set of plans to help guide your team through the implementation and closure phases of the project. The process should stimulate the involvement of interested parties in the planning stages as well as in the successive implementation of the plans (Andersen, 2004). Nowadays, companies all over the world are more concerned with realising huge profits from project management. Before even planning the project, we need to understand the task at hand. This include getting to know the period of the project and the end of the project. Basically, the project manager needs to know what the customer needs from him. Of course, before any project is rolled out it is essential to start by making plan. At this point where the project may fail if we do not pay attention of the plan. Large of money and resources are usually spent in a project which normally lasts for a very short time. Losses associated with project failures are usually unbearable. 
3. [bookmark: _Toc70429801][bookmark: _Toc70430453]Execution

In General festival involves over one hundred workers (volunteers). This can cause problem because they are not trained and experienced. Also. Produces less motivation and sense of obligation in the workers. The music industry organization recognized problem is in the communication. As known the organization had the most international activity together, different languages, different working culture can be a problem. The assistant sometimes feel that message is not going through when they work on an international level. Or the other problem as the music organization representative mentions the lack of time.
[bookmark: _Toc70403412][bookmark: _Toc70429802][bookmark: _Toc70430454]Project Objectives or Goals

There are four objectives of project management: scope, performance, Time, and Cost.

· Increase the ticket 50% returning attendees from the previous year
· To become the best festival experience possible for the consumers
· Implement health and safety requirements- this is a MUST!
· Manage to achieve the event successfully within given time frame
· Finish the event with the budget given, without additional cost
· Manage all the task activities preparation for event
· To make the event memorable and make all the guest or stakeholders remember. (Kerzner, 2017)
· To use and implement technically advance system suit for the current trend.
[bookmark: _Toc70403413][bookmark: _Toc70429803][bookmark: _Toc70430455]Work Breakdown Structure

 The project management tool used in the phase of detailed project planning is the Work Breakdown Structure (WBS).  By preparing the Work Breakdown structure, it helps for project manager to manage easily all the activities of Musical Festival in systematic way.
Work Breakdown Structure (WBS)
1.1. First Level of WBS
Music Festival

Site

Staging
Human Resources
Entertainment
Finance
Promotion


1.2. Second level of WBSWork Breakdown Structure



Music Festival


 Finance
Sponsorship/ Admission
Secure sponsorship
Grants
Accountant
Ticket’s sales
Budget
Audit/ report

Promotion
-Print
-Radio
-Television
Clubs/Societies
-Internet
-Other
· 


Human resources
Entertainment

Staging


Site
· Selection
· Council
· Environment
· Neighbours
· Clearing, cleaning
· Handover







1.3. Third level of WBS

                                                    
                                                                                                               Merchandise tickets
                                 IP
                                                                  Website
                                                               Social Network   Facebook, Instagram
                                                               Event app           Map
                                                                                          Augmented reality

For project, the Work Breakdown Structure (WBS) is the most important project management tool. Breaking work into smaller tasks and make the work more manageable and approachable. The Project Management Institute (PMI) Project Management Book of Knowledge (PMBOK) describes the Work Breakdown Structure as a “deliverable oriented hierarchical decomposition of the work to be executed by the project team.” The WBS has two types: 1) Deliverable-Based and 2) Phase-Based. The most common and preferred approach is the Deliverable-Based approach. The differences between the approaches is the Elements.
The WBS thus enables systematic planning, limits the possibility of omitting key activities or carrying out some activities more times or in unsuitable periods. (Norman, Brotherton and Fried 2008) 
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[bookmark: _Toc70403414][bookmark: _Toc70429804][bookmark: _Toc70430456]Cost Estimation


Estimated budget for the event is £7000 and must complete by 16 weeks. All manpower arrangement, equipment rentals, costumes and other resources will be contributed by event committee& sponsoring organizations. if will be any changes to the budget must be documented.

	Costs
	Milestone’s status 
(%)
	Budgeted Cost for work scheduled (PV)
	Actual cost for work Performance
(AC)
	Budgeted cost for work performed
(EV)
	Cost Variance (CV=EV-AC)
	Schedule Variance (SV=EV-PV)

	Venue
	100%
	500
	500
	500
	0
	0

	Talent cost, band, artist, comedian, DJ etc
	0%
	1200
	0
	0
	0
	-1200

	Catering and associated costs
	0%
	2000
	0
	0
	0
	-2000

	Sanitary facility
	0%
	200
	0
	0
	0
	-200

	Staffing and all volunteer management security, stewards
	0%
	700
	0
	0
	0
	-700

	Health and Safety measures (cleaning barriers, COVID-19 procedures required by health officials

	0%
	500
	0
	0
	0
	500

	Equipment’s rentals (generators, fencing, extra production)

	0%
	1000
	0
	0
	0
	1000

	Marketing costs 
	0%
	300
	0
	0
	0
	-300

	Looking at security and local authority permits
	0%
	600
	0
	0
	
	-600 

	
	
	7000
	
	
	
	-6500



[bookmark: _Toc70403415][bookmark: _Toc70429805][bookmark: _Toc70430457]Roles and Responsibilities

· [bookmark: _Toc70403416][bookmark: _Toc70429806][bookmark: _Toc70430458]Organizational planning
Executive Team




Event Coordinator/Manager
Performance & Program Coordinator
Admission
/Support
Venue & Stage Coordinator





· [bookmark: _Toc70403417][bookmark: _Toc70429807][bookmark: _Toc70430459]Roles and responsibilities Table

Allocate clear roles to individuals, so everyone knows what they are doing, what the expectation from the team. 
Admission/ Support team is responsible to find support based on cost estimation, also arrange ticket design and quantities
Performance and program Coordinator is responsible arranging program meetings and decide what kind of program will proceed in the event.
Executive Team role is initiate and kick start Event Project, organize weekly event meeting/ progress review, provide guidance of event oversight.
The Event Manager responsibility the general management of the event, also for smooth running and coordination, including organizing, resourcing, creative directing, human resource management, troubleshooting, negotiating. Ensuring the event complies with the relevant Federal and State laws and local government policies and regulations. Ensuring that all forms are filled out and details lodged with the relevant authority. Appropriate permission is ready before the event goes ahead
Event Coordinator is assisting Venue stage, handling cleaning activities after event, manage event helpers, resolve issues arise during actual event day, in -charge of activities & tasks relating to event.

4. [bookmark: _Toc70403418] Monitoring, & Control and Challenges

This phase is more like a management work and it comes after execution phase.  The project progress will be monitoring frequently by project manager. The following phase is Closing. A poorly developed plan will result loss of time, cost, and quality. This is achieved through a constant, consistent review, reporting and revision; until the project is fully executed (Frigenti, 2002, 210-212)

[bookmark: _Toc70429808][bookmark: _Toc70430460] Risk Assessment

 Risk management is an important part of Project management and plays more important part in global project as cultural differences can exacerbate such risks.  Risk management must be commensurate with the risks involved, the scale of the projects, the cost of managing such risk and how will affect the objectives of the project. Managing risk is responsible by Event manager. Risk Assessment Matrix is the most important element, helps the manager to consider and evaluate the risks which have probability to arise. 

Risk management is an increasingly important task in managing enterprises, companies, countries 
and societies. The most prominent risks, which attract the public eye the most, are risks that involve 
human life or health or the state of the environment. But in many cases the stakes are of a different 
nature. In the financial markets risk usually is associated with losing money as a consequence of 
investments turning bad, mortgages not being paid back or fraudulent bookkeeping. In construction 
the risks are associated with completing a railroad in time and within budget or a building collapsing. 
All these have in common that the outcome of an action, a decision or an activity is to a certain level 
uncertain. The uncertainty not only pertains to the magnitude of the potential loss but also to the 
question of the likelihood of a particular loss.
Risk management is an increasingly important task in managing enterprises, companies, countries 
and societies. The most prominent risks, which attract the public eye the most, are risks that involve 
human life or health or the state of the environment. But in many cases the stakes are of a different 
nature. In the financial markets risk usually is associated with losing money as a consequence of 
investments turning bad, mortgages not being paid back or fraudulent bookkeeping. In construction 
the risks are associated with completing a railroad in time and within budget or a building collapsing. 
All these have in common that the outcome of an action, a decision or an activity is to a certain level 
uncertain. The uncertainty not only pertains to the magnitude of the potential loss but also to the 
question of the likelihood of a particular loss
RISK ASSESMENT MATRIX (Appendix) 
	Risks
	Likelihood
	Impact
	Actions must be taken
	Duration time
 (days)

	Delays starting the music festival
	Low
	High
	 Making schedule of all activities can delay be avoided. (Project Handler)  
	8

	Electricity issues
	Medium/ Moderate
	Medium
Moderate
	Check the lines and wires by line man, before the event starts. However, must be generator and inverters (Modarres, Kaminsky and Kravtsov, 2016).
	5

	Something goes wrong with the computer system
	Low
	High
	Had some software for backup and must be placed by alternative management
	6

	Risk of food poisoning
	Low
	High
	Check the quality of ingredients, make sure cooking process under hygienic and clean areas (Norman, 2016)
	7

	Risk of fire in premises
	Medium/ Moderate
	High
	Must be an installation of fire extinguisher system within premises, must be a safe emergency exit (Nowrasteh, 2016)
	5

	Loss of theft of Equipment’s and tools
	Low
	High
	CCTV cameras and security guards
	8

	Risk of safety and security
	Medium
Moderate
	High
	CCTV cameras and security guards.
	9

	Risk of rain or hard wind
	Low
	Low
	Information about the weather conditions
	6

	Bad management 
	Medium
Moderate
	High
	Systematic allocation of resources.
	8

	Cancellation of contract with entertainers.
	Low
	High
	Sign bond with entertainer and in advance payment (Schuyler et al., 2016)
	6



[bookmark: _Toc70403419][bookmark: _Toc70429809][bookmark: _Toc70430461]Stakeholder Analysis Matrix

Stakeholders are the key to achieve success of any project or event. Those stakeholders which have high interest and high power are said to be the key players of the project (Cuppen, 2016).
There are some Stakeholders whose are interest and need to keep them informed such as Employees, government, guest, and entertainers. Also, there are regular minimal contact such as Suppliers and vendors, community& society, Creditors.

	Stakeholders
	Interest of stakeholders & how to manage them

	Entertainers
	They are entertaining the audience, is everything planning for them only. Book rooms in a hotel with food facilities

	Guests
	They join to the music festival. Charge them with ticket for the entry. Make them satisfied and give them nice memory. 

	Staff members
	They look over all the activities f the music festival. Their needs and expectations will look after by the project handler.

	Suppliers and Vendors
	The sound of the music festival or food. Make timely payment for them for their service.

	Community & Society
	Must not affect their culture, attitudes, and belief. make them happy, do not let them feel backward.



The world of events is becoming more challenging. At the same time, several stakeholders (Governmental, sponsors, communities) call for insight on expenditure, on environmental, social-economic impact.

5. Project Closing

 Every project must end at some point. Formal project closure is performed during the project close-out phase (Frigenti, 2002).  A review meeting is required by evaluating how the project went compared to initial plan. The stakeholders could evaluate the result of the project too.  Must be a review meeting those people who take part to see and evaluate how the project went and what else could be improved.

Self-assessment tool for festival wanting to deliver value environmentally and socially. There is 3D Design framework for sustainable festivals. 
Discover (Value and Vision) looking inwards and outwards.  You could start with these questions such as, what are the values of the festival? What is the vision of the festival?
 Develop (Sustainability& partnership) is what is needed. In which way can the festival be more sustainability oriented. Which partnership is needed?
Deliver (Innovativeness & Walking the talk) where the festival can search for innovation opportunities.
To Be
· Visionary
· Authentic
To Have
· Sustainability organization
· Strategic partnership



[bookmark: _Toc70403420][bookmark: _Toc70429810][bookmark: _Toc70430462]To Do
· Walk the talk
· Innovative




               Figure 6.1. Self-assessment for Sustainable Festivals. Adapted from De Brito & Terzieva (2016)

There is a SWOT analysis for Music Festival where can provide a good basis for successful formulation. Pre-Festival SWOT analysis
	STRENGHT
· Good venue location around the target area.  
·  Several communication and advertisement methods. (website, social media, email).
·  An enthusiastic team with teaching/coaching experience
·  Offering a safe, fun, and engaging multi-skills festival.
·  A range of challenging activities with educational cross curricular links.
·   A sustainable legacy provided by sources such as resource packs.

	WEAKNESS
· Limited time to prepare for a festival.
·   Short response time.
·  Lack of group experience 
· The participant might not have first aid qualification.
·   Could the fault or broke equipment before the event start.
· The transport cost to and from.  (to transport equipment as well as volunteers.

	OPPORTUNITY
· All-inclusive festival.
· Sustainability of festival experience by providing a pack of resources.
·  Create connections with schools for future partnerships. 
· Valuable experience for volunteers. 
· Using sport for inter school competition and collective enjoyment in a sporting environment.

	THREATS
· Not enough volunteers. 
·  Lack of transport for volunteers to travel to the events. 
·  Do not attract enough schools to attend. 
·  Late changes (for example volunteers dropping out late). 
· Participant injuries. 
· Limited availability of dates to book venues for.



[bookmark: _Toc70429812][bookmark: _Toc70430464]SWOT Analysis

It is vital to be able to identify the strength, and weaknesses of oneself, and the opportunities and threats that are presented.  If you can understand the strengths and opportunities what you have, that will come with confident and security and can use them for advantage. However, if someone realize the weakness and threats, it is possible to focus on those areas and can improve to overcome obstacles.
	STRENGHT
· Ability to be innovative and creative
· Keeping an open mind
· To be more efficient and effective with innovations, creativity and open minded.
· Adaptive to new situations
· Innovation allows me to stand out in my environment, it is a knowledge- intensive quality (Kinicki & Williams, 2009)
· Good quality resources
· 
	WEAKNESSES
· Social skills 
· Weakness ‘’ the drawbacks that hinder an organization in executing strategies in pursuit of its mission’’ (Kinicki &Williams, 2009 p.180)
· Over- commitment is a likely a weakness but can make harms if goes down to the wrong path.
· Some commitments are good, but too much could be a problem.
· I am willing to improve and overcome under this weakness.

	OPPORTUNITIES
· Is like losing one resource and gain opportunity to replace the resource with a better one.
· Create yourself.
· Opportunities after graduation
· My education is one of the opportunities

	THREATS
· Stand in the way of accomplishing goals, including factors that negatively affect the ability to compete with others (Kinicki & Williams, 2009)
· Opposing Competition
· Internal struggles, external obstacles
· Struggle to finishing up my education
·  Advancing technology and changing technology.




[bookmark: _Toc70403421][bookmark: _Toc70429813][bookmark: _Toc70430465]CONCLUSION
From the above report we discussed different project management tools, techniques, application of methods, skills, experience, and knowledge, where is required to execute specific objectives of the project. Also is very important to manage the project is a systematic and proper manner.  Relate to this Pandemic world, requires more work to prepare a music festival event or any other event, due to different regulations. Risk assessment Matrix was mentioned where have been analysed the risk and take corrective actions, so the project can be more successful. The Stakeholders analysis was also included where the project handler can easily anticipate the needs and make them satisfied with the event. The Pre-Festival SWOT analysis were taken too where can find the good basis for successful formulation. The SWOT analysis helped me what area need to be focus one, however Can overcome these weaknesses by avoidance, or confrontation. The competition from others in the same field, finishing my education I can overcome, also the opportunities with education and after education was included.

[bookmark: _Toc70429814][bookmark: _Toc70430466]Recommendation

Because of this pandemic we need to be more careful and look out for each other. Need to be informed the latest news and regulations. Also, follow the festival protocols what comes with it such as safety and healthy protocols. Accepting the reality about the life is not the same as before. Try to adapt what is it now and try to deal with the option is given.
Appendix
Risk Matrix
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