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Summary 
In this report, I will be explaining first by introducing the topic such as the definition and characteristics of teamwork. There is going to be further explanation of developing a team that will based on scenario that has been given to us. It will carry on describing the roles for creating an effective team and what impact does it have on the effective teamwork success. Plus, there is going to be a conclusion and recommendation to show the reader overall idea of this report on how to improve the team working and why is team working so important. Lastly, there is going to be a reference list of wherever the research has been taken from in Harvard references and some text citation.  
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1. Introduction 
A team is a group of people who work together to accomplishes a goal. A team is defined as a distinguishable set of either two more people who collaborate dynamically, interdependently, and adaptively towards a common and precious goal/mission/objective, which are been set to a particular roles or functions to achieve and who contains a lifespan of membership. (Babiker et al., 2022)
Teamwork is a crucial part of health and social care because it is compulsory for colleagues to work well together and deliver their best performance at any circumstances. Teamwork also means that people must work in a team to cooperate with each other and using their own skills to provide constructive feedback, regardless of any personal conflict between individuals. (O.C. Tanner - Appreciate Great Work. 2022). 
When considering an affective teamwork in a care home staff there are a lot of elements that could help you to build a productive team that includes delegation where you work well together to understand the strengths and weaknesses of each team member, supporting each other to improve their own performances along with working together towards making better their professional development, the team member such as the colleagues that works alongside you, must feel comfortable enough so they can offer new suggestions and ideas to the team, efficiency is also very important in a teamwork. As a strong and cohesive team will contain an advanced systems to allow them to collaborate efficiency to fulfil the tasks in a time given. The last but not the least is the effective communication. Therefore, to have a successful teamwork, there must be an effective and open communication between all the team members. (Gibson, 2022). Where they believe is one of the most important parts of the teamwork which includes consistent updating to one another and not believing that might have similar information.  (DeakinCo., 2022)
2. Models of team development 
Since Steve is a manger and wants to improve its team members so he can use Tuckman’s model to provide the best care possible to patients. The Tuckman’s can help in many ways: Needs to know at which stage the teams is at, aiding achieves and acknowledge the impending conflicts and bringing changes while the team development. It also helps teams to accelerate through the group stages with awareness and compassion for one another. This will eventually make the team performance better. 
This team and group development was invented by Bruce Tuckman as a part of 1965 paper Development Sequence in small Groups (Wallbridge, 2022). His model states that there are four stages which are compulsory for a team to develop and grow: 
1. Forming
This where the team members and the task get introduced. People can find the strength and weakness of each other and when can they be relied upon and when not on each other. Quirks can also be found at this stage of the team members.  The last thing of this stage would be is to know what the team members are working towards and why are they working. 
Moreover, at this stage of this Tuckman’s model, the team members will stay away from the conflict and play nice in front if each other so they can be accepted into the team. The whole team is getting involved and knowing their motives and goals and getting a feel that the work that is given to them must be done a team. The team member will concentrate on the skills that are practical- who, what, when and where and work will be self-sufficient at this stage of the model-while they can adopt where they and the rest of the team member fits into the team (Emma-Louise Elsey, 2022)
Since Steve is the managers so he can help his employees at this stage by creating a roadmap where it has mentioned the aim, the way it will work and the what the outcomes would be. He can make them to set some personal goals for each team member and there must be some meeting through any app that could help them to do an informal chat between themselves so they can better know each other. This will help them to make comfortable enough to express their own ideas and suggestions to each other (Wallbridge, 2022). 

The managers must be extra careful as this stage because there is going to be many information gathering that must focus on. This will take time and actions can’t be taken unless the direction is clear. (Emma-Louise Elsey, 2022)

2. Storming  
Team members will be settling within the new team members, and they will begin the task that has been launched by the manger, this way the team members will be more familiar with each other they were in the first stage of this task. 
In this stage, every team member will learn each other’s personality and attitudes to which ever task they have been set on. However, while learning and getting along with other, there could be also some disagreement and questions might be raised on whoever becomes the leader and challenge decisions as many people would not agree on it and they believe that there is a better option or ways that it could be done. Hencewhy, it could lead into a stormier atmosphere. 
However, Steve must keep that social interaction and concentrate the team members back on the task. It is also compulsory to ensure that individual members must have an equal voice. 
This stage is compulsory to solve which ever issues the team members might be having with each other and work out where they see themselves to be fit in so they can wider the team dynamic. 
The manager can help to arrange something to see the progressions of and success of the task that has been set to them. The leader must ask for help so the trust can be built.  Be very careful about the disagreements linger and keep in mind that conflicting perspective find various faults and solutions. Another thing that needs to be consider that quieter team members must get a chance so they can share their views as well (Wallbridge, A., 2022).

3. Norming 
This is the stage that all team members make sure that they work together to achieve the task that has been set to them. the leader will have different responsibilities so they must be shared as you assist the progress and enable the team. 
The leader at this stage must build a team. The members must be familiar by each other by now so just ensure that they enjoy, and they don’t have just talk about the work all the same. There must 1-2-1 sessions so the progress can check every now and there and ensure that they have taken their responsibilities for the given task (Wallbridge, A., 2022).

4. Performing 
At this stage of the Tuckman’s model, every team member will have a wide vision of their own roles and processes, and they will be concentrated on achieving the team’s goals. 
The manager will carry on progressing the team relationship with the rest of the team members activities, informal meetings, collaborative work and by empowering tasks. There is going to be more free time available so to concentrate on any other goals and can also bring some new ideas to the team that can help the business to grow. Make sure to have a look at the team’s personal improvement and discuss on what options are there to for them (Wallbridge, A., 2022).
5. Adjourning 
Later in 1965, Tuckman introduced another phase 5th known as adjourning to this model. This phase is where the team goal must be accomplished, therefore the team members part their ways so they can work on other teams or probably leave the business. At this stage they have worked hard and shared some great experiences. Therefore, it will a lot easier for them now whether they work with the same people or different people. Since they have done with the work so provide them with some great feedback and write reference if anybody is leaving (Wallbridge, A., 2022).
Comparing model of group development 
There are many models when it comes to the group development, one such model is Susan wheelsman’s Integrated Model of group development, which suggested that group development can be apart into four steps and these steps are linked to human development: dependency and inclusion (childhood), Counter dependency and Fight (adolescence), Trust and Structure (young adulthood), Work and Productivity (adulthood) (Granberg, 2022). 
To be fair Tuckman’s model is basic to understand and easy to remember, which makes it easy for the staff to learn and apply it quickly. It will give the managers a perception of what to expect when brining their team together (Wallbridge, A., 2022).

3. Team roles 
Team roles is a competent way to evaluate the strengths and weakness of a team member. It will assist the team to appreciate ways in which it might give better performance. Moreover, Belbin’s explains a team role as a tendency to behave, devote and convolute with one another in a specific way. These are the roles that are needed to create a cohesive and effective team such as 3 action-oriented roles - Shaper, Implementer and Completer Finisher; 3 people oriented roles - Co-ordinator, Team worker and Resource Investigator and 3 cerebral roles - Plant, Monitor Evaluator and Specialist. The 9 team roles are summarised in the table below (The Nine Belbin Team Roles, 2022)
[image: Belbin team roles]

4. Discussion 
Teamwork will increase productivity in organisation. As there will be more than one member in a team the work can easily been shared among them equally and accordingly to their knowledge and expertise. So, with more hands-on deck, tasks are completed faster and more efficiently, thereby increasing productivity. Teamwork will also bring new ideas and creativity to the organisation. As different members are involved in a teamwork so every single member in a team comes up with their own unique ideas and skills to complete the task. So, brainstorming in a teamwork will make each member to think out of the box ideas and creativity. Effective teamwork will also develop the conflict resolution skills of each, and every team member involved in a teamwork. As all the team members are different from one another, like each one has different habits and work styles which can arise a conflict easily. So as each member are working as team and have one common goal, they learn to resolve conflict and their disagreements on their own for the sake of their task and team. Effective teamwork will also enhance or advance the career of the individual involved in teamwork. Working with others in a team will help you to know different skills from others and will to expand your own skills and ability to do work. Effective teamwork also improves the morale of each team members. Teamwork allows their members to take greater responsibility for decision making and allows team members to control more of the work process. This can lead to improved morale as members gain more authority and ownership over the task they are working on. Effective teamwork can help transfer skills and knowledge between individuals. This can lead to more flexibility as individuals will be able to cover for other team members (Leitch, 2022). 

These are the barriers to effective team that has been identified in the scenario. For example, lack of communication among the team members is one of the main barriers in teamwork. So poor or lack of communication between them will create misunderstands and will also mis the deadline as well as hinders the effective teamwork. So, communication gaps can result in team members lacking clarity about expectations and their responsibilities and creates barriers to effective teamwork. Unclear objective will create a barrier in effective teamwork. Confused objective will create challenges for the teamwork if they don't understand their objectives of their work. Conflicting attitudes is also barrier in effective teamworking. So, in a teamwork there are different individuals with different attitudes and styles will hamper the task so strong conflict solving leadership or professional will be needed to minimise the risk. Lack of equal responsibilities will also reduce the effective teamwork. So, if workload or task is not shared equally among the team workers and each member doesn't accept their responsibility will make the teamwork ineffective (Indeed Career Guide. 2022)

5. Conclusion/recommendation 
There are many ways to improve team working such as the team must understand the goal and is willing to achieving them, the communication must be open, honest, and respectful and team member must be comfortable enough to take tolerable risk (The Balance Careers. 2022). Consequently, effective teamwork is important because it brings more ideas, so you get different types of perspective to the same topic which opens up a lot of opportunities and problem-solving approaches and improves efficiency which means better results and so on (MUO. 2022). 
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