Leadership Questions

Question 1
a) Discuss the major differences between a leader and a manager
(10 marks)

b) Explain what is meant by visionary leadership and transformational leadership
(7 marks)

c) Describe the role of a leader in an organisation
(8 marks)

Question 2
a) Leaders can adopt many different styles of leadership.  Discuss with the use of examples three different styles of leadership that can be utilised by leaders.
(10 marks)

b) Leaders are expected to have many different skills.  Describe five attributes that a leader could be expected to have.
(15 marks)

Question 3
a) Explain how leadership is different from management
(15 marks)

b) Discuss what you think leadership is?
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