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[bookmark: _Toc156999365]Executive Summary 
The report highlighted upon to seek for the function of a management consultant and launching and carrying out a project that is of strategic value to a business. This included a methodical study of evidence, analysing arguments and assumptions, drawing realistic and acceptable findings, and making good and educated choices to obtain a solution. The difficulty found in the research was the challenges that the hotel business, Sofitel Munich Bayerpost confronts when recruiting. Recruitment is the process of seeking, recruiting, interviewing, choosing, employing, and onboarding workers. The challenges cited by the Sofitel Munich Bayerpost, Germany involve competition in recruiting, scarcity of skills, varied expectations of workers, and greater employee turnover rate. Having hospitality aptitudes helps a person to put people at ease and give first-rate customer service in every scenario. The functioning hotel can be impacted adversely by the preference of staff. To draw in and keep the top talent, Sofitel Munich Bayerpost, Germany needs to be ready to adapt to the flowing demand. It can be challenging to satisfy consumer’s expectations when there is lower employee retention and a higher turnover rate. The survey has assessed that Travellers come from diverse classes and age groups. This element makes hotel businesses partake in some of the implications and enhancements that might lead corporations to cut expenses. This push to enhance complexity in the recruitment of people with specified talents and competencies brings accurate value to the organisation. These are the systems that make the company shift its emphasis from the core activity to these. These technical items make businesses maintain as well. 
The increasing prices of items make the hotel pay more and more for the items implicated in the operation. This paying more makes the hotel provide consumers ineffectively owing to increased pricing and reduced revenues. The greater amount of tax leads the corporation to cut its earnings. It is noted that tax is the largest source of income for the govt., the higher the tax rate, the smaller the profits if enterprises such as a hotel would pay taxes from their earning. The element of a low crime rate affects the hotel's issue. The increased degree of criminality prohibits people from working with the company. Crime rates are considered as bad and might reduce the loyalty and confidence of customers in the hotel. Demographic variables like improved life expectancy including transfer of people from rural to urban and education are the reasons that might drive the challenges of hotels. The strengths of the organisations engaged are that they provide greater quality services for the clients. This drives client pleasure at large. The potential that the hotel has is sustainability.  The other strength of the hotel is its strong brand image. The stronger brand image of the company produces a higher income for the hotel. The purpose of the hotel is to be the market leader. Leadership in the market make hotels offer a greater segment of clients and more profitability. This also increases the brand identity of the property.
The outcome of the effective use of ambitions and opportunities would be more income. This makes hotels profitable and wins a bigger market share. The potential that the hotel has is sustainability. Sustainable measures at the hotel would enhance the awareness of the hotel. The downside of hotels is that they entail greater operational expenses that reduce the earnings of the organisation. This reduces the client base too owing to increasing prices. Sofitel Munich Bayerpost may extremely easily recruit top personnel by focusing on applicants' comforts and advancement in the workplace. It enhances the intelligence of inspiration and involvement in the professional job. Flexible working is viewed as a sort of workplace arrangement for personnel that offers them tremendous flexibility in the method they function. This can be location-based, like working from home or time-based, sometimes characterised as flexible working hours or flextime. the flexible workforce retains a better degree of job satisfaction, and devotion and is more likely to leverage discretionary efforts compared to persons who do not work flexibly. On social media, Sofitel Munich Bayerpost may talk with possible applicants in real-time, driving rapid replies and straightforward communication. This would enable Sofitel Munich Bayerpost to acquire stronger work relationships and engage the relevant individuals faster. Leadership would help personnel at Sofitel Munich Bayerpost to be appropriately available on social media to have the ideal presence. This also supports the hotel in maintaining a happy workplace climate and flexibility by aiding employees at every step.
Effective communication drives the efforts of individuals to reach the purpose of business. Effective communication also assures the hotel causes the task to be accomplished before the deadline. The information on the delivery of tasks enables leaders to know the progress and status of functioning.   KPIs would benefit Sofitel Munich Bayerpost in notifying management of specific concerns; the data-driven method gives measurable facts important in strategic planning as well as preserving operational brilliance. Employee’s survey would help Sofitel Munich Bayerpost to analyse the level of job satisfaction in the staff. Feedback tools would enable Sofitel Munich Bayerpost to analyse gaps and the work and too how others see them. 
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Searching for, luring, interviewing, choosing, employing, and acclimating employees is known as recruitment (Peck, 2021). Put another way, it covers all aspects of staffing needs, from identifying them to filling them. The staff members are in charge of hiring new employees, depending on the size of the company. The problems identified by the Sofitel Munich Bayerpost, Germany involve competition in recruitment, shortage of skills, varying expectations of workers, and higher employee turnover rate. The report would involve the use of certain models and frameworks that aid in having an effective solution. 
STEEPLE analysis aids the firm in identifying possible consequences of the issue and in what way to handle them (Law, 2023). The model might provide the firm with a competitive edge and enhance sales. It too aids the firm in keeping recent with the latest trends and undertaking market research. It helps the team grasp occurrences and anticipate new opportunities. STEEPLE stands for social, technical, economic, environmental, political, legal, and ethical. The model aims to investigate how each element would impact society and how goods and services would fit into hypothetical futures. It is easy to grasp and straightforward to utilize. It functions as the framework for the individual or groups of individuals. Unlike several of the strategic frameworks, it provides some practical goals alongside the reality of business and industry (Buye, 2021). 
SOAR analysis aids the firm in identifying the strengths, opportunities, aspirations, and results. For strategic planners, the framework stresses the firm’s vision and method available to fulfil the goals. But Aspiration is rather redundant as the firm will already have the expressed as the firm’s goal. Although it builds on its strengths, it doesn't undertake in-depth research of the marketplace or the consumer. This can drive the firms to stress inappropriate things (ŠEBESTOVÁ, 2022). 
The fundamental aim of the TOWS model to be used is to aid firms in not just identifying but also discovering effective techniques for declining the threats and having the benefits of opportunities. Similarly, it also empowers individual people with knowledge vital for using specific strengths and falling deficiencies. TOWS Matrix would be used in strategic planning to know the strengths; weaknesses, opportunities, and threats (SWOT) of the firm. It integrates internal and external aspects to give a strategic alternative for the firm (Pasaribu et al., 2023). The SWOT matrix model can give useful insight to aid businesses in understanding competition and the competitive edge. The information helps the user to design a plan that caters to external risk concerns. It too helps them to attach internal strength to attain opportunity.
Roland Berger is a firm headquartered in Munich. It is an international management consulting firm that functioned as Roland Berger Strategy Consultant from the year 2001. Roland Berger conducts generalist strategy consulting, as well as advises businesses on management challenges ranging from strategy formation to performance improvement (Roland Berger, 2024). They deliver an understanding of restructuring and marketing, with the stress upon the Automobile sector and capital goods sector. With 2,400 employees operating in 36 nations, they hold stronger operations in every major international market. The 50 offices are located in vital global business centres. Roland Berger is noted for their entrepreneurial culture, which pushes the consultant to take control of the project and to think like the company executive. The organisation is keen to aid the client attain the aim and building longer-term value (Roland Berger, 2024).  
Sofitel Munich Bayerpost is a firm in a stately Wilhelminian-style network. The hotel is a 2-minute walk distance from München train station, as well as 2km from the upmarket boutique on Theatinerstrabe in the city centre. Sofitel Munich Bayerpost has an elegant room with a flat-screen TV, Bose system and Wi-Fi (fee), and Nespresso machine and rainfall shower. There also are Stylish suite that adds a living area and city view, as well as a luxurious upgraded suite with balcony, Bang & Olufsen system, whirlpool spa and kitchen. There is a stylish French restaurant and bar, and an indoor heated pool with fitness amenities (Sofitel Munich Bayerpost, 2024). Other attributes include 24 conference rooms and the business centres. Every Sofitel draws inspiration from local culture as well as history while rejoicing in innovation to make one-of-a-kind, beautiful hotel experiences. By designing components for exhibitions and events, Sofitel draws inspiration from local culture and history.
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[bookmark: _Toc156999368]Issues identified by the hotel.
The part of the service sector that deals with housing or guest accommodation is known as the hotel industry (Tan and Despotis, 2021). The wider domain of hospitality and tourism encompasses the commercial endeavour that either directly or indirectly supports or is dependent on travel and tourism. Hotels & Resorts are involved in the industry segment, Eateries and Caterers, etc. The issues identified by the Sofitel Munich Bayerpost, Germany involve competition in recruitment, shortage of skills, varying expectations of workers, and higher employee turnover rate.
There is an issue in hiring talented people in the industry. There are several of the palters competing firms in the sector that also entail skilled people (Zhang et al., 2020). Due to higher competition faced by Sofitel Munich Bayerpost in recruiting talented people, required skill and ability would be absent at a place which restricts Sofitel Munich Bayerpost from attaining higher predicted. The issue drives firms to face lower employee motivation and engagement. It can cause Sofitel Munich Bayerpost to face a lower customer base and loyalty.
The major issue facing the hotel sector is the lack of skilled staff, which influences many areas of business involving customer services, technological knowledge, leadership, and specialized skills. The reputation of the associated hotels and restaurants will be damaged by the decline in customer satisfaction brought upon by the absence of qualified and experienced staff (Papadopoulos et al., 2021). Production shall rise to attain the rising demand, higher expectations, and skill shortfall. Having hospitality aptitudes allows a person to put people in comfort and deliver first-rate customer service in every situation. 
The other problem identified is the changing preferences of workers. The changed performance of staff makes the hotel face issues. The worker’s preference involves remote working options, agility in time, and having the right employee well-being and balance between personal and professional life (Ushakov et al., 2020). These presences are of modern staff that would impose issues for the hotel. The functioning hotel can be impacted adversely by the preference of staff. To draw in and keep the top talent, Sofitel Munich Bayerpost, Germany needs to be ready to adapt to the flowing demand.
The higher rate of employee turnover is ineffective for Sofitel Munich Bayerpost, reputation. Productivity will drop, as well as hiring, training, and onboarding the new people will take more time (Bullock et al., 2024). The decrease in employee morale brought upon by higher staff turnover could also harm the Sofitel Munich Bayerpost’s reputation. It can be challenging to satisfy consumer’s expectations when there is lower employee retention and a higher turnover rate.
[bookmark: _Toc156999369]STEEPLED analysis
The strategic planning technique known as STEEPLED analysis is applied to a firm’s operation to classify measure, prepare for, and supervise external risk. The acronym stands for political, legislative, ethical, demographic, social, technical, economic, and environmental (Siakas et al., 2023). 
	Particular	
	Problems

	Social
	Travellers are from different classes and age groups. This factor makes hotel firms indulge in several of the implications and additions that can drive firms to lower costs. This drive to raise complexity in the recruitment of staff with certain skills and abilities delivering exact value to the firm.  Varied ages and classes of people demand varied facilities which can drive to overlapping and duplication of work at hotels.

	Technological
	The technological factors drive the hotels to ineffectiveness. The factors involve heaters, lifts, and other materials to raise the cost of the hotel to serve the customers. These are the systems that make the firm shift its focus from the key activity to these. These technological products make firms maintain as well (Lomas and McLeod, 2020). 

	Economic
	Inflation is the factor that drives issues to the hotels. The factor is the situation of the rising process of every item in the economy than the nominal price. The raised prices of the items make the hotel pay more and more for the items entailed in functioning. This paying more makes the hotel serve customers ineffectively due to higher prices and lower profits. 

	Environmental
	The wastage of food, water, and energy acts as an issue for the firm. This degrades the image of the sector and section so many people join. The water drives people to feel disrespected. The higher use of non-renewable energies makes hotels decline their brand image in society (Kuznetsova, 2020). 

	Political
	In the hotel industry, taxes are an important factor that affects the hotel's overall earnings. The higher level of tax drives the firm to lower its profits. It is seen that tax is the major source of revenue for the govt., the higher the tax rate, the lower the profits if firms such as a hotel would pay taxes from their earning. 

	Legislative
	The factor of low crime rate impacts the hotel's issue. The higher level of crime restricts people to work with the firm. Crime rates are seen as negative and can decline the loyalty and trust of people in the hotel. More crime rates drive hotels to face issues of sales and serving customers effectively which can drive customer dissatisfaction. The prevention of new staff from joining the hotel would be adverse (Henry, 2022).

	Ethical
	Factors like a right of labour impact the issue of recruitment of hotels. The rights sometimes were not fully considered for retail staff to join the hotel. The base of appropriate labour rights in the hotel sector makes the hotel face the lack of availability of the right person at the right place at the right time. 

	Demographic
	Demographic factors like enhanced life expectancy involving the shift of people from rural to urban and education are the factors that can drive the problems of hotels (Johnson et al., 2020). 
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A company can use SOAR analysis as a strategic planning technique to create a common future vision that plays to the strengths of the current corporation. Sofitel Munich Bayerpost can use the SOAR analysis to visually depict upon the 2x2 grid the core features of the company as well as how to execute upon the strength (Dekimpe and van Heerde, 2023).
	Strengths

High-quality amenities
The strengths of the firms involved are that it has higher quality services for the customers. This drives customer satisfaction at large. The higher quality service drives the customers to feel fulfilled and creates a positive image of the hotel (Benzaghta et al., 2021).

Effective brand image
The other strength of the hotel is its effective brand image. The higher brand image of the firm drives the higher income for the hotel. The positive brand image makes customers trust upon hotel and its servings (Puyt et al., 2020). 

	Opportunities

Sustainability
The opportunity that the hotel has is sustainability. Sustainable practices at the hotel would leverage the awareness of the hotel. This drives people's interaction with hotels.

Expansion
The other opportunity with the hotel is an expansion of the market. Market expansion opportunity motivates the people at the hotel to put in their best efforts and attain a higher level of productivity. 

	Aspirations

Leaders of industry

The hotel aims to be the market leader. Leadership in the market make hotels serve a larger segment of customers and more profitability. This also raises the brand identity of the hotel.

Satisfied and loyal customers
Customer loyalty and satisfaction are the aspirations of the hotels that help the hotel to attain their aim. These are the key aspirations that would leverage the effectiveness of business functioning (Birru et al., 2022).

	Results

Higher revenue
The results of the effective application of aspirations and opportunity would be higher revenue. This makes hotels profitable and earns a higher market share.

Staff satisfaction 
The other result would be satisfaction for employees. Satisfied employees would help the hotel attain business aims faster. 
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The SWOT Analysis model is expanded upon by TOWS Analysis, which identifies Strengths, Weaknesses, Opportunities, and Threats while also attempting to match Opportunities with Weaknesses and Strengths with Threats. (Verawati et al., 2023). 
	Strengths

High-quality amenities
The strengths of the firms involved are that it has higher quality services for the customers. Tshi drives customer satisfaction at large. The higher quality service drives the customers to feel fulfilled and creates a positive image of the hotel.

Effective brand image
The other strength of the hotel is its effective brand image. The higher brand image of the firm drives the higher income for the hotel. The positive brand image makes customers trust the hotel and its services (Sofitel Munich Bayerpost. (2024). 

	 Weaknesses

Increased operating expense.

The weakness of hotels is that it involves higher operating costs that decline the profits of the firm. This declines the customer base too due to higher prices.

Restricted budget
The reduced budget makes the hotel limited in serving customers.

	Opportunities

Sustainability
The opportunity that the hotel has is sustainability. Sustainable practices at the hotel would leverage the awareness of the hotel. This drives people's interaction with hotels (Dachyar et al., 2020).

Expansion
The other opportunity with the hotel is an expansion of the market. Market expansion opportunity motivates the people at the hotel to put in their best efforts and attain a higher level of productivity.
	Threats

Higher competition
The threat of higher competition is severe. This can drive firms to lose customers. 

Ever-changing preferences of consumers
The threat makes business targets and structures unstable and can make employees leave the firm due to the unavailing of certain skills (Petrauskas et al., 2020). 
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Positive workplace environment
A positive workplace environment could result in sharp productivity, enhanced cooperation and cooperation, compact stress levels, a favourable business culture, as well as better staff retention (Halim et al., 2021). By the allocation of resources towards setting up a favourable working environment, Sofitel Munich Bayerpost may nurture a culture favourable to achievement as well as ultimately achieve improved success over an extended period. The brilliant workplace environment serves as a compelling recruitment asset (Halim et al., 2021). Sofitel Munich Bayerpost may highly easily attract top talent by prioritizing candidates' comforts and progress in the workplace. It fosters the intelligence of inspiration and engagement in the professional role. This attracts top talent effectively. This too enhances creativity and facilitates the exchange of opinions. Additionally, it would improve the capability to collaborate effectively in a team. A positive working environment fosters employee’s happiness and productivity, thus attracting more people (Teo et al., 2020). Employees are more motivated to be with the firm for an extended duration in workplace settings that are characterized by positivity. The inspiring and polite attitude decreases attritions, saving the business’s recruiting and training expenditure. A healthy and supportive culture would dramatically attract the other candidates by seeing employee satisfaction, interaction, and loyalty, causing to increased retention rate (Yu et al., 2020).
Flexible working 
By offering flexible work arrangements, Sofitel Munich Bayerpost can attract a large pool of candidates who cannot be able to work typical office time or commute to the physical office (Adebayo and Ibrahim, 2023). Flexible working is seen as a form of workplace arrangement for staff that provides them great flexibility in what way they operate. This can be location-based, like working from home or time-based, sometimes seen as flexible working hours or flextime. the flexible staff holds a larger degree of job satisfaction, and dedication and are highly willing to leverage discretionary efforts compared to people who do not work flexibly (Tsen et al., 2021). This would attract candidates additionally by making to feel satisfied that they do not requisite to travel much. This makes them tension-free. The advice also helps to save the expense of applicants. This makes the candidate to be motivated to apply for the post. 
Social media platforms
The use of social media and internet social media would aid Sofitel Munich Bayerpost not just in contacting significantly more people, but at the same time targeting professional people who have the qualifications they are seeking (Theocharidis et al., 2020). Social recruitment can also save money on efficiency as well as the minimal time to employ. On social media, Sofitel Munich Bayerpost can chat with potential applicants in real-time, driving in fast answers and simple communication. This would aid Sofitel Munich Bayerpost to secure stronger work connections and employ the appropriate talent faster. Sofitel Munich Bayerpost if uses social media for hiring regularly spends fewer resources to attract new prospects and would fill the job fast compared to others who stress upon other mediums. Through internet platforms like job boards and professional social networks, Sofitel Munich Bayerpost can publish job offers and recruit talent from varied geographical zones. This intensely widens the scope of recruiting and raises the possibility of discovering more qualified candidates (Domínguez-Navarro and González-Rodríguez, 2020). 
[bookmark: _Toc156999374]Change management practices and procedures.
Building a change management plan aids businesses to have a smooth transition at the time of change. Sofitel Munich Bayerpost can mandate change, but if Sofitel Munich Bayerpost does not have a plan for what way to implement, supervise, and report upon the success of change, Sofitel Munich Bayerpost is setting up to fail (Ali and Anwar, 2021). Change management is a systematic method to deal with the transition or transformation of a firm’s goal, processes, or technology. Change management aims to execute the strategies for completing change, controlling change, and aiding staff to adapt to change.
The Change management practices and procedures involve.
Aligning with leadership
Effective business leadership can increase and encourage teamwork, encourage the intellect of large good, motivate, inspire trust, or provide aim and direction. Effective leaders set clear aims, providing direction for the team (Ponting, 2020). The clarity ensures that everyone is acting toward the same aim, which is simply to monitor progress and make essential adjustments. Likewise, greater leaders promote a positive company culture.
The alignment of leaders aids the recommendation to be effectively applied to the firm. The change management practice involves the leaders getting aligned with the need for the change at the firm and the aim of the hotel (BEKTAŞ, 2022). This makes the hotel feel supported effectively. Leaders make the Sofitel Munich Bayerpost motivated and intercepted with the change to leverage the business functioning and attain its aim. Leadership would aid employees at Sofitel Munich Bayerpost to be rightly available on social media to have the appropriate presence. This also aids the hotel in maintaining a harmonious workplace atmosphere and flexibility by assisting employees at every step.
Effective communication
Management and employee relationships are enhanced by clear, fair, and easy communication. This helps those who put in the effort to achieve the goal feel more satisfied with their job. (Shen et al., 2020). Communication, as a management function, is the process of making, communicating, and understanding ideas, facts, opinions and feelings upon work performance, organisational efficiency, and competence as well as aim achievement in Sofitel Munich Bayerpost.
The effective communication change procedure and practice would aid the hotel at large. Effective communication ensures the hotel has a positive work environment by keeping everyone on the same page (Yang et al., 2022). This drives the efforts of people to attain the aim of business. Effective communication also ensures the hotel makes the work to be complete before the deadline. The information on the delivery of work lets leaders know the progress and status of functioning. This strategy aids managers in developing the right content necessary for users to get engaged with the brand. 
Feedback
Feedback by employees is the change management practice that involves leaders having an understanding of the employee’s suggestions and viewpoints that make the hotel attain its aim faster (Sarwar and Muhammad, 2021). This is due to the fact that the right feedback from employees makes leaders give assistance to staff that need it. The right guidance would help employees to tackle change and adopt it. The hotel must adopt the change and modify its operations accordingly. Polls in the firm would aid employees in creating a positive workplace by sharing credible information and helping others as well. Suggestions from employees would prove to be effective while serving the targeted areas at the time of promotion on social media (González-González and García-Almeida, 2021). 
[bookmark: _Toc156999375]Impacts/success rates
KPI 
Key performance indicator, or KPI, is a quantitative indicator of an objective's performance over time. (Primasiwi et al., 2021). KPIs provide targets for the team to attain, milestones for device progress, and insights that aid staff around Sofitel Munich Bayerpost make better decisions. In business, KPIs are used to know the operational performance of the departments, initiatives, or individuals in contradiction to the aim or target. It would help Sofitel Munich Bayerpost to serve as a tool for the management of the data and making decisions (Ghahremani-Nahr and Nozari, 2021). KPIs would aid Sofitel Munich Bayerpost in informing management of certain issues; the data-driven approach provides quantifiable data useful in strategic planning as well as safeguarding operational brilliance.
Survey
The survey would aid in identifying how the staff feels about the general workplace environment. Focusing upon the notion of comfort and inclusiveness, the survey includes questions about how comfortable staff feel sharing ideas and whether those in leadership roles promote a positive environment at the workplace (Cartwright et al., 2021). The survey is the method of gathering information by the use of relevant questions from a sample of people with the goal of understanding populations as a whole. An employee survey is defined as a kind of survey questionnaire to get the opinions and review and evaluate employees' mood and morale, the level of engagement, and to monitor employees' achievements. Employee's survey would aid Sofitel Munich Bayerpost to assess the level of job satisfaction in the workforce (Altig et al., 2022). Satisfied staff is highly likely to be productive and less prone to look for opportunities elsewhere. Identifying aspect that contributes to job satisfaction enables Sofitel Munich Bayerpost to retain top talent and reduce turnover.
Feedback from customer
Customer feedback could aid Sofitel Munich Bayerpost to know the dissatisfied customer to begin the dialogue with an open chance to make it appropriate and change the course of the relationships (Sjödin et al., 2021). The feedback about the situation too aid Sofitel Munich Bayerpost in learning the pain point and identifying possible areas for improvement in the change. Frequently collecting customer feedback is the main aspect of including it in the growth marketing plan. This could be done by survey, focus group, or other method. The more often Sofitel Munich Bayerpost gathers feedback, the up to date as well as actionable the insight will be. Listening to customer feedback, too seen as the voice of the customer (VoC), is one of the cornerstones of longer-term business growth and shall be the core part of the business's strategy (Lee and Phillips, 2021).
Feedback tools would aid Sofitel Munich Bayerpost in evaluating gaps and the work and too how others perceive them. Customer feedback is the critical component of effective change management for a firm. By collecting and use of the customer’s feedback effectively, Sofitel Munich Bayerpost could leverage the quality of products, make informed decisions, stay ahead of the competition, as well as build trust and loyalty with the customer (Agag et al., 2023).
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The result of implementing the strategies involves:
Positive work environment
A Positive work atmosphere would make the firm face increased efficiency, enhanced collaboration, and teamwork, decreased stress levels, a favourable corporate culture, and greater employee retention. By using resources to have a conducive working environment, Sofitel Munich Bayerpost would cultivate a culture that promotes accomplishment and eventually attains longer-term success. The exceptional work environment acts as a strong recruitment advantage. Sofitel Munich Bayerpost may effectively recruit highly skilled individuals by placing a strong emphasis on providing a comfortable and progressive work environment for prospects. It enhances the cognitive abilities of generating ideas and actively participating in the professional position. This efficiently draws highly skilled individuals. This too increases creativity and enables the interchange of viewpoints (Sugiarti, 2022). 
Flexible working 
By offering flexible work arrangements, Sofitel Munich Bayerpost may attract a huge pool of individuals who a not be able to work normal office time or go to the actual office. Flexible working is viewed as a sort of workplace arrangement for personnel that offers them tremendous flexibility in the method they function. This can be location-based, like working from home or time-based, sometimes characterized as flexible working hours or flextime (Dale, 2020). 
Social media platforms
The usage of social media and online social media would help Sofitel Munich Bayerpost not just in connecting much more individuals, but at the same time targeting professional persons who have the qualifications they are seeking (Almazrouei et al., 2021). Social recruiting may also save money on efficiency as well as the least time to hire. On social media, Sofitel Munich Bayerpost may talk with possible applicants in real time, driving rapid replies and straightforward communication. This would enable Sofitel Munich Bayerpost to acquire stronger work relationships and employ the relevant individuals faster. 
[bookmark: _Toc156999377]Costs and measures
The cost of implementing and the measures to be taken would be fees of industry experts that guide Sofitel Munich Bayerpost and training and development expenses to make staff fully known of capabilities and skills. 
	Particular
	Amount (in Pounds)

	Industry Experts fees
	25000

	Training and development Expenses
	15000

	Miscellaneous
	10000

	Total
	50000
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	Number
	Problem
	Solution
	Desired outcome
	Time duration
	Completion Date
	Planned Budget

	1
	Competition in recruitment
	Positive workplace environment

	Positive workplace environment
leads to increased efficiency, enhanced collaboration, and teamwork, decreased stress levels, a favourable corporate culture, and greater employee retention (Alameeri et al., 2021). It enhances the cognitive abilities of generating ideas and actively participating in the professional position. This attracts top talent effectively. This too enhances creativity and facilitates the exchange of opinions. Additionally, it would improve the capability to collaborate effectively in a team (Devi, 2020). A positive working environment fosters employee’s happiness and productivity, thus attracting more people.
	3 months
	18/04/2024
	15000 pounds sterling

	2
	Shortage of skills
	Social media integration in recruitment
	The usage of social media and online social media would help Sofitel Munich Bayerpost not just in connecting much more individuals, but at the same time targeting professional persons who have the qualifications they are seeking (Hosain et al., 2020). This would enable Sofitel Munich Bayerpost to acquire stronger work relationships and employ the relevant individuals faster. Through internet platforms like job boards and professional social networks, Sofitel Munich Bayerpost can publish job offers and recruit talent from varied geographical zones (Zehra, 2020). This intensely widens the scope of recruiting and raises the possibility of discovering more qualified candidates.
	3 months
	25/04/2024
	15000 pounds sterling

	3
	Varying expectations of workers
	Flexible working
	Flexible working is viewed as a sort of workplace arrangement for personnel that offers them tremendous flexibility in the method they function (White and Maniam, 2020). the flexible staff holds a larger degree of job satisfaction, and dedication and are highly willing to leverage discretionary efforts compared to people who do not work flexibly. The advice also helps to save the expense of applicants. This makes the candidate to be motivated to apply for the post (Austin-Egole et al., 2020).
	4 months
	21/05/2024
	10000 pounds sterling

	4
	Higher employee turnover rate
	Positive workplace environment and Flexible working

	A positive workplace environment enhances the intelligence of inspiration and involvement in the professional job (Rahaman et al., 2021). This draws top talent successfully. This too increases creativity and enables the interchange of viewpoints. The inspirational and friendly approach minimises attritions, saving the business’s recruitment and training expenditure (Sampe et al., 2022). By the deployment of resources towards putting up a pleasant working environment, Sofitel Munich Bayerpost may develop a culture advantageous to performance as well as eventually achieve enhanced success over an extended length of time. 

Flexible working is viewed as a sort of workplace arrangement for personnel that offers them tremendous flexibility in the method they function (Rozlan and Subramaniam, 2020). This would draw applicants moreover by making them feel happy that they are not required to go much. This makes them tension-free. The advice also helps to save the expense of applications. This makes the candidate to be motivated to apply for the position (Soga et al., 2022). 


	4 months
	11/05/2024
	10000 pounds sterling
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The challenges noted by the Sofitel Munich Bayerpost, Germany are competition in recruiting, scarcity of skills, varied expectations of workers, and greater employee turnover rate. Social, technological, economic, environmental, political, legal, and ethical is what STEEPLE stands for. The model encourages research into how each feature will impact society and how goods and services will integrate into potential futures. SOAR analysis supports the company in finding the strengths, opportunities, aspirations, and outcomes. For strategic planners, the framework underlines the firm's vision and approach accessible to complete the aims. The main purpose of the TOWS model to be employed is to help organisations not just detect but also develop effective strategies for rejecting hazards and enjoying the advantages of opportunities. There is a challenge in employing bright people in the sector. There are numerous palters contending businesses in the sector that additionally comprise competent persons (Zhang et al., 2020 The other difficulty noted is the shifting tastes of workers. The altered performance of workers makes the hotel face challenges. A favourable office environment might result in sharp productivity, greater collaboration and cooperation, reduced stress levels, a favourable corporate culture, as well as higher staff retention (Halim et al., 2021). By offering flexible work arrangements, Sofitel Munich Bayerpost can attract a huge pool of individuals who a not be able to work normal office time or commute to the actual workplace (Adebayo and Ibrahim, 2023). 
The usage of social media and online social media would help Sofitel Munich Bayerpost not just in connecting much more individuals, but at the same time targeting professional persons who have the qualifications they are seeking (Theocharidis et al., 2020). Building a change management strategy enables firms to have a seamless transition at the time of change. Effective company leadership may promote and encourage cooperation, foster the intelligence of large good, motivate, inspire trust, or offer goals and direction. Effective leaders provide clear targets, offering direction for the team (Ponting, 2020). Leaders make the Sofitel Munich Bayerpost motivated and intercepted with the change to boost the business operation and reach its target. Effective, fair, and easy communication enhances mutual connections and knowledge among individuals and management. This adds to a better satisfaction level in persons who strive hard to reach the target (Shen et al., 2020). Feedback by workers is the change management strategy that entails leaders having a grasp of the employee's thoughts and opinions that enable the hotel to reach its target faster (Sarwar and Muhammad, 2021). KPIs give benchmarks for the team to reach, milestones for device progress, and information that enable personnel across Sofitel Munich Bayerpost to make better decisions. The objective of the survey is to gather data from a sample of people by asking relevant questions in order to gain an insight into the population as a whole.  Customer feedback is a crucial component of effective change management for a corporation.
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