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Introduction

 The Red Cross is a Humanitarian non-profit organization which has been established by a Swiss man Henry Dunant at the beginning of 1863 in Geneva. His idea of creating a national association to help, support and assist the victims of the war, came after a devastating result of Solferino battle in Italy and a book dictated by it - “A Souvenir of Solferino”. In which Dunan summarized the main purposes of the organization and where the foundation of the future Red Cross was laid (History of the ICRC, 2016). .
   The following year, all aspects of the organization has been formed and found their legal shape into International Committee of Red cross after the first Geneva Convention. The Initial role of the organization was more about coordinating and supporting on local level, but within global environment, economic and political changes in the upcoming years it extended it work on international level (History of the ICRC, 2016),  
The Red Cross essential principles are humanity, impartial neutrality, independence, voluntary service, units and universality. (The Fundamental Principles of the International Red Cross and Red Crescent Movement, 2020) And all of them are dictated from their believes into humans' kindness. The mission stays always the same in the Red Cross and that is to provide help to all walks of life that may need it and to prevent human suffering whenever it may be ( 
The red Cross consist of two main departments: The International Federation of the Red Cross or IFRC and The International Committee of the Red Cross or ICRC (Figure 1). The IFRC leads the non-conflict humanitarian needs. And the ICRC oversee the support provided to all challenging conflict related needs – military support. The Red Cross Organizations’ essential goals is to help, prepare and support people in case of an emergency and focus on most affected once. Being a neutral and independent cooperation helps the organization its main objectives. 
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(Figure 1 – Organizational structure of the Red Cross, Credit: https://www.redcross.org)
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(Figure 2 – Organizational structure of the Australian Red cross, Credit: www.redcross.org.au)

As a purely volunteer organization with humanitarian guidelines, The Red Cross represent and serves people form any type of social or nationality background and offers different services to all the communities. 
The ICRC organizational structure is guided by six governmental bodies: The Assembly, The Assembly Council, The office of the President, The Directorate, The Internal Audit Units and the Data protection commission (Status of the International Committee of the Red Cross, 2018).  
The purpose of this report is to trace and explain the structure, mission and aims of the Red Cross using the SWOT and PESTEL analyses. To emphasis on the organizational macro and microeconomics and the main external and internal factors which influent mostly the biggest charity organization.











Macro and Microeconomic analysis of Red Cross Organization
 
To build a strong and competitive organization in general, a one which needs to be sustainable to the new economic challenges the organizational leaders must react accordingly with a proper strategy which include a deep examine of the internal and external factors influencing it.
Using the main two analysis - SWOT and PESTLE as mention in the Introduction this report will try to establish the company's strengths, weaknesses, opportunities and threats. (Figure 3)
Strengths:
As a worldwide company, the Red cross add great value to its name due to its long history and the nature of survecices which provides. In case of an emergency or armed crisis the company volunteers will be the first one to assist with support and will be on the front line to help the victims. It is well trusted not only by people in need, but also by its members. Therefore, it is also trusted by its shareholders.
The Red Cross has subdivisions in 100 countries with 18,000 staff (ICRC, 2019). And each country builds its own strategy, which makes the organization decentralized, but still subordinated to the fundamental principles and mission of the organization. And still reporting planning, budgets and sources with the Directorate and the Assembly (ICRC, 2019).


Weaknesses:
One of the weaknesses which the Red Cross organization experience is the appropriate control of the funding's. For instance, after a devastating Haiti hurricane the organization has been suspected, according to CNN, of accurately spend funds (CNN, 2015).
Due to its geographic size with multi nationalities spread around the world it is becoming difficult for the company to maintain a good communication within the organization. And how Forsythe emphasis: “... and each National RC Society presumably maintained a separate, independent status.” According to Forsythe that give opportunity to ICRC to have more “operational space”.

Opportunities:
The biggest opportunities which the new century gives is the ability to use new technologies. Due to COVID-19 this becomes more achievable of providing on-line courses to its member. Using the social media as a part of the marketing strategy. Opportunity for gaining more members and building relationships with other organizations and alliances.  

 Threats: 
One of the main threats related to the Red Cross organization is the bad reputation of the American Red Cross and the bad outcomes from the press and news. 
The appearance of other non-profit organization as their competitors

. [image: ]
(Figure 4 – SWOT analysis of the RED cross)

In order to achieve the desirable results and to accomplish the plan strategies, to fulfill goals and follow missions and principles, the Red cross organization should put endeavor of minimizing the threats and weaknesses and to continue of developing its strengths and opportunities. 

When we are talking about macroeconomic factors, we are looking at the PESTEL analysis, as a main tool, to examine any possible external factors influence the Red Cross organization. Next pages will show the effect of Political, economic, social, technological, environmental and legal aspects.






Political:
The Political factors are one of essentials for a charity company like the Red Cross. One of Its fundamental principles to stay neutral and independent organization has become challenging due to the resent high levels of population from the political leaders and parties from countries like United States of America and United Kingdom. (The Global trends and their potential impact the Red Cross and Red Crescent Movement , ICRC) 
Any political decisions made on local, national or international levels are to affect the organization. For instance – Brexit in the United Kingdom and all changes which are still in progress in whole EU and UK.
Economic:
As it was mention above, the nature characteristic of the Red Cross as a charity organization which has been supported by the Government institutions and mainly by its donation, which in turn does not give the company a financial stability. The fundraising has become challenging for the organization, because the environment has also become very competitive. 
The Red Cross must fight with all Economic crisis. For example, Brexit future potential outcomes which might affect the organizational structure by one or another way and re-arrange the supply chain.





Technological:
During the crisis times, the supply of medicine, food, and water is essential and requires a technological support as well. For example – COVID – 19, the pandemic which hit the whole world and the Red Cross are the organization which supports all in need and helps the most vulnerable. However, beside all positive sides which new technologies are bringing to the humanity in general, the ICRC believes that they have a negative impact for humanitarians in warzone. The ICRC director of digital transformation and data Lindsey (2018) says: “We're in a climate where more technology is being used and more data is being aggregated and analyzed” and added: “"This poses a risk, particularly in highly-complex environments, for the security, safety and general privacy of individuals who are already vulnerable.”
Lindey (2018), emphasis the power of misinformation and the protection of personal information. Moreover, the importance of a good coordination with the stakeholder and building new connections to mitigate the negative outcomes.

Environmental:
The Red Cross environmental policy from 2018 has implemented a strategy for reducing the carbon emissions, waste and plastic. In order to achieve that the organization will strive to reduce traveling, using the electricity and gas more effective and efficient. The organization works with products which require a specific packaging, e.g. Medicine, but where is possible that to be from recycled materials. 
The most influencing factor related to the environment is the global climate changes and the way how these changes affect the humanitarian needs. The Red cross organization aims to work over a long-term strategy, working closely with all National Societies by providing education, trainings and awareness of how the climate changes can affect people's lives.(Mukhier, O. Mohammed, 2015) 

Social:
People are the hearth of the organization. The voluntary nature of the company makes the social factor as a main factor in organizational behavior and structure, therefore, the investments of the company are strongly focused on providing training and that brings a social and economic value to the organization.
Another aspect of the social factors is the globalization which affect directly the organization considering its universal nature. According to Ali.(2001):“In many human societies globalization seems to have dissipated the optimistic hopes of receiving assistance, as a token of the international community’s solidarity, with a view to eliminating the causes of disasters”. Explaining this with the lack of sources available for the organizations and facing challenges of providing services.



Legal:
The legal obligation of the organization is narrowed down to the Humanitarian low, related to the volunteering policy and the states of Geneva Convection.


Figure 4 – PESTEL analysis of the Red Cross organization)
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Conclusion

Starting as a small organization initially made to help the wounded soldiers, now the Red Cross has become the leader of humanitarian support for million people around the world. ICRC has been facing challenges of a different nature on the way to accomplish its mission and goals. Understanding and evaluating its SWOT and PESTEL analysis can help the organization to maintain and build a strong structure with trusted employees and volunteers. To turn its perspective and to successfully delivery its services to the most venerable and those in need by keeping the fundamental principles at high level.  
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