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The Lenovo Company is one of the biggest moguls in the IT industry, and all began in 1984 in China with an investment of only 25.000 dollars, relative to other IT colleagues on the market. In just four year, the company succeed to open several shops in Hong Kong, the business capital of China (Lenovo, 2020). Now the company worth more than 46 billion dollars and has shops worldwide. The motto of the company is to change and adapt the needs of costumers and also to adapt the new era of technology (Lenovo, 2020), but all of this results and tactics could not happened without a team of people, consisting in mangers who knew how to prioritise work and the type of budgeting used according to the needs of the company and also in an era of fast movement and an era of technology that changes year after year, it is clearly that the it market itself it is  subject to change, especially in an economy that differs from state to state, with its own rules of commerce and conduct, Lenovo must be vigilant and flexible to any change in the world and local economy and be in competition with other companies. while paying attention to customer needs. All of this cannot happen on a daily basis without the mangers who must make the optimal decision in a changing environment.
This essay will analyse how the role of budgeting is helping mangers take the right decision in an overly complex, modern, and changing environment who is not only affected by the developing of new technology, but also by economical changes and (Juang, 2018) that affects the IT market and not only. Also, it will analyse the merits and demerits of different type of budget styles and in this case Lenovo’s and how it affected the company.
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For a better understanding of the company budgeting style, it is important to understand its strategy and how Lenovo succeeded to be one of the top IT providers in the world.
 According to (Static Lenovo, 2014)  the first key point in Lenovo's business and management strategies, is to use internal personal IT for rare tasks, this also affects the way the company does business. Therefore, tasks that do not need special assistants are done by external IT stuff, this strategy is used strongly during periods of change or economic transition of the company.
It is considered that it is possible that staff can be more efficient in tasks, with a greater extent or care that can have a stronger economic impact, can create a quality product on the market, thus bringing a greater profit to the company, but the company cannot spend its time and money solving minor details. We can say that it is visible about those in Lenovo is an overview in perspective and is not limited.
Lenovo calls itself a fast-growing global company that wants to operate at optimum speed and efficiency to gain as much ground in the market as it does, this is possible through the company's global corporate culture and desire for innovation. The new driving mode is called the 'Lenovo Road'. This culture is based mainly on the fact that every employee and manager know his role and has decision-making power. (Static Lenovo, 2014)
Lenovo had a static budget plan in 2009, that means a pre-established, anticipated budget (WebFinance.Inc, 2020), the plan was made for a period of 5 years, this was established in this the case of Lenovo by the so-called "Commission" led by the CEO and Mr.  Nicholas C. Allen who deals with the financial sector of the company (Lenovo, 2020, p. 33).
A static budget does not need to update during the period they were intended to last. This type of budget is a controllable one, if we can call it that, the profits and costs for the defined period can be predicted in advance, the related revenues and expenses can be underestimated or overestimated, so changes can occur and a change in strategy can occur. So, that way Lenovo can make changes or change their strategy beforehand. In this way, smart investments and expenses can be made, practically this type of budget style is a safe one.
The static budget offers management the opportunity, as shown, to make long-term decisions, decisions that seem extremely solid and thoughtful, which are based on accurate and real data. This also affects the managers' approach, everything being pre-arranged in advance, the ad hoc decisions are not so well received, and we don't even need them in a static budget plan.

But on the other hand  the lack of static budget flexibility can have a detrimental impact on the company's revenue, as this type of budget is based on previous data, if Lenovo's demand volume would increase (as it did) and the company set a certain level. sales volume, it would be impossible to allocate the necessary resources in this case different IT products to meet the demands. Also, any product improvements or allocating additional resources to a particular department would be virtually impossible. The result would be negative on Lenovo's revenue. Unable to make high demands on the market.
Large companies such as Lenovo tend to have higher demands from year to year, whether we are talking about IT or any other field of activity, so a static budget as we have shown would not be efficient, but would be more efficient this type of budget for companies with predictable costs.
The decision to change the type of budget of Lenovo, is precisely because they believe in innovation and quality, customer satisfaction and improvement and progress as shown above (Lenovo, 2020), so for this reason they chose to change the type of allocated budget and respectively the type of decisions taken by management as it will be shown down below.


With the exit from the economic crisis and starting with 2010 (Lenovo, 2020), the company changes its budget style into a flexible budget, that means a budget that is made to vary according to the needs of the company (WebFinance Inc., 2020). 
This decision was made by the ‘Board’ especially because Lenovo it an innovative company that wants to take the lead on the worldwide IT network and want to give quality products to its customer as it state by Liu Chuanzhi (Lenovo, 2020, p. 1).
Having a flexible budget is advantageous, especially for a growing company with an increased market offering such as Lenovo (Wral TechWire, 2020). This type of budget is not as rigid as the static one, and can be redistributed according to the needs of the various growing departments. Managers can identify areas of profit and act as such, and costs can be reclassified based on sales.
Increases the company's operating capacity, as well as its profits. It is possible to make a determination of the quantity of IT products that must be manufactured in order to reach the desired profit level, and if the market demand increases and the production increases, respectively there is an economic growth at the company level.

Not everyone would dare to rely on a flexible budget, a static budget offers more stability and is a controllable budget, but you have to be brave and inventive enough to choose a flexible budget. As shown, Lenovo wants to bring change and invotation, so this type of budget is advantageous for them. But it takes professionals to implement it. There is a need for precise and appropriate accounting, a step towards novelty but also a revision of past performance.
This budget requires skilled workers to work on it. The availability of skilled workers is becoming a challenge for the industry. It should also be borne in mind that unlike the static budget, the flexible budget is not predictable, production and demand are taken into account, practically the supply and demand system, so not many companies choose to follow this type of budget, but after Lenovo seems to have taken a huge step forward and production is yielding, with production up 31 % from 2019 (Wral TechWire, 2020), when an entire world has suffered and is suffering from a severe economic crisis precisely because of the crisis caused by coronavirus. This flexible system offers the possibility to grow even in hard and unpredictable times like Coronavirus economic crises or the USA- China economical war.
The changes that took place with the economic war between the USA and China also affected Lenovo, a Chinese company that has strong relations with the West, respectively the USA and strong roots in the Russian sales market (CNBC LLC, 2020) made Lenovo representatives to speak up and to ask to an end of this war which has huge disadvantages especially for the IT market, but because of Lenovo’s strategy and budget flexible plan, even tough the prices of the products may rise, the company has great sales and managed to growth.
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Therefore, political environment plays a very important part in the development of businesses and also external environment plays a crucial role in the stability of economy, but with the proper management and budget style companies can growth and be safe even in extremely challenging times, Lenovo is such an example of well management.
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