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Summary
This report will focus on section 1 the development of effective team working and outlining an appropriate model that best suites the facilities.  Section 2 concentrates on the different roles and responsibilities of team members in achieving effective team working. Section 3 explores on the advantages of having  effective team work in  Health and Social Care setting (Assignment brief, 2021, p. 1 -2). Section 4 will focus on barriers to effective team working and section 5 provides recommendation and conclusion on how diversity can be a useful resource for the team. 
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Introduction  
Trinity Social Care Home Birmingham (TSCHB) is a residential facility providing personal care of up to eight people with dementia. It has a diverse workforce ‘in terms of gender, demography, age, background and experience’ (Care quality commission, 2020, p. 1). In 2019 an inspection found a lots of concerns about the quality of services (Care quality commission, 202, p. 1).  Diversity is the combination of different individual with different attribute that needs to be mutually bonded for the achievement of their set goals.  In a workplace diversity is a collection of sensible practices that needs a thorough understanding.   (Cletus, et al., 2018, p. 37).    
Given the forgoing, section 1 of this report will focus on how to develop an effective teamwork, outlining an appropriate model that best suites the facility’s situation; section 2 will concentrate on the different roles and responsibilities of team members in achieving effective teamwork, given the best possible technic from the literature review that best suits the facility.  Section 3 will look at the impact an effective teamwork can have in a Health and Social Care setting; Section 4 will focus on barriers to effective team working and section 5 is recommendation and conclusion on how diversity can be a useful resource for the team.

Section 1: How to go About Developing Effective Teamwork for Trinity Care Home Birmingham (TSCHB)
1.1 Description - The term “Team is defined as “number of individuals working to achieve a particular goal to which they are mutually committed – example football team” (Morgan. 2017, p. 204).  Diversity in a team as agreed by many scholars is to ensure every member of the team is seen as resourceful individual with the required qualification and characteristic essential to contribute to achieving the set goals. (Diversity in health and social care: learn how to promote, 2021, p. 2).
As the case study indicated, TSCHB has a diverse staff group.  This notwithstanding, they are all mutuality bonded towards achieving the set goals.  Therefore, first and foremost, we must look at the three essential elements of an effective team as highlighted by Coyle (2018, p.). These are as follows: context, composition, and process.
Context: are there adequate resources, enabling work climate of trust no conflict, performance reward system and effective leadership structure?   
Composition: does team members have capability and qualification to do the work, is the allocation of roles okay, is the team diverse what is the right size, is there flexibility in task allocation? 
Processes:  is there a specific goal and common purpose the team? What is the social liaison like? It is assumed that all the above elements are in place at the facility.  The major concern is the diverse nature of the employees which is affecting the effectiveness of the quality-of-service delivery.
Tarricone and Lica (2002 pp. 640- 644) states that the teamwork effectiveness will large rely on all team members creating an environment where they all equally contribute, participate and nature to promote an effective team. They went on further to say and agreed by Arrow et al., (2004, p. 4) that effect teamwork is a ‘vibrant social system’ and will change overtime and in so doing will go through a series of stages to become effective’. This depends on number of factors such as the leadership style, the Team combination, context, individual characteristics, and processes and models applied to achieve effective teamwork. 
 
1.2 Choosing Appropriate Models - in the literature review, several developmental models for effective team working were available such as Wheelen 1999 model, Rubin, Plovnick, and Fry’s GRPI Model, Tuckman’s FSNP, who aligned relationship of team members and the like of Gersick 1988 model, Katzenbach and Smith, the TZ model, who are more on task base relationship. Most of them are similar on many aspects with slight differences and the model chosen will depend on the situation. I believe that Rubin, Plovnick, and Fry’s GRPI model together with culture code of Coyle (2018, pp. 8 - 11) for effective team building would be the best step in the right direction for TSCHB team.   This model would be best because the TSCHB lost its path because of the diverse nature and needs to find its way back to purpose. (7 popular team effectiveness models and what they’re best suited for: understanding the various ways your team can reach the top, 2019, pp. 2 - 4). 
The GRPI Model 
· Goals – management should ensure that there is sense of direction by providing set goals, otherwise there will room for ‘dispute and disagreement’. 
·  Roles – they should ensure that each member have a clear understanding of what his/her duties and responsibilities are, where their authorities are, and what they should be accountable for to avoid conflict. If conflict arise which is inevitable address properly and move on
· Procedures – management should also ensure that policies, procedures, and processes are in place for successful operation.  These are things like decision making methods, workflow procedures, conflict resolution strategies, and communicating best practices to name a few 
· [image: Diagram

Description automatically generated]Interpersonal Relationships – it is of upmost importance for members to build interpersonal relation to develop trust to ensure sense of belonging, good communication and adapting togetherness (7 popular team effectiveness models and what they’re best suited for: understanding the various ways your team can reach the top, 2019, pp. 2 - 4). See illustration 1 below 





Fig 1 the GRPI Model                         from www.zenkit-blog.com 
.   
Management shouldn’t lose the sight that each team member is unique with characteristics, qualities, experience, and qualification that can drive teamwork success, which the next section will explore. 

Section 2: Roles needed for Cohesive and Effective Teamwork
2.1 Description - Roles needed in a teamwork are those attributes required to perform the stifle responsibilities such as individual characteristics, experience and knowledge, and qualification as outlined by Belbin (2008).
2.1 Types of Roles - Mesmer-Magnus et al. (201, p.) attest on their study that the ‘roles-play in a teamwork is real representation of its adhesive and effectiveness’. ‘Effective team behaviour and successful team performance ‘is characterised by the roles-plaid. Most of these scholars agreed that there are certain roles needed to relate teamwork and performance. Most of them identified similar roles such as Tarricone and Lica (2002 pp. 640- 644). Belbin (2008, p. 28 - 29) Outlined 9 roles summed up to 3 as shown below.
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	Fig 2 Belbin Team Roles (Belbin, 2008, pp. 27 - 28)  



For the TSCHB team to collaborate effectively as a team and provide high standard quality services, the team should have a combination of these roles highlighted by Belbin (2008), as well as the five attributes identify by Pentlan (2008, p. 13) see fig 4
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Fig 3 Pentlan five factors of effective team working (Pentlan, 2008, p. 13)
It’s all about committed and willingness to contribute and collaborate towards achieving set goals.  In other to achieve this, the facility would have to develop a clear define goal with policies and strategies. These have to be communicated, shared, accessible and own by the entire staff. The staff would have to be provided with the conducive work environment in terms of material, policies and other facilities that will boost their commitment and love for their job. (Cook and Ummer, 2009, pp.  2 -12). 

Section 3: The Impact of Effective Teamwork in the Health and Social Care Setting: 
3.1 Description - Effective teamwork can have a vast impact on the Health and Social Care setting as outlined by Coyle (2018, pp. 8 - 11), is that individuals in a team will be more committed, have a sense of belonging and willingness to perform at their upmost if there is trust cohesion and empathy in their work environment. Individuals working in such at atmosphere constitute an effective and efficient team.  (Stark, 2016, pp. 1-8). 
3.2 Positive Impact of Effective Team - Given the diverse nature of the employees at the TSCHB in terms of (gender, age, demography, cultural background, and experience), the facility can tap into their various experiences to develop best practices in information sharing and task implementation. In other to achieve this, the facility would have to develop a clearly define goal with policies and strategies. These must be communicated, shared accessible and own by the entire staff.  For instant   Muslim women generally wants to be attended to by female, not male worker. Given the diversity of the TSCHB team such need can easily be satisfied. In this way the patient’s religious beliefs can be respected, thus, both customer and staff are satisfied and burst the quality of services and standard of work. Similarly, team members can serve as translators when communicating with patients who can’t speak English. Thus, achieving staff/customer satisfaction and less expenses for the facility.  This will boost the quality of services and standard of services at the facility.



Section 4: Barriers to Effective Teamwork 
4.1 Description - Barriers are those factors that will prevent the easy achievement of our set objectives or goals. This can be factors such as mostly characteristics of the team composition, the leadership style, lack of commitment, Lack of proper communication channels, and lack of set objectives policies strategies and procedures. 
4.2 Barriers - The diverse nature of the employees at the facility and lack of clear policies and procedure is the root cause of effective team working. However, management of the facility are not tapping into various experiences and knowledge to develop best practices in information sharing and task implementation causing barriers to standard and quality services. Lack of clearly define goal with policies and strategies is causing team members to lose a sense of direction and purpose.   They cannot identify themselves with the facility.  For instant there is no commitment, shared vulnerability trust and willingness to undertake responsibility as required. The difference in background will pose serious communication problem.   Also, there is the risk of sub-groupings the ‘US and Them’ (individuals from the same background sticking together) wanting to work together instead of as a team This can pose serious problem as outlined by Kaba et al. (2016, p. 12)
“…..Incidence of medical error, adverse clinical events and poor-quality health care is unacceptably high and there are data to suggest that poor coordination of care, or teamwork, contributes to adverse outcomes”. 
These barriers if not addressed can lead to serious medical errors as outlined by Kaba et al., (2016, pp. 10 - 12). TSCHB management is strongly advice to implement the measures featured in this report in order to achieve a cohesive team as well as quality service delivery.

Section 5: Recommendation and Conclusion 
From the foregoing, I personally believe that there is more to these theories and technicalities for teamwork to be effective.  In practical terms and my personal experience working in different sectors in UK for over 20 years, it is not the five stages highlighted by Coyle (2018), nor the 9 roles of Belbin (2008). It should be together with the right combination of the team.  Commitment in achieving set goals and target, the willingness and positive attitude towards assuming one’s responsibility, respecting individual’s differences coupled by a trusted and supportive management are also essential factors. This will positively boost an individual’s moral and self-esteem towards bonding mutually in achieving goals. Nonetheless, management should make it a reality by ensuring that all diverse sectors of the team are treated equally and are involved in decision making processes.  There shouldn’t be any institutional biasness or racial, gender, or racial bureaucracy as these are major issues harming diverse teamwork success.  Every team member must truly be accepted, trusted, and seen as a resourceful individual with qualities and characteristics that can mutually add value toward achieving the set goals.  As experience has shown, diverse nature in teams poses critical issues that management don’t always address the way they should owing to lack of standard procedures. In reality, and as agreed by Kaba, et al., (2016)   it depends on the individual formation of the team, the situation and the interaction between individual team members for the team to be effective.  
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