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[bookmark: _Toc0001][bookmark: _Toc242498105]Question 1

Explain what teamwork is, give examples from the video.
	Teamwork is the collaborative effort of a small number of people with complementary skills who are committed to a common purpose, shared performance goals, and an agreed approach, for which they hold themselves mutually accountable (Katzenbach and Smith, 1993). Teamwork requires that each team member does their part in achieving the team's results (Robbins and Judge, 2019). Teamwork is made visible when Alex can divide up the work into two parallel tracks: data to be validated and platform to be mapped, with everyone aiming for the same deadline, as shown in the video. Then, Omar asks Lena to review the academic tone of his promotional draft, and Priya discovers external examples of market analyses to bolster Hannah's draft. The group log and Trello board provide a common place to see progress and create mutual accountability. The actions demonstrate the role that using a combination of strengths can play in maintaining team quality and in completing tasks.



[bookmark: _Toc0002][bookmark: _Toc242498106]Question 2

Omar states that the team has been debating for two hours; the team members look worried. Lena intervenes and argues; Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This section represents the Storming stage of Tuckman’s (1965) model. Storming takes place when members become less polite and start to question the ideas of other members, compete for authority, and oppose the group's direction, which leads to tension and conflict (Tuckman, 1965; Bonebright, 2010). Omar gets frustrated with the debate and is pushing the team to act quickly and vote. Lena disagrees, saying that if they pick a direction without any empirical evidence, then they will lose their grade, and speed cannot be the most important. Omar counters that too much analysis might result in a perfect report on a campaign that never gets done! The members' concerned faces and Hannah's lack of being heard suggest that this is a sign of storming. Their disagreement appears to indicate that the team still needs to agree upon a consensus decision-making process for prioritising and considering various needs and opinions of all involved.
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[bookmark: _Toc0003][bookmark: _Toc242498107]Question 3

Identify & explain which Tuckman's Stages of Team Development the team is in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the final part of the video, the team demonstrates the Performing stage. According to Tuckman (1965), teams at this point have clear, flexible roles and are concentrating on accomplishing group tasks. Now that Lena is aware of his desire for her attention to quality, he asks her to read his draft. Hannah completes the market analysis, and Priya adds external case studies to reinforce the market analysis. Kenji updates the group log and schedules the presentation time, and Alex says that all the Trello tasks are done. The earlier disagreement is not evident in these contributions, but rather it exhibits a level of coordination, trust, and shared responsibility. The team is not necessarily ready to submit when it is now the end of the project, but it does not create Adjourning. At this point, the evidence that the task was completed or the persons separated needs to be clearer (Tuckman and Jensen, 1977).



[bookmark: _Toc0004][bookmark: _Toc242498108]Question 4

Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making involves a group of people or members of a group collectively considering alternatives and choosing a course of action, as opposed to one person deciding on their own (Robbins and Judge, 2019). Groups can produce more thorough information, a variety of perspectives, and more acceptance of the final decision but may also be slower and may be susceptible to conformity pressures or strong individuals dominating the group (Robbins and Judge, 2019). The video demonstrates this during the team's decision-making process on the direction of the campaign. Omar would prefer a quick majority ruling, while Lena wants a systematic, evidence-based review before ruling. The discussion gets stuck because Omar would prefer a quick majority vote, while Lena wants a systematic, evidence-based review before deciding on the majority vote. Instead, Priya suggests a compromise that the group agrees upon, and Alex turns it into a parallel timeline to prove it was a group- and consensus-based decision.
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Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a structured approach to group decision-making. Each member writes own ideas; each idea presented individually to group; clarifies suggestions and privately ranks or votes on suggestions (Delbecq and Van de Ven, 1971). This facilitates the contributions of the quiet participants and helps to curb the ability of the loud ones to dominate the group (Tran, Wood, and Humphrey-Murto, 2021). The technique might be useful during the team's debate, when Omar and Lena take over while Hannah's suggestion is overlooked. Every member could take the opportunity to articulate his or her preferred campaign approach without interruption, and then the group could rank the approaches. But this is not a fully realised technique applied to the scene. Independent work followed by progress reports is not enough to indicate that the team had gone through this method, as the team's decision process should also include structured idea sharing, clarification, and individual ranking.



[bookmark: _Toc0006][bookmark: _Toc242498110]Question 6

What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya is in compromising mode, as per the Thomas-Kilmann model. Compromising involves some assertiveness and some cooperativeness, and both parties give something up in an attempt to find a solution that will suit both: Compromising is moderately assertive and moderately cooperative; both parties give up something to find a solution that will work for both (Kilmann and Thomas, 1977; Thomas, 1992). Priya puts forward a proposal for a compromise. A digital framework is approved with the same speed as Omar, but needs to accept evidence checks, while Lena gets 48 hours to collect supporting data before a decision will be made, but forgoes the need for a full systematic review. The look of a team coming together to pick the 'brilliance vs thoroughness' approach is collaborative, but it is a compromise of sorts, rather than a blend that appeases both sides.
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When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah demonstrates the avoiding mode. In the Thomas-Kilmann model, avoiding is both unassertive and uncooperative: the individual pursues neither their own concerns nor those of others, and instead sidesteps, postpones, or withdraws from the conflict (Thomas, 1992). As Omar and Lena debate, Hannah's back goes up in her seat, and she gives a half-hearted nod at her notes before letting out when spoken over. She does not defend her idea nor support either side; she withdraws from the disagreement. Avoiding may be helpful in situations of high tension, but it does not resolve the underlying issue, which remains an area of potential application of the model, as it is currently (Otrakji et al., 2025). Here, in a way, Hannah's evidence-based perspective that could have helped settle the dispute is lost for the moment.



[bookmark: _Toc0008][bookmark: _Toc242498112]Question 8

Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex is a role model to play the Implementer role. Implementers are practical, organised, and reliable, turning ideas and decisions into workable plans, according to Belbin (2010). Alex creates a Notion workspace and a Trello board to structure the work, maps out Priya's compromise as a separate and rigid timeline for the platform mapping and data validation, and eventually checks all the tasks to see that they are finished. Based on his technical skills, Specialist traits are also suggested. Priya exemplifies the Belbin role of Resource Investigator, who is enthusiastic, a good communicator who goes looking for opportunities and contacts outside their organisation (Belbin, 2010). She provides him with examples of brands, like Zomato, that she thinks have been "real life" and gets two case studies from outside agencies. She manages to bring about the compromise and gives evidence of Coordinator qualities (Aritzeta, Swailes and Senior, 2007).
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Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar's primary role is Shaper. Belbin (2010) describes Shapers as dynamic and challenging people who enjoy pressure and push the team forward but are sometimes impatient. Omar talks about thinking big, has a strong impulse to vote, and chastises over-analysis; he demonstrates drive and impatience. His bold vision of an immersive campaign that is driven by AI also demonstrates Plant creativity. Lena exemplifies the Completer Finisher type of individual, someone who can be conscientious, detail-oriented, and who is able to look things over to find mistakes and make corrections – but may become unduly concerned about things (Belbin, 2010). She refers to the module handbook, Section 3.2, and insists on some empirical justification before any voting takes place and assumes responsibility for the final quality-control edits. The Belbin roles continue to be used to analyse student teams today (Jeffs et al., 2026).



[bookmark: _Toc0010][bookmark: _Toc242498114]Question 10

After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would apply for the coordinator position as I would want to facilitate the discussion, hear the points of view and bring the team to a consensus on responsibilities. According to Belbin (2010), Coordinators are those individuals who can clearly define the mission, identify the strengths, and assign tasks appropriately. In this team, I would establish the agenda and invite Hannah and Kenji to give input prior to the decision-making. Equal participation can be facilitated using the Nominal Group Technique which involves members writing and sharing ideas prior to ranking options (Delbecq and Van de Ven, 1971). I would be allocating tasks based on strengths and making sure that everyone knows what their responsibility is. This fits my preference for organised, inclusive teamwork and could aid the group in transitioning from storming to performing (Tuckman, 1965), while maintaining communication and ensuring that quieter members can play a part in the final decision and that communication is not lost on them.
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