

Contents
Executive Summary	2
Introduction	3
Overview of Selected Leader	4
Main Findings	5
What is leadership?	5
Leaders and Managers – the difference	5
Transformational Leadership	5
Authentic Leadership	5
Servant Leadership	6
Adaptive Leadership	6
Psychodynamic Approach	6
Leadership Ethics	6
Team Leadership	7
Gender and Leadership	7
Martin Luther King Jr	7
Conclusion and Recommendations	8
References	9




[bookmark: _Toc510107310]Executive Summary
This report will look at leadership in practice. It will look at the variety of leadership styles that exist and the traits and characteristics of these leadership styles. This report will also look at the leadership style of a leader of my choice. The famous leader that this report will focus on is that of Martin Luther King Jr. This report will analyse Martin Luther King Jr’s leadership techniques as well as the strengths and weaknesses of this leadership style. This report will contain recommendations for how the strengths can be maximised to produce the best outcome and also how the weaknesses of this leadership style and how they can be minimised if not overcome completely. 

[bookmark: _Toc510107311]Introduction
“Our lives begin to end the day we become silent about things that matter.”
 – Martin Luther King Jr. 
When asked the question “What makes a leader?” it is hard to get a clear in-depth definition. There are a variety of factors, traits, skill and characteristics that make a leader, and often no two leaders are the same, therefore the difficulty in defining leadership. Looking at leadership over the last few years it is clear to see that strong leadership is required now more than ever. It is argued that in this changing, global environment, leadership holds the answer not only to the success of individuals and organisations, but also to sectors, regions and nations (Bolden, 2004). This report will look at leadership types, such as:
· Transformational Leadership
· Authentic Leadership
· Servant Leadership
· Adaptive Leadership
· Psychodynamic Approach
· Leadership Ethics
· Team Leadership
· Gender and Leadership
· Culture and Leadership
Peter Drucker states that leaders do not ask “What do I need to do?” but “What needs to be done?”. That leaders tackle the priorities not what they are immediately good at. Effective leaders track their success and progression (Drucker, 2004). 
The business dictionary states that leadership involves:
· establishing a clear vision
· sharing that vision with others so that they will follow willingly,
providing the information, knowledge and methods to realize that vision,
· coordinating and balancing the conflicting interests of all members and stakeholders.
A leader steps up in times of crisis and is able to think and act creatively in difficult situations (Business Dictionary, 2018).



[bookmark: _Toc510107312]Overview of Selected Leader
Martin Luther King Jr was one of the most prominent leaders of the 1950’s. He was a civil rights activist fighting for racial equality in America (Lewis & Carson, 2018). King was a Baptist minister and headed the Southern Christian Leadership Conference. Through his activism and inspirational speeches, he was a pivotal leader in ending legal segregation of African-Americans in the US. King was the recipient of the Nobel Peace Prize in 1964 among several other awards (Biography, 2018). Martin Luther King Jr was assassinated for what he believed in in 1968 but has since been recognised as a successful leader for what he achieved not only in life but death as well.



[bookmark: _Toc510107313]Main Findings
[bookmark: _Toc510107314]What is leadership?
Looking at leadership in business and management less than 40% of organisations rate their leadership as excellent (Nordhouse, 2016). There has been a recent failure in high profile leadership and this could be due to the global economic downturn in 2008 and followers trust has been diminishing. Looking at statistics 83% of organisations say it is important to develop leaders at all levels, however only 5% of businesses have implemented development at all levels. More money each year is spent on leadership development, approximately $50 billion dollars worldwide, than any other corporate learning but 71% of companies do not feel that their leaders are able to lead the business into the future (BrandonHall, 2015). There are a variety leadership styles that have to be taken into consideration when trying to be a successful leader. They are:
· Transformational Leadership
· Authentic Leadership
· Servant Leadership
· Adaptive Leadership
· Psychodynamic Approach
· Leadership Ethics
· Team Leadership
· Gender and Leadership
· Culture and Leadership
[bookmark: _Toc510107315]Leaders and Managers – the difference
More often than not leaders and managers are often confused for one another. When you become a manager, you do not automatically become a leader. There are many factors that separate a leader from a manager, leaders create a vision for their followers whereas managers set goals. Leaders inspire and motivate their followers and they know that high-functioning teams will achieve bigger and better. Good leaders encourage their followers to be a part of something bigger (Aruda, 2016).
[bookmark: _Toc510107316]Transformational Leadership
Transformational Leadership is a process that changes and transforms individuals. It involves an exceptional form of influence that encourages followers to accomplish more than what is usually expected. Transformational Leadership looks at emotions, values, ethics, standards and long-term goals. This method of leadership has a wide range of leadership influence (Nordhouse, 2016). Transformational leadership usually results in higher performance and statistically transformational leadership tends to have more committed and satisfied followers (Mathiasch, 2017). This method of leadership motivates their followers and encourages them to do more.
[bookmark: _Toc510107317]Authentic Leadership
Authentic Leadership focuses on whether leadership is genuine. There are four main components of authentic leadership. They are:
1. Self-awareness – This looks at reflection of one’s core values, beliefs, emotions etc. It means being aware of and trusting one’s feelings. 
2. Internalised moral perspective – This is the self-regulating process of using one’s internal moral beliefs to guide behaviour. 
3. Balanced processing – This looks at analysing information from an objective standpoint and look at other’s opinions are looked at before a decision is made. 
4. Relational transparency – This is the process of being open and honest when presenting one’s true self to other people (Nordhouse, 2016).
It is said that authentic leaders are self-actualised who are mission driven and focused on achieving their goals. They do the job in pursuit of results, not for pride, money or power etc. Authentic leaders are leaders that are focused and use hard work and patience pays off over a long-term period (Kruse, 2013). 
[bookmark: _Toc510107318]Servant Leadership
When identifying oneself as a Servant Leader more often than not it begins with the leader want to serve. They put their followers first (Greenleaf Org, 2018). Servant leaders listen to their followers and empathise with their followers and attempt to see things from their perspective. They are very aware individuals and understand the impact they have on their followers. They are gentle in regard to persuasion. They are committed to the growth of their people and their community (Nordhouse, 2016). There are multiple behaviours that play into being a Servant Leader. One of the criticisms that this style of leadership faces is that the name is contradictive, and it is difficult for researchers to reach a common definition. 
[bookmark: _Toc510107319]Adaptive Leadership
This method of leadership focuses on the adaptations that are required of people in changing environments (Nordhouse, 2016). This method of leadership encourages effective change across multiple levels including self, community and societal. This is not only about an individual adaptation but a collective one. It is about challenging the status quo (Cambridge Leadership Associates , 2018). Adaptive leaders motivate, mobilise, organise, orient and focus the attention of others. One of the criticisms that this method of leadership faces is that there is very little data or research to test this theory of leadership.
[bookmark: _Toc510107320]Psychodynamic Approach
This method of leadership places emphasis on leaders gaining insight into their personality characteristics and understanding the response of their followers (Abolrous, 2010). This approach acknowledges that people are individuals, that they are complex, unique with a range of motivational drivers (Nordhouse, 2016). The Clinical Paradigm states that there are four main principles of this method of leadership. They are:
1. There is a rationale behind every human act
2. A great deal of mental life lies outside of conscious awareness
3. Most central part of a person is the way he or she regulates and expresses emotions
4. We are all products of our past experiences
All these factors play into what makes a psychodynamic leader. It is an effective organisation that understands the complexity of why leaders act the way that they do. This leadership approach identifies that leaders and followers are not one sided, but they are complex individuals. 
[bookmark: _Toc510107321]Leadership Ethics
This method of leadership provides followers with a set list of rules or principles for everyone to follow when making decisions and what is right or wrong or good or bad in certain situations. There are multiple ethical theories that come under this method of leadership, including ethical egoism which creates the greatest good for the leader and is closely linked to transactional leadership theories, utilitarianism which creates greatest good for greatest number, aiming to hurt the fewest people possible, altruism, which shows concern for best interests of others, which is closely linked to that of authentic leadership. These theories that focus on consequences of actions and the results, they are called teleological theories. There are also deontological theories that are duty driven that focuses not only on consequences but on the morality of the consequences. Virtue based theories focus of the character of the leader, they help their team through training (Nordhouse, 2016). 
[bookmark: _Toc510107322]Team Leadership
This form of leadership creates a vision and it inspires and provides a string sense of purpose and direction (Mathiasch, 2017). With Team Leadership, there is a clear and elevating goal. This allows -the goal to be clearly achieved. There are clear team member roles and it is a results-driven structure. There are methods to assess each individuals’ performance. One of the critiques of this method of leadership, according to the Harvard Business Review, team leadership may fail due to poor leadership qualities (Coutu, 2009). 
[bookmark: _Toc510107323]Gender and Leadership
Until the 1970’s issues with gender and leadership were initially ignored. Since then more leadership roles are being filled by women in sectors such as military, engineering, politics etc that were originally dominated by men.  Despite the fact that women outnumber men in higher education and that women make up nearly half of the workforce, women are still underrepresented in positions of leadership in corporations and politics (Nordhouse, 2016). It is still said that there are masculine and feminine traits in leadership and that genders need to adopt the traits of the opposite sex to be a well-rounded leader (Appelbaum, 2002).
[bookmark: _Toc510107324]Martin Luther King Jr
Looking at Martin Luther King Jr, it is clear to see that he used the transformational leadership method. As a steady leader during exceptionally difficult times for African-Americans, he served countless people in the U.S. and across the world, even after his death. Martin Luther King Jr mastered three specific skills that made him a successful transformational leader, they were:
1. Empathy
2. Willingness to learn
3. Speaking up (Thompson, 2018)
Martin Luther King Jr made it his mission to understand how his followers felt and being an African-American man in America during the segregation of his race, he faced his fair amount of racism, segregation, prejudice etc. He spent time with his followers to gain a rounded perspective. He marched with them when peacefully protesting racism in America. He worked with them to achieve their goals and went above and beyond what was expected of him as a leader. He continued to learn new things during his life. He used teachings from those such as Ghandi when preaching to his followers and he knew that as a leader he didn’t have to have original ideas. When Martin Luther King Jr spoke up for what he believed in, he knew he would have to address difficult topics and ask questions that didn’t want to be asked. As a transformational leader he knew that what he was doing was for the greater good and not for his own comfort. This shows that as a transformational leader Martin Luther King Jr was a great success not only in life but in death as well. 

[bookmark: _Toc510107325]Conclusion and Recommendations
In conclusion, it is clear to see that understanding the variety of methods of leadership and which is best for the leader in question is important to the effectiveness of the leader. Each leadership method has it strengths and weaknesses. Looking at some of the issues that have come up in leadership over the last few decades, one of the most prevalent is that of gender in leadership. I would recommend that traits of leadership are not classed as masculine or feminine. This demoralising both genders to just their traits, when a good leader adopts traits that benefits themselves and their followers. Also, looking at psychodynamic leadership, it would be recommended that leaders do not look at the followers as one group but each person as an individual with different needs and complex personality. This is due to that people are all different with personalities that are far too complex for us to stereotype followers by culture, gender, race etc. This report also shows that as a transformational leader Martin Luther King Jr was a great success not only in life but in death as well. 
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