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[bookmark: _Toc78817428]Introduction
The Covid-19 pandemic has created a major impact on the operations of the workforce with majority of the employees been assigned to work from home. This has been a complex issue as many are not trained about the explicit use of online software’s and gadgets. The employees find a severe issue in working alone and remotely without the support of their peer mates and colleagues. This requires organization to implement a relevant work based solution to the problem so that employee satisfaction can be achieved. The current report will analyse the relevant techniques of problem solving and its implementation to ensure work effectiveness. 
[bookmark: _Toc78817429]Define a complex problem in the workplace including its scope and impact
The provisions of Work from Home have been a major issue for many employees especially those that are not aware of the effective and smooth use of technology. The main problems that are associated with this provision are lack of motivation and the large number of disruptions faced while working in isolation. It is highly challenging to set up a virtual network that supports in encouraging employees towards effective team performance. There are many employees that are not adequately trained to make the best use of these resources and hence fail to perform as per the required business standards. There is dip in the level of productivity and when compared with previous tears performance, there is a reduction in profits while increase in cost (Waizenegger et.al, 2020). 
This has created a major impact on the employee performance, employee involvement and job losses. The lack of ability to manage the required level of competitiveness in the firms results in employees being terminated from their job. This has created a negative impact on the recruitment of elderly section of the society that is not tech-friendly. Further, stress and negativity is being highly observed as a result of change in the pattern of work during the pandemic. This has not only created an impact on the employees but also the organizations in terms of loss of profits and productivity (Khan and Javed Hasan, 2020). 
[bookmark: _Toc78817430]Analyse information on the identified problem, to help inform the decision-making process
The problem faced by the employees during remote working is not temporary and hence the managers need to come up with effective solutions and decisions to eradicate the issue. It is stated that there is supposed to be a job loss of about 6 million in the UK due to the pandemic (Job loss in the UK, 2021). This has created negative health issues, mental constraints and damage to life. Research suggests that the provisions of work from home is a loss to the employees as they are less likely to be provided with a sick leave, spend more time on the job, and there are no fixed working hour thereby leading to a imbalance in the work-life activities. Some variations have also been observed in the youth-elderly working ratio where many of the elderly generation are left unemployed due to the hard struggle in adjusting with the practices of remote working. These issues require the managers to come up with innovative decision making ideas to ensure business success (Koirala and Acharya, 2020). 
Following presents the PESTLE analysis of United Kingdom considering the impact of COVID-19
	Political 
	· There are restrictions on both inward and outward movement of people from United Kingdom. Also within United Kingdom there are restrictions on travel based on the number of Covid-19 cases. The present situation favours the remote working from home. 

	Economic
	· Covid-19 has significantly impacted the economic condition of United Kingdom. To sustain the economic in present situation, organisations are forced to provide work from home to employee 

	Social
	· Due to Covid-19, people prefer to stay at home and work from home  significantly contributes in this

	Technological
	· With high speed internet as well as platforms for online meetings like Microsoft Teams,  organisations are equipped with technical competence to meet the situation

	Environmental
	· Work from home would result in lesser travel which will help in saving the sources of non-renewable energy

	Legal
	· Data Protection Act' of 2018 can be used by the organisation to ensure that the employees do not share sensitive information. 



[bookmark: _Toc78817431]Propose a range of alternative solutions to the problem
The pandemic has created a major problem for the employers to ensure cooperation and involvement of the employees through remote working. There are various alternative solutions that can help the employers to manage the situation and ensure positive outcomes for business growth. Some of the alternate solutions to the problem identified are as follows:
Solution 1: Establish a crisis team: It is generally observed that employees feel comfortable in communicating with their colleagues instead of supervisors. The formation of crisis team helps in easy resolving of problems of employees with coordination of responses. This team ensures consistency of operations in all the departments. 
Solution 2: Split team arrangements: One of the effective ways of ensuring satisfaction and comfort of employees is to split teams according to their k knowledge of using technology. A team where there are some educated and trained employees will helps the other employees to adjust faster to the change and ensure accuracy and consistency at work instead of feeling pressurised (Kniffin et.al, 2021).
Solution 3: Effective communication: In general, it is observed that flexible working arrangement disturbs the overall communication channel and method. Communication is of prime importance when it comes to overcoming crisis and managing change. This requires the managers to prepare a team of professionals that are available at all times and help the employees in overcoming the various disturbances and issues (Khan and Javed Hasan, 2020). 
Solution 4: Home workplace tools and systems: It is observed that most of the employs are tensed of the non-availability of necessary resources to continue work from home. This creates a pressure of spending to buy on stuff that allows easy working. In such scenario, it is the duty of the employer to ensure a proper check on the tools and system available at home so that the employees do not have to face a challenging situation (Sharifi et.al, 2021). 
[bookmark: _Toc78817432]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
In an organization, there are multiple employees with different feelings, emotions and requirements. This makes decision making a complex phenomenon and hence the use of Affinity diagramsof decision making is suggested in the current issue of workplace. This is a time and cost saving method based on the idea of making visual diagrams to analyse the perfect idea for implementation (Akdere, 2011). The use of graphs and diagrams helps in identifying the pros and cons of different solutions so that the most effective one is implemented. The main issue with the split team arrangement is that the ratio of trained and non-trained workers is different in an organization. Although, it provides the benefit of cost and time saving as the existing employees are used to train the other employees. The methods of effective communication are possible only when there is a team of professionals to handle the activity. The diagram suggests a proper chain of team and channel of communication. The idea of home workplace tools and system also requires the availability of professionals to communicate with the employees and identify their problems. Hence according to the Affinity diagram technique, crisis team involves some part of all the other solutions, thus making it effective.
In the current challenge of managing work from home effectively, the use of Affinity diagram in implementing the solution of establishing a crisis team can be beneficial to achieve success. The diagram as below shows the series of steps to be taken by the managers. The diagram helps in evaluating the fact that the other solutions cannot be implemented without the involvement of professionals and hence the method of forming crisis team in the workplace is the most effective solution (Waizenegger et.al, 2020). 

Figure 1: Affinity diagram
(Source: Author)
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The various steps for implementing a decision include:
Identification of decision: 
The decision is identified from the alternate solutions available. This includes identification of formulating a crisis team in the organization so that the problem faced by the employees can be minimised. The crisis team helps in coordinating with the employees and ensuring consistency and accuracy at work (Shaul and Tauber, 2013). 
Gathering relevant information: 
The next step includes gathering information about the need of professionals in the crisis team and their roles and responsibilities for effective recruitment. 
Choosing among alternatives: 
It is duty of the HR department to formulate a group of 5-6 professional that are skilled and have the relevant expertise of handling complexities. The professionals must be able to ensure continuous motivation and development of the employees in the workplace through understanding and communication.
Developing necessary platform:
The organization needs to develop an effective platform of communication for the crisis team. This is to ensure that the employees are able to place their issues and gain solutions for the same. The team is also shared with their roles and responsibilities so that effectiveness and transparency at work can be improved. For instance, MS team is introduced to manage better communication (Cassidy, 2016). 
Reviewing decision and consequences: The overall plan is finally converted into action and the decision is reviewed in terms of its effectiveness and negative consequences for further improvements. This includes making comparison in performance improvement of employees, increase in productivity or increase in the level of engagement of the employees. This is an essential step in implementing a plan so that negative consequences can be minimised. 
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The stakeholders in an organization form an integral part that needs to be communicated about the changes taking place. The steps of stakeholders communication includes:
Identification of stakeholders: 
The major stakeholders of an organization include the employees, investors, owners, customers and the senior managers. These stakeholders must have relevant information about the changes taking place in the organization so that continuous support financially and emotionally can be ensured (Singh, 2014). 
Method of interaction:
A stakeholders meeting virtually through Skype, Zoom or physical meeting can be effective idea of circulating the decision of formulating a crisis team in the organization. This helps in a detailed discussion on the problem encountered and the reason for the selection of alternate solution to ensure agreement with the stakeholders. It also highlights on the important points of cost and benefit associated with the implementation of the plan. The selection of the right method of interaction plays an essential role in being transparent and clear on the various details of the plan. It also provides an idea of the various stakeholders so that further discussions can be conducted. 
Documenting of work: 
The stakeholders’ communication essentially includes documentation of the plan which is circulated among the various stakeholders. These documents are verified and signed by the stakeholders for acceptance. Documentation acts as a proof for the future activities so that the implementation plan can be easily put into action (Singh, 2014). 
Project summary report:
A summary of report is provided to the stakeholders for future reference and spreading of information among the various departments of the organization. The summary acts as a guide for all the stakeholders to review and improve their performance with the best use of resources and facilities available. 
[bookmark: _Toc78817435]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
One of the major issues identified in the provisions of work from home is the problem of staff turnover and absenteeism. The method of monitoring the success of the plan against the benchmark of absenteeism and staff turnover is an effective method of reviewing the success of plan. This can also be merged with the idea of 360 degree feedback method so as to analyse the success of plan and its effectiveness through communication with the stakeholders. The technique of 360 degree feedback is based on the idea of multi-rate feedback that supports in gathering feedback about a policy and its effectiveness from various people that have working relations in the organization (Kanaslan and Iyem, 2016). 
A report about the comments and ideas of the various people that is the supervisor, peers and managers are formulated to identify drawback and loopholes for improvements. This technique provides a complete review of the level of employee satisfaction and rating the success of an organization in terms of staff turnover and absenteeism. This forms an effective method of monitoring and reviewing the performance of the employees after implementation of a policy (Mohapatra, 2015).
[bookmark: _Toc78817436]Conclusion
Workplace problems have become common during the pandemic. The rate of increase in employee turnover and absenteeism has become a common issue with the growing remote working activities. In such scenario, the managers in an organization are expected to implement an effective method of problem solving and reviewing it timely to ensure eradication of the problem. In the current concern of work from home, the method of forming crisis team has been identified to be effective as this ensures easy availability of professionals and communication to solve and discuss on remote working problems. The method of affinity diagram has been identified to identify the best alternative and 360 degree feedback is used for reviewing of the plan. 
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