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Introduction:

The objective of this essay is to conduct an analysis of Volkswagen (VW) and its competitive landscape, with a specific emphasis on crucial business strategies, resources and capabilities, sustainability initiatives, and suggestions for enhancing future sustainability practises. The essay will employ analytical frameworks such as SWOT, PESTEL, and Porter's Five Forces to acquire a comprehensive understanding of the competitive environment in which the company operates.

[bookmark: _Toc139709529]Volkswagen (VW) has implemented several significant business strategies during the preceding five-year period. The aforementioned items encompass:

a) The Transformation of Electric Vehicles (EVs): Volkswagen (VW) has made significant investments in the field of electric mobility with the objective of establishing itself as a prominent player in the electric vehicle market. This strategy is in line with the worldwide trend towards sustainable transport and more stringent emission regulations.
b) Digitalization and Connectivity: Volkswagen (VW) has adopted digitalization as a strategic approach by incorporating advanced technologies, including autonomous driving capabilities and intelligent connectivity, into their automotive offerings. The objective of this strategy is to improve the overall customer experience and establish a unique positioning for their products within the market.
c) Expansion in Emerging Markets: Volkswagen (VW) has strategically prioritised the augmentation of its market share in emerging economies, with a particular emphasis on Asian markets, including China and India. This strategic approach leverages the increasing market demand for automobiles in these specific regions, with the aim of positioning Volkswagen (VW) as a prominent and influential competitor.


In the preceding half-decade, Volkswagen (VW) has actively pursued pivotal business strategies that have significantly influenced its operational framework and competitive standing within the automotive sector. This section will delineate the aforementioned strategies and furnish substantiating evidence to endorse their execution.

Volkswagen (VW) has adopted a prominent business strategy centred around the prioritisation of electric vehicles (EVs) and the transition towards sustainable mobility. Based on the annual report of Volkswagen (2020), the company has set its objective to establish itself as a prominent figure in the global electric vehicle (EV) market. In pursuit of this goal, Volkswagen plans to introduce around 70 fully electric models into the market by the year 2030 (Volkswagen AG, 2021). This strategy is in accordance with the prevailing global trend towards environmentally sustainable transport and the increasingly stringent emission regulations implemented by governments across the globe. Volkswagen (VW) seeks to establish itself as a leading contender in the electric vehicle (EV) sector and attain a competitive edge within the expanding EV market through substantial investments in EV technology.

Volkswagen (VW) has implemented a significant strategy that places considerable emphasis on the integration of digitalization and connectivity features within their vehicles. Volkswagen AG has implemented the Volkswagen Digitalization Offensive as a means to incorporate cutting-edge technologies into their vehicles. This includes the integration of autonomous driving capabilities, smart connectivity, and digital services (Volkswagen AG, 2020). The adoption of this approach is motivated by the growing need for inventive and interconnected automobiles, along with the aspiration to improve the overall satisfaction of customers. Volkswagen (VW) seeks to enhance its competitive standing in the market by integrating these technologies into its products.

Moreover, Volkswagen (VW) has placed significant emphasis on augmenting its market share in developing economies, with a particular focus on the Asian region. Volkswagen AG (2020) states in its annual report that the company has set a strategic objective of attaining a substantial market share in China, which is recognised as the largest automotive market on a global scale. This strategy is indicative of the potential afforded by the swift expansion of developing economies and the escalating need for motor vehicles. Volkswagen (VW) seeks to enhance its market presence and expand its customer base by strategically extending its operations in these regions. This strategic move is intended to bolster VW's global market share.

The utilisation of the PESTEL framework can offer valuable insights into the external factors that influence Volkswagen's decision-making process when analysing the rationale behind these strategies. The adoption of electric vehicles (EVs) and the prioritisation of sustainability are driven by various environmental factors, such as the implementation of more stringent emission regulations and the escalating apprehensions regarding climate change. The surge in the popularity of connected vehicles and digital services can be ascribed to technological factors, specifically the progress made in digitalization and connectivity. The emphasis on emerging markets is in accordance with economic factors, including the growth of the middle class and the augmentation of disposable incomes in these regions.

In summary, Volkswagen (VW) has implemented significant business strategies during the preceding five-year period. These strategies encompassed a dedicated emphasis on electric vehicles, the integration of digitalization and connectivity, as well as the pursuit of market expansion in emerging economies. These strategies are in accordance with the evolving business landscape, which is influenced by various factors such as environmental considerations, technological progress, and economic expansion in developing economies. Through the strategic implementation of these strategies, Volkswagen (VW) seeks to establish itself as a frontrunner in the realm of sustainable mobility, while simultaneously providing inventive products and capitalising on emerging market prospects.

[bookmark: _Toc139709530]Volkswagen (VW) exhibits a diverse array of resources and capabilities that serve as key contributors to its competitive advantage. The aforementioned items encompass:

Over the course of the previous five years, Volkswagen (VW) has demonstrated possession of a diverse array of resources and capabilities that have played a significant role in establishing and maintaining its competitive advantage. Examining these resources and capabilities can provide insight into the degree to which the company has integrated them with its present business strategies.

1. Brand Reputation: Volkswagen (VW) possesses a robust brand reputation that has been cultivated over numerous decades, renowned for its commitment to quality, exceptional engineering prowess, and rich historical legacy. The Volkswagen brand has consistently been linked with attributes such as reliability and trustworthiness. Volkswagen AG (2020) asserts that VW's reputation has facilitated the establishment of a devoted customer base and conferred a competitive advantage in the market.
2. Technological Proficiency: Volkswagen possesses a substantial reservoir of technical knowledge and expertise in the field of automotive engineering. The company possesses a substantial historical record of innovation and has consistently implemented cutting-edge technologies within its automotive products. This encompasses progress in the efficiency of engines, the implementation of safety features, and the development of connectivity solutions. Volkswagen AG (2020) highlights that VW's technological proficiency empowers the company to create pioneering products that align with customer expectations and adhere to regulatory mandates.

Volkswagen (VW) maintains a robust global manufacturing network that encompasses a multitude of production facilities located across various regions worldwide. The extensive network possessed by Volkswagen facilitates the efficient production and distribution of vehicles, thereby enabling the company to promptly address market demands and enhance the effectiveness of its supply chain. According to Volkswagen AG (2020), the cost competitiveness of the global manufacturing network is enhanced by its ability to offer flexibility and economies of scale.

Volkswagen (VW) allocates substantial resources to research and development (R&D) endeavours in order to foster innovation and maintain a competitive edge in the market. The organisation has established research and development centres and formed partnerships with academic institutions and research organisations. Volkswagen AG's dedication to research and development (R&D) facilitates the introduction of novel technologies and features in their vehicles, including electric powertrains, autonomous driving capabilities, and digital connectivity (Volkswagen AG, 2020).

[bookmark: _Toc139709531]Volkswagen (VW) has exhibited a noteworthy level of alignment in aligning its resources and capabilities with its business strategies.

As an illustration, Volkswagen's strategic emphasis on electric vehicles is congruent with its technological proficiency and substantial research and development expenditures. Volkswagen (VW) has successfully utilised its technical expertise to facilitate the development of sophisticated electric powertrains and battery technologies. The company's allocation of resources towards research and development (R&D) has additionally facilitated its ability to maintain a leading position in electric vehicle (EV) advancement, establishing itself as a prominent participant within the industry.

Furthermore, Volkswagen's extensive worldwide manufacturing infrastructure reinforces its strategic approach to penetrate and grow within emerging markets. The company's pre-existing production facilities and supply chain infrastructure have enabled its penetration into these markets, enabling Volkswagen to satisfy the increasing demand for automobiles in regions such as China and India.

Additionally, Volkswagen's focus on technological advancements and digitalization is in line with its technological expertise and available resources. Volkswagen (VW) has successfully incorporated advanced features, such as autonomous driving and digital connectivity, into its vehicles by utilising its technical expertise and engineering capabilities. This integration has resulted in an improved customer experience and a distinctive product offering, thereby setting VW apart from competitors in the market.


In general, Volkswagen (VW) has undertaken initiatives to ensure that its resources and capabilities are in line with its present business strategies. The effective utilisation of the company's brand reputation, technological expertise, global manufacturing network, and commitment to research and development (R&D) has facilitated the implementation of various strategies, including the advancement of electric mobility, expansion into emerging markets, and the adoption of digitalization. Volkswagen (VW) has achieved a competitive position in the automotive industry by effectively aligning its resources and capabilities with its business strategies.

[bookmark: _Toc139709532]The Competitiveness and Sustainability Initiatives of Volkswagen (VW):


Volkswagen (VW) has undertaken substantial endeavours to augment its competitive position, concurrently prioritising sustainability and environmental considerations. The subsequent assessment presents substantiation of Volkswagen's endeavours in this context.

Volkswagen (VW) has prioritised the adoption of electrification as a means to mitigate emissions and advance the cause of sustainable mobility. The organisation has formulated a comprehensive plan to facilitate the shift towards electric vehicles (EVs). As a component of its strategic approach, Volkswagen (VW) has implemented a number of electric vehicle (EV) models, including the ID.3 and ID.4, and intends to introduce a diverse selection of EVs spanning multiple market segments (Volkswagen AG, 2020). Volkswagen (VW) endeavours to diminish its carbon emissions, adhere to more stringent emission standards, and satisfy the increasing need for environmentally sustainable transportation through its investment in electric vehicle (EV) technology.

Recognising the significance of facilitating electric vehicle (EV) adoption, Volkswagen (VW) has undertaken measures to establish and enhance charging infrastructure. Volkswagen AG is making investments in the expansion of charging networks in North America through its subsidiary, Electrify America, with the aim of offering customers convenient access to charging stations (Volkswagen AG, 2020). 

Furthermore, Volkswagen (VW) is actively investigating potential partnerships with energy corporations in order to advance the adoption of sustainable energy sources for the purpose of electric vehicle (EV) charging. Volkswagen's dedication to the development of charging infrastructure and the transition towards sustainable energy sources exemplifies the company's endeavours to effectively tackle the operational considerations associated with electric vehicle ownership and promote the establishment of a more environmentally conscious ecosystem.

Volkswagen (VW) has implemented various measures to ensure the sustainability of its supply chain. The company has established stringent environmental and social criteria for its suppliers, with the objective of promoting responsible procurement of raw materials and mitigating the ecological consequences linked to vehicle manufacturing. The Sustainability Rating System implemented by Volkswagen (VW) evaluates suppliers by considering multiple criteria, such as carbon dioxide (CO2) emissions, water usage, and social accountability (Volkswagen AG, 2020). Volkswagen (VW) endeavours to cultivate a more sustainable and responsible value chain by incorporating sustainability principles into its supply chain practises.

Volkswagen has also prioritised the principles of the circular economy and recycling. The primary objective of the company is to optimise the utilisation of recycled materials while simultaneously minimising the generation of waste. Volkswagen AG (2020) highlights its active engagement in the advancement of recycling methodologies for high-voltage vehicle batteries. The primary objective is to reclaim valuable materials and mitigate the environmental consequences associated with battery disposal. The adherence to circular economy principles exhibited by VW is in accordance with its sustainability objectives and serves to promote a more ecologically conscious approach to the production of vehicles.

[bookmark: _Toc139709533]Social Responsibility and Diversity: In conjunction with its commitment to environmental sustainability, Volkswagen (VW) has acknowledged the significance of social responsibility and diversity. Volkswagen AG (2020) has undertaken measures to cultivate a workforce that embraces diversity and inclusivity, with a focus on ensuring equitable opportunities and gender parity. Volkswagen's dedication to social responsibility encompasses various aspects, including active involvement in the community, implementation of employee welfare programmes, and provision of support for educational and cultural endeavours. The aforementioned endeavours demonstrate Volkswagen's comprehension of the wider societal and ethical aspects associated with sustainability.

Volkswagen (VW) has exhibited its dedication to enhancing competitiveness and addressing environmental and societal issues by incorporating sustainability across multiple facets of its operations. The company's strategic emphasis on electrification, the establishment of charging infrastructure, the implementation of sustainable supply chain practises, the adoption of circular economy principles, and the implementation of social responsibility initiatives collectively enhance its competitive advantage within a dynamic industry landscape where sustainability is progressively gaining significance.

[bookmark: _Toc139709534]Suggestions for Future Sustainability Practises:

In order to enhance their competitive advantages through the implementation of sustainable practises, Volkswagen (VW) may take into consideration the subsequent recommendations:

Volkswagen (VW) should persist in allocating resources towards research and development endeavours in order to broaden its assortment of electric vehicles (EVs). Volkswagen's strategic approach of providing a comprehensive selection of electric vehicles (EVs) spanning various vehicle segments enables the company to effectively address a broader spectrum of customer preferences, thereby enhancing its potential to secure a greater portion of the market. This strategic move will establish Volkswagen (VW) as a frontrunner in the electric vehicle (EV) industry, granting the company a competitive edge over its counterparts in the automotive sector.
[bookmark: _Toc139709535]Enhance Charging Infrastructure: Volkswagen should allocate additional resources towards the advancement of a resilient and extensive charging infrastructure. By implementing a comprehensive charging infrastructure, 

Volkswagen (VW) has the capacity to alleviate the apprehension surrounding limited driving range among prospective electric vehicle (EV) purchasers, while simultaneously offering a streamlined and convenient charging process. Partnerships with various stakeholders, including governmental bodies and energy corporations, possess the potential to expedite the implementation of charging infrastructure, thereby guaranteeing convenient accessibility for owners of Volkswagen electric vehicles (EVs).

Volkswagen should strive to incorporate renewable energy sources into its operational framework. By implementing the utilisation of renewable energy in its manufacturing facilities and charging infrastructure, Volkswagen (VW) has the potential to effectively mitigate its carbon emissions and significantly improve the overall sustainability of its operations. The dedication to utilising clean energy sources will appeal to environmentally aware consumers and confer a competitive edge over enterprises that heavily depend on fossil fuels.
T
o bolster sustainable supply chain practises, it is recommended that Volkswagen (VW) maintains its commitment to prioritising sustainability by actively collaborating with suppliers who demonstrate adherence to environmental and social responsibility standards. By incentivizing and supporting suppliers to adopt sustainable practises, Volkswagen can effectively cultivate a more sustainable value chain. By implementing such measures, Volkswagen can effectively mitigate its environmental footprint while concurrently bolstering the company's brand image and the perceived value of its offerings.

Investing in battery technology is of paramount importance due to its pivotal role in the performance and environmental implications of electric vehicles (EVs). It is recommended that Volkswagen (VW) allocate resources towards the pursuit of research and development initiatives focused on advanced battery technologies, with a particular emphasis on enhancing efficiency and extending the lifespan of batteries. The implementation of these enhancements is expected to yield improvements in the driving range, charging durations, and overall ecological viability of Volkswagen's electric vehicles, thereby conferring a competitive advantage upon the company within the market.

[bookmark: _Toc139709536]Promote the Development of a Sustainable Culture: Volkswagen should persist in promoting the development of a culture that prioritises sustainability within the organisation. The attainment of this objective can be facilitated by implementing employee education and engagement initiatives, integrating sustainability into performance metrics, and fostering the adoption of sustainable practises throughout all organisational hierarchies. The cultivation of a robust internal dedication to sustainability within Volkswagen (VW) is anticipated to yield not only advancements in innovation and operational effectiveness, but also to bolster the company's standing as a conscientious and progressive entity.

It is imperative for Volkswagen to prioritise transparency and effective communication in relation to its sustainability endeavours. This encompasses the dissemination of information regarding advancements, accomplishments, and objectives pertaining to sustainability to customers, investors, and other relevant parties. The implementation of transparent reporting practises regarding environmental performance, carbon emissions, and sustainability metrics will foster trust and establish Volkswagen as a company that values transparency and accountability.

By implementing the aforementioned recommendations, Volkswagen (VW) has the potential to enhance its competitive advantages by adopting sustainable practises. These initiatives will not only make a significant contribution towards achieving a more environmentally sustainable future, but also establish Volkswagen (VW) as a frontrunner in the field of sustainable mobility. Additionally, these initiatives will serve to attract customers who prioritise environmental consciousness, thereby bolstering VW's reputation in an automotive industry that is becoming progressively more competitive.

[bookmark: _Toc139709537]Conclusion

In summary, Volkswagen (VW) has exhibited a robust dedication to sustainability and environmental accountability through a range of initiatives and practises. Volkswagen (VW) has strategically aligned its resources and capabilities with sustainability objectives, thereby cultivating distinct competitive advantages that have positioned the company as a prominent leader within the automotive sector.

Volkswagen's emphasis on the development of electric vehicles (EVs), investment in charging infrastructure, and incorporation of renewable energy sources serve as a testament to its commitment to sustainable mobility. These endeavours not only serve to diminish carbon emissions but also cater to the increasing need for environmentally sustainable transportation alternatives. Moreover, Volkswagen's prioritisation of sustainable supply chain practises, adherence to circular economy principles, and implementation of social responsibility initiatives exemplify its comprehensive approach to sustainability.

Volkswagen (VW) can potentially augment its competitive advantages in the future through the ongoing expansion of its electric vehicle (EV) portfolio, bolstering of charging infrastructure, and investment in battery technology. By incorporating renewable energy integration, cultivating a culture of sustainability, and prioritising transparency and communication, Volkswagen (VW) can strengthen its standing as a conscientious and progressive organisation.

In an industry characterised by swift transformations and a growing emphasis on sustainability, Volkswagen's proactive adoption of sustainable practises empowers the company to effectively address evolving customer demands, adhere to regulatory mandates, and establish a distinctive market position vis-à-vis its competitors. By placing sustainability as a primary focus, Volkswagen (VW) not only makes a significant contribution towards fostering a more environmentally friendly future, but also solidifies its reputation as a reliable and forward-thinking brand.

In general, Volkswagen's dedication to sustainable practises not only yields advantages for the environment and society, but also enhances its competitive standing within the market. By adopting additional sustainability initiatives, Volkswagen (VW) can maintain its position as a frontrunner in sustainable mobility and serve as a catalyst for promoting favourable transformations within the automotive sector.

[bookmark: _Toc139709538]Appendix

PESTLE Analysis:
	Factors
	Impact on VW

	Political
	The scandal known as "dieselgate" had significant consequences for Volkswagen, including legal repercussions, financial penalties, and reputational harm. The implementation of emission regulations has had an impact on Volkswagen's adherence to these regulations as well as its costs associated with production.

	Economic
	The profitability of Volkswagen (VW) is significantly influenced by economic fluctuations and currency exchange rates, particularly in the context of its operations in international markets.

	Social
	The increasing consumer inclination towards sustainable and environmentally friendly vehicles creates favourable prospects for Volkswagen's electric models. The act of providing inaccurate information to consumers regarding sustainability ratings has had a detrimental impact on the perceived worth of automobiles and the level of confidence placed in the associated brand.

	Technological
	The progress made in autonomous driving technology necessitates Volkswagen's commitment to investing in research and development and modifying its range of vehicles.

	Legal
	The financial performance of Volkswagen has been affected by legal proceedings, settlements, and the corresponding expenses arising from the "dieselgate" scandal.

	Environmental
	The necessity for Volkswagen (VW) to prioritise sustainability and decrease emissions is propelled by the implementation of more stringent emission regulations and the growing awareness of environmental concerns. The utilisation of "defeat devices" has resulted in the emission of nitrogen dioxide, thereby giving rise to apprehensions regarding its impact on public health and the environment.


SWOT Analysis:
	Strengths
	Weaknesses

	A robust international brand reputation.
	The reputation of the company has been negatively impacted as a result of the "dieselgate" scandal and the dissemination of inaccurate information regarding sustainability ratings to customers.

	Proficiency in technological advancements within the field of automotive engineering.
	There exists a significant reliance on conventional combustion engine vehicles, which are known to release elevated quantities of pollutants into the environment.

	The establishment of a global manufacturing network aims to enhance the efficiency of production and distribution processes.
	The restricted market penetration in specific emerging economies has resulted in a notable influence on the potential for growth.



	Opportunities
	Threats

	The increasing market demand for electric vehicles (EVs) and Volkswagen's strategic emphasis on EV development.
	The electric vehicle (EV) market is characterised by a high level of competition among various automakers.

	The strategic endeavour to penetrate burgeoning markets characterised by the growth of middle-class demographics.
	The potential ramifications of trade disputes, tariffs, and geopolitical tensions on global operations.

	The present trend indicates a growing recognition and inclination among consumers towards sustainable transportation options.
	The automotive industry is currently experiencing rapid technological advancements, which have resulted in disruptions. As a result, Volkswagen (VW) is compelled to maintain competitiveness and adjust its strategies to meet evolving consumer demands.
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