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                                       OBJECTIVES        • Reinforcing relationship with community members • Attracting new customers • Attracting investors • Increasing the community centre public perception • Generating profit                - Strong planning process - Designing the event content - Liaison with small businesses and stakeholders, and local government - Booking system - Creating a post event evaluation system
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                                                             EVENT ACTIVITIES                        
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                                                                                          THE EXPERIENCE     UNIQUE     MEMORIES  BRINGING TOGETHER     WARMTH AND COZINESS     HAPINESS  BELONGING  FAMILY FRIENDLY    VALUED
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* PLACE” Brookside Hall Community centre (indoor+outdoor)
* PHYSICAL-SETTING-wooden tables and chairs layout

* PROCESSES planning committee, setting dates, theme, budget,
booking a venue, confirming activities and stalls, secure sponsors

* PEOPLE Northampton and surroundings

* PARTNERSHIPS- Premier Inn Northampton, Northampton
Chronicle

* PRICE-£15 entrance, £5 a raffle ticket
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                                          • PLACE Brookside Hall Community centre ( indoor+outdoor ) • PHYSICAL - SETTING wooden tables and chairs layout • PROCESSES planning committee, setting dates, theme, budget, booking a venue, confirming activities and stalls, secure sponsors • PEOPLE Northampton and surroundings • PARTNERSHIPS Premier Inn Northampton, Northampton Chronicle • PRICE £15 entrance, £5 a raffle ticket        MARKETING MIX
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                                       BUDGET       Planning costs £5,000 Venue £3,000 Promotion £900 Staffing £2,500 Supplies £1,000 TOTAL £12,400     Estimate revenues: Tickets 15x500=7,500 x3 = £22,500 Raffle 5x250= 1,260 x3= £3,780 TOTAL 26,280
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                                 FINANCIAL FACTORS  WHAT WE NEED £7,000  WHAT WE OFFER 40%        £10,512
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TARGET MARKET families
DEMAND yes
COMPETITION no
VENUE AVAILBILITY yes
PARKING yes

SEATING yes x 2
REVENUE yes

PROFIT yes
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               RECAP         TARGET MARKET families DEMAND yes COMPETITION no VENUE AVAILBILITY yes PARKING yes SEATING yes x 2 REVENUE yes PROFIT yes
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                                       END OF YEAR WINTER FAIR
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                                                                                            EVENT INSIGHTS       End of year winter fair    27, 28, 29 December    Brookside Hall Community Centre    Festive food & drink    Bouncy castle    Local shops & charity stalls    Facepainting    And more!
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                                       MAIN CONTRIBUTIONS         • Supporting other businesses • Enhancing reputation alongside increasing brand aw e arness • Increase tourism • Media’s attention • Profit


