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Executive Summary
The following reports the efforts Tenerife is making in order to have a sustainable tourism strategy in place in the island by the year 2030. This also includes 17 sustainable and developments goals to be reached in the same year. Some of these 17 goals are: responsible consumption and production, affordable and clean energy, life below water, etc (Tenerife Tourism Strategy, 2017). 
Tenerife’s sustainable plan will be benchmarked against Mallorca’s sustainable tourism strategy. Both plans are quite similar since the two plans embrace the 17 sustainable and development goals. These goals are promoted by the UN. 
This report will also show how the island is coping with responsible travelling to the island and within the island. Butler’s lifecycle model and Dixey’s irridex model will be employed in Tenerife to measure at which stage of Butler’s lifecycle the island is currently at. The same approach will be used with Dixiy’s irridex model.
Finally, two recommendations will be given to further develop the island, one of them is the development of wind energy, and the other to inform and educate its inhabitants of the importance of having a sustainable island for present and future generations.
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Report:
Destination Management
(Tenerife- Spain)
Introduction
This report aims to evaluate the presence of sustainable tourism principles in the development management plan of Tenerife, Spain. It will assess these principles based on the three pillars of sustainability: economic (money), socio-cultural (people), and environmental (place). The analysis will focus on the development management plan, specifically examining the relationship between tourism and travel. To determine Tenerife's current stage according to Butler's life cycle model and Doxey's irridex model or irritation index, both models will be utilised. Data and statistics will be employed to support the findings. Based on the evaluation, one or two recommendations will be provided for the future development of Tenerife. Furthermore, a benchmarking exercise will be conducted, comparing Tenerife's development management plan with that of Mallorca, Spain, to determine which plan is more sustainable and feasible to implement.
There are two concepts that need to be defined, these are: sustainable tourism principle, and development management plan.
Sustainable tourism principle is the ability to fulfil the requirements of current tourists, while safeguarding and enhancing prospects for the future. Its main goal is to manage all resources in a manner that satisfies economic, social, and aesthetic demands, whilst preserving cultural integrity, vital ecology process, biodiversity, and life support systems (Tourism Notes, n.d).
Development management refers to the process of actively overseeing and coordinating development activities within a specific area or community to achieve predetermined planning goals and objectives. It involves strategic planning, policy formulation, decision-making, and implementation of development projects and initiatives (Autin, 2020).


Tenerife Tourism Strategy
Tenerife is part of the Canary Islands archipelago, located 300 kilometres from the west coast of Africa. It is located in the Atlantic Ocean, and 1500 kilometres from the Spanish peninsula. Tenerife as the rest of the islands have a subtropical climate, and the island is of volcanic origin (Cititravel, n.d).  
The island of Tenerife is committed on sustainability based on the three pillars that are: economic, environmental, and socio-economical. 
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Image Source: file:///C:/Users/Alexander/Downloads/tenerife-tourism-strategy-2017-2020-2030%20(1).pdf
Sustainable tourism is at the core of Tenerife’s tourism strategy. The Island is also engaged in 17 objectives developed by the United Nations to mitigate poverty, pollution, hunger throughout the world, etc. (See graph)
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Image Source: https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
These measurements started in Tenerife in the year 2017. As mentioned earlier these measures are based on three pillars and each pillar has a set of accomplishments to be fulfilled. These pillars are: Economic, environmental and sociocultural.
The economic pillar has the following goals visitor satisfaction, quality of employment, local prosperity, economic vitality, social equality, etc.
To enhance employability opportunities and foster a stable business environment, aim to improve services, infrastructure, and promote social benefits, thereby encouraging increased investments on the island.
The environmental pillar has these goals water management, land management, waste management, biodiversity conservation etc.
The proposed approach focuses on preserving the island's aesthetics while prioritising uniqueness and sustainability. It emphasises efficient management of natural resources and implements measures to minimise the impact on island ecosystems. 
Last, the socio-economical pillar has these goals include community welfare, contribution to local development, heritage protection, and cultural offer. Valuing local people for their talent, creativity, and knowledge as critical factors (Tenerife Tourism Strategy, 2017). 
The graph above illustrates the interdependence of the pillars of sustainable tourism. Each circle represents a pillar, and they are interconnected. If one pillar fails, it impacts the entire system, which is why all the circles touch each other. 
Travelling Aspect of The Tourism Industry in Tenerife
The tourism plan of the island of Tenerife has comprehensive roadmap on sustainable tourism and does not want to leave anything behind. Travelling to and from, and within the island has been taken into account. These are a some of the measures taken:
Air connectivity
· Improve connectivity
· Development of connectivity of other areas
Maritime connectivity
· Diversify the tourist offer in the island
· Analyse labour demands
· Adapt tourist offers to cruise tourism
Internal tourist mobility
· Promote the use of bicycles in the tourism sector
· Promote public transportation to tourists
· Establishing and creating new bus stops (Tenerife Tourism Strategy, 2017).
Local hotels are promoting the use of sustainable transportation among their guests as part of their efforts to reduce emissions. Additionally, they assist guests in finding hybrid or electric cars. The hotels also recommend consuming vegetables and nuts, as these foods do not contribute to pollution in any areas of the island (Victoria Hoteles, n.d).
Tenerife is committed to sustainable tourism, 48% of Tenerife’s area is protected. In 2021 Tenerife became a Biosphere destination, this is a certification that measures sustainability, with the goal of continuous improvement to fight climate change, protect the environment, based on three pillars of sustainability previously defined and explained (Destinations, n.d). The Island is stimulating visits to its natural wonders, it has a vast array of activities to choose from ranging to visits to Teide volcano to dolphin and whale watching. This activity helps to protect their natural habitat and giving the tourist an exciting, and respectful activity (Jackson, 2022).
Tenerife has embarked on an ambitious sustainability plan that began in 2017. While this initiative aims to save the island, it also faces potential dangers that could impact Tenerife in the medium and long term. Several threats have been identified, including:
Overloaded road infrastructure: Tenerife currently has almost as many cars as inhabitants, a result of unsustainable development over the years. To address this issue, a sustainable solution has been proposed: constructing a train system to connect the north and south of the island. However, despite plans being in place, construction has not yet commenced.
Urban sprawl: Surrounding agricultural areas have been transformed into urban zones, leading to increased car usage and carbon dioxide emissions.
Blocked views of the landscape and nature: Tenerife boasts breathtaking views of its mountains and beaches. However, excessive urbanisation has either blocked or obstructed these views. Moreover, properties with unobstructed views have become unaffordable (Kontogianni, 2022).

Mallorca Tourism Strategy
Mallorca is the largest of the Balearic Islands, located in the eastern part of Spain in the Mediterranean Sea. It is a preferred tourist destination for a large number of European tourists. Similar to Tenerife, Mallorca began to undergo a mindset change in 2017. The local airport was consistently flooded with tourists during the pre-pandemic period, making the island a perfect example of unsustainable and uncontrolled tourism. The Economic Circle of Mallorca conducted a study on the island's economic and societal aspects and determined that it was on the path to self-destructive success (Garcia, 2020).
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Image source: https://www.gstcouncil.org/mallorca-tries-to-tame-tourism/?lang=es
The above diagram shows the impact tourism has on both the Balearic Islands (Mallorca) and Canary Islands (Tenerife) where empleo= employment and PIB= GDP (Gross Domestic Product).
Mallorca has adopted 17 goals to transform the world. This UN initiative is the roadmap to sustainable development to be reached in the year 2030. Many public and private companies are working together to fulfil these goals. These goals cannot neglect the fact that the island depends heavily on tourism. Taking this into account the island has taken initiatives on sustainability:
Ecoboats- Build in traditional Mallorcan style, these boats have electric motors, and materials to build them are 100% from recycled materials.
Sustainable home grown produce- Some farms grow typical seasonal fruits and vegetables. Animals live in freedom to produce milk and dairy products. All produce, meat, and dairy are produced and sold in the island; this reduces the carbon footprint, and encourages locals, and hotel owners to buy and support island farmers. This initiative has been a success, tourists can visit these farms and taste freshly harvested fruits and vegetables. Farm visits include a 4- course meal, which ranges from 45 € to 75 € per person (News Mallorca, 2022).
Mallorca wants to become an all-year destination; not just during the summer months, thus minimising damaging impacts of tourism, it helps other island destinations to be profitable and economically viable all year.
Mallorca’s international airport is connected to more than 50 cities around the world. The airport is well connected with regular shuttle buses, to the city centre. This reduces carbon emissions. Mallorca has a wide range of transportation options, bus, train, ferry. To travel within the island bus and train are the best options. To go to neighbouring islands the best way is to catch a ferry. Cycling also is one the best ways to travel around the island, Sierra Tramuntana has several paths for bicycles. Tourist are encouraged to buy from local craftsmen, and eat local produce to be more sustainable (Sustain Europe, 2023). 
Butler’s Lifecycle Model 
Butler's Tourism Area Life Cycle (TALC) model is a simplistic linear model developed by Richard Butler in 1980 to understand and explain the evolution of tourist destinations over time. The model suggests that tourist destinations go through a series of stages from their initial development to their eventual decline or rejuvenation.
These are the six stages in Butler’s lifecycle model:
· Exploration- Limited infrastructure, and minimal visitor numbers.
· Involvement- Location gets recognition and starts to attract tourists.
· Development- Destination experiences rapid growth in tourists, this increases investment in infrastructure. 
· Consolidation- At this stage both structure development and visitor numbers reach its peak.
· Stagnation- The destination becomes mature and number of visitors begin to dwindle.
· Decline/Rejuvenation- This is where the destination sways to either decline or rejuvenation. In the decline stage the destination travel pattern change, and competition from other similar destinations. The rejuvenation phase is the opposite, this happens when infrastructure upgrades, rebranding, and diversification of attractions (Tourism Teacher, 2023).
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Image source: https://tourismteacher.com/butlers-tourism-area-life-cycle-model/
Although Butler’s lifecycle model is a great to measure tourism lifecycle, however it flaws and is criticised because is oversimplistic. It was developed in the year 1980, in today’s standards is outdated (Tourism Teacher, 2023). Last, destinations may have multiple lifecycles since all destinations do not have the same features, and do not evolve in a linear path (McKercher and Wong, 2020).
According to a report by the Sustainability of Tourism in the Canary Islands, 80.1% of the residents hold a positive view of tourism in the region (La Provincia, 2023). Tourism contributes significantly to the islands' economy, accounting for 40.4% of their GDP (Garcia, 2020). Applying Butler's lifecycle model, Tenerife is currently in the rejuvenation stage. This is evident through the implementation of a sustainable plan that commenced in 2017 and is set to conclude in 2030. It includes new infrastructure and diversification of attractions among other projects. 


Doxey’s Irridex Model
This model is also known as Doxey’s Irritation Model. s related to tourism studies. It was introduced by Philip R. Doxey in 1975 and is used to analyse the stages of resident attitudes towards tourism development in a destination. The Irridex consists of four stages:
Euphoria- Residents may have positive attitudes towards tourism, seeing it as an opportunity for economic growth and employment.
Apathy- At this stage, residents may become indifferent or apathetic towards tourism.
Annoyance- It arises from the growing number of tourism-related issues and the perceived lack of benefits for the local community. As a result, residents begin to develop negative attitudes towards the intensity of tourism
Apathy- Residents may actively oppose tourism development and may even engage in actions to limit or control tourism activities Tourism (Adku and Odemis, 2018).
[image: ] Doxey’s Irritation Index
Image Source: https://tourismteacher.com/doxeys-irritation-index/#:~:text=Also%20known%20as%20the%20Irridex,of%20a%20destination's%20life%20cycle.
Doxey’s Irritation Index is a good tool to measure the sentiment of local residents, nonetheless it has flaws. One is that it treats all residents in a homogenous way; not everyone thinks the same and residents are not affected by the model the same way. Different segments of the community may respond in different ways (Tourism, 2023). Some studies have found that tourism contributes to wealth and employment, and impacts their families directly or indirectly. A paradox is observed here, even though residents benefit from tourism, some in the community are against the increase of tourism (Shobha, 2019).
There have been protests in Tenerife because some residents feel that the island has been over exploited causing “irreparable damage” due to mass tourism. Over 5.5 million tourists visited the island in 2019 according to Statista. A spokesperson from the protestors expressed that mass tourism has destroyed “natural spaces”. Protestors want the local government to apply an eco-tax on tourism. Tenerife is not the only place struggling with these issues, the island of Lanzarote and the city of Barcelona have seen protests on the amount of people visiting the city and island respectively (Marshall, 2023).
According to the data collected above, Tenerife is at the antagonism stage since local residents are pushing back to slow down tourism.
Conclusion/Suggestions
Tenerife has implemented a sustainable tourism strategy from 2017 until 2030, aiming to achieve 17 sustainable development goals by the same year. These strategies are based on the three pillars of sustainability: economic (money), environmental (place), and sociocultural (people) strategies. Due to the presence of numerous tourist areas, Tenerife has experienced uncontrolled and unsustainable practices, posing a significant threat to both the island and its inhabitants. In light of this, two recommendations are proposed for the island of Tenerife: the utilisation of wind energy and the dissemination of information and education among residents regarding the importance of fostering a sustainable island for future generations.
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