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[bookmark: _Toc113205719]Executive Summary
Project management is identified as the process of applying one's knowledge, skills, tools, and processes to the activities of a project in order to meet the requirements of the project. When the expectations of the stakeholders are met or exceeded, business holders may consider a project to have been successful. This report gives detailed information about the management of the project titled Cultivating Cashew Nuts in Guinea-cashew Bissau. In addition, it includes an analysis of the major stakeholders, an in-depth discussion of the project's work breakdown structure, an estimate of the needed resources and the completion date, as well as an assessment of the risk factors.
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[bookmark: _Toc113205720]Introduction
Techniques and tools for project management are precisely important for getting the job done by spending less of the manpower and revenue of the company (Maylor and Turner, 2016), because if the energy is being spent so much on the operational activities of certain projects having no or less proper direction, the project or the organizational activities may run into serious problems (Haynes, 2010). This report consists of the management planning of a cultivation project where different aspects of this project are being provided. The project is to cultivate cashew nuts in Guinea-Bissau. In this report, the work breakdown structure of this project along with estimated required resources and timeline for this project will be given. Also, the stakeholders' analysis and risk factors assessment is given in the report.


[bookmark: _Toc113205721]Project Outline
The project has been estimated to start in May 2023 and will be finished in September 2023. The tasks are divided into some steps along with the given timeline. The project will be initiated at first and it will be discussed initially by management and the investors. In the next step, the proper planning about how and what to conduct in the project will be done. The next steps will be consisting of the first implementation phase with baying the land and getting documentation for the cultivation from the council. The next step will be consisting of cleaning and digging the land of cultivation. After completing this task, the farmers will plant the seeds that must be 350 to 400 millimetres. This step also consists of losing the soil, stylizing it and watering it. In the next step of the Implementing phase, they must do grafting so that they can prevent the roots of the plant to be bent in the bag. And after the plants are being starting to produce fruits, they have to make sure of the proper distribution of these. The final step consists the examining the outcome of the projects and producing key findings in order to make proper recommendations for further simultaneous projects.
[bookmark: _Toc113205722]Stakeholder Analysis
Here is a cultivation project, there are some major stakeholders that should be considered in terms of effective project management. One of the important stakeholders is the farmers as they cultivate the land and are directly involved with the project. To conduct this project effectively the management should get a weekly report from the field that how the cultivation is going. Another stakeholder of the project is the investors who invest in the cultivation. As they have to know about the condition of their investment so they need a monthly report from the management meeting. Government is also another stakeholder as the project must follow the rules and regulations of the government and must pay taxes according to the government rules so they need the annual report and corporate governance report of the project (Ponnappa, 2014). Customers are another major stakeholder of this project and the project management has to ensure data from the customer’s feedback and engagement with this product. As the community have an interest this business may impact the environment and society positively or negatively. So this project must consider the community and their perspective on it.
[bookmark: _Toc113205723]Work Breakdown Structure
A work breakdown structure is a tool for project management that provides a clear idea of the complete large project each step with several moving pieces (Abujudeh, 2018). If the project can be broken down into smaller parts by following WBS, the project can consolidate cost, scope, and deliverables into a particular single tool which can be easy for the management to monitor (Jaber, Marle and Vidal, 2017). There are some steps that the project manager might follow to get an effective work breakdown structure that is described below.
[bookmark: _Toc113205724]Defining the aim of the project 
The aim of this project is: To cultivate Cashew Nuts in Guinea-Bissau. 
[bookmark: _Toc113205725]Defining the objectives of the project 
The objectives of this project are: To make sure local employment by this project and contribute to the economy of the country
[bookmark: _Toc113205726]Defining the scope of the project 
The harvesting time of Cashew nuts is February to May and there are some additional factors that have to be considered during the time of harvesting. So the scope of this project is to follow the most effective way of cultivating and distributing cashew nuts and make a profit from the business. 


















[bookmark: _Toc113205727]Identifying Phases of the Project and Control Accounts
The entire project has to be broken down into different phases in this step and should provide a clear understanding of the activities in the phases regarding its risk factors and how to control these factors (Heerkens, 2015). There can be four phases in particular project management and having adequate knowledge about this phase and full support in executing these phases successfully.

Figure 1: Work Breakdown Structure
Source: (Author)
The first phase is initiating the project. The project should be well defined and the management along with the other stakeholders should clearly know what to do and how to do it (Norman, Brotherton and Fried, 2011). It is an important phase for the project to succeed. The initial ideas, aims, goals and objectives should be clearly generated and communicated to all levels of stakeholders clearly and accurately. In this project, the management should determine a SMART goal, which is the combination of Specific, Measurable, Achievable, Relevant and Time-bound quality. 
The second phase of a project is planning. Planning requires the determination of the steps that should have been conducted to complete the project. This phase is the numerical and specific measurement of the previous phase. In this project, the planning will start with getting the documentation and having a proper estimation of the tasks and resources needed in every step such as cleaning and digging the soil, planting or grafting. Here the resources such as time, labour and money that are required for the project should have been distributed properly in each step of the project and should provide a well-defined schedule, milestones and potential time buffering along with the roles and responsibilities of the stakeholders (Norman, Brotherton and Fried, 2011).
The third phase of a project is executing and completing the tasks of the project. In this phase, the management has to implement all the planning that they have conducted in the previous phase and complete the tasks step by step according to their planning (Abujudeh, 2018). In this project, the management will implement all the steps and tasks including cleaning and digging the soil, planting or grafting. Also, the management will provide an update on the tasks to be completed to the investors and other stakeholders. Also, they have to provide enough motivation to the farmers to do their job more effectively (Gido and Clements, 2014). Also, management can make changes in their plans according to the changing environment of internal and external factors. 
In the final phase, the project has been closed by measuring its success or failure (Haynes, 2010). In this step, the management prepares a report consisting of the success or failure and recommendations for the changes in future projects. In this phase, the project manager of Cashew nuts will prepare a report that will provide precise knowledge about the success or failure of the cultivation and will prepare a recommendation note for the stakeholders to consider these things in their upcoming simultaneous projects.
[bookmark: _Toc113205728]Introducing Project Deliverables
Project deliverables introduce all outputs that are delivered in the project can be tangible or intangible. Although deliverables may primarily refer to the final outputs submitted at the project end, they actually demonstrate the submission of the project-related output at any stage of the project (Jaber, Marle and Vidal, 2017). So the project manager has to set a target for each step and should evaluate the outcome of each stage before getting into the next stage so that they can ensure effective governance of the project and can reallocate their project planning and project resources by considering the previous stage outcome. In this project, they can also set their project deliverables by providing a clear report after each stage of the cultivation and making sure the project is running according to their plan.
There can be two types of deliverables in a project which are; internal deliverables and external deliverables. The types of deliverables depend on whether it is submitted to the internal stakeholders or the external stakeholders (Rogers, Pawlik and Shwom, 2015).
In this project, there are some internal stakeholders to whom the internal deliverables are being supplied-
	Internal Deliverables
	Timeframe

	As the project budget report is being submitted to the investors who are the internal stakeholders of this project so this report is an internal deliverable.
	May, 2023

	Time-tracking reports are another internal deliverable that is being submitted to both farmers and the investors who are internal stakeholders as well.
	May, 2023

	Progress reports have to be submitted after completing each step of the project in the given timeline which is another internal deliverable in this project.
	August, 2023

	Also, bug reports are another internal deliverable.

	September, 2023


There are some external stakeholders of this project as well to whom some of the deliverables have to be submitted and these are called the external deliverables (Dehghan, Mortaheb and Fathalizadeh, 2020). 
	External Deliverables
	Timeframe

	The final product has to be submitted to the customers who are external stakeholders and thus it is considered the external deliverables.
	September, 2023

	Sometimes, the preliminary or the final design of the project has to show to the government or some concerned communities for different purposes and they are the external stakeholders of this project so these are considered the external deliverables.
	June, 2023

	Also, live websites and fully developed apps are some examples of external deliverables.
	May, 2023


[bookmark: _Toc113205729]
Required Resources for the Project
 Resources are three types that are being used in a project to make it successful. Human resources, monetary resources and natural resources are equally important to make the project successful. 
In this project, the human resource is the farmers who will cultivate the land and will grow cashew nuts. The project managers have to make sure the farmers are doing their job effectively or not. In terms of farming, the effective maintenance of each step is equally important and if they can not effectively use the natural resources in time, the cultivation will not be effectively done (Gido and Clements, 2014). So they have to motivate and control the farmers so that they may do their job in the most efficient way.
Also, monetary resources should be gathered and used effectively. In this project, there needs many tools and techniques to do the cultivation successfully. And to manage these tools and techniques, there needs a sufficient amount of investment. If the investment is not sufficient, the project might not include the digital and modern cultivation methods and tools which will facilitate a reduced amount of outcome (Sequeira and Lopes, 2015). An estimated budget for the project is given below (for cultivating 1000 kg cashew nuts):
	Participants
	£
	£

	Fixed Costs:
Equipment and tools purchase
Land and others
Salaries of the management and other fixed stuffs
Total Fixed Cost
Variable Costs:
Seeds
Fertilizers
Variable workers’ wages
Total Variable Cost
	
1000
400
1200


300
180
720
	



2600




1200

	Total Cost
	3800


In cultivations projects, natural resources are important and using these resources in the right and sustainable way is also important. In the cultivation process, many natural resources such as land, water, rain, weather and natural fertilizers are being used. To use these natural resources, the management has to be concerned as the natural resources can be gained as much as they want forever (Abujudeh, 2018). if they do not focus on sustainability in using these natural resources they can not hold these resources for a longer period of time. For example, if they use excess chemical fertilizers in the soil, the soil may not remain productive for a longer period.
[bookmark: _Toc113205730]Time Management
In any project management, time management is one of the most important things to be considered (Haynes, 2010). In the work breakdown structure, the timeline of the project has to be provided and maintained strictly. Each of the steps of the project has to be well defined along with the given timeline of fulfilling that step by the stakeholders of the project. In between the project the management has to ensure that the tasks are being fulfilled by the stakeholders in the given time period. If the actually consumed time in any step is not matched with the estimated time for that step, the management has to ask for transparency and reason for the violation of the timeline of the project. These steps are shown in the grant chart along with the given timeline.


















[bookmark: _Toc113205731]Grant Chart 
In this project, the tasks are being broken down into different steps and for each step, the management has set an estimated timeline for fulfilling the project which is given below:
	 Particulars
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8
	9 to 16
	17
	18

	Initiating the project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning of the project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Baying the land and getting documentation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cleaning and digging the land 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Losing the soil, stylizing it and watering on it
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grafting 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Distributing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Examining the outcome of the projects and producing key finding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Making proper recommendations for the further simultaneous projects
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Risk Assessment
There are many risks associated with a project that has to be considered by the project management as these can prevent the success of the project (Haynes, 2010). In this project, there are some risks that can impact the entire project's success. These are explained below.
	Risk Factor
	Probability
	Impact

	Natural factors and resource risk
	There is a high risk for natural factors such as weather and the availability and productivity of natural resources (Liu, 2012).
	The impact of the natural risks is also high as the cultivation is fully dependent on the climate and other natural factors. 

	Human Resource Risk
	Human resources contain higher risks as well as the availability or productivity of workers is vulnerable and depends on many factors.
	As it is labour intensive project, so the impact of the human resource risk is also higher.

	Timeline Risk
	There may or may not follow the timeline strictly so it has a medium probability to have arisen.
	Cultivation success or failure depends on whether the tasks are being done at the right time or not. So it has a medium risk impact (Liu, 2012).

	Material Risks
	Materials such as seeds or fertilizer may be effective in production or not which indicates a higher risk probability.
	As cultivation success depends on how the materials are effective that are being used in this process so it contains a high impact on the project.





[bookmark: _Toc113205733]Conclusion
When conducting a project or managing business operations, management can not just focus on one technique or tool for using to manage the project or business operations effectively as each project, organization or activity may demand different particular tools and techniques. The decision of choosing one project management technique or tool should be stemmed from the brief of the project, the project’s complexity level boasts the team competence and nature that is involved in the organizational development and a myriad of other factors.
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