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What is the most effective way to motivate staff?
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Staff motivation is considered as one of the most important and effective factors for the purpose of enhancing organization growth and sustainability. This has been illustrated as employee motivation is associated with enthusiasm and increment of energy level with the employees with the help of which employees are observed to be maintaining their commitment as well as their amount of creativity so that the organizational goals can be appropriately met. In this context, the motivation of employees is having a significant impact on the individuals while becoming an advanced professional in the organization with the help of different factors such as putting full effort and working harder. In this context several methods that are useful for staff motivation are going to be discussed in the assessment so that it can be used within the organization for employee motivation and enhance organization development.
[bookmark: _ieauon5v6tz5]Four different ways staff can be motivated 
Incorporation of feedback providence to employees
It has been identified that feedback is having a positive significant impact on enhancement of motivational level among employees as feedback helps to understand employees about their strengths and weaknesses as well as the gaps within themselves that needs to be maintained for the purpose of becoming an advanced professional within the organization (Basit et al. 2018). In this context with the help of feedback the employees can be able to analyze the gap within themselves as an individual that needs to be effectively met in order to become an advanced professional. This can be useful to enhance the motivational factor among employees as well as leading them towards working hard in the organization as well as maintaining their professional performance and leading the organization towards increasing the growth.
Adopting motivational theories within the organization
Motivational theories incorporation within the organization is having significant positive impact in terms of motivation of staff. Illustrated motivational theories are observed to be providing guidelines that need to be incorporated by the manager of the organization in order to enhance the organizational performance through staff motivation (Gechbaia et al. 2020). In this context there are different theories that need to be incorporated within the organization with the help of which the employees of the concerned workplace can be effectively motivated towards their work. 
It can also include the incorporation of Maslow's hierarchy need theory with the help of which a proper incorporation of different needs and requirements of the employees can be done such as self-actualization that includes the incorporation of promotion factors and is very useful for motivating employees. However, steam need is another need within Maslow's hierarchy need theory that include freedom, respect, status and many others factor to be provided to the employees working in the workplace (Paais and Pattiruhu, 2020). In this contest the incorporation of the concerned theory can be beneficial to enhance motivational factors among employees. However, safety and physiological need is also appropriately maintained within the organization with the help of incorporating the concerns theory within the organization for the purpose of improving employee motivation. In this context the incorporation of these factors can also be useful for the purpose of meeting all the needs and requirements of the employees with the help of which the employees can feel themselves as secure and safe which will give motivation to themselves meeting all the targets that have been provided by the organization. It is also identified that safety needs are also associated with the concerned theory with the help of which it is ensured that the safety concern of the employees will be kept as the first priority of the organization. In this context it also improves the motivation factor among employees.
Being transparent with the employees
Transparency is observed to be associated with involving the employees into each and every decision that is taken within the organization. In this context this will be helpful for the purpose of making employees understand that they are an important part of the organization and consider the organization as their duty and complete each of the tasks provided to them appropriately with the help of which the employees will be working harder to enhance the organizational development (Mokhniuk and Yushchyshyna, 2018). However, transparency will also increase the motivational factor within the employees in the organization.
Offering rewards to the employees
The research has demonstrated that almost 75% of employees get motivated with the help of rewards provided to them according to their performance. In this context employees can be effectively provided with rewards according to their performance with the help of which it can become easier and effective to enhance the motivation factor among them which will also help to enhance the organization development (Kalogiannidis, 2021). This has been illustrated as employee motivation includes continuous hard work so that the employee can achieve the reward by meeting all the targets that have been provided to them. In this regard with appropriate maintenance and incorporation of the rewards provided to the employees according to their performance it can be completed for the managers of the organization in terms of enhancing the motivation factor among employees and leading the employees towards working harder continuously. This will also be effective to enhance the satisfaction read among employees as well as have a positive significant impact on brand image of the organization.
[bookmark: _s4q0t1jbrdg4]A clear conclusion with a recommendation 
It can be concluded that staff motivation is one of the most important factors of the organization for the purpose of developing the organization's sustainability. It can also be concluded that a proper employee motivation can be associated with leading the employees towards working harder with different factors such as providing reward to the employees as well as providing feedback to them so that they can understand about the gaps in their professional area so that they can make improvements. It is recommended to incorporate motivation theories within the organization to make the employees motivated towards their work. 
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