Speaker notes
Effective Conflict handling 
Conflict management is the ability to deal diplomatically and effectively with disagreements. The goal is to come out of the arguments with a constructive outcome that respects everyone's interests and needs and enhances relationships. We can develop relationships and enable people to work together more effectively than ever before by resolving issues (Wilkinson, S. 2020). Whether a conflict produces positive and successful consequences or ineffective, non-productive, and bad outcomes is determined by how we react or responds to conflicts. Distinguish between the two main causes of team member conflict: personality clashes and problems with the work organisation. To overcome disagreements when they emerge, create a cooperative atmosphere. Assist them in reaching a consensus on the facts and a solution. Examine and provide case study solutions. Create a strategy for putting your newfound skills and knowledge to work. In mixed-motive relationships, conflict is common and typically the result of incompatibility, such as conflicting beliefs, ideas, values, goals, or work methods.  Benefits could include for a team positive change, improve critical thinking skills, new perspectives, improve communicative skills, improved relationships, and boost productivity.

Tuckman (1965) – STORMING STAGE
This stage of team formation begins, according to Bruce Tuckman (1965), when the process of structuring systems and activities reveals interpersonal problems. This stage is dominant by questions of leadership, dominance, and lack of organisation (West Chester University, 2020). Teams would go through five stages of development, according to the document: forming, storming, norming, performing, and adjourning (The Team Building Company, 2019).
Observable Characteristic: members argue with each other, compete for the leadership position, obvious differences in perspective and personal style, conflicts of power and disputes are commonplace, lack of action, progress is slow.  set unlikely goals, worrying about too much work.
Thoughts & Fillings: loss of interest, resistance to task, mood swings the team, not making any progress, worry about progressing, uncertain about personal power and autonomy within the team.
They Needs: personal relationships, listening skills that work, giving and receiving feedback, identify and comprehend the team's goal, dispute resolution.
Leadership is necessary: project guide, encourage team members to take on more tasks, support, acclaim, instruct in dispute resolution techniques, build trust, set up processes to track progress and success of tasks.

Belbin (1965) – WHAT WE NEED FOR A BALANCED TEAM TO HELP MINIMISE CONFLICT
A team role, according to Belbin (1965), is "a predisposition to behave, contribute, and interact with others in a specific way." Shaper, Implementer, and Completer Finisher are action-oriented posit; Co-ordinator, Team worker, and Resource Investigator are people-oriented; Plant, Monitor Evaluator, and Specialist are Thoughtful- oriented (Moultrie, J. 2016).

A good mix of all nine team functions is essential in an ideal team. A formidable team usually includes a strong co-ordinator, a plant, a monitor evaluator, and one or more implementers, team workers, resource investigators, or finishers. Rather than having both, a shaper should be an option to a co-ordinator. In actuality, the ideal is rarely the case, thus knowing which team responsibilities are overrepresented or absent, as well as understanding individual secondary roles, can be valuable to a team.

Delegation

Time management, resource usage, job satisfaction, employee growth, and overall team productivity all benefit from delegation. They will apply a delegation approach that ensures team member engagement, involvement, and success, ensuring their job done right and on schedule. Participants will learn how to construct a framework for accountability, motivation, and personal growth by establishing a team member's responsibility and authority for a given task. Managers must be able to delegate authority to staff while still ensuring their work completed properly. To achieve organisational goals, a manager needs strong delegation skills to identify which tasks to delegate and to whom to assign duties (Doyle, A. 2015). This diversity of experience and perspective is beneficial, but it may also lead to misunderstanding and conflict among individuals, which necessitates efficient conflict resolution solutions (CIPD 2020). It takes more than just talent and experience to form a team. We also need to make sure that the team is well-balanced and can work well together (Merchant, P., 2011). According to the situational theory of leadership, there is no single best leadership style. Instead, it depends on the appropriate type of leadership and methods for the job (Cherry, K. 2020).
John Adair (b.1934) his model based on three covering circles representing: achieve the task, build, and maintain the team, and develop the individuals.
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