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1. Introduction
What is good teamwork?
Constructing Excellence (2004 p.5) notes that a good and effective teamwork is built on thrust, respect, honesty and friendliness. If a team is collaborative, share common goals and take responsibility for their tasks, it can contribute to creating a good team dynamic and lead to collective effort.
As I’ve seen and experienced as a Health Care Assistant (HCA), a strong team with strong leadership plays a crucial role in guiding the team and maintaining focus on common goals and tasks. This is consistent with the findings of Katzenbach and Smith (1993).
While the ideal teamwork is often discussed, in my own personal experience shows that in the real-world dynamics it can be more complex. As my tutor once said, “We are all weird,” which had resonated with me, people with different experience backgrounds and culture can bring value to the team, or it can bring some challenges as well. In my experience, I thrive in teams by listening to other’s perspectives and finding common ground. Recognising and embracing these differences is key to successful teamwork and as Katzenbach and Smith (1993) also note, embracing these differences is crucial for effective teamwork, as it strengthens collaboration and trust.
My natural role in a team
For example, before a team presentation, I helped mediate between different communication styles and ensured everyone’s ideas were heard, leading to a more effective collaboration, I also came with different resources for our research, in a small way but effective, nonetheless. I could say that the roles I played in this experience was “Team worker” and “Co-ordinator” based on Belbin (n.d.)
2. Findings
During this module, I have developed a deeper understanding of teamwork and collaboration, noticing how relationships and effective communication are central to team success. Key theories, such as Tuckman’s stages of group development, and insights from studies on team dynamics, have helped me reflect on my own contributions to team tasks and projects. By applying these concepts in practical settings, such as our group presentation and my workplace, I have learned how to navigate challenges, enhance collaboration, and leverage individual strengths for a collective success.
What I Learned About Relationships and Teamworking 
An effective teamwork requires building trust, open communication, and mutual respect among team members. As highlighted by Salas et al. (2018), collaboration thrives when teams establish a shared understanding and align their goals. In our group presentation, I observed that clear communication early in the process could have helped reduce misunderstandings and create trust. For example, setting clear expectations for tasks and deadlines ensured that everyone was on the same page.
Tuckman’s (1965) model of group development, forming, storming, norming, performing and adjourning, was instrumental in understanding the progression of our teamwork. Initially, during the “forming” stage, we focused on introductions and understanding each member’s strengths. However, in the “storming” stage, we encountered conflicts due to or availability for the assignments and differing opinions about the presentation’s structure. Looking at the principles from McKinsey’s (2018) blog on team effectiveness, I suggested focusing on shared goals and leveraging each member’s unique strengths, which helped us transition to the “norming” phase finally and ultimately deliver a cohesive presentation.
I must say, it was not an easy experience, all of us trying to balance our life circumstances with work and the university’s lectures and assignments. And being mindful patient of each other was another important aspect of this experience. This aligns with the findings by Mathieu et al. (2019), who emphasise that adaptability is critical for high-performing teams under dynamic conditions.
I also learned that fostering positive relationships is essential for maintaining motivation within a team. According to The Guardian (2017), team cohesion is strengthened not only through task-oriented collaboration but also through social connections and mutual appreciation. By engaging in regular check-ins and celebrating small achievements, our team created a more supportive environment that improved both morale and productivity.

How I Applied My Learning
Throughout the module, I applied these lessons by taking on the role of a mediator and active contributor within my team. During conflicts, I encouraged open discussions to address misunderstandings and find common ground. For instance, when two members had opposing views on our research approach, I facilitated a conversation to ensure both perspectives were considered. This approach aligns with the “Team worker” role in Belbin’s Team Roles, which emphasises fostering harmony and ensuring collaboration.
Also, I played the role of the “Resource Investigator”, I contributed resources to enhance our presentation, drawing on my research skills to provide credible references, and the “Co-Ordinator” role in a small way, to ensure that we focus on our main objective. This practical application demonstrated the importance of preparation and shared knowledge in achieving team goals.
3. Theories That Supported My Development
The theoretical frameworks explored in this module have significantly influenced my approach to teamwork. Tuckman’s model provided me with a new perspective on managing team dynamics at different stages, while Salas et al. (2018) emphasised the importance of communication and trust. Insights from The Guardian (2017) highlighted the role of relationships in creating a positive team culture, which I tried to implement through inclusive and supportive practices.
4. Conclusion 
To wrap this up, the report has shown that good teamwork is about more than just following theoretical ideas. It’s about building trust, creating open communication, and creating a space where everyone feels heard and valued. From my experience as a Health Care Assistant (HCA) and in group presentations, I’ve seen how leadership and collaboration are essential in guiding teams to meet their goals. As I’ve learned from Katzenbach and Smith (1993), embracing diversity within a team is crucial and it can be challenging, but it can also strengthen collaboration and trust.
Tuckman’s (1965) stages of group development have helped me understand the natural phases of teamwork, and Salas et al. (2018) reminded me that clear communication and goal alignment are key to success. In our team, being patient and understanding each other's personal situations was important too, as Mathieu et al. (2019) highlighted. All in all, good teamwork is about balancing individual contributions with collective effort.
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