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[bookmark: _Toc167398354]Executive Summary: 
Hotel businesses around the world a flourished since humans have found their interest in travelling all around the world. This report explores the consultancy to respond to the issue for Dhaka Regency Hotel & Resort as they asked ORION Consultancy to consult on issues the hotel is experiencing. Dhaka Regency Hotel & Resort has faced the profitability problems for diverse types of issues such as poor fiscal management that can result from overspending in the operations to smooth and the process which eventually can lead to cash flow problems and financial distress for the business. Management of expenses and failure to adjust pricing strategies according to the market demand in a developing country like Bangladesh can impact the revenue and expenses growth over the time (UNB, 2024). Though the devaluation of domestic currency might increase the impact of inflation by several folds, hotel businesses might find it difficult to manage their operating cost related to the utilities and maintenance of the business in the market (Laws of Bangladesh, 2024). As hotels are based on service management, if they cannot control the overhead cost in the business & can easily erode their profitability in the market over time. If the demand is low, factors such as overstaffing can lead to inefficient usage of resources contributing to higher operating expenses by the business. Occupancy rates directly impact a hotel’s revenue as if the occupancy of the rooms in the business is not as expected then the meaningful change in price management or pricing strategies can impact the sales efforts of the business. Bangladesh is a hotel intense country, so customers find a lot of alternative options in the market from where they can choose the right hotel for them (Buhalis & Costa, 2006). Moreover, there are different environmental factors that impact the existence of problems in the hotel in this country and around the world. Being a developing country, Bangladesh do not have sufficient measures to use clean energy and reduce wastage from their daily operation. As price of utilities are getting higher that leads the hotel expenses higher (Dhaka Tribune, 2024). So, they are attracting the domestic citizens in taking services from the hotel, but customers from developed countries where there environmentally aware about the reservation of the surroundings, are not considering their services in the market.
Hotel business in international market started to experience turbulence in its operations and revenue generation process as the supply chain of the research exchange among countries has disturbed because of the Russia Ukraine war in the world economic context. Though businesses operating in the hospitality industry are trying to find the right set of strategies to get the maximum outcome from the daily operation but the limitations of the business to control of the economic outcomes has affected them directly as the stakeholders are exposed to the limitations in the market still they get ESG rate 6.2 (Etic Hotel, 2024). Here the average pricing of hotel services starts to rise due to the above-stated factors in the market, then the purchase capability of the customers reduced significantly. On top of that if the inflation affects the purchase ability of the customers than the impact felt by the hospitality industry is multifield as the overall efficiency in the process affected by the unavailability sufficient resources and support in this industry (UNB, 2023).
So, employing the right set of strategies in the market can provide a business with a competitive edge in this case in managing their opportunities and mitigation of the existing problems in the market. In this report, I will explain the PESTLE, SWOT & TOWS for analysing the issues. Then, the change management practices and procedures should include with the help of six sigma, 5- Whys technique, Galbraith’s star model and Mckinsey’s 7’s model. The recommendation briefly described with the help of Lewin’s change management model. Customers are the main goal of hospitality businesses and the revenue generated from their operations paid directly by the service received by the customers in the market. When the customers are not satisfied enough, then the business fails to generate effective outcome from the operations as the perception of the customers about the value they are receiving against the payment they are paying to the hotel business like Dhaka Regency often get impacted. Through understanding effective distribution of products and services, getting the maximum satisfaction out of the operations in the market, can create a better environment for hotel business to deliver valuable service to their intended customer’s base.
[bookmark: _Toc167398355]Introduction: 
Hotel businesses play a significant role for its stakeholders with contributes to several types of factors at various destinations providing accommodation options for travellers who offer a range of rooms according to preferences (Ivanova & Ivanov, 2020). Among the popular higher mid-range hotels across the world, Dhaka Regency hotel and Restaurant is one of the businesses which can represent other Businesses with similar issues and opportunities in the hotel industry. The business is situated at Nikunjo, in Bangladesh which is the development country in the southeast Asia. As the business established in 2007 this hotel has been offering luxurious rooms and suits to their customers which offer comfortable and sophisticated rooms and services creating in satisfactory experience among the customers (Dhaka Regency Hotel & Resort, 2024a). As the business situated at the prime location of the country the hotel has developed its strategy position in the City Centre where both business and leisure travellers can stay and enjoy the facilities that the hotel has to offer. The growth of this business has accelerated in the first decade of the century and the business reached their position in during 2015. As the pandemic suddenly appeared in the hospitality sector, this industry shaken very toughly. Dhaka Regency hotel also faced challenges in this developing country as its domestic market locked down by the government to reduce the affection of covid virus. So, the business started to experience a downfall in its operations as the business failed to attract their expected number of customers to general revenue from their business operations (Xinhua, 2022). Following the pending business experience the results of inflation and overall change in the economic system which created a bad position in the industry to become profitable in their operations. In 2023, the business generated 47 million USD as their revenue which is slightly better than the previous struggling times, but this is not a satisfactory revenue that can ensure sufficient profitability from the operation considering the increase in the cost of products and salary expenses every year of their employees (Statista, 2024). So, the business is facing challenges in meeting their expected result from the operations that they are planning in the developing market. 
ORION Consultancy is an expert firm to support these types of issues by providing good support through analysing the background context and existing issues to provide feasible solutions to those businesses. Also offering financial advice by finding out the existing challenges in their operation that are making their weaknesses more prevalent and causing losses on the business. With practical experience of several years in this field, ORION consultancy assist business through creating sufficient materials and strategic planning that can help business to utilize their competitive position more effectively.
As the business problems in increasing and stabilizing their revenue streams in this report various analytical framework to dissect the challenges faced by the hotel so that the internal and external factors that are influencing the performance of the hotel can be assessed. Different types of relevant models and theories will be used to understand the feedback mechanism and reputation management of the hotel to gain a comprehensive inside into the situation and provide possible solutions to the business that can help them to gain stable upward profitability trend in their business (Lee et al, 2017).
[bookmark: _Toc167398356]Analysis of the Issues: 
The problems that are troubling the business might be multifaceted and it requires a thorough examination of the problems and the factors that affect them. Dhaka Regency hotel & resort has few issues that interrupted their business occupancy rate, change in operational expenses and quality of housekeeping services. Changing consumer demands, maintain the quality standards, online reputation management etc. affected the operational expanses of the hotel as well as the occupancy rate is hampered. The gap between expectations and the service delivered by the hotel can be the result of various internal and external factors which need to analyse to gain a proper insight into the revenue stream and reputation management of the hotel (Baron & Armstrong, 2007). In 2024, their revenue $56 million. However political imbalance interrupts the operation of the business in 2023 (Bangladesh monitor, 2024). The occupancy rate was getting down and expenses were high. GDP is getting lower than expected (Figure-1), Inflation rate is getting higher that cause the expenses of food is getting higher (Figure-3), but the wages are not increase on the base of inflammation (Figure-2). Foreign asset and domestic assets are hampered as well as the reserve money is getting lower than expected due to inflation (Table-3). But the revenue did not change significantly (Figure-4). In 2023, RevPAR was $1065.8 but in 2024, RevPAR grown in $1292.5 (Source: Appendix). Here if hotel businesses cannot differentiate themselves from their competitors are often seen to struggle to attract guests and increase the revenue from selling their services or distinctive amenities to the customers. The case study of The Park Hotel was revitalized the brand through few analyses such as- SWOT, Porter 5 forces, PESTLE, VRIO, BCG etc. Then they find out the solutions and the recommendation for targeting the market of the hotel and made an action plan that made a clear view of implementation of those recommendation (Avery and Dev, 2016). Below, I have discussed the PESTLE, SWOT, and TOWS for analysing the issues to find out the any external factors be contributing to the problems the hotel is experiencing, an overview of the hotel, the strengths, and the areas for consideration as well as highlighting the possible future directions for the hotel.
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[bookmark: _Toc167398357]PESTEL Analysis
To understand the analysis of external factors for Dhaka Regency hotel is given below:
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Political: The political landscape in Bangladesh can often influence the hospitality industry in the country as to provide more assistant to the businesses of a regulation modified along with policies so that the revenue generation for the government in charge can increased (Rezvi, 2020). Taxation policies or labour laws are often change by the unstable regulatory system in the country who is directly impact on the hotels operations and profitability as well as VAT over the time (Mowla, 2024). Failing to maintain the inflation, the government has changed the regulatory policies numerous times with increased the price of raw materials for the hotel creating a bed exposure of the business to the market (Burnes, 2014).
Economic: To state about the economic factors, the economy of Bangladesh is experiencing a growth in the GDP but the real income per capita among its citizens is not that satisfactory. After the COVID, GDP is slowed down as the price of raw materials and scarcity on supply of gas and electricity (World bank, 2024). So, the purchasing capability of hotel rooms and amenities offered by Dhaka Regency can be purchased by fixed and small group of customers to ensure the revenue generation process. Due to this reason economic downturns are often making the situation worse as the reduced travel budgets among the target customers impact decreased acceptance of the hotel among the travellers and other spending in the process (The Financial Express, 2024). So, due to this unstable economic situation in the market, the exchange rate and consumer spending keeps changing in Bangladesh, creating a tough environment for the businesses and increase their earnings from the operations in the market.
Social: Socio culture trend and lifestyle preferences among the normal citizens in the country are not mature enough to take services from the hotel often customers try to find budget hotels in this country while they are travelling (Ogunnaike et al., 2022). So, luxury hotels like Dhaka Regency must find opportunities and marketing strategies to get up to changing preferences among the target customers in the market to generate increasing acceptance and ensure a better exposure of the business in the market (Cetron & Davies, 2020). To generate sufficient sales, often such luxury hotel businesses try to attract the customers through few types of campaigns and budget deals so that the customers can get a habituated with the name of the brand and get habituate with the lifestyle (Brierley, 2006).
Technological: The development of technology factors in the country have increased the acceptance of the hotel which is only the positive factor in this case that drives the business towards their success. Automation and online booking platform have made it easier to book hotel rooms and take services from the hotel in the country (Buhalis & Costa, 2006). Benefits have transformed the hospitality industry in Bangladesh which has leveraged technology to enhance guest experience and stay comparative in the market (Hassan, 2021). Though there is still a gap in taking sufficient cyber security measures and ensuring data privacy in the process but the hospitality industry in the country is going through a positive transformation to address all these beneficial factors in its process (Christensen,2000).
Environmental: Often environmental regulations are not properly implemented in the market which creates loopholes for the business to exploit their opportunities creating a distrust among the concerned customers of Dhaka Regency.
Legal: The legal environment for the business is getting receive which time which is regarding
compliance and legal frameworks followed by the business so that the hospitality industry can be reshape, and a good outcome can be ensured from the operations of the businesses (British business bank, 2023). Different local government control regulators often visit the hotels and if there are any issues regarding the management of the quality of hotel services then a fine is implement in the process for making the business event about their improvement options and promote responsible tourism in the sector (Buttrick, 2009).

[bookmark: _Toc167398358]SWOT analysis:  SWOT helps to identify strengths, weaknesses, opportunities, and threats for a specific project or your overall business plan to identify the areas of improvement, capitalize on advantage and mitigate the risks to stay ahead of market trends (CIPD, 2024). SWOT analysis for Dhaka regency hotel and resort are stated below:
	Strength:
· Hotel’s location is near to the airport.
· Excellent MICE services.
· Strong independent hotel with brand image to its target customer.
· Advanced technology using as well as F & B service is available in 24hrs.
	Weakness: 
· Structural problem as its lobby starts from 5th floor.
· Staff is not courteous, not properly familiar with adequate.
· Slow services, not have proper toiletries.

	Opportunity:
· Vast number of foreigners visit Bangladesh.
· Competitive price for quality of services.
· Significant profit on every sector.
· Tie up with big business, providing services to make profit.
	Threat: 
· Must compete with other rivals as they are strong to attract foreign and domestic customer.
· Political instability.
· Changing laws and legislation.





[bookmark: _Toc167398359]TOWS analysis: TOWS analysis is a strategic option based on SWOT analysis with focus on external factors to develop effective strategies to achieve a competitive edge and deliver exceptional customer service (Juhl, 2017). Urla had trying to find the alternative tourism where they analysed it with SWOT after that they optimize their findings with TOWS enlighten it towards the owners as well as the stakeholders (Pirnar, Kurtural, & Eris, 2019). The TOWS of Dhaka Regency Hotel and resort is given below:


	SO strategy:
· As this hotel is situated at a prime location, so lots of foreigner find it easily.
· With excellent MICE service, they are marketing their services through social media.
· Hotel can focus the EPZ and their industrial belts area’s customers.
· Using advanced technology and providing quality service by tie up big business to make the business flourished.

	WO strategies:
· There lobby start from 5th floor, but they got marketing in substantial number of extents.
· Staff is not courteous, but quality of services can enhance the hotels productivity.
·  Significant profit and tie up with big business can speed up the services and they can budget to supply more toiletries.

	ST Strategies:
· As it near to the airport so it will be easy for foreign and domestic customer to find out.
· Excellent MICE services can attract the customer while its politically stable.
· As the hotel has brand images, they can invest money to embrace the law and legislation.
	WT strategies:
· It is a standard building with a gorgeous look.
· Service can improve that follows under the new laws and legislation.
· Organising staff training can hold in flexible condition by avoiding major political issues.





[bookmark: _Toc167398360]Recommendation and Change Management
The issues that suffer Dhaka Regency Hotel & Resort needs to identify and solve for better performance and growth. For identify the problem company needs to gather the data from interviews and surveys, checking the KPI performances, and observing work processes (Insycle, 2021). Now before stating the requirement of change management in this case first the recommended steps need to evaluate to suitable theories so that the foundation behind those recommendations were cemented. However, the Root Cause Analysis can be applied for identify the causes of the problem, its root causes. Then investigating the factors of creating problem. After that making strategies to overcome the problem (Landau,2023). To quantify the problem at a different scale, the Six sigma approach can help in providing the definition and analysis to the existing problems with proper measurement so that the improvement can brought in this process to properly address its revenue and profitability challenges over the past years (Fisman & Sullivan, 2014). Dhaka Regency has been facing problems in gaining sufficient attention from the target customers rather than growing it overtime they need to analyse their existing problems and challenges to take sufficient actions against those challenges to mitigate the problems and bring a better solution from the process. 
[bookmark: _Toc167398361]The six-sigma approach: 
The six-sigma approach is explained below:
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Define 
Defining the problem for improvement is the first step in this process to identify the specific areas of the business where the revolution process can optimise to get better result to increase in room occupancy rates or acceptance among the customers (Pyzdek & Keller, 2019). Additionally, the reduction in operational expenses then also ensure if the definition of the problem can indicate the potential solutions with proper measurement (Gino, 2018).
Measure
When the problem is identify measuring the relevant Matrix to understand the current context of the problem is require so that the income source of the hotel can developed to increase customer satisfaction overtime (Hammer &Champy, 2009). Measuring the intensity of the problems is very much important to tackle challenges in most places comparing the priority of the challenges to be mitigate in the business management. Though there might be diverse types of factors that are acting the reduction in revenue generation and increase in operational cost, but the fall in the average revenue per room and occupancy rate at the most crucial factors having the highest importance for making of challenges more critical (Hayes & Ninemeier, 2016).
Analyse
After the analysis of the root causes of the identified issues using statistical tools and techniques, the impact of the probability factors on the business can quantified and inefficiencies in the process are solved with suitable actions in the business market (Davenport & Stoddard, 1994).
Improve
As the business is finding the challenge to be tough to manage, they need to evaluate the analysed factors in this case so that they can ensure a better response from the business stakeholders in generating sufficient profitability from the business operations (Eisenhardt & Sull, 2001). When the processes are optimised, guest satisfaction level can be checked to get a closer look on the strategies that can ensure a workflow optimization in the process and reduce the expenses that are incurring in the process to make the business suffer from various issues that are hindering their growth and progress in the business market (Hitt, Ireland, & Hoskisson, 2016). Usage of sufficient technologies in this case often solves the problems faced by hotel businesses as the customers get more access.to the offerings made by the business in the market (Rogers, 2003).
Control
When the problems are analysed and the solutions are identified, then controlling the whole situation to ensure the best usage of the existing opportunities in the market can help the business to improve their condition in the business market (Jones & Lockwood, 2002).
 Overall understanding of the control process can help businesses to maintain their reputation in the market and find a better approach to the existing problems so that those problems do not impact their business anymore. According to Blue Ocean strategy, When the problems are under control then implementing business opportunities becomes easier (Kim & Mauborgne, 2015).
[bookmark: _Toc167398362]5- Whys Technique
Now to understand the existing problems in depth. Five Whys technique is a highly effective to find out about the underline causes of problems in the market beyond surface level symptoms and addresses the fundamental reasons by taking the steps to solve the problems (Lean Enterprise Institute, 2018). Below here the steps are explained:
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First, detect the problem that are making the business to miss their milestones overtime. In this case of Dhaka Regency hotel, the problem is the decline and unstable revenue generation and profitability despite of having a prime location and reputation for luxury hospitality in the sector. This problem needs to analyse carefully to get a better result out of the existing opportunities in the market (Cetron & Davies, 2009). 
Now finding the reason to help in understanding the factors that might affect the overall situation in this case (Christensen, 2000). Finding the reason for decline in the revenue and profitability can show the overall factors that affecting the hotel in this case.
Exploring the underlying factors that are contributing to the problem needs to be analyse so that there decrease in occupancy rate can be solved through potential measures (Christensen et al., 2018). The overall situation needs to be developed through a close inspection in the market so that using they visit resources in the country the business engages a better result after providing services to their target customers (Sutton & Rao, 2014).
If the second level cause is identifying the reason behind the factors developing in the process needs to be investigate (Eisenhardt & Sull, 2001). Why the occupancy rates are falling needs to be analyse in this case so that proper actions can be taken in the administration of the hotel that can provide them with the better result in ensuring the cell of the hotel rooms to be stable (Webster and Ivanov, 2014).
If the problems are solved by this level, then this process has effectively found out the factors and brought a proper solution to the process (Subramaniam, 2011). But if the process does not find the exact solution to address the problem, then the process of identification and evaluation of the problems need to be repeated so that it can uncover the root cause of declining revenue and profitability in the business market (Enz, 2010).
[bookmark: _Toc167398363]Galbraith’s Star Model:
[bookmark: _Hlk166971746]Among the suitable options for evaluating the existing operations, Galbraith’s Star Model is a strategic management framework that emphasizes the alignment of various organizational elements to achieve effectiveness and performance (Kipping & Clark, 2012). To evaluate the underlying factors that can help this business to recover their position in the market, this model based on the context of Dhaka Regency needs to be explain:
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First, the strategy of the business needs to be there a lot on Saturday so that it can provide a better framework for the organisational decision-making process to allocate their resources to different divisions of the business that can provide a better solution to the existing problems in the business market. Here the reduction in the occupancy rate may be tackled through modification in the business in a unique way in the market (Whittington, R. et al, 2020). So, the target customer segments can put a better attention in the business operation outlining the key objectives such as revenue growth and brand reputation management in the business market (Lashley & Morrison, 2001). If the business has their own goal and objectives in operating their business in the market, then HR need to employ sufficient researched operations in the market to get required attention (Whittington, R & Molloy E, 2005). By aligning the strategic management of a business with the objectives of a business along with market dynamics and capabilities of the prisoner a clear road map about providing the best service to the customers and sustainability in the goals of the business overtime can be ensure (Galbraith, 1973).
After that, the structure of the business and administration hierarchy needs to be formed in such a way that the roles and responsibilities allotted to the employees are responsibly managed according to their calibres in different distinct sections. When the employees can develop and emotional relationship with their workplace, they tend to perform in a better way so that the business can run smoothly gaining more profitability from the business operations (Kotler & Armstrong,2018). In this case the structure of Dhaka Regency hotel needs to be designed through experts that can help in meeting its strategic objectives while facilitating coordination among the employees in the decision-making process of the business. Among the common operations that might need improvement can be stated as marketing needs to be responsive enough to the queries of the customers so that the customers can feel the support provided from the business executive in this process of providing everyday experience to their stay over in the hotel (Kotter, 2012).
After these steps, process restructuring needs to manipulate carefully so that the workflows and routine works can be changed carefully to maximise the satisfaction among the customers in the hotel (Lashley & Morrison, 2018). Operations such as reservation management or housekeeping protocols leads to be evaluated properly so that the quality assurance measures can eliminate any type of bottleneck in the process and adopt the best practices in the industry so that the operational efficiency of the business among the competitors in the industry can be managed(McGrath, 2009).
As employees are the main driving force of an organization, they need to be supported properly so that they can put their best in the operational processes of the hotel business. Rewards systems needs to be incorporated in the operational mechanism so that through incentive that desired behaviours among the employees within the organization can be ensured (Jones& Lockwood, 2002). Different types of activities based on the performance such as employee recognition program and career and sessions can be offered to the employees so that they can also make their vision aligned with the organisational vision in this case and provide a better service delivered to the guest that can contribute to the growth of the revenue generated from the process. Goals achievement can be expected from the business results in the market through efficient practices (Mavridopoulou & O’Mahoney, 2020).
As the quality of the service enjoyed by the customers will be directly connected with the services offered by the employees, people practice in Dhaka Regency hotel needs to be developed so that suitable policies and initiative related to employee recruitment development and retention in the organisation can be ensured. To provide sufficient training for the employees the quality of the service offered by these employees to the customers can be improved and the better result from the satisfaction of the customers in the market (Grant, 2016). By cultivating a culture of employee engagement, empowerment, and accountability, Dhaka Regency can build a high-performing workforce that contributes to its success. Super staring a network in the organisation employees will support themselves to get a better benefit out of the existing of efforts in the market and then cultivate a culture of employee engagement and empowerment which will eventually contribute to the accumulative success of the business in the market (McGrath, 2013).
So, based on Galbraith’s start model, business needs to structure the processes and strategic management systems in such a way that can foster a synergy approach the organisation while providing the best possible services to the customers which can help in establishing the experience in the mind of the customers which will help them to reconcile the hotel to stay when they need (Galbraith, Downey and Kates, 2002). The interconnectedness of strategy, structure, processes, rewards systems, and people practice in driving organisational effectiveness at Dhaka Regency Hotel & Resort can enhance its competitive position, improve operational performance, and deliver exceptional guest experiences in the business market.
[bookmark: _Toc167398364]McKinsey 7S model
To be more specific about the recommended steps in the business market that can help the business to attain their expected position in the market, the Kinsey 7S model can be remarkably effective in this case to deliver the expected results from the process (Cox et al., 2019). The steps are explained below:
                                   [image: ]                Source: Stanke (2014)


First, the systems that can facilitates the execution of task within Dhaka Regency hotel, for example inventory management and quality control protocols along with the feedback mechanism needs to be developed in such a way so that the customers can rely on the services provided by the business in this case. Such systems in the business market can optimise the operational efficiency in the process and get satisfaction from the customers in the market (Newton, 2010).
An especially important among the employees in the organization as the competition with the other business differentiated by the skills there on employees have served the target customers in the market. At Dhaka Regency staff should causes not only technical skills related to the hospital management part they also ensure the development of soft skills such as communication and problem solving in the customer service delivery process so that the customers can get a value-added service from the skilled employees of the business (Tushman, M. L., & O &C. A., 2002). In this case Dhaka Regency hotel and resort needs to invest more in employed training and development programmes that will enhance their skills existing in them provide a better assistance in those so that the customers can feel the premium vibe in the service delivery process.
The principles among the employees are often responsible for the behavioural patterns among the employees within the organisation (Andrew, Pinfield, and Rutter, 2019). As Dhaka Regency hotel is trying to ensure excellence, they need to respect diversity management and customer centric mind set among the employees recruiting employees from the sorted candidates in the market. If the organisation of culture is strong enough to foster a better culture based on the shared values between the organization and the employees, then teamwork among the employees can provide the business a better position in the business market (O’ Mahoney, 2021).
Every successful business is led by strategic and visionary leader in the market who led the approach adopted by the management and influence the organization positivity (Mintzberg, Ahlstrand & Lampel, 2009). The employees at Dhaka Regency hotel need to be directed in such a way so that they are adaptiveness and empathy can help them embrace change which is excellent to contribute to the success along the process. In this case having suitable leadership for the business for aligning the employees with organizational goals needs to be ensured.
Organisational human resources including employees at all levels needs to be developed after recruitment properly so that talented individuals are aligned with the values of the business and causes a better set of skills can demonstrate a commitment the to the organisation and deliver a better service in this case (Hayes & Ninemeier, 2016). When the employees are trained properly then a comparative advantage can be received by Dhaka Regency hotel can be enjoyed along with sustainable growth in the next years.
Along with all this factors structure of the business needs to be evaluated with such care that the structure in the management system can instruct employees in a logical manner and provide a better solution to the customers within the shortest period. When the organisation will have a better structure and systems management, they the business will be strong enough to survive the existing and arising comparativeness in the business market (Jensen, 2014). For achieving a long-term success from the operational processes of the business ensuring the implementation of right strategies to structure the operational processes can help Dhaka regency hotel to increase is occupancy rate and get a search in the revenue generation process through providing a quality service to the customers using their investing resources in the business.
[bookmark: _Toc167398365]Recommendation from Change Management 
(Unfreeze, Change, Refreeze)
After the required solution to the existing problems has been identified the change management process needs to be evaluated in such a way that the sustainability of the solution in implementing in the process can be ensured (Johnson, 2005). The change management process in this case can be segmented into three steps which are discussed below:
[image: ]Source: Slide Model (2023)


Structure in the entire system needs to be unfreeze so that any change in the process can be welcome by the concerned parties in this case. The implementation of the changes in the process needs to be planned carefully so that the suitability of implementing such changes in the process can have a positive impact in the overall understanding of the customers about the value that are been delivered to them by the employees in business (Hammer & Champy, 2009). So, through unfreezing change management options in this case can help the hotel in preparing for the modification process and get a better outcome when the changes are being implemented throughout the whole business processes evolving the total system into an efficient one.
After the structure and systems unfreeze, suitable strategies need to be implemented in the process so that the strategic management can help in generating the expected outcome from the business market. Changing the right factors in the business and managing the structure of policies with the institutions in the market can get a better acceptance from the customers in this case (Fisman & Sullivan, 2014). The change management needs to be done in a proper manner so that businesses can ensured a smooth transition into the newly structure administrative position in the market while insulin customers and an interrupted experience offered by the business in this case.
When the implementation process is completed then a Refreeze the entire process can generate a better understanding and perspective about the business process in this case. Refreezing the structure with suitable system policies can help the process to remain unchanged by any other factors that can adulterated the regulations in the process and generate any unintended outcome from the business market. With a view to achieving a maximum benefit from the operations of the hotel, Dhaka Regency needs to ensure that if their new structure and strategic orientation is effective, then nothing can change their operations management collaborate with stake holder to get a better result out of the exiting issues in the market.
For achieving business success TQM (Total Quality Management) can assist, training, and monitor the employees to foster customer loyalty and achieving long term success (Hussain et al., 2020). According to the case study for TQM and hotel performance (Wang, Chen & Chen, 2011), Market orientation and TQM are linked to the overall performance of the hotels. To adapt those may enhance the productivity and understand the external factors that helps to build strong marketing strategy and track innovative technologies. As an example of Marriott Hotel International have using TQM to ensure decent quality services to their guests (Mukherjee, 2016).
[bookmark: _Toc167398366]Action Plan
After finding out the solutions that can provide a better assistance to tackling the challenges that hospital businesses are facing, by selecting suitable action steps that can provide a better support to implement their strategic planning to achieve their goals in the market. Action plans needs to be developed based on a secured and precise period so that the planning of maintenance this action can be properly directed the employees by the leaders in the organisation to get a better outcome than the previous times (Noordzife, 2014). So, the action planning needs to be developed with sufficient explanation to the planning that can deliver the required services to the business in the market. Action plan for Dhaka Regency hotel to implement the suggested changes in their corporate structure has been given below: 
	No
	Main Problem
	Solution 
	Desired Outcome
	Time Scale
	Completion Time
	Planned Budget (£)

	1. 
	Reduction in occupancy rate
	Providing
attracting
offers and
value addition
services to the
customers,
their attention
can
retained by
the business.
	More positive
feedback
from the
customers
will allows them to
spread word of mouth to
increase the
sales of the
business.
	6 months 

	31/12/2024 

	5000


	2. 
	Increase in
overhead
and
operational expenses
	Finding the right solution to the supplier of raw
	The expenses
need to have a stable
growth but a little amount over time
	3 months
	31/09/2024
	4000

	3. 
	Inferior quality of housekeeping service
	Proper training can provide and evaluate plans according to the training
	Enhance guest satisfaction level and upgrade guest satisfaction level
	2 months
	01/08/2024
	2000



[bookmark: _Toc167398367]Conclusion
My deepest thanks for Dhaka Regency Hotel & Resort to give us a chance to analysis and explore the issues. I am trying to find out the recommendation and change management process by using few theories for consideration. However, travelling is one of the most crucial factors in the development of human civilization, to proper management of the convenience offer to the customers in the hospitality sector, can be delivered to the future generation to ensure the sustainable result from the operations of businesses (Kotler, Bowen & Makens, 2014). While operating in the market, businesses might be exposed to several types of challenges which can create a challenging environment for them to make profitability with time. Likewise other hotel business in developing countries, Dhaka Regency hotel also faced similar challenges which has been carefully identified from the operational process in the business market. Throughout the changes in the economic context and the market opportunities to provide value addition services to the customers, hotels businesses suffered a lot as the expenses in providing services to their customers has become higher and to remain competitive in the market as they could not increase the fees of the rooms by that amount. So, over the past five years, the business has been experiencing a dramatic fall in their profitability and the growth of the business has been hindered. So, to ensure a better strategic management of the business, suitable operations have been suggested along with the process of immolating those changes in the market so that the outcome from business operations can generate sufficient success from their operations management in this case. By understanding the political, economic, social, technological, environmental, and legal landscape, Dhaka Regency can anticipate opportunities and threats, formulate strategic responses, and enhance its resilience in the dynamic hospitality industry.

Appendix:
In 2023; Total revenue (TR)=$47 million
[bookmark: _Hlk166807343] Available rooms (Ar.) = 210
Total room revenue=TR/Ar.=$223809.52
[bookmark: _Hlk166809585]RevPAR=Total room revenue/Ar.=$1065.8
In 2024; Total revenue (TR)= $56.6 million=$57 million (nearest number)
Available rooms (Ar.) = 210
Total room revenue= TR/Ar.=$271428.6
RevPAR= Total room revenue/Ar=$1292.5 
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Figure 3: Inflation (Base: 2021-2022, y-o-y, %)
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Table 3: Monetary Program Performance

FY20 FY21 Fr22 FY23 FY2a
Target Actual
Actual Actual Actual  Actual una)  (Dec23)
Net Foreign Assets 102 277 119 234 a7 218
Net Domestic Assets 134 93 172 213 11 162
Domestic credit 137 104 162 153 154 17
Public Sector credit 534 217 29.1 358 310 180
Private Sector credit 86 83 137 106 110 102
Broad Money 127 136 9.4 105 100 88
Reserve Money 157 24 03 105 6.0 20
Inflation (end of period average) 56 56 6.1 9.0 75 97
Real GDP Growth 34 69 71 58 65 60"

‘Source: Bangladesh Bank and Bangladesh Bureau of Statistics. *FY24, Q1 provisional GDP growth
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