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Marketing strategies are the vital things for developing any type of business. There are various types of business strategies for different types of companies. In this assignment the example of Bentley Motors Ltd has been taken and it has been demonstrated how the company has expended its market all over the world. 
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Task 1A   
[bookmark: _Toc522561687]1.2 Marketing process
[bookmark: _Toc522561688]1.2.1 Analysis on mission and objectives 
· Mission  
The mission of the company is to be a creative, and socially responsible motor company in the world through innovation in new motor vehicles and services and ultimately to be a successful company through the fulfillment of customers’ satisfaction for long time. 
· Objectives
To earn highest profit in the international automobile market 
To be the best company in the international market by fulfilling the needs and requirements of the customers
To be an employee-based company through providing various employee benefits and
To be a socially responsible company by performing various corporate social responsibilities
[bookmark: _Toc522561689] 1.2.2 Situation analysis
· PESTEL  
The PESTEL analysis is done to identify the strengths and weaknesses of Bentley Motors Ltd. The PESTEL analysis is the following:
	Political
	Negative:
· The political environment all around the world is dynamic but this has fewer effects on the business as the car industry has no significant impact upon the car dealer and manufacturer with new rules and regulations. However, the present political situation is tightening the fiscal policies all over the world creating many challenges for the car dealers in China, the US, the UK and some others. This is negative news for Bentley as the company deals with luxury cars the sale of which is dependable on the economic condition of people (Businessessays.net. (2018). 

	Economical
	Negative:
· Economic condition all over the world has affected the car industry around the world. The company sells the highest quality class of automobiles and hence, the sale volume of the company depends on the economic condition of the people. Besides, the fall of Euro will also affect the business of the company in many European countries. The tightening fiscal policies will also affect the business of the company. 
· The slowdown of China’s GDP will also hamper the growth of the business of Bentley Motors Ltd leading to the slowdown in the business of the company (Businessessays.net. (2018). 

	Social
	Positive:
· With the social development all over the world, the consumers have become smarter and luxurious. As a result, the needs and requirements of motor vehicles are increasing. This is positive for the growth of business. The pioneers of Bentley should take this opportunity to grow the business. 
· The consumers are becoming health and environment cautious and hence, they now tend to environment-friendly products. Bentley should manufacture environment-friendly vehicles to gain competitive advantage. 

	Technological
	Positive:
· Many technological changes and developments can be found in automobile industry all over the world. The pioneers of Bentley should manufacture advanced vehicles to make less consumption of petrol and for making environment pollution free. Thus, Bentley can produce sustainable products to increase sales and productivity (Businessessays.net. (2018).  

	Environmental
	Positive:
· People all over the world are becoming environment conscious and hence, they are demanding eco-friendly vehicles to reduce pollution. Bentley is manufacturing advanced vehicles that reduce the pollution. This is a positive aspect for the company to develop its business. 

	Legal
	Negative:
· The rules, regulation and the policies of the government of the UK and other countries can affect the business of Bentley and its customers. The higher echelons of Bentley Motors Ltd. Should abide the tax policies, employment policies and some other rules and regulations related to the automobile industry (Businessessays.net. (2018). 


Table 1: PESTEL analysis of Bentley Motors Ltd
(Source: Created by the learner)
· SWOT 
The following is the SWOT analysis of Bentley Motors Ltd for identifying the internal strengths, weaknesses, opportunities and threats and make a market analysis:
	Strengths:
· The main strength of this company is its brand image in the luxury car market all over the world. The reputation of the company is the ultimate strengths for which the customers know that the products of the company are designed uniquely, are of best quality and ultimately they will have an excellent experience. 
· The prices of the car is comparatively low than other competitors. With this strength, the company can expand its business (Businessessays.net. (2018). 
	Weaknesses:
· The main weakness is that the company is suffering its financial performance. The company has to be strong more financially to grow in the market. 
· Only the small wealthy market will not do for the company. The company has to spread market broadly (Businessessays.net. (2018).


	Opportunities:
· The affluent class in china is creating demand for luxurious cars. This is an opportunities with the chiefs of Bentley for growing its business.
· Globalization all over the world is also increasing the demand for luxurious cars (Businessessays.net. (2018). 
	Threats: 
· The automotive industry is becoming highly competitive and the profit margin in automotive industry is decreasing day by day. This is a treat.
· The economic downfall all over the world shows a negative sign for the growth of Bentley Motors Ltd (Businessessays.net. (2018). 
· Customers are demanding high quality of vehicles with low price creating a threat for the business of Bentley Motors Ltd (Businessessays.net. (2018). 



Table2: SWOT analysis of Bentley Motors Ltd
Source: Created by the learner
· Porter’s five forces 
To analyze the company’s competitive strategy Porter’s five forces model is used. There are five forces under this Porter’s five forces analysis. The below mentioned is the Porter’s five forces analysis through which the competition intensity is measured and profitability of Bentley Motors Ltd:
Threats of new entrants: New entrants will try to enter in the automotive market for high profit. The new entries will decrease the profit of the company. Here the threats of new entrants are high and hence, it is necessary to resist the new entrants in the industry (CaseQuiz.com. (2018). 
Threats of substitute: Competitors in the market can manufacture substitute car and they can provide substitute service. Hence, the threats for substitute are high here. The pioneers of Bentley should innovate something new and should provide the customers at a lower price. 
Industry rivalry: Higher capital is necessary to enter into the new car market and to run the automotive industry all over the world. Hence, the threat of industrial rivalry is low here (CaseQuiz.com. (2018). 
Buyer’s bargaining power: Despite many car models, there are a large number of substitutes in the car market. Customers can shift to the other competitors and hence, the threats of Buyer are bargaining power is high. Bentley should retain customers through pricing strategy with good quality. 
Powers of suppliers: Suppliers in automotive industry rarely switch other automakers at once and hence, the suppliers of Bentley will not switch to other automakers. It will be a loss for the suppliers. Hence, the threats from the suppliers are low for Bentley.
[bookmark: _Toc522561690]1.2.3 Marketing strategy
Through its marketing strategy, the pioneers of Bentley achieve the objectives of its business. 
· Segmentation 
Through market segmentation, Bentley subdivides its potential customers based on demography and psychograph. Through demographic segmentation, the company divides its customers based on age, family, size, income and occupation (Leimbach et al., 2015). The company has produced different cars of different segments of customers. The psychographic segmentation, the company divides customers according to the lifestyles, behavior and activities. Thus, different cars satisfy different customers. Through this, the company avoids the loss. 

· Targeting 
The next part is to target the market. Through this targeting, the company targets a particular segment of customers to sell the products at maximum level. Thus, Bentley focuses on a single segment for maximum profitability of the company. Through the cost effective system, thus, the company makes maximum sales (Smith, 2016). 

· Positioning  
The company as noble as possible positions the products. It is unreasonable for the company to drop the high-class image of the brand. The chiefs of the company enlarge the market segment. It is advisable for the company to not only serve the wealthiest class of the society but it should be move to the middle class of the society. Many of the customers cannot buy the vehicles of the company for its high prices. Hence, the Bentley should position the quality products at a moderate price so that all segments can buy the products of the company. 
[bookmark: _Toc522561691]1.2.4 Marketing mix decisions 
· Products:  Bentley Motors are an automobile manufacturing company. They are one of the leaders of this industry and their chief items are luxury sedans and SUVs. The company is very famous for their performance as well. Other than sedan and SUV, there are also convertibles and coups that the company designs their cars (Hamzah 	and Sutanto, 2016).  
· Prices:  It is luxury car manufacturer therefore the price bracket is definitely on the higher side than normal car manufacturer. The quality and the performance of the company is very much a contributing factor for the company. 
· Place:  They are a global brand and present all over the world. They are a UK based brand and therefore majority of the Bentley cars are made in the Crewe factory, based in UK. 	
· Promotions:  They are a huge brand and the brand image is definitely created with right promotional strategies. In the past, celebrities have promoted their brand, which definitely says a lot about the brands presence. Advertisement and digital media marketing are some of the go to method of promotion of this company. 
· Physical Evidence: The physical evidence of the company is definitely the logo of the company. Other than that, the company had huge presence all over the world therefore the showrooms are the biggest physical evidence of the company.
· Processes:   The process of transaction is definitely offline. They have many stores all over the UK and other countries where they display their cars and the customers can easily avail their products from any physical store.  
· People: The people that work for Bentley are the representative of the company therefore; they are well trained to cater the needs of the customers. It is very important to have employees that understand the company’s values and able to serve the customers with dedication (Baker, 2016). 
[bookmark: _Toc522561692]1.2.5 Implementation and control

· Impact analysis: The impact analysis is very important of the company success. It helps in understanding the company’s position and how it can be bettered. Bentley Motor is a well reputed brand and therefore they have to especially take frequent inventory of the procedures and how they are measuring up to the expectation of the company. The consumer satisfaction depends upon this. The impact of the marketing will determine the company’s market share therefore; they have to be assured of that the company has implemented the marketing strategies properly in order to achieve the desired results. 
The company has to make sure that the company is meeting the customer needs and demands and the marketing strategy is catering to their target market of their company. Frequent feedbacks will help them in understand the customer needs and demand. That is the chief priority of the Bentley Motors. The first step of the process is impacts and the magnitude of the impact. Based on the impact the company will take required action as well (Sullivan et al., 2014). 	 

[bookmark: _Toc522561693]1.3 The role of marketing in creating value for customers
Marketing has a great role in creating value for customers. The following are the marketing mix that create value for customers. 
· Products: Products of Bentley are the things for which the customers pay price to the company. Hence, the various types of vehicles create value of the company in the minds of the customers. 
· Prices: Price is the second vital factor for the value of the company. If the price is moderate, then the customers are satisfied by the price fixed by Bentley Motors Ltd. Moderate price attracts large number of customers in the company. 
· Place: Place is the market where the customers get their products from company. Bentley has speeded its products in different countries in the world and thus the market has attracted a large number of customers all over the world. 
· Promotions: Promotion has a great influence to attract customers and it creates value in the minds of the customers. Bentley Motors Ltd. promotes its products through various media of advertisement. One of them is the social media platforms through which a large number of customers are attracted (Posner et al., 2015). 
· Physical Evidence: Bentley has presented with its products in many countries all over the world. The company has identified itself and created its own value in the minds of the customers.
· Processes: The service to the customers is provided through various processes and systems. The supply chain process, delivery of products process all increase the value of the company. The more the customers get advanced service, they more they get attracted. 
· People: People mean employees in the company. The loyal employees in Bentley work with satisfaction and generate productivity in the company. The pioneers of the company, through various benefits make the employee loyal and thus, the value of the company increase in the perception of customers by good products and services. 
[bookmark: _Toc522561694]1.4 Stakeholder engagement and their impact on marketing activities on the organization 
Stakeholders play a vital role in the marketing activities in any organization. Bentley has engaged its stakeholders to gain marketing advantages. 
Customers: Customers has created many demands and needs for new products and thus, the demands have increased.
Employees: Create working environment and thus, enrich the culture of the company.
Government: The government gives support from various aspects to the company.
Shareholders: The shareholders give support and advice to the company from various aspects. 
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Task 1B   

Reflection of the tactical communication tools used to generate awareness and interest in the project
Many communication tools in a business organization help the organization to develop. In the above discussion, many tactical communication tools have been discussed that are used by Bentley to develop its market. The verbal communication tools are used to communicate the employees in Bentley like telephone. Telephones are used in the internal management for taking among the employees. The non-verbal communication tools are the newsletters, e-mail, letters in various department and others. Newsletters are used to transmit various valuable information among the employees play vital role in various departments of Bentley. Valuable information plays vital role for the progress of the company. Now it is the era of digital technology and there are various digital communication tools that are used for communicating the employees and other stakeholders. The first is the social media. The social media platforms are used to communicate the customers for marketing all over the world in Bentley Motors Ltd. The company to communicate internal and external stakeholders for the business of the company also uses the e-mail marketing. In my opinion, the pioneers of the company should use communication tools as much as possible for the progress of the company in the international market. 
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