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Success of a business entity, its competitiveness and its sustainability depends considerably on the real-time planning done within it and the effectualness of its decisions. However, businesses require adopting and integrating various tools in order to ensure real-time planning and improve their decision-making activities. One such tool widely adopted by businesses worldwide for enhancement of decision-making to cope up with the fast changing environment is budgeting. This study conducts a detailed analysis regarding the roles of budgeting and the manner in which it contributes towards managerial decisions for capitalising short run opportunities. Apple is the global technology giant concerned with designing, producing and selling computer software, consumer electronics and other online services with more than 137000 employees (apple.com, 2020). The study is going to evaluate the contributions of budgeting within this organisation.
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Budgeting 
One of the majorly used management accounting tools in businesses is budgeting. As mentioned by Saha (2020), the estimations of a business’s expenses and revenues for a certain period in the future reviewed and re-examined periodically is known as a budget. On the other hand, the processes that are utilised in order to prepare and integrate these budgets in a company is referred to as budgeting. The use of budgeting within businesses helps them in the evaluation of the presence of adequate money or funds in their context while planning for the attainment of funds. There is a variety of budgeting methods or systems adopted by businesses for the ascertainment of allocation of resources between the sub units in them. In addition to these aspects, this management accounting tool is also beneficial in nature for allocating resources to projects in an effectual way, monitoring business performance while managing its funds. The key reason for the usage of budgeting in an organisation includes the attainment of its planned objectives. An organisation’s management also makes use of budgeting for controlling performance and expenses to attain the objectives and budgeted targets.
Roles and advantages of budgeting 
As opined by Henttu-Aho (2016), the process and tool of budgeting is composed of a range of roles and advantages. Business organisations are significantly benefitted due to the use of budgeting in their context. They act as assistance for defining the objectives and goals of a company in detail. Budgets assist businesses in considering their future and implementing real-time planning for their future. On the contrary, budgeting is considerably advantageous to business enterprises in order to allocate the financial resources within them in an appropriate manner. In addition, businesses also consider this tool advantageous, as it helps in communicating the financial plans developed within them in an effectual way.
In this context, Savic et al. (2016) further mentioned that there is also a role executed by budgeting in terms of coordinating business activities performed in an entity. The tool is also beneficial for uncovering the potential drawbacks involved in business activities. All these roles and advantages involved in budgeting aids in ensuring the effectualness of decision-making within an entity through providing accurate information to its management. One of the key business entities showing the use of budgeting is Apple. Business Insider Intelligence (2017) highlighted the use of budgeting in Apple for the planning and allocation of costs for its research and development purposes. Apart from R&D budgets, the company is also noticed on creating several other budgets such as production budget, sales budget, marketing budget, promotion budget and such others. Preparation of such budgets act as assistance to the Apple in the different ways discussed above. This in turn benefits the company in making decisions in an effective manner even in a fast changing environment.
Advantages of budgeting within a consistently changing environment to help managers in optimised decision-making
According to Becker‐Peth et al. (2020), helping in making optimised decisions is concerned as the key way in which budgeting is considered effectual for business entities. This management accounting tool is essential to ensure the accuracy of making decisions in a business environment that is consistently changing. In this context, it is also observed that the application of budgeting systems assist businesses in their strategic planning. Considering these strategic plans, the managers of a company are enabled to implement their investing, financing as well as operating decisions for it. At the same time, budgeting enables business managers in forecasting revenues and expenses of an organisation, thereby helping in profit estimation. Based on such profit estimations, decisions are made so that the desired profits can be achieved. As a result, it can be identified that budgeting is useful for a company’s profit maximisation via effectual decision-making on forecasts.
However, Perkins (2019) further added that budgeting helps in performing variance analysis in a business. This is yet another way in which optimised decision-making is ensured in businesses because of budgeting. The analysis of variances in a company’s performance becomes easy by contrasting actual results against the results that had been budgeted. Whenever adverse variances are determined, the managers are enabled to make forward-looking decisions. The managers at Apple are able to make several forward-looking decisions to ensure that the variances in its performance can be eradicated. On the other hand, budgeting also enables companies in effectual pricing decisions. For example, in Apple, the cost margins are easily adjusted due to the use of budgeting. Based on this, pricing decisions are made in it. As a result, these are the ways in which budgeting helps in optimised decision-making even in a fast changing environment.
Evaluation of static and flexible budgeting 
Budget methods are of differing types. Stea and Andresen (2017) defined static budgeting as the budgeting technique that enables companies in budgeting in a way such that budgets once period remains unchanged before the budgeting period ends. As this budget method is not time consuming and preparing static budgets are extremely easy, preparing such a budget is advantageous. In Apple, this budgeting style is used for conducting the analysis of variances in addition to promotion of the culture of abiding by budgeted costs. The budget method also helps in making cost control decisions in the company, as the budgeted costs remain unchanged despite of any large deviation in activities in fast changing environment.
Samsung is a global technology company from South Korea with diverse range of products and more than 309360 employees with the vision of inspiring people and creating the future (samsung.com, 2020). Use of flexible budgeting is noticed in this technology organisation, which also has a rapidly changing business environment. Oyadomari et al. (2018) defined flexible budgeting as the budgeting tool that is flexible in nature and adapts to alterations in the business environment. Using this method is beneficial for preventing overspending in companies by being easily adaptable to economic conditions and its changes. The flexibility of the budgeting style aids the managers at Samsung to utilise the opportunities available in the market by making necessary adjustments to budgets. It also enables the company’s managers in adjusting costs as per changes in demand and cost margins, which is yet another aid for optimised decision-making in a rapid changing environment.
Pros and cons of participative budgeting 
As per Yuliansyah and Khan (2017), participative budgeting, other name for which is bottom-up budgeting, is yet again a budgeting style that helps businesses in optimised decisions. All managers and the head of departments of an organisation create budgets as per their own experience as well as available information in this budgeting style. Followed by this, approval is taken for the implementation of this budget from the top management. Using the budgeting method enables Apple’s managers in optimised decisions by considering margin pressures and external market situations, thereby making the budgets attainable as well as realistic. Contrastingly, as joint opinions of both subordinate managers and top managers are considered in this budgeting style, the decision-making of the organisation is more suitable to remain competitive even in the fast changing environment.
There are a range pros and cons associated with this budgeting style. For example, Derfuss (2016) opined that as individuals of a company at all levels are considered in this budgeting method, it is advantageous. Another pro or benefit of this budget includes the enhancement of employee motivation, clarification of objectives and goals of a company and effectual resource allocation, essential for dealing with the fast changing business environment. However, cons of this budget method include time intensiveness and the increasing possibilities of developing budgetary slacks in a company. At the same time, the budget also distracts managers of a company from operating and core business operations.
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Therefore, all the evaluations performed in this study facilitated in analysing the roles that budgeting plays in an entity for making its decisions and aiding managers. The ways in which budgeting helps organisations in remaining competitive even in a fast changing environment through monitoring performance and planning profits could be derived. Contrastingly, the ways in which flexible budgeting and static budgeting aids organisations in remaining competitive even in a consistently changing environment have been determined in the study. In addition, the pros and cons present in the participative style of budgeting could also be found out from the discussions. As a result, it can be concluded budgeting is of great significance for organisations operating in a rapidly changing business environment.
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