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[bookmark: _Toc5298122]Introduction:
The success of an organisation depends on the skills of the Human Resource managers of the organisation. The HR managers responsibilities for organisation content the planning development, Selecting and recruiting the right person, advocating for the employees, serving as the leader of changes etc. Better performance can be measured if HR managers can work for the organisation with a good bunch of skills in human resource management.The study result of the academic and employability skills of the HR managers of Zara has been organised in the assignment.
[bookmark: _Toc5298123]Academic Skills of HR Managers:
Academic skills are the basic skills for HR managers they need to follow for the perfect action they need to take for selecting the resources of the organisation. According to Ulrich, Losey and Lake (2016),Human Resource is a discipline that requires the leadership and management training to build the skills that business executives are looking for.The following are those fundamentals that an HR manager needs to understand according to the academic skills.
· Organisational Skill: HR entails a lot of functions including but not limited to recruitment, training, performance appraisals, individual development plans, and employee relation.According to Scoggins, Pollock and Pawlik (2018), an HR manager oversees all this function and must have a systematic way of going through all the processes.
· Decision-Making Skills: There is a lot of decision making terms in the HR section of an organisation. Recognising good talent is not so easy as it seems, because if the wrong person is selected for a specific job, preparing that employee for the job can be painful for the full organisation.
· Budgeting Skills: HR division also handle the compensation and benefits of the organisation and the same goes with training and development, social activity, performance appraisal etc. This activity has to be incorporated into their organisation's strategic planning and budgeting, taking into account each department's project and their individual functions. According to Werner, Anderson and Nimon(2019), the primary duty of an HR manager is to shorten the expenditure and not overspend on unnecessary activities.
· Empathetic Skills:HR department deals with a lot of people and their concern from workload to salary complains to a conflict in the workplace. For the manager of the human resource, the empathetic skills needed to understand the person before making the judgment about the person. As explained by Wilkinson and Johnstone (2016), it could be that the employee just needs to to get something off his chest and only need a listening ear or he might be airing his grievance so he can get help. 
· Performance Management Skills:The performance management refer to how the employees of the organisations are managing according to their performance and what should be the steps to be taken for the betterment of the employees for the better performance of the employees. This skill strongly depends on the skills of strong communication and interpersonal ability. With the other work, HR managers should not forget that they are here for listening to the employees and console them for the organisational betterment.
· Technological aptitude: The HR managers have to deal with all sections people.So, they need to be up to date about the technology that is used in the organisation and the system that is using in the departments as well. They as usually develop the system as per the working demand. If the managers cannot be updated according to the situation how he can manage the whole organisation with the human resource. So, the Technological part of an organisation should be up to date.
[bookmark: _Toc5298124]HR Managers Job-related Skills:
As an HR manager, the skill that requires for a faction retailer company are needed to be focused as the success of the organisation depends on how the HR managers are skilled explained byStranks (2016). Zara that is a fashion retailer organisation follows the rule of hiring the skilled employees including the HR managers so that all the employees they recruit become the skilled employees. The skills that are very much necessary for HR Management are:
· Communicatiion Skill: According to Muller and Murdoch (2016), human resource requires a lot of taking as without communication the organisation cannot be better profitable. HR managers need the skill as they need to understand peoples and according to their nature, the talking skill or convincing skill should be developed.
· Teamwork and Collaboration Skill: HR professionals are focused on finding and creating the best workplace possible, it is extremely important to find a collaborating team member so that the members can create the better work skill among them with working in the team. As explained by McGuire (2017), so that the team members can help one another and develop their own skills by adopting others best skills.
· Developing Employee Relationship Skill: Development in relation to other employees can develop a better work environment. Working in a friendly environment can help the managers to develop the work process for employees in a frequent way and the employees can also adopt that way very easily and that create a better work result.
· Onboarding Skill: Onboarding skills refer to the process where the employees turn as the assets of the organisation with the proper development process and so they don’t need to change the employees frequently that creates the extra cost and while testing the employees also create the decreasing profit money. The HR manager is very concern about recruiting the employees and before assigning them in work they like to train them as well and so they don’t need to change the employees.
· Negotiation Skill: A good HR manager have the ability of negotiation as with a better ability in negotiation helps to win the situation and make a great deal with the customers or the employees they are dealing with. When negotiation rolls around when an offer of the employee has been extended, there are typically two different sides. According to Tracey (2016), a strong HR manager  always deals with both the sides and creates the benefits of the organisation as well as the employees. Sometimes he negotiation pawer helps the managers to  avoid the unpleasant situation with the employees and the turnover from the organisation
· Problem Solving and Conflict Management Skill: It is not possible that all the employees of the organisation can get along with others in a good term in the workplace. That means in some point, employees get some conflict among them that relates work. So, HR managers are the person who only can solve the situation and creates a better working environment for the employees.
[bookmark: _Toc5298125]Reflection on Personal Skill:
To understand own capacity as the HR manager it is better to find the strengths, weaknesses, opportunities and threats in the sectors of human resource in the organisation. According to Santucci (2018), the analysis that helps to understand the quality of a person and how much needed to modify in that sector.
· Strengths:  The better communicational skill is the best strength of me, I believe. With the help of communicational skill, another skill has been also developed that is convincing people for the better profit of the organisation. Another skill that is presenting the organisation and another factor that is related to the employees. The other skills that are the technological software that relates to employees and business profit. I can take as much as work pressure for the time being and also I believe that training can develop the other skills that I do belong as negotiation, performance management etc.
· Weaknesses: Though I have good communicative skill but some time I hesitate to ask a question to other people. As I overthink what will other people think about me. Empathetic skill is also my weakness as I judge people very quickly. For the longtime meeting, I am not so comfortable as well. So, attending a long time meeting creates the boars and that is why keeping concentration on the meeting is not easy. This is the weakness of me and I believe the proper development process this skills can come to the strength as the development creates the weaknesses in strength.
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[bookmark: _Toc5298140]Figure 1. SWOT Analysis for HR managers.
Source: Annual Report of Zara(2016).
· Opportunities: Studying human resources management creates the opportunity to know how can one person control all the employees progresses and working capacity and other terms and conditions that are necessary for the job. Being a human resource manager can be beneficial as all terms of the business can be understood and that can increase the knowledge about the business.As explained by Kawai (2017) developing skills can create the opportunity to work smoothly and in a developed way.
· Threats: In the present time new concepts of skills are developing and this development is creating the competition. I believe that this competition is the main threat for me now. As explained by Burke and Cooper (2018), the HR managers have to become very up to date according to the time being. If I fail to update that can be threatening for me as it can lose me in competition. Insecurity about the job is also the threat for an HR manager as without proper work and skill no employees can be involved with the organisation for so long.
[bookmark: _Toc5298127]Development Plan for HR Managers Skill:
A development plan that can recover the weakness in the skills of the HR managers and helps to turn the weakness into the strength that can create opportunity has been developing here:
	Weakness in Skills.
	Way to Develop Skills
	Opportunities

	Hesitating to ask questions to others.
	More and more seminars should attend so that with others the skills for asking the question can be developed.
	With asking people to question the knowledge can be increased and the extrovert behaviour can be developed.

	Afraid of teamwork
	Creating a friendly relation with co-workers and trying to understand the people of the same team can create a way to behave in the right way with them and that can help to perform for a better result.
	With a better relationship with a co-worker can create a great interest to work and that develop the working skill.

	Lack of empathetic skill
	The more study about human behaviour can develop the skills of empathetic action. More seminar, the workshop should be attended for understanding human and so that the quick judgement cannot be created.
	The study will create the opportunity of understanding people in a great way and that will add an extra quality of the HR manager.



[bookmark: _Toc5298128]Conclusion:
The study focused on the HR managers skills that made Zara fashion very successful, as well as the study,  focused on the personal skill of a person who wants to become the HR Manager of the organisation. Human resource management has many academic factors that should be a focus on preparing for the management. The job-related skills are the must skills that help a manager to be effective for reaching the goal of being a very capable manager of the organisation. Though the assignment focused on the theoretical part of the HR managers skills that also focused on the study of the Zara fashion retailer companies HR management.
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