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Introduction
A marketing plan is a strategy that organizations use so as to prepare for the future. The goals and the objectives of a business is able to prepared effectively and in an efficient way (Melchiorre and johnson,2017). Before the organization makes a plan, it must first assess the market conditions in order to acquire information, following which an effective strategy is created to increase growth of the company and increase profits. Adverts for promotion were included in the plan, as well as the target market and consumer. Because it was focused on the hotel industry, this report plan contained an overview of businesses and their services. For a better understanding of the market position and competitiveness, a competitive analysis is given. The major goal of this study is to learn about and assess rivals that are active in the market and offer similar services.
Hilton hotels are part of hospitality industry, which offers a variety of services such as accommodation, foodservice, event planning, and lodging (Punchihewa et al., 2017). Conrad Hilton launched the Hilton hotel in 1919. The company's headquarters are in McLean, Virginia, in the United States. Because it has 570 locations with hotels in 85 countries, this hotel serves a global area. It caters to a wide range of consumers since many various sorts of individuals utilize its services. This hotel offers a variety of services to visitors and those who wish to stay. At a reasonable price, services such as spa, bar, and restaurant are available. Hilton hotel and resorts is the world's leading consumer brand, with luxury, superior, and extra deluxe guestrooms available (Hilton,2014).
Market mix
Product
Following the pandemic, the Hilton Hotel promotes services to both individuals and businesses. The majority of the services being offered are on a first-come, first-served basis. The hotel's competition is bolstered by its capacity to deliver services that go above and beyond what customers anticipate (Enz, 2009).
Price
The organization has put in place strict processes to ensure consumer engagement and satisfaction throughout (Applegate et al., 2008). During peak seasons when prices are high, the Hilton uses a skimmed pricing approach. This enables the business to optimize income during busy seasons (Chon, 2012). During the off-season, like after the pandemic, the hotel uses a marketing penetration rate, where it accepts client requests at a lower rate.
Place
Hilton is strategically located in the UK in places like the airports that attracts many consumers. The hotel's placement in the city's largest busy area is owing to its characteristics, which include hotels and resorts, airport hotels, and spas, which broaden the hotel's accessibility in terms of geographical location. (Enz ,2009)
Promotion
Award trips are the most prevalent promotional approach used by the firm. These tours are usually aimed at attracting new clients. They are provided with luxury packaging, which encourages potential consumers to choose the hotel above competitors (Chon, 2012). Advertisements, sales promotion, and public relations are all examples of promotional methods.
The Marketing Environment (Micro-SWOT) 
Strengths
The Hilton hotel has a team of highly competent, imaginative, and creative employees. This made it one of the key assets, and since innovation played a major role in the recovery from the COVID-19 epidemic, this will be a benefit for the Hilton Hotel. One of the advantages is the high level of health and cleanliness. Hilton follows strict hygiene guidelines, which will aid in the prevention of COVID-19, as cleanliness is one of the preventative strategies.
Weakness
Following and sticking to the covid-19 guidelines can be challenging and time-consuming. Because the hotel has a large staff and expects more guests, breaking the covid-19 norms and regulations may be simple. This will make it difficult for the hotel to ensure that the guideline is obeyed.
Opportunities
Because technology will play such a large role in the economic recovery, one of Hilton's chances is to improve in new techniques (Whitelaw et al. 2020). Within its context, Hilton has the chance to advance and produce innovations. Another possibility is the advancement of technology. Technology is changing in today's world, and this provides a chance for the hotel to take use of it.
Threats
The fear and the panic that are still in the people and the customers of Hilton are still a treat to them (Kaushal and Srivastava, 2021). Many people still have reservations about traveling, meeting, and socializing in public settings. The global economic slowdown is also a concern, as the epidemic has left a large vacuum in the economy, which will require a lot of effort to close. There is also competition from other hotels who offer the same services, as the hotel is a treat to them.
The Marketing environment (Macro) PESTEL
[bookmark: _Toc105504546]Political factors 
Since the Hilton hotel has got many outlets in the world, the political policies of the countries differ so the favourable policies that are placed by the government will determine the success of Hilton.
[bookmark: _Toc105504547]Economic factors 
Since the advent of the pandemic, the economy has suffered a significant decline. This will provide a hurdle to the industry's resurgence, necessitating a variety of incentives to persuade clients to visit the hotel. In order to tempt guests, Hilton should also set pricing in accordance with the economies of other countries.
[bookmark: _Toc105504548]Social factors 
With the high competition Hilton should look into ways in which it can be able to deal with it. By looking into their marketing strategies and giving out awards and trips to attract more consumers.
[bookmark: _Toc105504549]Technological factors 
With the evolution of the technology the Hilton hotel should take the advantage of the pandemic has improve its technology so as to reach out to more consumers.
[bookmark: _Toc105504550]Legal factors
[bookmark: _Toc105504551]Laws and regulations are vital in any sector. When it comes to marketing, Hilton should adhere to all of the legal processes in place. For example, the menu must comply with statutory requirements, such as giving low-calorie options to customers (Barth and Barber, 2017)
Environmental factors 
The client's decision for the sort of hotel will be influenced by environmental elements such as the temperature and weather. For instance, a client may select a hotel based on whether (Chan et al., 2018).
Creation of Customer Value and Engagement
To develop this, Hilton should provide value for customers and lead the market strategy. This is accomplished through deciding how to service consumers, determining the value of the offer, and developing market management strategies. 
 Also, analyze the market as well as the requirements and wishes of its consumers. This is accomplished through understanding the customer's feelings and desires through cultural beliefs. This is accomplished through understanding the customer's feelings and desires through cultural beliefs. The hotel should continue to meet these requirements and desires through market offers, which necessitates a thorough grasp of the market.  This will enable the hotel to manage and maintain its customers.
The Effective Use of digital Marketing
With the covid-19 pandemic many hotel industries closed many of it branches because of the lockdown measures that was put in place by the respective governments. Hilton hotel was also affected by the pandemic. In order to remain in the market, the Hilton hotel resulted in the use of the digital platforms so as to be able to reach out to many of its customers. 
Some of the digital platforms that were used included Facebook, tweeter, Instagram and also the hotels website. This platform such as the Hilton hotel website enabled the customers to be able to access it freely and buy the products that is being offered.
Hilton was able to use the digital platforms where their products and services are in the digital platforms where the consumers are able to few the product and buy it. The product has got the price it so the consumers are able to select with the product they are comfortable with.
Conclusion
In summary, good marketing strategies influences the success of an organization. With the Hilton hotel situation, it has got a good marketing strategy that has led to it existence and continuity even after the covid-19 pandemic. With the diverse political and the legal issues that re available in different countries the Hilton hotel have been able to come up with marketing strategies as per the country’s requirements.
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Conclusion

In summary, good marketing strategies influences the success of an
organization. With the Hilton hotel situation, it has got a good marketing
strategy that has led to it existence and continuity even after the covid-19
pandemic. With the diverse political and the legal issues that re available in
different countries the Hilton hotel have been able to co ith
marketing strategies as per the country’s requirements
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A marketing plan is a strategy that organizations use s 0 prepare for
the future. The goals and the objectives of a business j; o prepared
effectively and in an efficient way (Melchiorre and johnson,2017).

Hilton hotels are part of hospitality industry, which offers a variety of
services such as accommodation, foodservice, event planning, and
lodging (Punchihewa, Gunawardena and Silva,2017). Conrad Hilton
launched the Hilton hotel in 1919. The company's headquarters are in

4 McLean, Virginia, in the United States. Because it has 570 locations with
hotels in 85 countries, this hotel serves a global area

T X

Click to add notes

Slide 2 of 9 % Accessibility: Investigate Z=Notes E 28 T -+ 79%
16:07

- i ] i G h
58 O Type here to search O Hi e n ﬁ ﬁ ﬂ £ ‘ Raintostop A @ & & 11 7z 1) 06/11/2022 B





image3.png
@ AutoSave (@ off) Marketing Plan M » Saved to this PC v/ £ Search (Alt+Q) & - o X
File Home Insert Draw Design Transitions Animations Slide Show Record Review View Help ®Record T
E ’@,\ £ Layout v ENNCOOO DD O Find i
$) Paste New Reuse L Reset A1 Lo306~ Arrange Ge Replace ¥ | pogioner
v Slide v Slides [ Section e\ { ¥+ - I Select~
Undo Clipboard 1§ Slides Font Paragraph Drawing Editing Designer v
a -
LB Marketing plan
‘written for
Hilton hotel
. .
Marketing Mix
2
The market mix includes :
Product
Hilton Hotel promotes services to both individuals and businesses such as accommodation
and foods (Enz, 2009).
Price
During the pandemic Hilton has lowered its prices to attract more customers
(Applegate et al., 2008).
4
Place
It is strategically located in a place where it attracts more visitors such as the
airports and large cities
5 2 Promotion
It offers promotional gifts and awards to guest so.as.fo attract .
guest (Enz, 2009). 2
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