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[bookmark: _gjdgxs]Managing Remotely: Is it the Way Forward?

Do you have WiFi and know your way around a laptop? Then you can manage working remotely straight from your backyard. Recent study suggests that modern youths are flourishing across the internet and another way to add to your income is working remotely. According to Wales online nearly half (46.6%) did at least some work remotely from home and unfortunately for many of them setting up a home office for the first time. Although there are many in commodities working from home there are many who are looking at the bright side of things and adapting to the nature of the business and focus on what really matters and that's getting the work done and done efficiently. However this is the case for our older generation as they tend to have their own house therefore more free. On the other hand our younger generation are lacking, as they do own a home therefore living with family or shared accommodation can be a bit frustrating without a lack of space, equipment and distractions. Moreover Working Remotely you can manage to also focus on other things and can be easily used to incorporate academics or make a daily routine for educational purposes in order to gain a substantial amount of knowledge in your sector or if you are looking for a change in your career. As knowledge is a key for every company you work for which could be beneficial for those looking to take their career to another level, I know I would be! So it comes down to how determined you are to progress your career within the company! Working remotely can also be an advantage for those who want to be with their family and find it comfortable working with all the distractions and still managing to keep focused on the work. Therefore because this is a new era for us all there are a variety of companies who now are recruiting for remote work as this gives people the flexibility to enjoy their working lifestyle along with their home life. The only downside to this is what happens to the companies that were thriving and now they are down to their knees, for some it’s a gift! for some it's a calamity!

The COVID-19 Pandemic - The deadly Corona virus Outbreak 
How did it all start? Well for me I landed my dream job and then COVID hit! I still remember packing up my belongings thinking to myself is this really happening, I mean working from home? I don't even work from work. But in reality I really did enjoy my job but this drastically changed everything. Freedom was not an option anymore having to practice social distancing rules even with families, seeing our loved ones and friends getting sick, this had a very negative impact on the whole world some more than others, having to stay indoors majority of the time our businesses were desperately asking for help. This graph tells us how it dramatically changed the lives of our organisations and the results were catastrophic.  
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Things had dramatically changed for all UK businesses during COVID-19, In order to thrive during these unprecedented times many businesses have now started to work remotely to give people flexible working hours. But for others it turned out to be devastating as many businesses had to close shop, minimised travelling  along with doing all your shopping online rather than in store. This had an imposing impact on some industries far worse than others. For example our hospitality industries such as restaurants, pubs and hotels saw a major downfall as our UK economy shrinks by 19.8% according to gross domestic product (GDP). On the other hand industries such as information and communication with remote work an option for employees saw minimal changes compared to other months. However online shopping has seen an increase according to the Office National statistics (ONS) of 28.5% in October compared to previous months. However there was a dip once when the restrictions were put out of place but started to grow again once the in store businesses went back to temporary closing. Furthermore due to sudden changes of our retail stores temporarily closing and then reopening some businesses are going downhill while others are seeing little changes in the consistency of structural shifts in the behaviour of consumers which lead to permanent damage to some industries, such as the airline companies. Because of reduced travel means our aviation industries are in trouble and are perilously seeking for help, having to find other ways to fund their airline company before asking the government for a bailout of hundreds of million pounds. Industries such as dispensing chemists and food retailers saw an increase in revenue since the pandemic began than they ever did before. Which is understandable as they were the only industries that constantly remained opened for essential shopping as their sales grew stronger and carried on growing. On the contrary retailers who rely on consumers to visit in store rather than see it behind a screen saw significant drop in sales and revenue due to having to temporarily close. Having to stay home meant more new furniture, our furniture retail industries saw significant increase in revenue when they were ordered to open their doors as many needed a new scene at home. 
[bookmark: _2f9nki2sn7y]‘The Impact Of The Remote Workforce - business as usual’. 

If we go slightly back in time, a year ago was working from just a dream or our future! Many of the Office bees including myself were living the business life, working 9 - 5 gave me hope for the future, but every morning we had to make that choice to get out of bed and go to work so for many of us this was merely an opportunity. As the COVID-19 pandemic started to take over we had received instantaneous news that we may have to work from home. Things moved pretty quick from there! While walking home with all my office equipment thinking to myself is this really happening? Then a couple of months went by no changes and things had dramatically changed for our businesses forcing their employees out the door to work remotely in order to reduce the spreading of one of the most deadly, dangerous and destructive viruses we have come across, for many this may be the way of work far long after the pandemic is over. If we think about it we have the technological capability to work from home or from wherever we want if it suits the needs of the business and its customers. For the remote work economy this could be a time for them to shine for their employees and its customers, as no commuting to the office is no longer required this could be very good for our economy with less cars on the road and no employees means no more office space, this could have a dramatic effect for office spaces as they are no longer required means they can be turned into something else either residential properties or other retail shops. To a greater extent according to some of our businesses such as factory workers, restaurants, grocery stores, retail etc they rely on people to come in and shop leaving them wondering if the results of the pandemic could have been far more devastating than it was. 
Work sweet home Is the way forward according to Sharon Koifman where he drives his thoughts forward on how to thrive on remote work. Showing the way of success to many growing businesses, as you turn the pages you find the tools, strategies and tactics on how to survive and succeed in the upcoming remote age not only as an employee but as a leader. If you are looking to get started for the first time or even just to keep your company culture alive remotely. Prime example of how to avoid distractions and some of the technologies out there not many are aware of giving us access to all so the information is out there on how to be successful in remote work don’t take it from me take it from someone who has been through it all and now how to put it on paper just so we don’t make the mistakes as he made so the purpose of the book is to get the reader to understand the fundamentals of another person’s story and learning and overcoming the barriers that was set set for him and not to make the same aberration. 

Benefits of working remotely
From the Pandemic madness I think that it shook the world up and many did not know what to expect so the sound of working remotely sounded splendid to some. So it's no surprise many of the top companies are taking this to their advantage as it could do a lot of good for both the employees as well as the employer. However is this so-called trend economically justified or is it because our working people need some modern convenience? As recent statistics show some top researchers coming up with ways a company has benefited of remote working:
1. Records show that at least 35 - 40% more productive working remotely which has shown an increase of 4.4%.
2. Performance has been on the increase as statistics show that quality defects have reduced by 40%.
3. Engagement - Records show that 41% lower absenteeism. They are more engaged in what they are trying to achieve regardless of the distractions.
4. According to Forbes ‘Profitability  Organisations save an average of $11,000 per year per part-time telecommute, or 21% higher profitability’.
Other articles suggest that big companies like Square and Twitter have advised their employees to work remotely permanently which is no surprise at all. Many surveys have come to a conclusion that this is the modern life likely to be and have adapted to their working environment waking up in the morning with a laptop, bed and breakfast. Looking at it from my perspective I would like to think most if not all companies should have remote working policy in place as this gives employees the option to come in and work or stay home and work. This can not only improve job satisfaction but can also be a great tool when recruiting young people for a specific job role and we all know working remotely or not young people are our future!
In contrast, a recent article suggests some of the benefits of working remotely:
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And it doesn't just end there! In fact, many of the companies who have had a flexible work policy in place seem to be thriving and are making the most out of this working remotely policy. In the light of FlexJobs recent discovery companies that allow remote work, 85% increased productivity, 90% improved employee morale, and 77% reduced operating costs.

Argument:
What problems have you faced while working from home? Switching off from work and domestic distractions are the greatest challenges for workers in remote work. In fact recent study suggests that 40% of people working remotely have had some sort of mental health issues along with more stress and anxiety. I guess what comes into peoples mind is if they will be able to cope with everything, meet the deadlines, expectations and what is needed from them. On top of all the distractions they may have to face within their working hours and not to mention the ones who have to work longer hours. A recent study has shown that at least 40% of people have been suffering from mental exhaustion due to many more video calls meetings over the phone. 59% of employees have spoken out as they feel much safer at the office than at home, can you blame them as 1 in 10 people have also been a victim of being hacked while working remotely. 
With the world at its peak many do not know what to expect and how to go about their daily life. We all have our own way of dealing with the crisis and adjusting our approach along the way, one being organisations. A new policy being put in place working remotely, many believe this will be the perfect chance to enjoy their life and working from outside of the office, but not everything is as it seems there are a few disadvantages to think of when working remotely. One of them being lack of communication and teamwork. 
Aristotle, the Greek philosopher, once said, 
"Man is by nature a social animal; an individual who is unsocial naturally and not accidentally is either beneath our notice or more than human. Society is something that precedes the individual."
‘So, it is evident that man cannot live alone, or for that matter, work alone efficiently and effectively.’ For some people it can be very difficult to adjust, especially for those who have been working in the company for a long term, seeing people day in and day out to being stuck at home behind a screen where their talent is getting wasted. Don't get me wrong, for some it may be an exciting prospect but unfortunately not for all. This is because sitting down in a group meeting where sharing ideas and views can be much more exciting and memorable, this can make the work more efficient rather than video call over Skype, Teams etc. 
Another important recent finding indicates that lack of motivation is also becoming an issue while working remotely. Motivation can be lost fairly quickly especially if someone is tested to a limit where they have to work from home and do everything else, this can become very frustrating as it seems like there nowhere else to go. This can have an affect on their production and lack of focus on the job. However if you're in the office you are always on your feet, whether that's having a pep talk with a colleague or getting a cuppa or even a nice lunch can make you more efficient in your role.
Monitored performance  and frequent breaks are also a common issue when working remotely. As you cannot always monitor employees this can lead to more than a few breaks, which leads to less productivity time, when we are in the office we're always looking over our shoulder to see where the manager or supervisor is. So being repeatedly told to focus on your work and to do it efficiently, someone always checking the work can be fatal to businesses who are looking to get on the map making sure of no errors this cannot be done when working remotely. 
With a lot of screen time, meetings and video calls working independently can be a tough job as recent study suggests that A full week of virtual meetings leaves 38% of employees feeling exhausted while 30% felt stressed. In light of the recent findings, study research shows that even after this is over, meeting client’s face to face will be in demand as 40% of employees have advised that they are less likely to meet clients day to day once the lock downs and social distancing rules are over. Some of the biggest struggle many face while working remotely: 
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‘Planning, preparation and right tools are the keys to overcoming remote working challenges’.



Remote workforce problem or a solution? 
This tells us that indeed remote work is here to stay and is not going anywhere long after the pandemic is over. For many businesses there is a bright side for many it is time to start thinking about the future. On the contrary how it has affected people's personal life including mine on managing remotely. For me before the pandemic working from home (WFH) seemed like a dream come true and how wrong was I? My employers had started the process of the WFH procedures where a portion of people access to Wi-Fi and laptop testing out remote working and coming back with the benefits and the downside to things. While I was excited to be given a laptop and WFH I was confused but excited. Once the pandemic had started I was feeling very nervous as It was a first time experience and did not know what to expect as mentally I had not prepared myself for what’s about to come. Working from home does have its benefits although the negatives can sometimes outweigh the stress on top of the workload. Frustrated at times on technical problems meant unable to communicate properly with clients, while call dropping was a major issue along with system freezing, this could delay the work and so a drop in your productivity even if you are putting the work in. Lack of work was also becoming an issue at the workplace so few of us had gone onto the government furlough scheme leaving the rest of us to deal with the workload, this mounted up the pressure as this meant getting the work done quickly and efficiently. Making sure that I was organised and prepared for the day, any meetings are scheduled into my diary so I don’t miss out on valuable company updates. Making sure that I am looking at the positive aspects of things such as being at home, around family, not having to commute to work having that extra flexibility to the job was very admirable at first then turned into frustration, due to being at home the time laziness was becoming an issue, not able to communicate with my colleagues or all the positive of working in an office. Due to all of this I had started to make sense of things getting more comfortable with my approach as I was more organised and information became clear. Furthermore always focusing on why we're doing this and how it’s keeping many people safe from the pandemic. Keeping in touch with friends and colleagues seemed to help as I was then looking at things from someone else's perspective and how it's working out for them. For many of us working from home is an option for many of us it’s not as we have shared accommodation so sometimes the silence can make you terrified so if it was to come around again I would definitely get a family member or a neighbour to keep in touch, as talking to someone can your day a lot better and focus on the more important aspects of life. 
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Appendix A 
List of Industries that have been flourishing prior to the pandemic and now with remote work in place things have taken a turn. While seeing an increase in revenue from our food and health care sector along with media and pharmaceutical. However the rest of the industries such as advertising, construction, finance, real estate, transportation and travel are some of the names that have seen a decrease in revenue by more than an 20%. 
The food sector in particular has seen a higher margin of profit of upto 60% and healthcare up to 20% increase. This is no surprise as they are the main industries that were allowed to remain open throughout the pandemic, while maintaining the social distance rules and how many people can access the shops at once it did not seem to be as painful as it has been for some unfortunately for others they are having to learn the hard way. 
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