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Introduction
The following report will analyse the organisational structure of Morrisons and will go through the perspectives of the organisational structure that is being followed in the company. Apart from that, the essay will also focus on the organisational culture of the company. There is a direct relation between both the organisational culture and organisational structure to the overall performance of any company. Therefore, the essay will also reflect on how the organisational structure and its culture are linked to the overall organisational performance of Morrisons. There are certain motivational theories that are followed by every company irrespective of their type of business and style and that is the reason, the essay will finally study the motivational theories that are followed by Morrisons.  
Overview of Morrisons
Morrisons Supermarket Ltd. is one of the leading supermarket chains and is ranked fifth among the vast number of supermarkets operating in the United Kingdom. The company trades as Morrisons and as of the reports of 2021, the company consisted of 497 outlets operating in the whole of England, Scotland, Wales and another one in Gibraltar. The company has its headquarters in Bradford, United Kingdom. The owners of the company were Dubilier & Rice and Clayton and the founder of the company was the founder of Morrisons.  The company had its foundation laid in 1899 in the city of Bradford which is now its headquarters. The company has 110, 000 number of employees as of 2021 (Morrisons, 2023). 
The company began its business with egg and butter shops in Rawson Market, Bradford which has now extended the business of the company into a supermarket. It serves around 11 million customers every week. The company was also listed on the LSE (London Stock Exchange). The private acquisition of the company took place in October 2021. Following the private acquisition, many changes were brought into the business operations of the company due to which the company struggled financially in the initial stages (Morrisons, 2023).   
Organisational Structure of Morrisons
In the words of Morrison, Brosi and Dirzo (2020), every organisation needs to follow a particular organisational structure even if it is a small-scale company or a highly established company. Organisational Structure is basically a system that outlines how there are certain activities that are directed in a specific manner to achieve different goals of the organisation. The following activities can include roles, responsibilities and standard rules. The structure also involves activities like coordination, allocation and supervision which are directed for achieving the aims of the organisation. The organisational structure also affects the actions of the organisation and also provides a foundation upon which the operating procedures and the routines rest ((Kenton, 2023). It also determines the number of employees who get a chance to take part in the process of decision-making of the company and extent those decisions being followed in the business operations of the company. 
Morrisons has followed a flat organisational hierarchy or structure for a long period of time. The flat organisational structure is supported by progressive and learning organisations. As there are lesser managerial levels and there is also a higher degree of access to leadership and senior management, the employees of the organisation feel confident and more secure about their position in the company. Along with that, the company also has a greater amount of access to the information of the company. In addition to that, the flat hierarchy also enables quick decision-making procedures in Morrisons. It also increases the organisational commitment which is inbuilt inside the employees (Wilkinson, Barry and Morrison, 2020). Morrisons has adopted this approach of organisational structure so as to avoid confusion by including the intermediate levels of management and management groups. Under these circumstances of the flat hierarchical structure, the staff or the employees of the company directly report to the owner of the business as the whole staff of employees are placed at similar levels with equal amounts of authority, control and power. It is necessary for the management level to exist because the chain of the given command has been controlled over by the topmost managerial level. Thus, it is the authoritative power of the managers which abides them and enables them to take the final decision in favour of the company. There is a better and enhanced sort of communication between different types of job roles in the company (Taylor, 2019). There is a better team spirit with less hierarchical managerial levels involved in the business operations of the company. 
The CEO and the board member of the company is David Potts while the board of directors is inclusive of 8 members who are Andrew Higginson who is the chairman of the company, Jeremy Townsend, Lyssa McGowan, Sussane Given and Kevin Havelock who are the Non-Executive Directors of the company, Jonathan Burke who is the Secretary of Morrisons and Rooney Anand is the Senior Independent Director of the company (Morrisons-corporate, 2023). This is all about the organisational structure in terms of the board members of the company. 
Organisational Culture of Morrisons
As per the perspectives of Pancasila, Haryono and Sulistyo (2020), The Organisational Culture of a company represents certain predefined policies which provide guidance to every employee in the organisation by giving a certain direction. The organisational culture of any company is a kind of complex system that comprises different shared beliefs, assumptions and values and it also governs the behaviour of the employees within the business operations of the company.  These underlying values, beliefs and assumptions contribute to the distinct and unique social and psychological environment (Cornelis et al., 2019). The competitive nature of the companies in the dynamic business environment has prompted the business organisations to choose its organisational culture so that it can help the company to achieve its target and gain wider popularity among the business. The organisational culture of any organisation helps the company to employ different individuals from different sectors of experience and help them adjust to the new foundation of business. 
Morrisons follows Edgar Schein's Model of Organisation Culture within their business environment. 
 Edgar Schein states that the organisational culture is not adopted by any company overnight but is a procedure that happens with a continuous degree of practice and persistence.  During the cycle of practice, an individual or the employee goes through a set of different changes in order to adapt according to the external environment of the company (Sönnichsen and Clement, 2020). Therefore, the employees gain new knowledge and insights from their past experiences and thereby, try to practise those newly formed attributes and values on a daily basis thereby forming a new culture of the workplace. Although, there are a bunch of new employees who strive hard in order to adjust in accordance with the new culture. The organisational culture in Morrisons is based on the three levels of the Edgar Schein Model of Organisation Culture. The three levels are Artifacts, Values and Assumed Values. 
Artifacts
It is the first level in the organisational culture that is related to the various characteristics that are easily viewed, felt and heard by the individuals in a collective manner (Purba and Demou, 2019). Artifacts are practiced in the business operations of Morrisons in the form of the dress code of the different employees, facilities, office furniture, vision and mission and certain behaviour of the employees. These are the elements that decide the culture of the organisation.  
Values
The second constituent is the set of values that demonstrates the culture of the organisation. The set of core values that is inbuilt inside the employees play a crucial role in demonstrating the organisational culture of Morrisons and other companies too. The thought process and the attitude of different employees have a deep impact on its culture and the mindset of the employees with the associated organisation also influences the defined culture of the company.  



Assumed values.
Assumed values are the third level of the organisational cultural model given by Edgar Schein. It is mainly related to those values which cannot be measured in numeracy, but it has the power to bring a difference in the culture of an organisation (McMurray, Waal, and Daniel, 2019). It is known that there are certain common beliefs that do not tend to appear but gradually tend to affect the organisational operations of the company. The assumed values are mainly the inner aspects of human nature. 
Relation of Organisational Structure and Culture being Related to its Performance.
The organisational structure and the organisational culture are interrelated with one another and determine the organisational performance of the concerned company. Different organisational structures put impact business operations in a different manner as when there is a flat structure being followed in any organisation, then there will be direct negotiation between the managing team and the supervisors (Pancasila, Haryono and Sulistyo, 2020). The negotiation and conversation will result in the smooth running of the business rules and regulations as there will be no intermediaries involved in the negotiation whereas if there is a pyramid structure followed in any organisation, then the information might take a bit long to be delivered to the top-most authority (Lee et al., 2020). These structures make the decision-making of the company a little more complex due to which the performance of the company seems to be affected and there is often mismanagement of resources which thereby leads to chaos and confusion. 
Similarly, an organisation’s culture also has an impact on employee performance. If the organisational culture of a company is rich and wide to welcome all the employees from different backgrounds and diverse cultures, then the performance of the company will always be positive because of the rich quality of decision-making coming from different minds of the employees. A diverse background always ensures a productive performance skill set among the employees and enables faster decision-making in the company (Baba, Makhdoomi and Siddiqi, 2021). Therefore, both the cultures and the organisational structure are strongly related to the performance of the employees in the organisational framework of a company. 
Variables that Determine Effective Leadership and Management
There are certain variables that characterize and determine the effectiveness of leadership and management in the company. 
Ambition 
The first and foremost element is ambition. It is the ambition of the leader that is essential in creating a successful and effective leadership and management in the company.
Credibility
It is related to the leader’s knowledge of how well he or she knows the operative business. It depends on one’s actual ability (Bozyiğit, 2021).
Competence
The level of competence is meant by how much the leader is able to know the things or his/her knowledge. 
Expressiveness
The leaders should be expressive enough to clearly define the roles and responsibilities of the employees in the organisation. A clear conversation of clarifying the roles only leads to effective leadership and management. 
Behavioural Approach Towards Management of Morrisons
Motivation of the Employees in Morrisons
The Behavioural approach towards management studies the extent of productivity that can be managed by the company by putting a higher degree of concentration on those elements which has a feature to motivate the employees of a particular workplace. The behavioural approach is very much needed in every organisation in the form of motivation or motivational theories. In the opinion of (OBETA et al., 2019), it is the motivation that keeps an individual going in the right direction. There is no company that runs without the presence of motivational theories and it is because of the motivational theories only that the company enjoys a successful performance and is able to achieve its target. The company motivates its employees by determining and meeting their different levels of needs. These needs are met with the help of Maslow’s Hierarchy of Needs where there are five needs starting from meeting psychological needs, safety, esteem, love and self-actualization needs. Morrisons makes sure that it is able to meet each and every need of its employees so that they can be motivated while their needs are being fulfilled by the company. This step of Morrisons helps the employees stay motivated into achieve successful results in the company.
Conclusion
In conclusion, from the following report, the organisational structure and its culture impact the individual performance of any company regardless of the size and type of business operation they are associated with. To understand the type of organisational culture that is being followed by Morrisons in order to obtain the best results. It also provided a number of variables that enhance the effective leadership of an organization. Finally, the report focused on understanding the behavioural management approach that is being followed in the company. 
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