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Why might certain groups within society be reluctant to engage with police?
How effective have current or recent neighbourhood policing strategies been as a
means of improving community engagement?

Your answer must be based on academic research, although you may make reference to
relevant case studies.

Policing across England and Wales has undergone significant transformations over the past
few decades, particularly in the area of community engagement. The concept of
neighbourhood policing has been a central strategy aimed at fostering positive relationships
between the police and the public. However certain groups within society remain reluctant to
engage with the police, posing challenges for the efficiency of the strategies. This essay
explores the reasons behind this reluctance and evaluates the effectiveness of recent
neighbourhood policing strategies in improving community engagement.

The history of policing within England and Wales provides crucial context for understanding
the multitude of challenges facing policing and strategies used. The modern police force was
established in the early 19th century with the formation of the Metropolitan Police Service in
London by Sir Robert Peel in 1829. Peel’s principles emphasise preventive policing, public
cooperation, and the police as part of the community. However, the relationship between the
police and certain societal groups has been fraught with tension and mistrust, often
stemming from historical injustices and discriminatory practices. (The Crime Prevention
Website, 2013). In modern context neighbourhood policing is a community focused
approach, aimed at building bridges between the police and the communities they serve.
With the police working closely with the community to solve problems. (South Wales Police,
n.d.)

Community policing emergency significant reform movement in the late 20th century, driven
by the need to rebuild trust and cooperation between the police and the public. This
approach focuses on decentralised policing, proactive problem-solving, in partnership with
community members. Neighbourhood policing, a subset of community policing, Inc improve
police visibility accessibility and responsiveness by signing group specific geographic areas.

Several societal groups reluctance to engage with the police in the UK phenomenon can be
attributed to various factors such as historical injustices and negative experiences with police
officers contribute significantly to the reluctance of certain groups. Particularly ethnic
minorities. Research indicates that black and Asian communities often have low level of trust
in the police due to perceptions of racial profiling the discriminatory practices. (Abraham,
2021)

The Brixton riots of 1981 and subsequent Scarman report highlighted the deep-seated
mistrust between the police and black communities. The report pointed to “racial
disadvantage” and poor community relations as underlying causes of the unrest these
historical events have left a lasting legacy, influence on contemporary attitude towards the
police. (Scarman, 1981)

Individuals from lower socio-economic background may perceive the police enforcers of an
unjust social order rather than protectors of the community. This perception is often
reinforced by high levels of police presence in stop and search practices in poor
communities, (Suss and Oliveira, 2022)

Moreover, the concentration of police resources in disadvantaged areas can lead to over
policing, where residents were disproportionately targeted for minor offences. This can

1



Evan Jones - 2222266

create a psychic distress and alienation, further complicating efforts to build positive
relationships between the police and these communities, (Lamble and McElhone, 2023)

Immigrant communities may come from countries where the police force is associated with
corruption and brutality, leading to an inherent mistrust of police officers in their new
environment. Additional language barriers and lack of cultural awareness among police
officers’ risks alienating these communities, for example Eastern European and African
immigrants tend to carry around the negative perceptions of police from their home
countries, where corruption and violence may be more prevalent. (Staubli, 2017), (Roberts
and Gordon, 2022). This mistrust is compounded by experiences of marginalisation and
discrimination in England and Wales, making engagement with police forces even more
challenging.

Young people, particularly those in urban areas, often view the police on suspicion. This is
partly due to frequent stop and search encounters, (BASW, 2014) which can create a sense
of criminalisation among young people. Studies show that negative early experiences with
the policing can have long-lasting impact on attitudes towards police officers. (Norman,
2009) Youth engagement is often influenced by broader societal issues, such as
unemployment, educational disparities, and social exclusion. Addressing these underlying
factors crucial for fostering positive relationship between young people and the police.

Neighbourhood policing strategies in England and Wales aim to improve community
engagement by fostering close relationships between police officers and the communities
they serve. The strategies are based on principles of visibility, accessibility, and
responsiveness. Academic research provides mixed evaluations their effectiveness. Studies
are showing that neighbour policing can lead to increased levels of public trust and
confidence in the police. It is found that when police officers are seen as approachable and
responsive, communities are more likely to report crimes and cooperate with investigations.
The visibility and accessibility of neighbourhood officers helped to humanise the police force
and build personal connections with residents, (Miller, 2017)

The London Metropolitan police safer neighbourhood initiative is an example of a successful
neighbour policing strategy this program sends dedicated teams of officers and Police
community support officers, to specific areas, to focus on local priorities, (Hussain, 2011),
evaluations have shown this approach that the higher levels of public satisfaction trust in the
police. Research suggests the neighbour policing can contribute to crime reduction through
proactive engagement and problem solving. By addressing local issues and concerns, police
can prevent minor problems mitigating some serious criminal activities. The emphasis on
collaboration with community members summer effective identification and resolution of the
issues that impact public safety.

The neighbour policing program launch in 2005 to reduce crime and increase public
confidence by involving local communities and policing decisions. This program them trace
positive outcomes in terms of reduced crime rates and improved perceptions of safety
among residents.

The effectiveness of neighbourhood policing is often hampered by resource constraints.
Budget cuts and reduced staffing levels can limit the availability of police forces to maintain a
consistent visible presence in their communities. The sustainability of neighbourhood
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policing initiatives is dependent on adequate funding and resources. Without sufficient
investment, the ability to engage meaningfully with communities and address their concerns
compromised.

The austerity measures implemented in the UK since 2010 have led to significant reductions
in police funding, impact on the capacity of neighbourhood policing teams, (the Guardian,
2010), These cuts have resulted in fewer officers available to engage with communities and
address local issues, and the mine the goals of neighbourhood policing, (Rufo, 2023)

Ensuring the sustainability of neighbourhood policing initiatives can be challenging. Without
long-term commitment and investment, initial gains in community engagement can be
diminished over time. Moreover, the impact of neighbourhood policing can be uneven across
different areas, depending on specific needs and dynamics of each community, maintain
momentum neighbour policing requires continuous evaluation adaptation to changing
circumstances.

The fluctuating political and economic landscape also affects the sustainability of these
initiatives, changes in government policies priorities and funding allocations can disrupt the
continuity of neighbourhood policing programs, making it difficult to achieve lasting
improvement in community engagement. (Easton, 2012)

Initially focused on tackling crime in London black communities, Operation Trident evolved
into a broader police engagement initiative which achieved some success in building trust
and reducing violence, however faced criticism for reinforcing negative stereotypes and not
fully addressing underlying social issues. Whist Operation Trident started utilising effective
community engagement it was often seen as a reactive measure rather than a proactive
solution to these systemic problems. The effectiveness of Operation Trident underscores the
importance of addressing root causes of crime and violence, such a poll poverty and
employment and educational disparities. Without a comprehensive approach to tackle the
underlying issues community engagement initiatives may struggle to achieve long-term
success., (Operation Trident, 2006)

Birmingham’s Guardian project, (West Midlands Police & Crime Commissioner, 2019) was
initiative aimed at reducing youth violence through community partnerships and increased
police presence in schools and neighbourhoods. Valuation showed a decrease in violent
incidents and improved relationships between police and young people, highlighting the
potential of targeting neighbour policing strategies.

Project guardians’ holistic approach which includes educational programs mentoring support
services that youths utilise was instrumental in success, (Keen, 2019).

To effectively address the reluctance of certain groups, willingness to engage with the police
a multipronged approach is required. Improving cultural competence among police officers is
crucial for building trust with diverse communities. This includes training often cultural
awareness, antidiscrimination practice, and effective communication skills. By understanding
and respecting cultural background of the communities they serve, please ask and foster
more positive interactions and reduced perception of bias in this cremation. Initiatives such
as the national police chief counsel by this difficulty and inclusion strategy aimed to promote
cultural competence within the police force. This strategy includes targeted recruitment,
training programs and community outreach efforts to ensure the police reflect and
understand the diverse populations they serve.
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Building strong partnerships with community organisations and involving raisins in policing
decisions can enhance trust and cooperation. Coproduction, weapons and committee
members work together to identify and address local issues, empowers residents and fosters
a sense of shared spontaneity of public safety. The “Participatory budgeting” approach
which is used in some cities throughout England and Wales were residents of a say in how
police budgets are allocated is an example, (College of Policing, 2024)

Understanding the reluctance of certain groups to engage with police in England and Wales
necessitates an in-depth examination of historical and current social economic and cultural
factors, including of the involvement of police with ethnic minorities, economically,
disadvantaged individuals, immigrants, and younger members of society. Who often face
unique challenges and distrust towards police, rooted in historical injustice system
discrimination and negative personal encounters. However, neighbourhood policing
strategies have shown promise in improving community engagement reducing crime,
however their effectiveness hinges on adequate resources, sustained and motivated
commitment and a level of cultural competence.

Operations such as operation Trident and Birmingham’s project Guardian clearly illustrate
both the potential and the limitations that neighbourhood policing initiatives have. Successful
strategies will emphasise proactive engagement, community partnerships and addressing
the root cause of crime and antisocial behaviour. However, resource constraints and
inconsistent implementation can undermine these efforts, highlighting the need for ongoing
investment and adaptation. To foster trust and cooperation, police forces must enhance
cultural competence training, whilst engaging and corroborating with communities, and
addressing the broader social elements of crime. By building on this and having a visibility
within the community whilst being accessible to all members of society and, responding
effectively to local issues by tailoring approaches to the specific needs of diverse
communities, neighbourhood policing can attribute to a more inclusive and effective public
safety framework in England and Wales.

In conclusion, the path to improved community police relations is complex and multi faced,
requiring a holistic and inclusive approach. The success of neighbour policing lies in its
ability to adapt to changing societal dynamics, foster general partnerships, and address the
deep-seated issues that contribute to distress and disengagement. Through sustained effort
and commitment to these principles it is possible to build a safer, more cohesive
communities where all members feel valued and protected.
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Evaluate the role of police within joint emergency services operations and examine the
potential impact that critical and major incidents can have on officers’ mental wellbeing.
Your answer must be based on academic research, but you may make reference to relevant
high-profile incidents.

Joint emergency service operations are coordinated efforts among various emergency services
such as police, fire, ambulance, and other relevant agencies to manage incidents requiring a
collective and united response. These operations are crucial in effectively addressing
emergencies, and events either spontaneous or planned, ranging from natural disasters to
terrorist attacks, to large scale events, where the complexity and scale of the incident simply
exceeds the capacity of any single service. This essay explores the concept, necessity, structure
and challenges of joint emergency service operations highlighting the significance in
contemporary emergency management, whilst examining the potential impact of these high
stress scenarios on officers’ and staff mental well-being.

Joint emergency service operations involve the collaboration and coordination of multiple
emergency response services to manage and mitigate instance the pose significant threats to
public safety and property. The primary goal is to ensure a cohesive response maximises
resource allocation whilst working to minimise the response times, with the end goal of
enhancing overall effectiveness. This coordination is often facilitated through predefined
protocols, communication strategies, and joint training exercises, (JESIP, 2022).

The need for joint operations arises from the multiphase nature of modern emergencies. Natural
disasters like earthquakes and hurricane’s, technological incidents such as industrial
accidents, and human induced events like terrorist attacks often require diverse expertise and
resources. No single agency can comprehensively address all aspects of such incidents. For
example, a major earthquake would require search and rescue operations and fire services,
police forces to maintain public order and public safety in the ambulance service for treating
those injured. Coordination among the services ensures a seamless response, reducing
redundancy and improving outcomes.

The police play a pivotal role in joint emergency service operations, often assuming leadership
positions due to their extensive training crisis management and public order, public safety. In
addition, police officers are typically the first to arrive at the scene of an incident, and therefore
often find themselves providing an immediate assessment or an early update and coordination
until other services arrive. Their responsibilities include establishing command and control
structures securing initial scene, managing the flow of information between agencies and the
public.

Joint emergency service operations are indispensable in managing complex emergencies that
demand coordinated response from multiple agencies by leveraging the strengths and
capabilities of various services, these operations enhance the effectiveness and efficiency
emergency management.

Effective joint operations rely on organised structure that facilitates cooperation and
communication among participating agencies. This structure typically includes the following
elements.

Firstly, the incident command system. The incident command system provides a standardised
approach to command control and coordination of emergency responses. It enables different
agencies to work together under a unified command structure ensuring clarity in roles and
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responsibilities. Incident command system work to promotes an integrated organisational
structure that enables coordinated response efforts, (HM Government, 2008). Police officers
who are suitably trained to use the incident command system adept at assuming various roles
within this system, ensuring that resources are effectively allocated in operations can run
smoothly.

Secondly emergency operations centres, emergency operations centres, are on scene locations
where representatives from various agencies can coordinate their efforts. The centres are
equipped with communication tools and data resources to facilitate real-time decision-making,
whilst ensuring that businesses continuity is maintained, (Goldstein, 2021).

Next, we will look at mutual aid agreements these agreements outline terms and conditions
under which agencies will assist each other. They define resource sharing, financial
arrangements and liability issues, helping to ensure smooth cooperation during emergencies,
(NPCC, 2023)

Finally, during training exercises key, regular training sessions and is simulated exercises are
crucial for preparing agencies to work together, (JESIP, 2022b). These activities help identify
potential issues, improving interoperability and build relationships among personnel from
different services.

Despite their importance joint emergency operations face several challenges, (Power et al.,
2023), for example communication barriers different agencies often use this linked
communication systems, leading to interoperability issues. Ensuring seamless communication
requires compatible technology and standardised protocols.

In addition, each emergency service has its own organisational culture and operational
procedures. Integrating these diverse cultures can be challenging, necessitating mutual
understanding and respect.

Furthermore, during large-scale emergencies, the demand for resources such as personnel,
equipment, medical supplies can exceed availability. Effective joint operations require efficient
resource management and prioritisation. Managing multiple agencies with different command
structures and objectives can be complex the incident command structure and emergency
operation centre help mitigate this however real-time coordination remains a significant
challenge, despite regular joint training exercises which are essential but how can be resource
intensive. Ensuring all agencies radically prepared joint venture operation require sustained
investment and commitment. An example of this is when officers or staff are required to fill a
role that they are not suitably trained for, due to there being a drain on resources, such as what
happened during the 7/7 bombing, where log keeper, typist and the gold commanders were no
suitably trained, and were placed into the role due to the demand on personal, (Casciani, 2011)

Maintaining public order and public safety is a core function of the police during joint
operations. This includes crowd control, evacuation procedures, and ensuring that emergency
services have unobstructed access to the incident site (College of Policing, 2013). Police
officers also play a crucial role in role in reassuring the public and preventing the spread of
misinformation, which can often exacerbate panic and confusion, (Home Office, 2021).

In the aftermath of an incident, police officers are responsible for conducting investigations
alongside partner agencies and gathering evidence. This often includes forensic analysis
interviewing witnesses, and collaborating with other agencies determine the cause of the
incident. Effective investigation is crucial for legal proceedings and for preventing future
incidents.
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The 7/7 London bombings in 2005 provide a stark example of the role of the police in joint
community service operations. Following the coordinated terrorist attacks on the London public
transport system, the Metropolitan police service played a central role in the emergency
response (Pratley, 2007). The Met Police coordinated with the London ambulance service and
the London Fire Brigade to manage the immediate aftermath. Secure the affected areas and
lead the investigation that followed. Similarly, Grenfell Tower fire in 2017 highlighted the
importance of police coordination in major incidents involving multiple agencies. The police
were integral in managing the evacuation, securing the perimeter and supporting fire and rescue
services. The Metropolitan police is currently undertaking a significant investigation to
determine the causes and accountability for the tragedy, (Symonds, 2024).

Police officers involved in joint emergency service operations are frequently exposed to
traumatic events, including death, injury, and destruction. Repeated exposure to such stresses
can lead to psychological condition such as post-traumatic stress disorder, anxiety, and
depression studies have shown that police officers are at a higher risk of post-traumatic stress
disorder compared to the general population, (University of Cambridge, 2019).

The high-pressure environment joint emergency service operations can contribute to chronic
stress and burnout among police officers. The demands of managing life threatening situations,
making rapid decisions, and working long hours can take a toll on mental health. Chronic stress
can manifest in various ways, including emotional exhaustion irritability and impaired
judgement, which affects both personal and professional life, (Mind, 2022).

Addressing the mental health needs of police officers requires robust organisational support
and mental health interventions and initiatives. Program such as peer support networks,
counselling services, and resilience training have been implemented by various police forces
across England and Wales to mitigate the impact of traumatic incidents. Research indicates
that early intervention and continuous support are crucial for maintaining mental well-being
(University of Cambridge, 2019).

The job demands resource model provides a useful framework for understanding the mental
health challenges faced by police officers in joint emergency services operations. According to
the job demand’s resources model, (Mind Tools Content Team, 2023), job demands such as
high workloads and repeated exposure to trauma, (Kalia, 2022), can lead to burnout and stress if
not balanced by job resources for example social support and resilience training. Effective
organisational support can mitigate the negative impact of job demands, promoting mental
resilience and well-being.

Psychological resilience is commonly defined as “’ the process and outcome of successfully
adapting to difficult or challenging life experiences, especially through mental, emotional, and
behavioural flexibility and adjustment to external and internal demands”, (American
Psychological Association, 2018). Researchers shown the resilience is a crucial factor in
protecting police officers from adverse effects of critical and major incidents. Factors
contributing to resilience include strong social support networks, adaptive coping strategies,
and access to mental health resources (Mind, 2022a). Interventions aimed at enhancing
resilience such as mindfulness training and stress management programs, have been found to
be effective, (Chin et al., 2018).

Peer support programs involve training officers to provide emotional and practical support to
their colleagues. These programs leveraged the shared experiences interest within police forces
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to create a supportive environment. Studies have demonstrated that peer support can reduce
stigma associated seeking help and improve mental health outcomes.

Trauma informed training equips officers with the knowledge and skills required to recognise
and respond to signs of trauma in themselves and others. This training emphasises the
importance of self-care, healthy coping mechanisms, and early intervention. Implementing
trauma informed practices can create a more supportive organisational culture and reduce the
risk of long-term psychological harm, (Home Office, n.d.).

Ensuring access to professional mental health services is crucial for supporting police officers’
well-being. This includes providing confidential counselling, psychological assessments, and
treatment for men and health conditions. Collaborating with mental health professionals can
help identify and address issues early, preventing the escalation of symptoms.

The Hillsborough disaster in 1989, which resulted in the deaths of 96 football fans, had
profound, and continued, psychological impact on, not only the victims but the police officers
involved. The incident not only expose them to traumatic scenes but also subject them to
intense public scrutiny and legal proceedings. Studies on the officers involved in the
Hillsborough response of highlighted long-term psychological effect including post-traumatic
stress disorder and moralinjury, (Mudie, 2012). Likewise, the 2017 Manchester Arena bombing
is another example of a critical and major incident, which had significant mental health
implications for the responding officers. The attack, which killed 22 people, required a
coordinated response from Greater Manchester police alongside other emergency services.
Many of the attending officers reported the signs and symptoms of post-traumatic stress
disorder and other stress related conditions in the following weeks and months, (Dearden,
2018). Support initiatives, including debriefing sessions and access to mental health
professionals, were crucial in aiding the recovery, (Moor, 2023).

To conclude, the role of the police services in England and Wales within joint emergency service
operations is multifaced and essential for effective incident management. Police officers are
tasked with coordination, public safety, investigation, and leadership in high-pressure
environments. However these responsibilities often expose and true to traumatic events and
chronic stress, which can have significant impacts on the mental well-being. Addressing these
challenges requires comprehensive organisational support including peer support programs,
trauma informed training, and access to professional mental health services. By fostering a
supportive environment in promoting resilience police forces can better protect officers’ mental
health and ensure their continued effectiveness in joint emergency service operations.
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