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1.INTRODUCTION
 For motivational staff you need to know what main motivation is. MOTIVE - acts as an objective reason which must lead to an action. Motivation is a mental process of encouraging every employee to do action, which will teach them to achieve their goals. Motivation can be three types: -with financial rewards, social rewards, and non-financial rewards. -financial rewards-There you can find everything about payments and how you act.  
-SOCIAL REWARD- additional holiday, additional pensions, and discounts
- Non- financial reward- good working conditions, communication, and feedback, flexible work options
- MOTIVATION Theory   - D. Adams Theory of Justice-There you can look at what you want and what you have to give to get it
Without this information, it will be very difficult to motivate staff, let alone find the most effective  Motivating different employees is very individual. Human behavior is purposeful as a rule, by different targets so the human activity is target orientated. Good pay management attracts, supports, and motivates the employees to work more actively, better quality and in compliance whit the company's targets and culture.









2.Financial reward
2.1. Payment
Monetary forms of motivation are the most traditional method for increasing employee's motivation in companies. They can be giving as increase of, the base wage, different bonuses, shares etc. A lot of social benefits can be added to the financial rewards as well. The level and dynamic of wages is the main financial reward for every company position. It needs to be big enough to ensure the living standard for every employee and comply with the required physical and mental skills for the given position. The real gross wage brings employee moral satisfaction, higher self-esteem, and greater financial security in the long run.
2.2. Bonus
 A key place in the motivation process is the process is occupied by the various bonuses provided in company policies. They can be given weekly, monthly, annually or after achieving a certain target. Bonuses are a measure of a job well done as they are linked with the results achieved. They stimulate the employee by creating a competitive working environment. Employees see bonuses as an additional reward for their effort by pursuing positive results.          To the financial rewards can be added: different holiday bonuses, extra pay for advanced training and specialization, higher pay for overtime and night work and shareholding.
2.3. Shareholding
Shareholding is most often used at management levels in the company. It aims to always look for the best management solution for the company. Mamy employers often provide the opportunity to their employees to bay at preferential prices or receive free of charge company shares. This creates a sense of participation in the ownership of the company and the employees to be identified with corporate goals. Or simply when someone works for himself, he makes every effort to do his best for his company.

3. SOCIAL REWARD

Social reward- those are all the funds that are offered above the value of the salary. Such are additional holiday, additional pensions, preferential terms and discounts for the use of company partners: shops, cinemas, insurance companies and more. Provision of company cars or free transport, business phones and laptops, season tickets for sport and cultural events are expected to increase employee loyalty to the company. The application of these alternative ways of reward depends on the company policy and its professional management.
3.1 Additional holiday- 
Each company has a different holiday policy. Some companies determine the holiday by the employee himself and in others it is determined by the employers, but there are also companies in which the holiday is determined by both parties. That is, the employer puts all the bank holidays as a mandatory holiday and the other days of his employee to distribute them. Some companies are most often given additional holidays as a reward for a job well done or as a Christmas present. And others give the Holiday to the worker for his birthday. But most cases give an extra holiday when the worker over worked hours and they have to be returned then the employer chooses to return them in the form of a holiday. In this way, employers want to show recognition and respect for the worker
3.2 Additional pensions
Additional pension insurance is not mandatory, and many younger workers refuse it. But it is an additional savings fund that can serve in the future. Different companies work with different pension companies that have their own conditions. This incentive is more active for middle-aged workers

3.3 Discounts
Larger companies motivate staff by offering them discounts in stores, gas stations, gyms and more. This way is very tempting because the worker sees these discounts as additional income.
 However, motivating power can have not only financial and social incentives. There are other factors that could increase the level of employees' performance. Such are the non-financial rewards related to satisfying the personal needs of human resources.


4.NON-FINANCIAL REWARDS

Non-financial rewards are related to the emotional motivation of employees. The workplaces, the safe working conditions in them, the new equipment and technologies are of great importance, because in this way the company invests not only in the machines but also in the workers.
4.1Good working conditions
 The pleasant working atmosphere, the sense of belonging to the company, and human attitude in them act as motivation. It is also important to be clean and safe for the worker. To have the necessary places for eating and storing food, places for recreation, well-maintained changing rooms, and others. The more convenience there is for the employee, the more attractive and motivating the work
4.2 Communication and feedback
 Communication and feedback from management play a very important role, also as showing respect, receiving praise and seeking the opinion of workers. Opportunities for development and career in the company give intellectual motivation to employees such non-financial incentives can be participation in competition and forums, providing courses for increate sing qualifications etc. Workers need encouragement related to their intellectual motivation. It satisfies a person morally needs and thus encourages his activity. To this end, the company must provide its staff with protection and security, equality and respect in the teams, opportunities for creativity.
4.3 flexible working hours
Good motivation is working hours. If the worker can choose his working hours his work becomes more efficient. Most companies offer flexible working hours. This option is most tempting for families with children. With flexible working hours, they can organize things in such a way as to avoid excessive costs for babysitters. This option is attractive to fellow students because they can organize things to go to lectures and work.
This option is incredibly good for motivating a worker


5. MOTIVATION THEORIES

There are two types of motivation: content and procedural. Content theories are based on the expressed needs of people and their role in motivation. They are Maslow's hierarchy of needs theory, Herzberg's two-factor theory, McClelland motivation theory and ERG theory.                                                                                                                  The field of motivation has the widest recognition of the theory of Maslow (1943). The basic Idea in the authors theory is that a person feels need when he feels physiologically, and human needs can be classified by importance. 
 Kane (2018)

The idea of ​​the "pyramid of human needs" contains an important idea: people act to meet certain needs. The engine of human activity are unmet human needs.                                               
  Herzberg's two-factor theory -He points out the attention to two groups of factors - supporting and motivating. Supporting factors: Politics and management, Discipline, working conditions and security at work, remuneration, relations with members of the group to which the person belongs, Personal life, the relationship with his deaths, Social status, social security and services. Motivating factors: Progress of the personality through the corresponding change of the type of official work, Knowledge of the individual as a result of work, verification of personal interest after the assignment of work responsible for it, Increasing the responsibility of the employee in the overall work of the Organization, professional career growth.                                              In summary, the theory states that the satisfaction of individuals is the result of work itself, and its dissatisfaction - of working conditions. The interesting work satisfies him, but the retina repulses him. In turn, poor working conditions repel him, but the right ones satisfy him.                                                                                      McClelland motivation theory- He had lunch v That people are able to change their needs when they are learning the three needs and they are: achievement, belonging and power .            ERG theory- Existence, relatedness and growth.
ERG theory (2017) 

Employees can have a wide variety of needs that need to be met at the same time. According to this theory, concentrating on one idea is not an effective method of motivation.
Procedural theory- Reflect the mechanism of motivation. They are: Theory of Vroom Expectations, D. Adams Theory of Justice, Porter and Lawler Model of Motivation.                             Theory of Vroom Expectations- It is based on the following logic: people perform their work tasks in such a way as to receive the desired compensation. at the heart of their work is the ability to choose the behavior they want. Specific behavior is justified by the interaction of choice, expectations and preferences.                                                                                                                                    D. Adams Theory of Justice- He claims the people want others to treat them with dignity.             MoPorter and Lawler Model of Motivation-”A person's desire to do his job well cannot be explained more intelligently by the strength of character and the content of his motivation. It is also necessary to keep in mind how he himself perceives his real capabilities in order to succeed”.












6. Recommendation
The best way to motivate staff is through financial reward
 and all related Financial Remuneration Methods. It is proven by Valazquez (2010) launches a poll with a question: If you looking for a new job today, what aspect would be the most important? The result is 45%of the respondents say pay and benefits would be most important. 26%are for flexible work options. 25% are for company culture and only 4% workload.  Also understand that the economic environment has increased the importance of this factor for jobseekers.    

People today are mostly interested in their financial stability.                                                                                                                               





7. Conclusion

The present basic models for staff incentives include targeted motivation. Although they differ from each other, they do not contradict each other. In principle, each of them considers some segment of the overall motivation or some aspects of motivation from a different angle. The different theories of motivation and their adaptation in each company explain how the trust and attitude of employees (and vice versa, employees to employers) affects the behavior of employees. Obviously, the best way to guide behavior is to understand people’s hidden cognitive processes, their perception of justice and injustice. What employees think about justice and injustice is more important than management itself. Today, the emphasis is on performance pay to achieve productivity through people.
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