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INTRODUCTION

Effective communication and team working are 

necessary to develop a sustainable market in 

today’s business. Communication is the key to 

reaching the external stakeholders of the company 

and it will help the organization to understand to 

assess the target audience and their current 

position in the market.
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THE 
ORGANISATION 

• STAKEHOLDERS 

Internal – All employees of Virgin 

Media

External – Customers  (residential 

and business),potential 

customers, regulators, governing 

bodies, credit reference agencies 

and the Media inc social media 

platforms 



THE 
ORGANISATION

“BUILDING CONNECTIONS 

THAT REALLY MATTER”



Question 1. How does 
the organization use the 
theories relating to 
models of
communication?

• Models of Communication

• Linear model

• Interactive Models

• Transactional Models.



Question 1. How 
does the 
organization use 
the theories 
relating to models 
of
communication?

VIRGIN MEDIA Model of Communication

The two main factors that impact the 
communication model of VIRGIN MEDIA is 
provided below:

Internet-based organization.

Interactive model of communication with 
external stakeholders.



Question 2. 
What are the 
channels of 
communication 
used buy the 
organisation and 
channels that 
can be used to 
improve 
communication?

Customers Potential customers

Regulators, Governing bodies, 
Credit Reference agencies and 

the Media inc social media 
platforms



Question 2. What 
are the channels 
of communication 
used buy the 
organisation and 
channels that can 
be used to 
improve 
communication?

Channel Richness Hierarchy 



Question 2. What are the channels of communication used buy the 
organisation and channels that can be used to improve 
communication?

• Choosing the right channel 

CHANNEL

LOW 
RICHNESS-
AUDIO OR 

VISUAL

HIGH 
RICHNESS-
AUDIO AND 

VISUAL 

ROUTINE MESSAGES – NEW PRODUCT 
INFORMATION/ WEEKLY BUSINESS NEWS/SERVICE 

ANNOUNCMENTS 

NON ROUTINE MESSAGES – IMORTANT BUSINESS 
UPDATES / CUSTOMER COMPLAINTS/ BILLING 

ISSUES /DIRECT SALES



QUESTION 3 - The 
types of barriers that 
can prevent effective
communication 
between the 
organization and their 
external stakeholders



QUESTION 3 - The types of barriers that 
can prevent effective communication 
between the organization and their 
external stakeholders

• LOCATION 

• LANGUAGE 

• TIME ZONE

• NETWORK ISSUES

• NOT RECEIVING THE 
COMMUNICATION

• OUT OF DATE INFORMATION

• ACCESIBILTY CUSTOMERS

• DISGREGARDING THE 
INFORMATION 



Question 4. The 
impact of 
effective 
communication 
on the 
organization's 
business 
process

How does communication 
impact the business 
processes?

What strategies help to 
develop better 
communication?

Sectors to develop for 
effective communication.



CONCLUSION

The communication process can be very complicated for different organizations. The proper 

method of communication is dependent on the target audience. Effective communication 

can raise the number of clients for the company, and this will increase the profit margin for 

the company. 
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Teamwork Evaluation Team responses. 

Who was in your team? Samantha Emery Petra lole Fallon Anaida Adamache

What were the key strengths of 
your team? 

Teamwork

What were the challenges that 
you overcame as a team?

TALENT DIFFERENCES

What would you do differently if 
you worked as a team again?

More engagement in our work 

How would you rate your team 
working? Out of 10? 

10


