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| INTRODUCTION

Effective communication and team working are
necessary to develop a sustainable market in
today’s business. Communicationis the key to
reaching the external stakeholders of the company
and it will help the organization to understand to
assess the target audience and their current
position in the market.
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THE
ORGANISATION

+ STAKEHOLDERS

Internal — All employees of Virgin
Media

External — Customers (residential
and business),potential
customers, regulators, governing
bodies, credit reference agencies
and the Media inc social media
platforms




THE
ORGANISATION

“BUILDING CONNECTIONS
THAT REALLY MATTER”




Question1. How does
the organizationuse the

Models of Communication
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theorles relatmg to * Interactive Models
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VIRGIN MEDIA Model of Communication

Question 1. How : :
The two main factors that impact the

does the communication model of VIRGIN MEDIA is
organization use provided below:

the theories
relating to models
of
communication?

Internet-based organization.

Interactive model of communication with

external stakeholders.
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Question 2. What
are the channels
of communication
used buy the
organisation and
channels that can
be used to
improve
communication?
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organisation and channels that can be used to improve

I Question 2. What are the channels of communication used buy the
communication?

« Choosing the right channel

ROUTINE MESSAGES - NEW PRODUCT
INFORMATION/ WEEKLY BUSINESS NEWS/SERVICE
ANNOUNCMENTS

LOW
RICHNESS-
> AUDIO OR
VISUAL

CHANNEL

\ HIGH NON ROUTINE MESSAGES - IMORTANT BUSINESS
RICHNESS- UPDATES / CUSTOMER COMPLAINTS/ BILLING
AUDIO AND ISSUES /DIRECT SALES

VISUAL




+Both in face-to-face or written communication, the interest

of the receiver in listening to or reading between the lines
is a necesssity.

LQCk Of InteIESt «If the receiver shows no lack-lustre attitude to grasp the

meaning of the message. the intent of sending the message

is defeated.

« If the receiver has little knowledge about the subject-matter

QUESTIONS3 - The
types of barriers that Lackof R
can prevent effective i

part of the receiver is also a major barrier in understanding
the message

communication Lackof e e
betweenthe _ S R e v s e
organization and their < == n
external stakeholders Conflicting  [Fbdeiomrtbe EEE T
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Distraction receving message. e/ she may ey e et

« If the receiver is already overloaded with information
Information ho/slucmmtr&nwdlhhhndodw
* Being pre-occupied with uncleared messages, the receiver
Overload misses the true intent of the message sent now..



QUESTION 3 - The types of barriers that
can prevent effective communication
between the organization and their
external stakeholders

. LOCATION r “ —3
. LANGUAGE BARRlERS TO COMMUNlCATlON

i e

- TIMEZONE
« NETWORKISSUES

« NOT RECEIVING THE
COMMUNICATION

« OUT OF DATEINFORMATION
« ACCESIBILTY CUSTOMERS

+ DISGREGARDINGTHE
INFORMATION




Question 4. The
iImpact of
effective
communication
on the
organization's
business
process

How does communication
impact the business
processes?

What strategies help to
develop better
communication?

Sectors to develop for
effective communication.



CONCLUSION

The communication process can be very complicated for different organizations. The proper
method of communication is dependent on the target audience. Effective communication
can raise the number of clients for the company, and this will increase the profit margin for

the company.
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Teamwork Evaluation Team responses.

Who was in your team? Samantha Emery Petra lole Fallon Anaida Adamache

What were the key strengthsof Teamwork
your team?

What were the challengesthat  TALENT DIFFERENCES
you overcame as a team?

What would you do differently if More engagementin our work
you worked as a team again?

How would you rate your team 10
working? Out of 10?



