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Project detail: I will be working alongside Mark Stevens (contract manager at Artisan Flooring) following a job secured by himself at Pantycelyn Primary school. This project will give me an insight into how the tendering process works and how it is managed from the projects start to finish. I will be enhancing my own learning throughout this project in many ways such as improving my communication skills and experience in a contracts manager working sector.


Objectives which will be learnt through this project:
My objectives for this work-based project are as follows -
· To learn about the tendering process and how a tender is obtained
· To learn about the pricing process is operated, gaining experience in pricing for a job and why competitive pricing is a major factor within the commercial sector
· Health and safety within the work place – how I can improve my knowledge and ensure I operate safely in my work space
What is to be done to obtain these objectives:
To obtain my first objective, I have spoken with a Mark Stevens and have agreed for me to work alongside him while he operates Pantycelyn from its current stage of tendering to the next stage which is pricing.
To gain knowledge and experience in pricing, I will be involving myself in the pricing process, noting how prices vary from job to job depending on the jobs attributes (distance, how many floor layers are needed, what materials are being used etc)
To gain more knowledge about the health and safety requirements within my work place I will be asses the procedures in place already and comparing them to the HSE guide.

How I am going to learn these objectives:
To obtain these objectives, I will be following Mark through the life cycle of the job, firstly tendering process, I will be assessing how it was obtained and reviewing work-based relationships between artisan flooring and specifically the contractor for Pantyceln primary School, Lloyd & Gravell LTD.
I will learn about the pricing process by involving myself physically in this actual process for Pantycelyn, gaining first-hand experience as to how it works systematically and what processes are in place to ensure the pricing is correct by using up to date material pricing booklets supplied to us.
To learn about the health and safety requirements within the work place, I will talk to members of the company about what is in place to prevent accidents and health hazards as we use hazardous substances like flooring latex and adhesives. 
(Resources and strategies)
What has to be done in order to meet each of my defined objectives:
I will follow Mark closely taking note if every activity involved with securing the tender, I will gain direct information through email threads and communication with associated workers.
To learn about how to price prices job I will need to use excel computer programme to develop a pricing list to define every aspect of the job from labour & travel to latex in and laying the floor, enquiring for rates as long the way.
I will read up on the company health and safety policy and also further my knowledge by reading through handbooks on how to handle hazardous materials such as adhesives.

Target dates for completion:
My first objective will be complete by January 2020 as we are expecting the tender in December.
My second objective will be completed by the end of February 2020 as this is when they want a price for the work.
My third objective will be completed by April 2020.


When will each task be completed:
Both objectives one and two will be completed in unison as they are ongoing, my third objective of health and safety will be completed once I have outlined which hazards are most prominent in my place of work and assessed with the right criteria.

How am I going to know that I have learned from my tasks:
Through the completion of my objectives set out I should be able to communicate tenders through to contracts managers, I will show evidence of my learning through the completion of pricing lists. I will be able to show learning of health and safety by reciting what risks are implied in my work place and how they are managed.

What specific task is to be completed to demonstrate my learning:
Acquire the Pantycelyn job, to provide adequate information on the specific tender received and how the process will work. 
I will be tasked with pricing the Pantycelyn job, working out rates for materials and labour which will be sent away as our firm price.
I will be assessed on how well I can manage health and safety in my work place by being asked questions.



How am I going to prove that I have learned from these tasks:
After the completion of this task, I will prove my learning by going onto future jobs with knowledge of how to process tenders we have received and do them individually. 
I will prove my learning of pricing by review of work with Mark & supplying a quote to Lloyd & Gravell for Pantycelyn Primary School.

Who will receive the product of my learning and how will this it be evaluated?
[bookmark: _GoBack]Mark Stevens will evaluate my work through each stage of my objectives, giving me feedback on how my understanding is increasing through my direct involvement, asking questions on my knowledge etc. The company Lloyd & Gravell will be receiving my quote and choosing whether to choose us Artisan Flooring to supply and lay their floors. For health and safety, I will be able to communicate my understanding of health and safety to any other worker within the company. 
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