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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:	

NOTE FOR FIRST DRAFT ASSESSOR: I WAS LOOKING AT THE WRONG WORD COUNTS AND HAVE NOT BEEN ABLE TO LOWER THE COUNT IN TIME FOR FIRST DRAFT SUBMISSION – JUST WANTED TO MAKE ASSESSOR I AM AWARE OF THIS FOR MY FINAL DRAFT


In this essay I will reflect upon my time in training and how built I resilience to tackle stress. I will be using Borton’s Reflective Tool (Borton, 1969) separated into three parts. The first stage, ‘What?’ Which outlines the core issue of this essay - stress and resilience and establishing exactly what they are and how they coexist. Next is ‘So what?’ which will focus on the mechanisms used to tackle stress and how I built resilience, this will include my personal experience with exercise, sleeping and socialising. The final stage of is ‘Now what?’ This is the reflective stage of the model where I will identify what worked for me and how to adapt on division. This will include positives as well as ways to improve as my time in training will compare differently to life on response. 
The definition of stress is ‘the feeling of being overwhelmed or unable to cope with mental or emotional pressure’ (Heywood, 2023) having a predominantly negative mental effect. Stress has personally left me feeling trapped by responsibilities. Stress is further explained as occurring when it is difficult to find solutions to the core root of the problem as ‘stress is a biological and psychological response upon encountering a threat that we do not feel we do not have the resources to deal with’ (Guy – Evans,  2023). It can sometimes be hard for me to find a solution to what is causing me stress due to it feeling very overpowering and consuming. Stress plagues officers, with ‘8 in 10 police officers have said they have felt feelings of stress and anxiety within the previous 12 months’ (Mind, 2019). Stress stemming from the unknown parallels an officers working day. I am often going into situations I have no experience in which is daunting. For an example, going to my first sudden death caused great stress as I did not know what to expect. It was also something that no amount of advice could prepare me for and was inevitably going to be an unsettling experience. But more exposure and experience with sudden deaths would help decrease stress levels. In training I grew stressed as I was absorbing new information and my lack of experience made me feel unconfident. There were a large amount of ex PCSOs and Special Constables in my intake who were extremely confident in their abilities which made me feel inferior. To build resilience I got into the mindset that I was learning and had earned my place in my intake. I did have experience in areas - I volunteered at a sexual assault helpline and felt very confident sharing my experiences. Resilience can be defined as ‘dealing with adversity and shocks, and continuously adapting for growth’ (Stoler, 2015). The endless scenarios that officers encounter helps build that resilience to tackle every incident. 
Now I move onto the ‘So what?’ stage. I will be referring to my mechanisms which include exercise, socialising and sleeping. 
The first week of training school I was running a half marathon. Prior to training school, my training plan had included going for an early morning run and the summer light had made this manageable. I started training school feeling fit, and mentally ecstatic due to the ‘”runner’s high,” a short-lasting, deeply euphoric state following intense exercise.’ (Linden, 2023). Long term I felt healthier, happier, carefree and confident.  During training I lost my routine due to full time hours and lost the safety of the sunlight and the company of members of the public. I feared for my safety as a young woman, due to situations such as the murder of Ashling Murphy, who was ‘just going for a run’ (Petter, 2022). I am very cautious to not put my running routes on social media and wear distinctive clothing to keep myself safe. I grew fatigued and my mental health. I worried about the standard of behaviour ‘fitness for duty’ (Gloucestershire Police Federation, 2006), as I felt my fitness was declining. My gym sessions were also neglected as I struggled to fit in session sessions in my new schedule. 
I incorporated early morning gym sessions into my routine. Going to the gym before work left me feeling energised for the day. Every Monday I attended a spin class as I wanted to continue doing a lot of cardio as this is something I enjoy. This benefited me as, ‘indoor cycling signals an adrenaline rush and endorphin release, proven to lower stress levels.’ (McEntee, 2022). I enjoyed being in a group found it was an accessible exercise to fit into my routine. I found myself more focused and noticed physical benefits such as feeling quicker and stronger during OST and practicals. 
My second mechanism was socialising with friends. It was easy to feel burnt out in training. Relaxing in a social setting had a positive impact on my mental health, with ‘Enjoying close social ties – with friends, partners or family members – can make us happy and improve our overall satisfaction in the long run.’ (Cohut, 2018).  I had something to look forward to. I set aside a Monday evening every other week to socialise with my friends, whether it was at my local pub quiz or going out for food. I was mindful to not drink as I found avoiding alcohol had a positive effect on my mood and helped destress. ‘Alcohol can be the biggest disruptor of a healthy immune system’ (Walsh, 2022).
My third tactic was a healthy sleep pattern so I could reenergise. My body needed to rest then for my mind as ‘healthy adults need at least seven hours of sleep per night.’ (Suni, 2023). Better sleep meant I could concentrate rather than feeling foggy and distracted. I was mindful to work my sleeping schedule around exercise and socialising, knowing when to miss an early morning at the gym. 
We move onto the ‘Now what?’. I have clearly identified what strategies work for me to build resilience. They are simple strategies that are not exhaustive. Physical health is very beneficial for me. I benefit by avoiding burn out by finding that balance between social and work life and I will continue moving forward. I really thrive on structure, made clear from my scheduled pattern I followed in training. It is important in my role to be adaptable around shift patterns to keep myself to keep stress levels at a minimum so this is an area for me to work on.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Conflict is a huge part of the role of a constable and can come in lots of different ranges, from physical fights, spitting as well as verbal conflict which can leave officers feeling a range of emotions. There is no single way to face conflict, it all depends on the situation.  Within this essay, I am going to explore how officers tackle conflict using one of my very first experiences of conflict as a police officer. Using the Gibbs Model of reflection (Gibbs, 1988). I will describe the occurrence I attended and then critically assess what I did. 
The first stage of the Gibbs Model to explain what happened. I will begin by describing my occurrence while keeping it as ambiguous as possible. The occurrence was a complex one, somebody had reported their dog being killed after being run over and the next day on of the callers young children had reported seeing the driver on their phone. The car was a big jeep and the dog was a chihuahua, which raised questions that the dog would have been impossible to seen at the foot of a car – especially as it was not on a lead. It was something which I originally didn’t think would end in conflict. My colleague and I did house to house on all the houses that were in view of the junction where it occurred but nobody had witnessed anything. There was one house that had CCTV but not evidence was caught. The owner the house had warned us that the owner of the dog had already stopped by the house and had been angry and threatening towards them – that was my first alarm bell that this incident would not be as simple as it first appeared. 
Without any evidence then there was no more police action necessary. Arriving at the home, the owner of dog was outside and visibly intoxicated. They were initially overjoyed to see us but then made some comments that they were not impressed with how the police had dealt with the situation. I grew cautious after that interaction. Inside the property were the two children who were present at the scene. The owner then confirmed they were intoxicated and was behaving erratic, switching from crying, to shouting, to pleasant while talking about the dog. There was already a sense that the situation needed to be controlled before escalation. The first thing I did was encourage the children to go into a different room and to speak to the parent separately. This was a challenge as the parent wanted them present. 
I now touch upon the Betari’s Box Model, which demonstrates how people ‘repeat and reflect your attitude and behaviour back to you.’ (Smith, 2023). For an example, if I was too confront someone aggressively, they are more likely to react aggressively back to me. With the possibility that the aggrieved was going to act aggressively, it was important to not act aggressive – especially when delivering bad news. 
When explaining the reality of the situation the owner grew aggressive by shouting, getting close to officers while moving their arms around wildly. My colleague took a direct approach and explained the legality of the situation and why it was unlikely to go any further while I took a softer approach and sympathised with the owner losing their dog and understood it was an emotional time. The aggrieved continued to be very volatile towards him but reflected a more trusting attitude towards myself and talked to me in a calm. 
The children returned to the room and changed their story saying they had both seen somebody driving on their phone but also there were now two people in the car.  When my colleague explained the disclosure from a child was unlikely to go to court the owner grew more enraged and started to push furniture over and shouting in officers faces. My colleague had grown impatient and it had reflected in their body language and tone which had caused an aggressive reaction from the aggrieved. I dealt with the conflict by creating space between myself and the owner by raising my arms between us and stepping back. The owner began to cry again so I diffused the situation by asking the owner to show me a picture of their dog which calmed them down. 
The partner – the original caller – entered the property. The caller was hostile on arrival on immediately began to ask about our involvement with the driver. My colleague had softened their tone when asking the caller questions about the incident such as if the dog was on a lead. However, it was the owner of the dog who would answer over their partner. They were incredibly defensive as the dog was not on the lead and did not want the advice to keep dogs on the lead near roads. The aggrieved then grew extremely upset and was demanding for officers to leave and was angry with how the case had been handled. My colleague and myself left on her wishes and apologised as we left. It was slightly deflating leaving the property as the owner of the dog was still agitated and upset and it felt they had not calmed down. 
The potential offence in this occurrence would be ‘driving without due care and attention’ (Patterson, 2006). The death of the dog would also be the offence of criminal damage when ‘a person without lawful excuse destroys or damages property belonging to another without lawful excuse.’ (Titchener, 2019.)  ‘Dogs are classed as property under the law’ (Mack, 2019) so despite pets being a beloved member of the family, their deaths do not come under a separate law. The owner of the dog asked quite a lot of the death of the dog compared to laws of a death of a child and was dismayed at this news. Conflict could easily have arose with the legislation of the offence.  
Critical reflection of the incident (Gibbs, 1998)
The conflict here was very much words rather than actions. The situation was always escalating and it was important to control it. From face value it looked as if conflict would not be an issue and it would be a straightforward call with the main risk the owner being upset with the news. So the first thing I took from this incident was to always expect conflict and never underestimate how a situation can escalate. 
I was calm throughout the situation and aware of all the risks developing around me. Risks I identified were that the owner of the dog was intoxicated which could lead to them being unpredictable and they easily could get violent. We were also in a small flat, talking on a landing near a flight of stairs. I was careful not to have the owner stood near these stairs so they did not accidentally fall down but also I made sure myself and my colleague were far away from them too. The owner of the dog was clearly distressed and expressed their dismay at feeling mocked and not taken seriously by police which led me to take the empathetic approach which they told me they appreciated. This calmed the situation and made engagement with the aggrieved easier.
I feel like my contribution to this incident was really important. My colleague took on the role of being assertive and explaining the realities and legalities of the situation while I was provided the emotional support. On our arrival it was clear that the aggrieved was distrustful and wary of the police so it was important to show the victim a better perception of the police to rebuild that trust. 
I think if there were two officers with a stern approach, this would have angered the victim and the situation could have escalated beyond control. I think the victim needed a place to vent about the death of their dog for the sake of their mental health and I was temporarily able to provide that – even if they did not receive the outcome they wanted. 
Overall, my communication is what tackled the conflict. I did not physically have to handle the aggrieved and only used distance and body language to encourage space between myself and the victim and I felt like I had the situation was under control. I stayed calm throughout and when attempting to calm the victim and telling them to stay back, my voice remained firm but I did not have to raise it very loud for the victim to listen to me. Even though the aggrieved was upset and wanted us to leave, I felt like my kind hearted approach did have a positive effect on them and gave them a small amount of comfort. It was my responsibility to then update them through the remainder of the conversation and we managed to engage well and respectfully which I feel like was influenced by how initial meeting at the incident. 
I learnt when a firm approach is needed and when a softer approach is needed. I also learnt that the aggrieved in incidents can be just as volatile and unpredictable as subjects and that I always have to be prepared to defend myself and my colleagues. On reflection, I wish I had engaged with the reporting person more as they were a witness to what happened. They’re attitude was very blunt and they were ambiguous about what had happened. With my attention being on the aggrieved, I could have tried to speak to the reporting person privately and built rapport to get more information about what had taken place. However, as an officer I had a duty of care and the aggrieved’s mental state was the biggest risk in that situation. 
Use of Force
Sometimes use of force is necessary in situations. Even though I was dealing with a victim, I very well could have resorted to physical force. Victims can be very distressed and unpredictable and should never be underestimated at calls. 
In this case, the conflict was mainly verbal on the victims side. There were signs of they could show physical conflict from how their confrontational body language and how they were not afraid to get up close and personal with officers. If the victim had gotten physical and hurt myself or my colleague, it could have resulted in them being under arrest for assault of a police officer which is defined here:
‘Any person who assaults a constable in the execution of his duty, or a person assisting a person in the execution of his duty, shall be guilty of an offence.’ (GOV Legislation, 1996).
Luckily it did not come to that so there was no need to use force on the victim. When using force I always consider the mnemonic JPLANE. The mnemonic spells out, Justifable, Proportionate, Legal, Accountable, Ethical. Just by looking at ‘Justifiable’ it is already clear that force is not necessary. There is no way I would be able justify using force when the situation was manageable verbally.
I also took into account the Code of Ethics and some traits that resonated in this incident including, ‘honesty, objectivity and respect.’ (Code of Ethics, 2014.) I had to be honest with the victim and unfortunately it was news they did not want to hear. It was important to me that I would not give any false hope or false promises to the victim. They needed to know there was not much more the police could do for them. The next was objectivity – again, I needed to be detached from the emotional aspect of the incident and to few the incident as something that has a lack of evidence and what appeared to be a tragic accident. As a dog lover myself, it would have been easy to get too involved in the owners wishes and agree that more severe action should be taken. Finally, the last trait I identified when working on this incident was respect. Understandably, the family would be really upset over the death of their pet. I showed respect by allowing them to be upset and show my vulnerable and personal effects that this had had on the family. While under legislation their pet came under property and it’s death was defined as criminal damage, to them it was a member of their family who they had tragically lost. I owed it them to be honest as well as respectful and mindful of their feelings. 
Academic Models
Previously in this essay I touched upon the Betari’s Box Model which I found related well in this incident. I explained that the victim and their family reacted aggressively and got upset at my colleagues firm and dismissive attitude towards them. My colleague has a lot more experience than me and can identify quickly when there is no more need for police action. The stern approach was mirrored in the victim who grew angry and defensive and felt like they had to challenge my colleague back. I think if they had not been intoxicated they still would have mirrored the stern approach and been a little less unpredictable and emotional. I felt like my calmer and sympathetic approach allowed the victim to talk a little more level headed and express the hurt they were feeling. It was always going to be a difficult conversation to have, not matter what tone was used due to the range of emotions and intoxication.
Another academic model that I think relates to this is ‘The Rational vs. Emotional Mind’ which is described as, ‘The former is the mode of comprehension we are typically conscious of; more prominent in awareness, thoughtful, able to ponder and reflect. But the latter is the system of knowing that is impulsive and powerful, sometimes illogical.’ (Lamba, 2021). I think how the ‘emotional mind’ is described perfectly mirrors how the victim was reacting. Due to the pain and emotion caused by the death of their dog which could explain their unpredictable mannerisms and difficulty to see past their grief. This is why it was important to have an empathetic approach towards the victim in this incident. 
Overall, I had mixed feelings about how this call went. I was very inexperienced attending this call as it was one of my first sets on response. I feel like this contributed to me trying not to be too firm. Even though empathy was needed to an extent, it was important to be honest and with the reality of the situation. But I was happy with the fact that I built rapport with the victim and give them a little bit of comfort. I think with more experience I would be firmer as evidently there was very little we could do police officers and it is important in my role to be firm which would stop any situation escalating. 
Word Count - 2750
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Victims are the heart of policing. This is made clear from the Victim’s Code (College of Policing, 2021) which outlines everything that victims are entitled to from the right to be understood, to make a complaint and to be provided with information regarding their incident. These rights from the Victim’s Code are mirrored in legislation. The Victim’s Strategy, (HM, 2018), was published a few years prior to the Victim’s Code. The main priority of this is to ensure that victims of crime are supported through their investigation. Ultimately, victims and close families of the victim are the main priority and need to be supported through the trauma they have endured. In this essay I was critically assess an incident where I played a significant role with a victim and perpetrator. I will dwell upon my role as white police officer supporting a black victim after a racial attack, touching upon affinity bias and how I did my best to deliver the justice and support the victim deserved. 
‘Police owe a duty of care to avoid causing injury while they exercise their core functions,’ (McArdle, 2018). This also applies to offenders as well as victims – it is a police officers responsibility that no person is harmed. When dealing with offenders and victims I have always been aware of this responsibility. In this essay I will describe the time I had a significant role to play when dealing with an offender. I believe that I had built a rapport with the offender due to encountering with her before and building rapport through ‘affinity bias’ which allowed me to communicate with her to comply and gain her trust. I will also reflect with my interactions with the victims of this offence and how I tackled the barriers between us. 
I was leaving a call regarding a domestic between a young couple where the issue had been resolved by taking the male in the situation home to his guardian. However, I received a call regarding the female – the original caller. The female had returned to her accommodation and had threatened to set her room on fire. I had met the female before and knew of her personal struggles so was worried for her welfare.
On arrival at the scene the situation was a lot more complex. The female had damaged property recently and had racially abused two staff members. The staff were very upset and distressed as the female’s behaviour had been escalating for some time. There were three offences the female was charged for.
The first one was criminal damage for the smashed window. Criminal damage is defined as ‘A person without any lawful excuse destroys or damages property belonging to another, intending to destroy or damage property belonging to another, or being reckless to whether any property would be destroyed or damaged.’ (Code for Crown Prosecutors, 2022.) 
The second was intent to cause damage for the threats to destroy or damage property. The definition for this offence is, ‘A person without lawful excuse makes to another a threat, intending that the other fear it would be carried out.-
a) To destroy or damage any property belonging to that other or a third person
b) To destroy or damage his own property in a way which he knows is likely to endanger life of that other or a third person;
Shall be guilty of an offence’ (Legislation.Gov, 1971.) 
The third and final charge was racially aggravated public order under section 4A. The person is guilty of this if is racially aggravated and ‘an offence under section 4A of that Act (intentional harassment, alarm or distress).’ (Legislation.Gov, 1998.) 
This was a hard offence to charge the female with as the offence would have had to have taken in a public place. The offence took place in private accommodation so we had to me the aggrieved aware that it could be difficult for the offender to be charged for the offence. They were very upset at this and the atmosphere became very hostile. Tensions between black communities have been prominent in recent years. A significant time for the relationship with the police and the black community, this is stated in, ‘Following the Stephen Lawrence inquiry, the 1999 Macpherson report, which documented the findings of the public inquiry, made clear that the Metropolitan Police’s handling of Lawrence’s murder was marred by institutional racism.’ (Shankley, 2020). 
The racial slurs used by the offender class the offence as a hate crime. A hate crime amounts to ‘if the offender has either:
Demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity 
Or
Been motivated by hostility based on race, religion, disability, sexual orientation or transgender identity’ (Crown Prosecution Service, 2020).

Due to the language used and the criminal damage occurring just after this encounter, it was obvious that it was a hate crime and a discriminatory act. With hate crime, it does not have to be perceived by the victim for it to be classed as a hate crime. The victims believed it to be a hate crime and also the other members of staff who were present at the time believed it to be a hate crime too, strongly supporting racially hostility had been displayed. The distress that the perpetrators motivations had caused were very clear from the reactions of the witnesses and victims to the incident.
I was aware as my position as a white police officer I had to be empathetic and understanding. My main priority was that I did not condone what the female had said to the aggrieved and that she did needed to face the consequences for her actions but that it was important to give them this information regarding the offence for their best interest. We concluded that as it was during visiting hours when the offence took place that the location could be classed as a communal area and we would arrest her for that offence. On reflection, I did feel helpless when giving this information to staff and the victims of racial abuse. It was difficult to gain the trust from the victims from that moment and a lot of other staff members announced their dismay. I found speaking like a regular human being, rather than picking apart legislation made me more relatable – the two victims had perfect understanding of English so it was important for me to speak to them respectfully and professionally.
As stated previously, the female was known to me and I had built a rapport with her. I think she trusted me and normally approached me during calls as I was a young female like herself. This is down to affinity bias, ‘affinity bias occurs when we show a preference for people who we perceive to be “just like us.” Any perceived similarity or connection, however big or small can cause affinity bias.’ (Nikolopoulou, 2023.) She had confided with me about personal struggles and we had spoken about similar interests. During her arrest she was very tearful and upset and before arrival at custody I was alone with her a lot. She had been violent with police before and even though I believed she would not be violent with me, I still had to be aware that she could injure me.
She was worried as she had not been arrested since she was a under eighteen years old and had felt looked after but now those circumstances had changed. I assured her that she would be in safe hands. She was asking a lot of questions of what was going to happen and a lot of questions I did not have the answer for. Even though I had to make it clear I did not condone what she had done, I felt like for her welfare I had to be sympathetic and comforted her. She was very remorseful and was saying she wanted to change and lead a better life. My approach was to encourage her and tell her this could be the final bump in the road and that she could have a different future. I was also very careful with her and she was very frail and small and I did not want to intimidate so I only held or touched her when necessary. In custody I stood at the cell and kept the door open as she started to grow frightened and was visibly shaking so I spoke about things in her personal life, such as the puppy she had mentioned several times. 
However, the priority of this incident was the victim who had been racially abused and they deserved more support from myself. They were satisfied that the perpetrator had been arrested as they were worried working in the building that she was living at which made him vulnerable to racial abuse again. Luckily his workplace were able to remove the perpetrator from the premises permanently due to this incident and other issues they had been having with her as a resident. While the victim was happy to give a statement and talk to me, I also tasked the Hate Crime Team. Their role involves visiting victims of hate crime and giving them advice. I felt like an experienced team in hate crime would ease the victim and give him more reassurance than I could. They could also provide leaflets and support for the victim which would show them their incident was being taken seriously. 
As the arresting officer and OIC, I was heavily involved in this case. I had spoken to the victim before the arrest, made the decision to go down the Section 4A route and had justified all my decisions. The minimum I could do to support the victim was give them regular updates with how the case was going – even if it was not promising news. Being in regular contact with the victim meant he was able to tell me how he was satisfied with the visit from the hate crime team and the support he had received after the incident. With the perpetrator no longer living in the premises, he felt safer in work and could rely on local officers if a similar incident was to happen again. 
When speaking to the victim a few standards of behaviour came to mind. One was ‘equality and diversity’ (College of Policing, 2014.) It is part of my role not to discriminate and to therefore call out discriminatory behaviour. Working in a very diverse area, it is important to recognise the cultural differences that surround me as well as recognise any potential risks and prevent these that could be associated with discrimination and hate crime. Another is ‘authority, respect and courtesy.’ (College of Policing, 2014.) These conversations can be difficult – especially with a victim who mistrusts you. However listening and trying to understand the victim was vital and showing them respect was a way to build rapport and gain that trust. I had to use my authority to bring the victim justice and to recognise the hate crime that had occurred and make the perpetrator face the consequences of their actions. This links into the final standard of behaviour that I followed which was ‘challenging and reporting improper behaviour’ (College of Policing, 2014.) It would simply not be enough to arrest the perpetrator for just criminal damage which was the less severe of the two offences. Victims of Hate Crime are linked a serious crime on the system and prioritised within workloads. Also, there was a clear deeper effect on the victim of the hate crime than the criminal damage. The perpetrator needed to understand the severity of their words and the victim deserved justice for the traumatising crime. As the Victim Code’s demonstrates, the victim had now become the centre of the crime and the main priority within this incident and needed justice served. They were very vocal about wanting police action to be taken against the perpetrator and I felt like an arrest was necessary. 
Upon reflection I was happy with how I dealt with the offender. From how she calmed down and listened to me and spoke to me I gathered that she respected me and that my words potentially had a positive impact on her. I in no way condoned or supported what she had done but I felt I had some responsibility to give her guidance and lead her down the better path as she was still very young and had time to make better choices. There was no excuse for what she had done but knowing a lot about her personal issues allowed me to sympathise and reason with her. However, it did leave me feeling slightly disheartened that I did not have the same level of trust from the victims of the crime – especially as they had vocally expressed their distrust in white police officers, but I felt my aftercare helped restore faith and I can see why biases may lead to victims of hate crime may never completely trust me so I have to work extra hard and perform my duty of care to give them a service to be satisfied in. I felt like I was able to post them to the right people and would be able to provide efficient advice. The legislation discussion was difficult but I felt by expressing that it was not my personal views or the polices but the legislation put in place, they could understand that I wanted to help. I hope that going forward with the arrest despite the complicity of the legislation as well as the support the victim received afterwards gave the victim some clarity and reassurance. I also updated the victim weekly to show their welfare was important to me. 
I had taken the action I thought at the time was necessary and had let the offender know her actions were unacceptable while professing to the victim that I understood his hurt and frustration and that racial abuse against him had to be tackled. It was a risk to arrest her for the racially aggravated attack due to it technically not being a public place but ultimately there was an option to argue this and as well let the perpetrator face the consequence of her actions and allow the victim to get justice for the offence. This offended the victim greatly but I felt like it was important to be completely honest about the legislation to not give any false promises. I hoped that going ahead with the arrest displayed that I did not condone racism and that the victim would regain some hope in the police. This did end up paying off as custody accepted the subject under these circumstances and I was able to provide support the victim was satisfied with. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The National Decision Model was developed to guide officers in their decision making for all situations. It installs confidence in officers and allows them to make the best decision possible. I will be referring to the stages of the National Decision Model throughout this essay. Police officers need to make decisions daily – sometimes instantly. Those decisions need to be justifiable and ethical so the Nation Decision Model is a vital model for officers that allows them the opportunity to not all make decisions with confidence as well as reflect to help officers learn from their choices in different situations. I will also reference the Criminal Procedure and Investigations Act (GOV Leg, 1996). This is the act that officers follow when investigating incidents. 
I will start by briefly outlining the different stages of the NDM, staring with the core of the NDM which is the Code of Ethics. All decisions must centre around this, some traits in the Code of Ethics include respect, selflessness and fairness. It’s vital to abide by the Code of Ethics when making decisions.
The first stage is to gather or information and intelligence. There are a number of ways to gather information and intelligence from speaking to PSC and looking at NICHE enquires. In the example I am going to talk about, I had a lot of information as I had taken a witness statement from the reporting person a few weeks prior so already had knowledge of the allegation as well as the victim and perpetrator from NICHE. I had done person checks on the perpetrator and knew the history being the perpetrator and the victim. I also knew the warning markers of the perpetrator so I was aware of any potential risks. 
The second stage of the NDM is to assess risks and develop a working strategy. There are many ways to identify risks and how to control them. One being how the subject or aggrieved are acting – whether they are compliant, aggressive, or resisting. In this example I will point out how I identified risks and managed to stop them from escalating. In this example I will point out the risk of the arrested female smoking a cigarette and how I identified and prevented the risks from that. 
The third stage is to consider powers and policy and if there are any police powers that can be used to assist the incident. This will lead to selecting options and contingencies and which strategy to use for the incident. Every decision will then end with taking action. If that decision has evidently not been the right one, then the process starts again. Along with taking action, it is important to reflect on the decision made to see what went well and what didn’t go well to assist when making similar decisions onwards and to improve.
The Criminal Procedures and Investigations Act has established how investigations are carried out from the initial report of the incident up to the prosecution of offenders. A police officers role in investigation is to remain impartial and gather as much evidence as possible. In summary, ‘Investigators conducting an investigation should impartially follow all reasonable lines of enquiry to gather material which both points towards and away from a suspect. This process may result in the suspect being prosecuted in the courts, an out- of -court disposal or community resolution.’ (College of Policing, 2023). From an arrest the investigation can lead to a lot of different outcomes other than a sentence in prison. As a response officer my role is to gather the answer and make arrests if necessary, it will be handed to a different role such as CPS to what the outcome to the incident is.  
As police officers it is our duty to treat subjects ethically and are responsible for looking after them. A lot of subjects have very difficult lives and suffer with mental health issues which is normally displayed on warning markings which can be seen on NICHE. ‘Authority, respect and courtesy’ (Marshall, 2014) While being an authoritative figure and commanding control in situations involving subjects, it is still important to be respectful and courteous with subjects as well as victims. I find being respectful with subjects builds a great rapport which makes the process of dealing with subjects a lot easier and safer for everyone involved. ‘Rapport has been defined as perceived closeness, harmony, and trust, built through verbal communications and self-disclosure.’ (Muir, 2017). But it is important to not be too friendly or relaxed. Officers come across a lot of unpredictable people and it is vital for the safety of officers to never let their guard down – therefore an authoritative presence must still be made clear whether through the tone of voice, body language or any other way officers can demonstrate their authority. 
I recently attended arrest enquires to arrest a female for harassment who had been constantly calling the reporting person and challenging her to meet her for a fight. The reporting person had recorded the calls and had shown them to myself and another colleague who was not assisting me with the arrest. I therefore was the more knowledgeable officer attending the arrest and felt confident enough to take the lead and figure out the approach for my arrest.
The offence that had been identified was harassment. For something to amount to harassment it must include:
‘The concept of harassment or stalking is linked to the course of conduct which amounts to it. 
The course of conduct must comprise two or more occasions.
Harassment includes alarming a person of causing them distress.’ (CPS, 2022).
The persons of interest had recently been arrested for harassment of the reporting person – showing this had happened on two or more occasions. The harassment had been purely verbal and happened over the phone. The content of the messages, which was challenging to meet for a confrontation had caused the reporting person harm, alarm and distress. 
Following on from the first step of the NDM, I had information about the case and who was involved. The female I was going to arrest had warning markers for depression so I was aware of how she could possibly be very distressed upon our arrival and her arrest. She was also a frequent domestic abuse victim of her partner so I was immediately wary of who else was present in the address and how the situation could escalate and turn violent. However, on arrival, a teenager opened the door which I did not expect as they were not listed at living at the address.
It turned out that the female had her niece and nephew staying over. They were old enough to be left at home by themselves but I noted that them being present especially as one was getting very close to officers and asking questions and trying to show officers their phone. The female was also asleep in bed and was angry about being woken up. I was careful to not be at the top of the stairs when talking to her and to be close to my colleague. However, the female was very compliant and followed officers downstairs. In my previous paragraph I referred to showing authority. I did this by going straight up to the victims bedroom and telling her to come downstairs. Though I was calm, I made sure I sounded firm. When I arrested her there were times she would try and talk over me – I made sure not to let this happen and delivered my point across without any interruptions. This helped gain control of the subject and the situation. Her nephew was staying very close and trying to help. While his behaviour was no threatening, I made sure to stand in between the two and give them some distance. I also did not want to distress the nephew so spoke to him in a calm member as he seemed intimidated and afraid of officers and the situation. 
I was there to arrest the reporting power so I had the power to arrest. I understood I had the power to arrest her due to the completed enquiries and that her words had caused harm, alarm and distress to the reporting person. After her arrest I also had the power to search her under section 32 and my colleague searched her home under the same power as we were looking for her phone in particular which she claimed was still in custody from a recent arrest. All enquiries had been made so I did not need to make a split decision using the National Decision Model or consider any points to proves and reasonable grounds as all of that had been done throughout the investigation. To put it simply – all the evidence had been gathered to make this arrest. 
I also used some discretion. ‘The idea behind police discretion is that the law should be flexible in some ways in order to ensure that the spirit of the law is satisfied.’ (Treebold, 2018). Discretion is using your own judgement whether it is giving a bit of leeway or making decisions based on the situation. An example of discretion may be slightly more lenient to a subject who has made a very minor, honest mistake and has no history of offending. Using discretion can also have a positive impact on police perception and help manage offending behaviour. After she was arrested, the female was distressed and running her hands through her hair and pacing around the room. However, she spoke calmly and engaged with officers. She asked if she could have a cigarette and myself and my colleague agreed she could due to her demeanour and engagement with officers. There were lots of potential risks to her having a cigarette. For an example, she could use it to harm myself.  She went upstairs to put some jeans on and I waited by the door while she smoked and then we went to the front door where I stood between her and the door. I then conducted the search after she had finished her cigarette in the open space of her living room. However the search of the house reminded me never to be too trustful as an axe was found under her bed. I found it was vital to constantly communicate with my colleague. At one point her nephew was handing me his phone with the females husband – who I knew had a history of being violent towards her – while I was searching the female. With my colleague close by I was able to get him on the phone to him before the female spoke to him. I informed her that she would be able to call him in custody. With the information and intelligence I had about him I knew the right choice would be to have the phone as far away from her as possible and get him off the phone as quick as we could.
On reflection, I am very happy with how my arrest went. There were some unexpected barriers I came across such as teenagers at the address, cigarettes, dangerous items in the address and a potential aggressive partner. However I felt like I had the situation under control and did not let the female talk over me or try to take over. I was able to use discretion to help control the situation as well as build a rapport which was shown at the end of the arrest when myself and the female were chatting and laughing and I was able to reassure her she would be ok in custody. I would say that it was hard for me to not jump to my own conclusions and feed of my own biases as I had spoken to the reporting person as well. I did not have as much rapport with the reporting person and myself and my colleague had talked about the low quality of calls and were unsure how to proceed with the case which is why the female had been arrested quite a few weeks later. The reporting person had also been more aggressive and difficult to talk to with officers which could have unconsciously made me defensive over the arrested female. For an example, I was surprised at the arrested females strong foreign accent as I had not heard it in the recordings – but I had listened to these recordings weeks before and could have simply missed that detail due to the quality of the calls. But I was conscious to not let these thoughts be portrayed to the arrested female and to remain impartial. The fact I had these thoughts could have been due to affinity bias which ‘is the tendency to favour people who share similar interests, backgrounds, and experiences with us. Because of affinity bias, we tend to feel more comfortable around people who are like us. We also tend to unconsciously reject those who act or look different to us.’ (Nikolopoulou, 2023). Myself and the female were the same gender, from the same area and had similar heritages which are potential reasons I could have built the great rapport with her and let biased thoughts creep into my mind. Myself and the victim had a lot less shared characteristics so subconsciously I could have rejected her. However, I did not question the enquiries and carried out my role in the investigation which was to arrest the perpetrator. But overall I am happy with the decisions I made and how quickly I stopped any possibility of escalation and how well I communicated with the arrested female as well as my colleague. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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