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Introduction 

The report has been segregated into three main sections; the first section is all about how
automation is changing the world of work in recent time, second section explains how the
implementation of Kurt Lewin’s Three step model of change management can be integrated
within organizational context to achieve organizational change. The third section of the report is a reflective report on the selected organizational situation, Amazon and explains how the type of organisation framework may influence change management process. Automation has been adopted by almost all organization with the quest to achieve and retain success through higher customer satisfaction d meeting customers’ demands and requirements. Even before Covid19 pandemic, global organizations had been experiencing the fast shift of businesses towards automation and innovation of technology. To improve performance and productivity of business enterprises, and accurately meet business needs, the organization are required to implement transitions effectively and here lie the importance of Kurt Lewis’s Three Stage model of change management that has underlined the importance of leadership and communication to adopt change successfully. 

Automation is changing the world of work. 

Currently the workplace has been undergoing transformation constantly and evolving to achieve the ever-changing demands of modern society. Moreover, the responsibilities and roles of employment opportunities are also changing to embrace the new methods of operation and living. Because of the advancements in the technological advancements and artificial intelligence, millions of individuals across the globe are losing their employment opportunities and are being substituted by automated work technology and procedures (Willcocks, 2020). Moreover, consequently of the ever-heightening expectation to minimise operational costs and heightening profits, several employment opportunities are being outsources to nations where the daily wages of the labour are lower. There exist several methods that individuals can develop for transformations in their workplaces further. It is undeniable that working conditions and workplace situations are transforming at fast pace. Presently, the working contexts are distinct and the process of job changing also has increased enormously. 
The development communication and technology has transformed the work framework. For instance, individuals no longer require to heavy work by human power. Rather they can use machines that the organizations and businesses have been integrating to minimise human load and or pressure. Moreover, the competition has become even more intense, and individuals have been consistently advancing themselves with the latest components and systems of work. At certain times they cannot compete with the technology updated and interested staffs and so must transform employment out of compulsion. This is the age of consumerism. People presently desire to purchase new things and of that they perform several jobs, the 24x7 work environment. Globalization has emerged multiple of work opportunities through day and night. The difference between day and night has eliminated and individuals must put into higher effort and hard work (Herbert et al., 2021). 
Relationship between environmental change and organisational capability
The environmental change or exploring the macro environment in which the organization, Amazon has been operating can be assessed with the application of PESTEL analysis while the microenvironment can be explained with the application of SWOT analysis. PESTEL analysis is as below:

PESTEL Analysis 

Political: Several aspects determine the stability of the government such as low corruption,
controlled, rule of legislation and successful government policies. UK ranks at the top, regarding political stability in 2007 and this encourages several businesses for diverse sectors to operate in the country and the enterprises are supported by strict legislations and they do not face challenges because of corruption and changing government and associated laws. Moreover, UK is one of the most powerful economies and hence the purchasing power of the population also is high (Phan, 2021). Nonetheless, the government system of the nation encompasses parliamentary democracy and constitutional monarchy while the head of the nation of the prime minister. The UK possess several cultural values and are in common. The impact of Brexit that is the British exist from the European Union is many that develop an atmosphere of uncertainty presently. Moreover, Covid 19 pandemic has added to this uncertain situation, as different transformation and in the buying behaviour of the consumers has undergone change. 
Economic: The UK’s economy is at the sixth position globally that like several other nations have been affected adversely by the Covid19 pandemic. In 2019, capita income of the UK was 41030 US dollars and hols 20th highest per capita. Diversity is the key to economic success of the nation. The market is immensely diverse, and this offers equal opportunity for all the enterprises to develop and progress. There exist high business demands if the products and services add values to the consumers lives. Since the country is diverse in nature it delivers foreigners space to live and develop (Constantinescu and Nistorescu, 2012). As a result, UK’s economy has grabbed attention of wide number of businesses across the world in diverse domains such as retail, technology, real estate, clothing, food, entertainment, and sports. The corporate rate of tax for enterprises is 19 per cent. The government announced that it would minimise tax to 19 per cent by the end of 2020. Moreover, the corporation Tax has increased up to 25% in 2023 that won’t come into effect from April of the same year and thus will remain same that is 19 per cent in 2023. In 2019 the inflation rate in the UK was about 1.7 per cent and it has progressed by approximately 3.1 per cent since the year 2017 (Upadhyay et al., 2022). In 2020 February, the UK’s unemployment rate was about 3.8 per cent. If the rate of unemployment can be compared with the same time of previous year, then it has declined about 0.2 per cent. This is the underlying cause of the nation’s higher per capita income, and every individual has been contribution to nation’s economy (Masih et al., 2019). 
Social: As per the Office of National Statistics, the population of the UK is forecasted to reach 74 million by the end of 2039 as the birth rate is surpassing the mortality rate. The labour market and the health care system should be prioritised above all. Moreover, the businesses will experience higher opportunities to meet the business needs that need higher number of people. The UK is the world’s biggest consumer market, various businesses will flourish there with the increasing population rate. 
Technological: The nation has world’s most advanced research and development institutes, and they are consistently putting effort of eliminating the obstacles almost in every domain. Every innovation and exploration contribute to the nation’s economy. Presently, the country is progressing in the technological and communication sector (Vallati and Grassi, 2019). 
Legal: Enterprises that are functioning in the UK market must comply with the Employment Act 1996. The businesses are bound to adhere to different legal aspects such as minimum wage, sick pay, maternity or paternity leave, human right, these right and legislations offer safety and protection to the workforce. In contrast, the Equality act 2020 safeguards staffs from being discriminated and differentiated based on their race, colour, gender, and physical disabilities (Sitorus and Fontana, 2021). 
Environmental: Every industrial progression and advancement leads to serious environmental impact as the economy cannot progress without industrialization. Problems such as pollution and other environmental problems also emerge from these business growth and development. Nevertheless, private enterprises, government companies and other charity organizations have been considered and sharing the information regarding aspects of lowering plastic waste, recycle of components and eco-friendly services and products (Kolios and Read, 2013).

 SWOT analysis
The SWOT analysis is as follows:
Strengths:
 Strong brand name- Amazon is a global ecommerce giant, the company has strong
position and effective brand image
 Customer oriented – Amazon meets to a huge number of consumers to satisfy everyday
needs at affordable prices. 
 Innovation and differentiation – Amazon emerge frequent innovative ideas in combination to products line and services such as drone delivery service. 
 Widest merchandise selection – Amazon holds huge product selection that grabs attention
of online consumers to buy through them rather than online retailers. 
 Widest number of third-party sellers - Owing to immense traffic volume, a huge number
of third-party sellers has joined the Amazon platforms to sell their own merchandise. 
 Go international and act local approach – This approach has facilitated Amazon immensely. Amazon establishes partnership with local supply chain organizations that aid it in competing against local ecommerce competitors. The company realises the local
requirements and introduce its services according to the nation’s culture (Sadqet al., 2018)
  Wide number of acquisitions – The effective acquisitions is IMBD.com, woot.com, Junglee.com, Zappos.com, Whole Foods have resulted in important profits and revenue creation. 
 Market leader – The company holds 1.6 trillion USD market capitalization and higher than 386 billion USD yearly revenues. 
 Improved distribution systems and logistics- Amazon integrates highly effective distribution and logistics systems. The ecommerce platform offers fixed rates for distinct delivery time spans. Therefore, the company applies fast delivery, secure and reliable delivery of services and goods.
Weaknesses:
 Uncomplicatedly imitable business model – Ecommerce business have becoming immensely popular in this digital sector. So, copying Amazon’s business approach for competitive businesses is not challenging. Some businesses are even delivering Amazon
a difficult time. These is inclusive of Netflix, eBay, Hulu, and Oysters and so on. 
 Product failures – The company’s Fire Phones introduction in the US was a serious product failure and at the same time its Kindle fire device also has not worked well. 
 Losing margins in certain domains – In certain sectors such as in India, Amazon has experienced losses. It is free shipping to consumers can be one of the major causes that
increase the risks of losing margins in certain markets. 
 Controversy on Tax avoidance - Tax avoidance in UK, UK and Japan created adverse
publicity for Amazon. 
 Limited physical store presence – Amazon holds very little number of brick-and-mortar presence. This at certain situations prevents in attracting customers purchase things that
are not sellable via online stores. 
 Deteriorating consumer safety – As its services and products heightens, Amazon is facing
challenges to offer safety and guarantee the highest standard of protection to the customers. The US Environment Protection Agency has directed the company to remove a huge number of unsafe products and pesticides from its platform. 
 Unethical use of third-party data – Involving in unethical and unfair practices of trade diminishes reliability and heightens legal hazards. Amazon is experiencing antitrust charges in the European Union for gathering and including data form third party so that Amazon can win over the competition (Baboolal-Frank, 2021). 
 Over-reliance on distributors – Trusting on distributors uncovers Amazon to a wide number of problems. One of the key distributors can impact its position to reassess terms.
 Workforce strike – Strikes can impact operations of Amazon to store operations. Amazon
staffs in Germany went on strike because of the unprotected working situations and ineffective operations (Alshmrani, 2021).

Opportunities:
 In developing market, Amazon can achieve opportunity to penetrate or widen its operations.
 Amazon possess the opportunity to enhance technological approaches and organizational
policies to diminish minimise sales
 By widening brick and mortar presence, Amazon can develop competitiveness against physical retailers and involve customers with the brand
 Higher number of acquisitions of ecommerce businesses can heighten the enterprise’s
market share and diminish level of competition (DONICI et al., 2012).
 Amazon determines to create positive impact on the environment. With its vision in business strategy Amazon plans to implement 10,000 electric rickshaws for product
delivery by 2025 (Khanna and Sampat, 2015).
 Amazon currently introduced its immensely effective individualised shopper service
especially for Prime members.

Threats:
 Certain controversies have affected on Amazon’s brand image adversely. Individually
negatively reacted and boycotted Amazon ecommerce in 2010. 
 Amazon is one of the three retail giants that has been receiving security form the US State Government for managing labour sources and supply chains lined with human rights abuses. This uncovers the company to legal, economic, and reputational hazards. 
 Heightening cybercrime can impact the system of network security of the business.  Aggressive competition with retail companies such as eBay, Home Depot, Target, Wal-Mart can result difficult time for Amazon. 
 Imitation is easy since several new entrants are emerging in the market commonly with
the similar business model that Amazon adopts. 
 Amazon profits are threatened by the fake products and increase in pirated products. 
 Amazon sales can be affected by the economic uncertainty. 
 Amazon has a wide number of fake reviews, and the issue has worsened in current times
because of the pandemic. Product reviews are essential in determining product quality
and authenticity and customers strongly depend on reviews before making purchases
(Pandit and Poojari, 2014.).
Regarding the business scenario of business enterprise, several aspects have been automated and technologically integrated to meet the changing customer’s demand. Moreover, workforce in recent times have been working virtually to overcome the issues related with Covid 19 pandemic that has resulted in factors such as restrictions on travel, quarantine, lockdowns and to overcome these issues, staffs were enforced to work from their residence virtually. The companies are also integrating robotics and AI, and this has resulted in transforming the jobs such as accounting, record keeping and auditing clerks to be automated presently or in near future. Technological transformations, by minimising costs and developing productivity, robots may nurture economic
progression (Mukhtar and Fook, 2020). 

Lewis changes management model to implement change due to automation.

Kurt Lewin’s Three Stages Model 
Kurt Lewin’s Three Stages Model or the Planned Approach to Organization is one of the major models that is applicable in the current situation. Lewin has developed this framework to help business understand the procedure of enterprise transformation known as the Three Stage Theory that he defined as Unfreeze, Change and Freeze. According to Kurt Lewin, change for any person or an organization is a complex procedure that may not be very simple and mainly engages different stages of transformation or misinterpretations prior reaching the stage of equality or firmness (Burnes, 2020). 
Stage 1: Unfreeze – This is the first and foremost stage of the change process and one of the most essential stages in the overall procedure of transition management. It includes developing the willingness as well as the readiness of individuals to transform by boosting a feeling for progress from the prevailing comfort zone to a changed context. It engages making individuals understand and acknowledged of the requirement for transformation and developing their inspiration for acknowledging and welcoming the innovative methods of operating for improved outcomes (Muldoon, 2020). While on this stage of change management, effective and strong communication has vital role to play in achieving expected engagement and aid of the individuals in the transformation procedure. 
Stage 2: Change – This stage can also be considered as the phase of Transition or the phase of actual incorporation of change. It engages the acknowledgement and application of the fresh method or manner of accomplishing tasks. This is the stage in which individuals are unfrozen and the accurate transformation is integrated. While in this stage, strong
communication, minute planning and inspiring the engagement of people for encouraging the change is essential. It is trusted that this phase of transformation is not that hassle free and uncomplicated owing to the unpredictability of individuals is frightened of the outcomes of embracing a transition procedure. 
Stage 3: Freeze – During this phase of change process, the individuals proceed from the stage of transformation to a highly certain condition that one can take into consideration as a context of equality and balance (Coghlan, 2021). The stage of Refreezing is the final stage in which individuals acknowledge and apply or internalize the fresh manner of operating or transforming, consider it as a section of their life and build new associations. For advancing and strengthening the new approach or transitions in the manner of operating or functioning, the workforce should be rewarded and recognised and delivered positive acceptances and boosting, aiding, and facilitating policies or frameworks can assist in encouraging the changed methods of functioning.
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Implementation of the Tree stage model

The three stages of transition can accurately be integrated within the selected company, Amazon that has been facing several challenges and issues in the business context and heightening competition, emerging companies in the similar business domains and threat of being business model imitated. Moreover, the company is one of the major ecommerce companies that have been operating globally and thus needs to be highly technologically advanced and automated to meet the changing demands and needs of the customers (Harrison, et al., 2021). However, the company has been experiencing resistance to transition under control that was expected under such situations by developing cross operational teams to suggest a strong plan of transition in distinct operational domains. For experiencing the business difficulties and obstacles, Amazon’s management team has created change management model and engaged the workforce in the procedure of transition management through effective communication and boosting expected behaviours. For refreezing the behavioural transition of the workforce, the organizational management has initiated performance dependent remuneration, integrated an open system of feedback and opinion sharing for directing ad guiding and encouraging the staffs in accepting the current conduct patterns at workplace functioning (Mukhtar and Fook, 2020). 
 According to researchers, Lewin’s Change management model can be embraced in three manners, transforming attitudes, conduct, abilities of the people function in the workplace enterprises, transitioning prevailing organizational framework, procedures and systems and altering the organizational culture, climate, and interpersonal style. The model of Kurt Lewin emphasized on the inter-reliance of several domains as well as sub-departments in an enterprise. This model presumes that firm operation and activity under fixed situation and proceed from one situation of steadiness to another stage of steadiness in a planned well-defined manner, but the current day organization’s operations in changing or turbulent contexts and uneven business situations (Tran and Gandolfi, 2020). Moreover, different critics argued Lewin’s planned strategy to transition management for certain underlying reasons such as too simple and mechanic, ineffective to consider the strong or transitional change, it is only effective when the progressive transition is incorporated, and the model avoids the role of Power and Politics and contradictions. Additionally, the model avoids the emotions and insights of staffs that play vital role in the overall transition procedure. Human behaviour has been identified regarding the transition as quasi static equilibrium condition. This stage is belief and emotions a mental and physical ability that can be approximately fully achieved but it is primarily positioned so that the mind can develop without eventually meeting that efficiency. According to the Lewin’s model and recommendations, Amazon has been experiencing resistance to change in adopting automation and improving their skills to adopt the required change (Sarayreh et al., 2013). Hence the company needs to emerge the equilibrium condition from adopting this transition so that the behaviour that is open to change can be developed. The company may experience emotional challenges may affect the group dynamics and aspects related with self-worthiness among the workers groups. There are several methods to restructure the existing status quo and the organizational management desires to considered whether it needs to transform in an individual or as of an organization, among the groups of staffs. Regarding implement AI, first the company needs to unfreeze the situation and preparing the staffs for the inevitable change, whether they are requiring decrease and frozen or need previous technologies upgrading (Delfanti and Frey, 2021). Lewin’s three stage model, trusts that individual transformation proceeds a similar approach, so the company should adopt the unfreeze strategy the status quo prior to integrating the transition in the organization. 
Once the company adopts unfrozen the status quo, one might start to incorporate the transformation. Organizational transformation especially is immensely complicated, so implementing a well-planned transformation procedure does not ensure forecast able outcomes. Thus, the organization should remain prepared a diverse kinds of transformation options, from the planned transitions to trial and error. With each trial to transform, investigate that is effective that did not, which sections were resistant and so on. Throughout this procedure of assessment, there are two essential motivators of long lasting and effective aspects to transition incorporation procedure, leadership, and flow of information (Bakari et al., 2017).

 Resources required to implement change management process 
Information flow is the process of sharing information and message across several stages of organizational hierarchy, creating available a few abilities and competence and coordination issues handling procedure throughout the organization. Leadership is referred as the impact of specific individuals in the group to meet the shared objectives. A well designed and planned transition procedure needs determining motivation and vision. The assessment strategy also is essential to retain the transition for long period. According to Lewin, a transition remained without sufficient motivation and drive may be short term and hence ineffective to achieve goals of a process of transition (Shirey, 2013). During the process of transition, the company should communicate broadly and transparently regarding the well-designed planning for the incorporation of the change, its advantages and who would be impacted. The company should empower and encourage action of the workforce to achieve engaged proactively with the transition (Coombs, 2020). And aid and facilitate managers in offering and weekly guidance to the employees. The staffs should be engaged in the change process as much as possible. These uncomplicated factors can gather into wider achievements and functioning with higher number of individuals can aid one navigate different stakeholders. The purpose and goal of the final stage of the transition procedure is to retain the change that the organization has implemented. The objective is for individuals to consider this fresh condition as the present status quo, as the current status quo do not prevent or restrict drives that are aiming to incorporate the transition.  The group functions, activities, laws, procedures, and strategies are changed and advanced into new condition. In the absence of effective and accurate strategies and steps that retain and remain for longer period and motivate the transition, the dominant customs that previously was existing to reconfirm itself. The organization would require considering both formal and formal approaches to embrace and fresh these current transitions. Consider higher number of functions or activities that cane b effective and prominent to address the collaborative impact of all preventative forces to the transformation – these dominant steps aid to ensure the current transition will exist and ne the new normal. The transitions should be integrated into the current culture by determining transformation aids and transform obstacles (Herbert et al., 2020).
Progress and encourage methods to retain transformations for long term and to ensure the organization possess management support and leadership and implementing organizational structure when those are essential. The company further should establish the feedback procedure and developing a rewarding system. To ensure uncomplicated and smooth transition process, the company should deliver support, training, and communication for both the short as well as the long-term period. The organization should encourage both formal as well as informal strategies and keep in mind the different methods that encourage learning and developing employees’ competence and skills. The organization should further acknowledge and celebrate the success of the planning of change when implemented and achieve efficiently (Hussain et al., 2018).  
Lewin’s three stage change model delivers a motivation and basic knowledge and awareness about how change takes pace, in situation of the social customs observed at the personal level and collaborative or team level within an organizational group. As the theory was for the first time developed in 1951, change management has adopted both supportive and contradictory approach. This is an essential reminder when current transition frameworks are not effective for certain aspects and business requirements, consider these basic components of awareness and knowledge gaining social behaviour regarding transition (Cummings et al., 2016). When workforce make positive transition at work, they might feel committed and motivated as the employees finds that the organization has been integrated automated technology and innovation at workplace that will help them develop their skills and this facilitate them meet the changing customers’ demands and requirements more accurately and efficiently.  
Role of leadership has vital role play in organizational change management, the leaders’ holds key role who communicate vision and directs and guides the workforce to make transition efforts effective. The researchers have differentiated between the top-down change efforts and participatory strategies to transition. Researchers also have encouraged the organizational leaders to introduce campaigns that appeal to staff’s minds and hearts.
Components that are essential to change management success are soft aspects such as leadership, motivation, and culture, although soft aspects do not impact the change programs at several contexts, directly. For transformation assignments that are integrating automation, the organization requires visionary leadership. The organization should again further be able to assess the impact of the change management process, share the importance of change both within and outside the firm and most competent businesses need to have adequate time to accomplish the change process, the number of workforces needed to implement and the financial outcomes that desired operations are desired to meet (Wojciechowski et al., 2016).
Type of organisation structure may influence change management process 
Amazon organizational structure can be categorised as hierarchical. Senior organizational
management team is comprised three Chief Executive Officers and three senior vice presidents who are responsible for several importance factors of the business enterprise reporting directly to CEO. The organizational structure of Amazon may deliver certain knowledge and awareness into the management of the automation integration and ideas for most successful methods for Amazon to proceed (Mello and Schmink, 2017). Inadequate service standard is potential to impact on the organizational productivity but if handled efficiently and positively can create opportunities for development and progression. An organization such as Amazon has hierarchical structure been developed due to immense organizational size and hierarchical seniority, are at hazard of reacting to external threats gradually. It is common here that people feel unwilling to share negative information and news to the chain within the organizational team. Consequently, owing to the organization’s centralised power structure and the authority is usually not shared and distributed or delegated among the staffs within the corporation. Amazon corporate structure incorporates hybrid project groups when creating new products and services.
Professionals from distinct departments are allured based on their abilities and efficiencies
needed for the project. Majority of the organizational flow is both way between the staffs and the higher authority and is back to the headquarter in the US. Amazon has distinct communication channels where connections is real time, organization wide workforce feedback approach developed to listen to and gain understanding and awareness from staffs at the purpose to enhance the staff’s experience. However, the key decisions are made by the organizational head, the CEO that should be followed by the workforce (Rodrigues et al., 2019).  The organizational structure of Amazon is hierarchical corporate culture so that the huge size of the corporation can be managed efficiently. However, it needs to be noted that despite the company’s huge size, unlike several other businesses with hierarchical organizational structure, the selected business possesses immensely flexible business to embrace frequent transitions in the external business context. This has helped the company to achieve disruptive innovation in international logistic sector. Effective organization of project groups that are hybrid in nature plays a vital role in maintaining flexibility in the corporate business (Solanki, 2019). On the other hand, since the company embraces strict hierarchical business structure all the communication and messages pass through the formal channel that eventually takes higher time span. In contrast, the company utilises groups as per the physical location and associated business objectives. Consequently, the company handles nation or region-specific issues proactively and efficiently. This helps the organizational heads in a specific region or country share their vision with the workforce who have been operating within the same divisional and make the decision making and communication process even easier.  Moreover, the company has flexible and open to change and this has been making Amazon adopt several innovations and automated technologies within its operations and functionalities without many conflicts and resistance for its workforce. Organizational structure of Amazon is attributed by stability especially the senior management. Although several new members have joined team, several embers have been in the same post for years or in certain situations for decades (Ashkenas, 2013). Amazon applies Contingency change management process. Since every theory has certain or other limitations the Contingency theory also possess certain limitations when integrated in change management. One single change management theory is effective in managing all day-to-day operational activities of a business firm. The contingency theory underlines structures depend on the situational aspects such as size, technology, environment, and competitiveness that the firm is experiencing in the external environment (de Toledo te al.,2017). Hence organizational change management success strongly relies upon the organizational. structures, communication process and effectiveness, its culture and power dynamics that are existing within the company. 
Regarding organizational structure the change management process has been easy in implementing as the business is flexible in nature while the communication process takes higher amount of time as it follows strict hierarchical organizational structure and all the decisions and planning proceed from higher authority to the ground level workforce. The highly experienced senior management team moreover offer guidance and adequate support to the organizational teams in different geographical areas to function well. This management and leadership role and responsibility towards their subordinates helps the workforce achieve the sales target and meet business profitability and this work process further facilitate the company in sharing the change management planning share with the staffs from the higher authority. The senior management team engage the staffs in every work process and thus keep them motivated, well connected, inspired and engaged (da Paz and Garcia, 2021). The organization culture of Amazon facilitates employee feedback approach that helps the staffs not merely keep informed about the organizational planning for change but also share their views and issues that they experience through right feedback and opinion sharing strategies. 
The company promotes and includes different channels of internal communication such as
organizational updates, Status updates, discussion groups, project collaboration groups to keep the staffs updated about different organizational planning and decisions. Amazon encourage its staffs to deliver feedback regularly and enable the leaders conduct short meeting with their subordinates and these strategies allows the staffs to have adequate information about every decision and steps and thus the company has been remaining transparent about its planning and change management approach (Cerri et al., 2018). Additionally, the workforce of Amazon is encouraged and acknowledged to raise concerns and make recommendations as the company listens to its employees to achieve its success and this approach has progressively enhance its workplace experience with the adoption of Open-door philosophy. This transparent and both way communication allows the workforce discuss suggestions, issues and feedback with their manager, team member of Human Resource or any member of Amazon’s leadership team. All these organizational traits and attributes have been contributing to effective and innovative change management process, successfully (Brondízio et al., 2016). 

Conclusion
The organizational transition is a well-planned and systematic process that needs the organization to have clear message about the importance of transition, assess the effectives to calculate the success of the transition and engage the workforce to achieve the expected outcomes. To achieve success, sin the organizational change, the business enterprise requires to possess well planned transition process before adopting the change. In every change management process, employee engagement is essential so that they remain the key part of the change process and thus keep them motivated and positive towards the change. Moreover, regular feedback and assessment of the change management process also have very essential role to ensure sustenance of the change process. 
Recommendation
To achieve successful business transitions, the organization needs to consider the following recommendations:
 Careful planning - Prior to bringing the team into the change process, the organizational
leaders should make sure that the business has well defined and easily understandable plan that encompasses as a low, when how and why transition is conducting. The leaders should have all documented the tasks required to get them where the business desires and expects to be to address possible concerns. 
 Effective and clear communication – The organization needs to establish clear and effective communication among staffs as well as between management and the staffs so that no confusion regarding the change exists between workforces.
 Visionary leadership – The organization needs to implement visionary leadership approach so that the staffs are directed and communicated about the importance of the change and the methods of managing the change and this will minimise the threat and fear among the staffs about the change.
 Feedback system – The organization needs to possess strong feedback system and hence
encourage the staffs in sharing their feedback regarding the change process and their progression.
 Allow the staffs engage - The organizational managers should ensure that the staffs are
engaged in the procedure of transition management through effective communication and
boosting expected behaviours. This will help the workforce generate the feelings of being
the part of the change process and this will keep them positively motivate and proactive
towards change.
 Training and boost learning – The organization should deliver required and adequate
training programs and improve workforce learning on the skills upliftment and competence progression so that they possess required abilities and experience to embrace the change. 
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