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UNITY LGBT
STRUCTURE AND CULTURE ESSAY 

Introduction.
In this report I will be giving an overall in sight to the structure and culture on LGBT, LGBT is an organisation that is there to help support and inform individuals. I will also give a clear understanding of how the organisation is structured the back round the culture and supporting evidence of a conclusions this is a charity that I am very fond on with in the structure section I have included a section that concludes the pro and cons of having different types of structure with in an organisation.
 
Part 1…Structure 

Part 2…Advantages disadvantages 

Part 3…Culture 

Part 4…Conclusion 

P1.Structure.
The foundations of this organisation are funding partly by the government and charity’s around the Uk, they are doing their very best to help support these types of organisations to help them stay open most organisations that are charity based have a flat line structure due to the costs and the way the operations are run. To have a well contained organisation you need to have a strong strategy  an objective and a  structure , this is formed by  management  these candidates are the main key holders of a business and without them no charity or business will be able to form a working order, in most cases  you will also need a project manager this is whom will conduct the ongoing events meetings  socialising between co-workers  keeping them informed about the ongoing advents , meetings and the strategy they are using to generate a more frequent  source of funding  and also set targets but in addition to a charity run organisation with a flat structure will not have these sources as financially they are un able to find the funding for these candidates.  Due to this being an important part of an organisation without these positions it could prove difficult to form a strong strategy with the organisation. Having a different hierarchy  of positions in organisation would have it advantages but also will have its disadvantages where funding is involved and potentially cause more complication’s as a charity working for free and giving time is mainly the aim and getting people involved as my self and my group has done we have given time to contribute to this organisation helping the organisation of creating an advent to fund money to help towards the charity’s  goals we have organised a mixer night to help fund the LGBT homeless at Christmas for this we have used a flat structure as funding  was also a issue for us as a group this structure worked ok for us as there was one main person sorting the venue as we found we was struggling when trying to all arrange this there was a lot of miss communications most charity use a unpaid board I have documented an article below.
 Unpaid board
Individuals on the board of a charity, often referred to as trustees, must not be paid unless the constitution of a charity, and the Charity Commission, authorise it. Although payment of trustees for the supply of professional services is not prohibited, the Charity Commission will require a detailed explanation before it will allow payment of trustees. In Charity Commission agreement, authority to pay trustees must be included in a charity’s constitution or governing document.
This may mean charitable status does not appeal to founders of organisations who want to receive a salary and retain control. A founder who is a charity chief executive will receive a salary as an employee of the charity and can be dismissed by its board. A founder who sits on a board of a charity is usually unpaid and shares control and responsibility equally with all trustees.
For more information about payment of trustees see the Charity Commission's publication (https://knowhownonprofit.org/basics/setting-up-a-charity/charitable-status/pros_and_cons_of_becoming_a_charity, n.d.)
Structure also played a part of our group we built a structure from using a role that best described us as an individual from that we formed a well organised group 
The roles that was involved where
Executive leadership
responsibilities in the performance 
Employees' responsibilities
HR's responsibilities
(saba , n.d.)



P2.Advantages 
*Could potentially generate more money 
*Generate more awareness of the organisation as there is more than 2 personals working with in the organisation 
*Give more time to help the charity 
*Become more flexible to people needing their help 

DISADVANTAGES
*More expenses 
*Could potently make the organisation fold 
*Could also make the charity become a profit charity rather than a non-profit charity 
*Also,
 when coming to making a decision it could resolve in having to go to a governing board and therefore will waste time 

At LGBT there are many ways that they use to co-ordinate the running of this this organisation for example they are not always open to the public so therefore this can cause problems to the governing bodies that need the help that they have offer having more staff would help this charity a lot as more help is needed to get the structure and aim that they want to achieve.
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P3.CULTURE.
culture plays a big part of LGBT and other organisations it gives charity’s organisations and business their uniqueness on how they were evolved. The values and behaviours that contribute to the unique social and psychological environment of an organisation culture includes an organisation expectation, philosophy, they also evaluate the understanding and cooperation’s that is generated towards the organisation it is also expressed in its self-image also its inner workings interactions with the outside world, and future expectations. It is based on shared attitudes, beliefs, customs, and written and unwritten rules that have been developed over time and are considered valid Also called corporate culture, it's shown in. (business dictonary, 2017) 

A culture of a organisation conducts on the way the charity is effectively run developing and expressing new ideas the power and information flow through the company preforming  its freedom of speech and decision making  throughout is the way the organisation conducts its company.
Culture conducts its self in certain orders and ways and preforms well these are some of the ways its operates any one can copy a company organisation or strategy, but they can’t copy its culture its unique to each company and organisation, culture is how a organisation is able to preform its services and contribute its own personal services culture is also the concert part of the organisations it forms and functions the charity. Culture brings citizenship and creates bonds between people it over simplifies the situations in a large organisation and they should never assume that they are the only ones with that culture. (rick, 2015)
Culture preforms differently each company has its own unique personality, just like people do. The unique personality of an organization is referred to as its culture. In groups of people who work together, organizational culture is an invisible but powerful force that influences the behaviour of the members of that group. So, how do we define organizational culture? 
Organizational culture is a system that has shared values and beliefs which shows how these are organised. These shared values have a strong influence on the people in the organization and dictate how they dress, act, and perform their jobs. Every organization develops and maintains a unique culture, which provides guidelines and boundaries for the behaviour of the members of the organization. Let's explore what elements make up an organization's culture. 
Organizational culture is composed of seven characteristics that range in priority from high to low. Every organization has a distinct value for each of these characteristics, which, when combined, defines the organization's unique culture. Members of organizations make judgments on the value their organization places on these characteristics and then adjust their behaviour to match this perceived set of values. Let's examine each of these seven characteristics. (study.com, n.d.)
There are many different types of culture that are considered when starting an organisation or business and there is grate consideration put in to choosing what culture suite’s your personal project, the types of culture are 
 *Changing Culture over Time
 * Four Main Cultures
 * Four Principles of Culture Activity
 * Person Culture
 * Power Culture
 * Role Culture
 * Task Culture

It also needs to be considered that not all culture fit in to all environments so there for that needs to be considered carefully when selecting what culture fits better for your company or organisation, with in the LGBT organisation person culture role culture and power culture is essential as this organisation works with vulnerable people. (Changing culture over time) could potentially be something that LGBT could work with as personal culture is sometimes involved within their work ethics from time to time.  (my hem book , n.d.) (lgbt culture , n.d.)
With the changes in technological complexity, the leadership task has changed. Leadership in a networked organization is a fundamentally different thing from leadership in a traditional hierarchy.” (schein, n.d.)

P4.CONCLUSION 
Organizational culture includes the values, beliefs, behaviours, norms, and artefacts that connect the members of an organization. As in all other cultures, organizational culture develops over a long period of time with the participation of the members. Through studying or analysing the culture of an organization, you can come up with various conclusions. These include conclusions about the resistance of culture, organizational performance, and communication and leadership styles. These conclusions can be helpful for managers and consultants seeking to encourage better organizational cultures. We found as a group that to come to our conclusion we needed to find out the structure and the culture of the company and on doing that we found that the organisation had a flat structure and also the culture had a lot of strengths and weaknesses revolving the organisation, it also brought us to the conclusion that culture has a strong hold in an organisation and is very important to be considered. As a group we also discovered that all communication was also proving difficult to communicate and that we could not get in contact with LGBT its self so had to use other structure and our best knowledge to come to a conclusion that the flat structure is not suited to this organisation. (lgbt foundation, n.d.)
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