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[bookmark: _Toc184031638]Mission and Vision Statement
My business plan is to create and sell hand knitted garments that are both affordable and unique, the name of my business is ‘Handmade by Hayley S’. I began knitting as a hobby, something creative to do in the evening that I enjoyed and quickly it grew into a passion. Starting with a classic garter stitch as a beginner to make a scarf, I quickly realized that I would be able to gift my first knit as a personable present for Christmas. I soon went onto creating jumpers, cardigans, and hats before creating my first baby set for an expecting friend. After being told numerous times I should knit and sell these items, I’ve decided now is the time. 
The vision is simple, knit & sell affordable and unique handmade baby garments to the public. I plan on selling in my Local town every 4th Saturday of the month, additionally I plan to set up an Etsy selling page. My mission is to grow a sustainable business that is profitable and caters to the demands of the consumers. I plan to deliver both excellent products and service, below I will detail a business plan to follow, and I will outline reasons why this would be successful venture.
I have over 15 years of selling experience, customer facing at a young age I worked at Chesham Fencing Supplies, selling both to trade and to the public. I grew knowledge there of complete operations from the buying of the raw material to the production line of making fence panels, sheds, garden gates and more before finally selling the product out of the yard. My career then moved into automotive, and I have been working in export sales for over 12 years dealing with customers from all over the world. I have learnt to hone my skills by being professional and approachable and believe these skills will only enhance the success of being able to sell ‘Handmade by Hayley S’.
[bookmark: _Toc184031639]Industry
Knitting isn’t new, and documented history of knitting begins with a pair of ancient Egyptian socks dated from the 3rd to 5th Century AD. Knitting became popular in the UK from medieval times onwards, in fact throughout history you will see knitting and knitted garments fall both in and out of fashion with a prominent rise in the 20th Century where designers such as Coco Chanel and Yves Saint Laurent incorporated knits into their signature lines. (George 2020)
Influence from films and books, you often see how knitting and knitted garments can be depicted in line with poverty, this is probably due to the hardship experienced by many during the Great Depression which meant many people turned to handmade (knitted garments) as this was much more affordable. (Smedley 2024) 
However, more recently this can also be used as a great tool for selling. Popularity of books and films such as the Harry Potter franchise, knitted garments with a personalised touch have since become growingly popular and sought after. The ‘’Weasley family’’ are depicted as having very little, and every Christmas the members of the family received a “Weasley Knitted Jumper’’ which is a jumper with the characters initial on. Tanis Gray absolutely capitalised on this by releasing her own knitting pattern book called, Harry Potter Knitting Magic published by Pavilion and she has over 20,000 followers on Instagram.
[bookmark: _Toc184031640]SWOT 
By implementing a simple yet powerful SWOT analysis, I can better gather information to help achieve success with the business plan. (Madecraft 2021)
Strength – Low cost for materials, high demand for unique one-off items, 1600 babies born each year, good word of mouth. Socio-cultural – consumers appreciate the value of unique / custom handmade items. A local business giving back to the community with the idea to donate Knitted garments to the neonatal units.
Weakness – Not as scalable as a business with the concept of ‘make by hand’ as this is time consuming, and machines work faster. I run the risk of not being able to meet the demands of the consumers. 
Opportunities – Consumers will value the ability to customise their garments. Online platforms such as Etsy making the reach easier for consumers and sellers. Being able to adapt designs and colours to match trends in the marketplace.
Threats – Competition from online giants such as ‘My 1st Years’, too much demand for what is feasible to make, unsatisfied customers due to delays / lead time, and competition from other knitters. 
[bookmark: _Toc184031641]Competition analysis
Online competition is extensive, research of online giant ‘My 1St Years’ has informed me that they too saw a gap in the market for personalised gifts. Founded in 2010 by following their own vision and determination they grew an idea into a thriving business, with reports of £11 million in sales in the year 2024. They have stuck to their motto ‘Made With Love, Made Simple’ (About My 1st years) They are industry leaders in baby wear and gifts.
Etsy is another route to market which is particularly popular with unique handcrafted goods. Although we are not able to determine profitability of every online seller, the competition is there so it will be key to ensure I apply marketing strategies to stand out from the crowd. A study on the platform suggests that Esty is most popular with women, with the view that selling of their work on Etsy is a "creative and recreational outlet rather than a dependable source of income”. (Dobreva 2024)
Table 1.1
	Competitors' names
	Sales (£)
	Year 
	Credit terms
	Salespeople
	Manufacturer
	Funding
	Year
	Business/person

	My 1st Years
	£11 mil
	2010
	Online checkout
	71
	Yes
	Yes
	2017
	Beringea LLC, Hargreave Hale

	Babyblooms
	£11.5 mil
	2005
	Online checkout / Klarna
	8
	Yes
	No
	 
	 

	GiftsOnline4U
	£4.3 mil
	2007
	Online checkout
	3
	Yes
	No
	 
	 

	Little Ducklings
	 
	2021
	In store / Online
	2
	No
	No
	 
	 

	Etsy Sellers
	 
	 
	Online checkout
	 
	Yes
	No
	 
	 


[bookmark: _Toc184031642]Marketing and Management (Year 1 Personnel Forecast)
The strengths of my business plan are low cost for materials with a potential for high margin. Details of profits can be shown in Table 1.4 below. Another strength is that there is always a demand for baby clothes with 1600 babies born each day in the UK, people also value the concept of unique handcrafted items. I am also able to change colours and styles to produce products that remain on trend, so as the consumer demands grow, I can adapt accordingly. Whilst on the other end a weakness to my business is that it is not as scalable. I initially played with the idea ‘Hand Knitted’ however, there are limitations here to keep producing high demand with hand knitting and eventually I would struggle with demand for the market, so to counter this I have gone with ‘Handmade’ as this covers both manual knitting and machine knitting which is how you would scale the business. The opportunity in the market is vast with the option to stay local to grow reputation and then onto selling online with platforms such as Esty or eBay to broaden the customer base. I also plan to outreach to the local retired community creating a marketing tool that balances with community and charity. The idea is that for every 10 garments sold 1 garment will be donated to the Neonatal unit, Tiny socks for tiny tots. According to research "almost half of consumers are more likely to buy from a brand which gives a cut to charity” (Simeon, 2024)
[bookmark: _Toc184031643]Operations 
The initial space needed and planned for the business is to start at home, as the current style and concept of the business doesn’t require separate premises. Holding stock value in my home would be approximately £300 at cost and will be added to our content’s insurance with our house. Details of the first 5 years of predicted sales below suggest that the space requirement is unlikely to change. Transporting the goods on market days will be done via car and the milage from home to town is 0.9 miles. I plan to use recyclable brown paper bags when selling which I will purchase online this cost has been factored into my manufacturing costs along with washing label. As I will be selling on Saturday market days there will be no refunds unless goods are defected in which case it would be an exchange rather than a refund. The predicted turn over in tables below show there is no need to be VAT registered particularly in the first 5 years.
The buying of the raw material can be done online through various retailers, ‘The Spotted Sheep’ will be where I purchase from as I have a great rapport with the owner having been a loyal customer for over 5 years. Primarily I will be using ‘King Cole’ yarn which is a trusted yarn established in 1935, and can be purchased through many online retailers.
[bookmark: _Toc184031644]Financial Highlights - Sales forecast
Table 1.2
	Financing the business
	Cost
	Cost to replace

	Knit Machine
	Owned
	-£                      50.00 

	Brown paper bags
	-£             25.00 
	 

	Label paper
	-£             10.00 
	 

	Ink Cartridge
	-£               6.00 
	 

	Own Investment
	 £           100.00 
	 









Table 1.3 


Table 1.4 – Profits and costs
The table below details the excellent profit margins that can be achieved.
	Cost Of Material - Per Ball
	Brown paper bags + washing label
	COST to make garment
	Garment
	Cost Per garment
	Selling Price
	Net Profit
	% Profit

	 £          3.89 
	 £            0.14 
	 £       0.97 
	Booties
	 £       1.11 
	 £    10.00 
	 £       8.89 
	88.90%

	 £          3.89 
	 £            0.14 
	 £       1.30 
	Hat
	 £       1.44 
	 £    15.00 
	 £    13.56 
	90.40%

	 £          3.89 
	 £            0.14 
	 £       1.95 
	Poncho
	 £       2.09 
	 £    18.00 
	 £    15.91 
	88.39%

	 £          3.89 
	 £            0.14 
	 £    11.67 
	Pram Blanket
	 £    11.81 
	 £    35.00 
	 £    23.19 
	66.26%







Introduction of second garment in month 7:



Table 1.5 – Year 1 predicted sales / profits average.
	 
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	BOOTIES PROFIT SALES AVERAGE
	 £  106.68 
	 £  106.68 
	 £  106.68 
	 £  120.02 
	 £  120.02 
	 £  120.02 

	HATS PROFIT SALES AVERAGE
	 
	 
	 
	 
	 
	 

	MARKET STALL
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 

	PREMISES
	 
	 
	 
	 
	 
	 

	WAGES
	 
	 
	 
	 
	 
	 

	PROFIT
	 £     86.68 
	 £     86.68 
	 £     86.68 
	 £  100.02 
	 £  100.02 
	 £  100.02 



	 
	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10
	MONTH 11
	MONTH 12

	BOOTIES PROFIT SALES AVERAGE
	 £  133.35 
	 £  133.35 
	 £  133.35 
	 £  146.69 
	 £  146.69 
	 £  146.69 

	HATS PROFIT SALES AVERAGE
	 £     67.80 
	 £     67.80 
	 £     67.80 
	 £     94.92 
	 £     94.92 
	 £     94.92 

	MARKET STALL
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 
	-£    20.00 

	PREMISES
	 
	 
	 
	 
	 
	 

	WAGES
	 
	 
	 
	 
	 
	 

	PROFIT
	 £  181.15 
	 £  181.15 
	 £  181.15 
	 £  221.61 
	 £  221.61 
	 £  221.61 







Table 1.6 - Year 2 will see an introduction of online selling and full range expansion:
	 
	MONTH 13
	MONTH 14
	MONTH 15
	MONTH 16
	MONTH 17
	MONTH 18

	BOOTIES PROFIT SALES AVERAGE
	 £     146.69 
	 £     146.69 
	 £     146.69 
	 £     182.25 
	 £     182.25 
	 £     182.25 

	HATS PROFIT SALES AVERAGE
	 £        94.92 
	 £       94.92 
	 £       94.92 
	 £     122.04 
	 £     122.04 
	 £     122.04 

	PONCHO PROFIT SALES AVERAGE
	 £        47.73 
	 £       47.73 
	 £       47.73 
	 £       71.60 
	 £       71.60 
	 £       71.60 

	PRAM BLANKET PROFIT SALES AVERAGE
	 £        69.57 
	 £       69.57 
	 £       69.57 
	 £     104.36 
	 £     104.36 
	 £     104.36 

	TOTAL SALES
	 £     358.91 
	 £     358.91 
	 £     358.91 
	 £     480.25 
	 £     480.25 
	 £     480.25 

	LOCAL SALES 40%
	 £     143.56 
	 £     143.56 
	 £     143.56 
	 £     192.10 
	 £     192.10 
	 £     192.10 

	ETSY SALES 60%
	 £     215.35 
	 £     215.35 
	 £     215.35 
	 £     288.15 
	 £     288.15 
	 £     288.15 

	ETSY FEES AVERAGE 6.5%
	-£       14.00 
	-£      14.00 
	-£      14.00 
	-£      18.73 
	-£      18.73 
	-£      18.73 

	MARKET STALL
	-£       20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 

	PREMISES
	 
	 
	 
	 
	 
	 

	WAGES
	 
	 
	 
	 
	 
	 

	PROFIT
	 £     324.91 
	 £     324.91 
	 £     324.91 
	 £     441.52 
	 £     441.52 
	 £     441.52 




	 
	MONTH 19
	MONTH 20
	MONTH 21
	MONTH 22
	MONTH 23
	MONTH 24

	BOOTIES PROFIT SALES AVERAGE
	 £     222.25 
	 £     222.25 
	 £     222.25 
	 £     271.15 
	 £     271.15 
	 £     271.15 

	HATS PROFIT SALES AVERAGE
	 £     149.16 
	 £     149.16 
	 £     149.16 
	 £     176.28 
	 £     176.28 
	 £     176.28 

	PONCHO PROFIT SALES AVERAGE
	 £        95.46 
	 £       95.46 
	 £       95.46 
	 £     119.33 
	 £     119.33 
	 £     119.33 

	PRAM BLANKET PROFIT SALES AVERAGE
	 £     139.14 
	 £     139.14 
	 £     139.14 
	 £     173.93 
	 £     173.93 
	 £     173.93 

	TOTAL SALES
	 £     606.01 
	 £     606.01 
	 £     606.01 
	 £     740.69 
	 £     740.69 
	 £     740.69 

	LOCAL SALES 40%
	 £     242.40 
	 £     242.40 
	 £     242.40 
	 £     296.28 
	 £     296.28 
	 £     296.28 

	ETSY SALES 60%
	 £     363.61 
	 £     363.61 
	 £     363.61 
	 £     444.41 
	 £     444.41 
	 £     444.41 

	ETSY FEES AVERAGE 6.5%
	-£       23.63 
	-£      23.63 
	-£      23.63 
	-£      28.89 
	-£      28.89 
	-£      28.89 

	MARKET STALL
	-£       20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 
	-£      20.00 

	PREMISES
	 
	 
	 
	 
	 
	 

	WAGES
	 
	 
	 
	 
	 
	 

	PROFIT
	 £     562.38 
	 £     562.38 
	 £     562.38 
	 £     691.80 
	 £     691.80 
	 £     691.80 





According to research and reported by James Andrews the average growth rate for small businesses is 20% - 25% (Andrews 2023) I have conservatively estimated a 10% growth for years 3 – 5.
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Table 1.7
	5 YEAR FORECAST
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	BOOTIES PROFIT SALES AVERAGE
	 £  1,520.22 
	 £  2,467.02 
	 £  2,713.72 
	 £  2,985.09 
	 £  3,283.60 

	HATS PROFIT SALES AVERAGE
	 £     488.16 
	 £  1,627.20 
	 £  1,789.92 
	 £  1,968.91 
	 £  2,165.80 

	PONCHO PROFIT SALES AVERAGE
	 
	 £  1,002.36 
	 £  1,102.60 
	 £  1,212.86 
	 £  1,334.15 

	PRAM BLANKET PROFIT SALES AVERAGE
	 
	 £  1,461.00 
	 £  1,607.10 
	 £  1,767.81 
	 £  1,944.59 

	TOTAL SALES
	 £  2,008.38 
	 £  6,557.58 
	 £  7,213.34 
	 £  7,934.67 
	 £  8,728.14 

	LOCAL SALES 40%
	 £  2,008.38 
	 £  2,623.03 
	 £  2,885.34 
	 £  3,173.87 
	 £  3,491.26 

	ETSY SALES 60%
	 
	 £  3,934.55 
	 £  4,328.00 
	 £  4,760.80 
	 £  5,236.88 

	ETSY FEES AVERAGE 6.5%
	 
	-£     255.75 
	-£     281.32 
	-£     309.45 
	-£     340.40 

	MARKET STALL
	-£     240.00 
	-£     240.00 
	-£     240.00 
	-£     240.00 
	-£     240.00 

	PROFIT
	 £  1,768.38 
	 £  6,061.83 
	 £  6,692.02 
	 £  7,385.22 
	 £  8,147.47 


[bookmark: _Toc184031645]Executive Summary
As the main driver and key personal of the business I am driven to succeed, with a history of selling to both the public and to business my transferable skills can easily be applied within the business ‘Handmade by Hayley S’. With a small personal investment of £100 into the business and based on all the evidence I have provided in the above plan, I believe this venture will be successful. The potential profits are positively charged, with such a small cost on the raw materials. There is room for flexibility in the pricing structure so the potential to grow with an online presence means the opportunities are there to expand and adapt the range and pricing to suit the market. Sometimes it is not about re-inventing the wheel but rather taking an instinct or flare for an idea and putting your own stamp on it.
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Packaging – Available at: https://www.pack-supplies.co.uk/product/230x90x250mm-twisted-handle-kraft-paper-bag/
Raw material – Available at: https://thespottedsheep.co.uk/product/comfort-aran-by-king-cole/
Washing labels – Available at: https://www.amazon.co.uk/Sheets-Brown-Kraft-Cardstock-200gsm/dp/B07SSP9248/ref=asc_df_B07SSP9248/?tag=googshopuk-21&linkCode=df0&hvadid=697347129008&hvpos=&hvnetw=g&hvrand=6941301886802305845&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1006868&hvtargid=pla-837449640154&mcid=04a3a6f557ab3d3f98284436232aa12f&gad_source=1&th=1
Tiny socks for Tiny tots – Available at: https://s3.eu-west-2.amazonaws.com/sr-bliss/documents/Support-Bliss/Volunteer/Tiny_Socks_For_Tiny_Tots.pdf


PROFITS

BOOTIES LOW	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	88.9	88.9	88.9	97.79	97.79	97.79	BOOTIES HIGH	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	177.8	177.8	177.8	195.58	195.58	195.58	HATS LOW	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	54.24	54.24	54.24	81.36	81.36	81.36	 HATS HIGH	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	81.36	81.36	81.36	108.48	108.48	108.48	



Year 2 - Predicted profits

BOOTIES PROFIT SALES AVERAGE	MONTH 13	MONTH 14	MONTH 15	MONTH 16	MONTH 17	MONTH 18	MONTH 19	MONTH 20	MONTH 21	MONTH 22	MONTH 23	MONTH 24	146.69	146.69	146.69	182.25	182.25	182.25	222.25	222.25	222.25	271.14999999999998	271.14999999999998	271.14999999999998	HATS PROFIT SALES AVERAGE	MONTH 13	MONTH 14	MONTH 15	MONTH 16	MONTH 17	MONTH 18	MONTH 19	MONTH 20	MONTH 21	MONTH 22	MONTH 23	MONTH 24	94.92	94.92	94.92	122.04	122.04	122.04	149.16	149.16	149.16	176.28	176.28	176.28	PONCHO PROFIT SALES AVERAGE	MONTH 13	MONTH 14	MONTH 15	MONTH 16	MONTH 17	MONTH 18	MONTH 19	MONTH 20	MONTH 21	MONTH 22	MONTH 23	MONTH 24	47.73	47.73	47.73	71.599999999999994	71.599999999999994	71.599999999999994	95.46	95.46	95.46	119.33	119.33	119.33	PRAM BLANKET PROFIT SALES AVERAGE	MONTH 13	MONTH 14	MONTH 15	MONTH 16	MONTH 17	MONTH 18	MONTH 19	MONTH 20	MONTH 21	MONTH 22	MONTH 23	MONTH 24	69.569999999999993	69.569999999999993	69.569999999999993	104.36	104.36	104.36	139.13999999999999	139.13999999999999	139.13999999999999	173.93	173.93	173.93	



Break Even Analysis

FC	0	1	2	3	4	5	6	7	8	9	10	20	20	20	20	20	20	20	20	20	20	20	VC	0	1	2	3	4	5	6	7	8	9	10	0	1.1100000000000001	2.2200000000000002	3.33	4.4400000000000004	5.5500000000000007	6.66	7.7700000000000005	8.8800000000000008	9.99	11.100000000000001	TC	0	1	2	3	4	5	6	7	8	9	10	20	21.11	22.22	23.33	24.44	25.55	26.66	27.77	28.880000000000003	29.990000000000002	31.1	Rev	0	1	2	3	4	5	6	7	8	9	10	0	10	20	30	40	50	60	70	80	90	100	Qty of Units


Value £




BOOTIES SALES

LOW	MONTH 1	MONTH 2	MONTH 3	MONTH 4	MONTH 5	MONTH 6	80	80	80	90	90	90	HIGH	MONTH 1	MONTH 2	MONTH 3	MONTH 4	MONTH 5	MONTH 6	160	160	160	180	180	180	



BOOTIES PROFITS

LOW	MONTH 1	MONTH 2	MONTH 3	MONTH 4	MONTH 5	MONTH 6	71.12	71.12	71.12	80.010000000000005	80.010000000000005	80.010000000000005	HIGH	MONTH 1	MONTH 2	MONTH 3	MONTH 4	MONTH 5	MONTH 6	142.24	142.24	142.24	160.02000000000001	160.02000000000001	160.02000000000001	



SALES

BOOTIES LOW	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	100	100	100	110	110	110	BOOTIES HIGH	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	200	200	200	220	220	220	HATS LOW	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	60	60	60	90	90	90	 HATS HIGH	MONTH 7	MONTH 8	MONTH 9	MONTH 10	MONTH 11	MONTH 12	90	90	90	120	120	120	
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A breakdown of SMEs achieving scale up growth in the last 10 years

2018 2019 2020 2021

Updated 20 April 2023

All SMEs 20% 20% 23% 25%
0 employees 8% 19%  21%  24%
1-9 employees 5% 23% 2T%  28%
10-49 employees 25%  19%  26%  29%

50-249 employees 7% 12%  19%  18%
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